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1.0 [bookmark: _Toc89827968]Executive Summary – 

The management theories implemented in a corporation like Amazon can have positives and negatives. Taylor’s scientific approach led to the birth of the world’s biggest online retailer and Amazon's contradictive reputation. The report shows different points of view on Taylors` theory and how Amazon applies it.

It is proved that Taylors' theory is good for the companies productivity but negatively impacts labor motivation and safety. This makes it necessary for Amazon to implement a new approach in its operation. Helzbergs’ theory fills the gaps left by Taylor and puts employees’ motivation and safety first.

During research made for compiling this report, information was gathered from various sources. To ensure all of them are credible, CRAAP theory is applied. 
Journals, Documentaries, Youtube videos, and articles were the primary sources of information for the report. For complete accuracy, several sources are applied in every statement.

Based on the evidence, the report concludes that there is room for improvement in the engagement of Amazon employees and gives Herzberg’s management theory as a recommendation.
The evidence also shows that Amazon is already doing more to make its employees feel more included and involved. The company encourages employees who align their values with their ones and give them a fair chance for success. 
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Amazon is an online retailer founded n 1994 by Jeff Bezos in Seattle (Hall 2020). It started from a garage by selling books and grew to the world’s biggest online retailer (Hall 2020). Now the company has numerous online platforms and delivers millions of items every day around the globe (Hall 2020).
Amazon’s core values are four principles: ‘’for customer obsession’’, ‘’passion for innovation’’, ‘’long-term thinking’’, ‘’commitment to operational excellence’’ (AboutAmazon 2021).
The management theories explored in the research are Taylors’ scientific management model and Herzberg’s management theory. The report critically analyses Amazons’ application of Taylor’s classical management theory using the RED framework. The second theory researched in the report shows how Amazon can fill the gaps left from the classical theory and make it a better place to work and boost its productivity.
The report critically analyses Amazon’s commitment of values towards sustainability, linking it to Taylor’s scientific model.

If the employees share the same values as the company, they feel more included and involved in the process (Lencioni 2020). Having the same values s both beneficial for the company and the employee (Lencioni 2020). It allows employees to be motivated, unlock their full potential, and helps them grow inside the organization (Lencioni 2020). The author applied the Personal Values test to understand his values in the report better.
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3.0 Main Findings - 

Values Believes and Attitudes of Amazon -  


 In Forbes, Carmine Gallo shares his conversation with Amazon's Chief Executives Colin Bryar and Bill Carr, some of the main brains behind Amazon’s movie and music streaming online platforms (Gallo 2021). He explains that the CEOs highlighted four core values implemented by Jeff Bezos since the first days of Amazon (Gallo 2021). The values were ‘’customer obsession’’, ‘’long term thinking’’, ‘’Eagerness to invent’’, ‘’taking pride in operational excellence’’ (Gallo 2021). 

According to Amazon. Jobs and Bobbie Cattani, Operations Manager in Amazon Fulfilment center Amazon’s Leadership is based on 14 leadership principles (Amazon Jobs 2021) (Cattani 2021).
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According to Bobbie Cattani, the leadership principles are embedded into the day-to-day job of the management from the lowest to the highest level (Cattani 2021).  She also shares that the principles are part of certain behaviors management must adhere to in their daily tasks (Cattani 2021). To progress in Amazon, every employee must master the principles shared by Rick Coleman, an Inbound Operations Manager in Amazon Fulfilment Centre in Swindon (Collerman 2021). He explains that during the interview for any role, the questions are behavioral-based on the leadership principles.
Part of the modern values of Amazon is the road to becoming a more sustainable company. The company's sustainability website outlined the main paths the company is taking towards becoming more sustainable (Sustainability Aboutamazon 2021). Some of the most significant targets of the company are to replace half of its vehicles with electric by 2030 and pledge to become a completely Net-Zero company by 2040.
In September 2020, CNBS published an article about the first recipients of Amazon’s 2-billion-dollar Climate Pledge Fund. The company invests 2 billion dollars in several promising companies to support them In creating innovative decisions against climate change (Palamer 2020).
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3.2 Critical Analysis of Amazon’s scientific approach – Linked to Taylor’s scientific theory

[bookmark: _Toc89827972]3.2.1 Frederick Taylor’s Scientific Theory  

Frederick Taylor was determined to reduce the labour and production costs by using data and a scientific approach (Mindtools n/d). He first published his scientific theory in 1909, a product of deep research in this area (Mindtools n/d). Taylor noticed that there was no clear structure of workers' duties during this time, and the workers were left in the production without apparent supervision from the management, which could cause losses to the company (Mindtools n/d). Taylor studied labor motions which allowed him to create a series of movements within the organization to improve its productivity and customer satisfaction (Sheldon 2011). Part of his vision was also that workers should earn money based on their productivity (Mindtools n/d). Taylors' approach put a focus on measurement of the performance and constant coaching to boost the productivity  of the workers (Sheldon 2021)
In the journal  Taylorism, the International Labour Organization, and the Genesis and Diffusion of Codetermination, the author explains how this theory crashes with 21st-century values and democracy (Nyland 2014). He compares Taylorism to workers’ exploitation and links Taylorism to one of the factors that drove the massive production of weapons during the world wars. (Nyland 2014). The massive demand for resources during the world war led to the exploitation of labor to increase production (Nyland 2014).




3.2.2 Recognizing Assumptions – 

Amazon’s success is mainly driven by science innovation (Yu 2017). In January 2019, The Times published an article after the ringing of the bell in the New Yourk stock exchange that Amazon.com's market capitalization surpasses the unreachable by Microsoft (Dean 2019). At that time, Amazon was valued 797 billion USD (Dean 2019).
 Amazon’s business model is mainly driven by customer obsession, inventing, and science is the root for the company's success (Yu 2017). All this, combined with the numerous innovative devices, online platforms, and franchises, put Amazon.com ahead of the competition (Yu 2017). In 2020 Marketingcharts reveals a graph that shows Amazon’s growing dominance over other online retailers (marketingcharts.com 2020). Seller Maps accused the retailer of killing the small and medium businesses because online shopping has become easily accessible (Ayala 2020).

This growth is driven by science (Selby 2017). However, it puts the workers' rights behind. In 2017 Mirror reveals how former workers revealed that they had unreachable targets (Selby 2017). To keep their jobs, they skip going to the toilet to be competitive with the other workers (Selby 2017).
Amazon claims to become carbon neutral by 2040 through the science approach (Aboutamazon 2021). The company is implementing numerous scientific approaches to become more sustainable and reduce its carbon print (Aboutamazon.com 2021).  Other sources, however, claim that despite all the commitments from Amazon, the company’s carbon footprint is growing (Pisani 2021). Only in the last year, the company footprint has grown by 69% for the last year (Pisani 2021)
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3.2.3 Evaluate arguments

In Financial Times, David Lee compares the founder of Amazon, Jeff Bezos, with pioneers like Henry Ford and Steve Jobs. (Lee 2021). The author explains how the scientific approach of the company from the first day by creating the first online retailer took advantage of the rise of the Internet 30 years ago (Lee 2021). "Catching the internet wave" in the USA exploded Amazon profits (Wallace 2017). Wallace links the increased number of people using the internet since 1994 with the increasing revenue of the company turning it into a retail giant (Wallace 2017). The author points that since 1994 the usage of the internet has increased by 18,650%, which led to an 18,233% increase in online sales. Another proof that the company’s strong leadership and scientific approach drives the revenue of the company (Wallace 2017).
With the growth of online retailers and the change in the way, people shop comes the risk of walk-in retailers announcing bankruptcy (Goolsbe 2020).  Google compares it to apocalypse for the retailers and explains that during 2019 over 9000 retail stores have closed doors which is two times more than 2018 (Goolsbe 2020). He concludes that this pressure of the small business leads to reduced income of the middle class and concentrates the world’s wealth on the one hand. This argument backs up the conclusions by Nyland (2014) that Taylor’s theory was implemented intentionally so the specific group could have more benefits and profits than the other.
However, there is not credible enough evidence to accuse Amazon of killing the small business. The Amazon program Fulfilment by Amazon (FBA) allows everyone from the producer to the independent seller to use Amazons’ website and logistics to promote and sell their products (Amazon. co. UK 2021)

In the movie Dom Delivers by BBC (2021), Dom Litewood tracks the road of the parcel from the factory to the front door. Litewood explores the Amazon Robotics Fulfilment center in BRS1, where he shows how amazon is capable of processing hundreds of thousands of parcels every single day (Dom Delivers 2021). Amazons’ modern warehouses use a robotic system to store millions of products on a robotic floor (Dom Delivers 2021). The systems are so intelligent that the robot brings the shelves to the worker, and he either stows items inside them or picks a customer order (Dom Delivers 2021). The workers from the Fulfilment center explain that they prefer the robots to come to them rather than walking miles every day to pick customer orders (Dom delivers 2021).
Although there are numerous benefits for the company, the scientific approach may also have a harmful impact on the workers. Former Amazon employee from California states in front of the media, "The algorithm fired me" (Roosevelt 2021). Roosevelt (2021) writes that Amazons’ fulfillment center has a complicated system in measuring the performance of the workers, which ends up treating the workers more like numbers than like people (Roosevelt 2021). Business Insider reveals that Amazon has a program called "Pivot," where the internal jury decides whether underperforming people can lose their job (Business insider 2021). The website also reveals that Amazon has set a target of firing a certain amount of people every year(Business Insider 2020). In another article by Business Insider, the author claims that the robotization of the Amazon warehouses can replace human jobs and make it harder for people to find a job (Reuters 2021).
 Other sources like the Guardian, for example, see that as an opportunity (Ford 2021). Ford writes that due to the surge in online sales, the need for labor has increased (Ford 2021). The author suggests that robots can help fill the demand for labor (Ford 2021).  He also gives examples of numerous companies around the globe struggling to find labor who started investing in robotization in order to be able to fulfill the growing demand (Ford 2021).

Amazon carbon emissions continue to grow despite COVID sending the global carbon levels down (Palmer 2021). The company carbon emissions in 2019 are calculated as 51.17 million metric tons in 2020. This number grew by 15% to 60.64 million metric tons (Palmer 2021). The author, however, points that this growth is within the company’s targets (Palmer 2021).
In 2016 CNBC posts a video explaining how Amazon tests drones to deliver parcels. The video reveals how a drone successfully delivered a parcel, followed by a tweet by Jeff Bezos that the parcel reached the house for 13 minutes.
Part of Amazons' net 0 pledge is releasing a fleet of 10 000 electric rickshaws by 2025 and 100 000 by 2030, which will help deliver parcels in one of the world's fastest-growing economies India (Liberatore 2020). 
In the packing department in Amazon Fulfilment centers, Amazon has recently implemented an algorithm that shows the workers what kind of size box they need to pack an item depending on its dimensions to be more sustainable towards using cardboard (Dom Delivers 2021).
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3.2.4 Draw conclusion – 

Taylors’ scientific model applies and is deeply embedded in Amazon. The model of innovation and strong leadership inevitably drove the company to success. Being able to adapt to the trends and innovation and make a profit from it is revolutionary. Taylor model has put Amazon ahead of the competition.
The model, however, drives the companies to super production, and the human factor leaves behind. Workers are now being monitored using different algorithms that threaten them like numbers instead of humans. Although many sources state that automatization and robotization can take over humans’ jobs, the growing demand for shopping and lack of interest in jobs like retail drives the companies to invest in robotization.

Mass production, on the other side harms the environment. A scientific approach can help to tackle climate change. Through science and innovation, humanity can become more sustainable.

Taylors’ scientific model is successful regarding innovation. However, there are better models relevant to the 21st century that put the worker’s rights in the base for the company’s success.
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3.3 Modern Management Theory – Herzberg

The Herzberg management theory is all about motivation and creating the right work environment (Sachau 2007). Despite that, through the years, this theory almost died. In the 21st century however, it proved to be very relevant(Sachau 2007). Herzberg separated the theory into two factors "Hygiene factor" and the "Motivational factor" (Sachau 2007). Helzberg considered that poor hygiene conditions and insufficient motivation could lead to low productivity (Basset 2005). He conducted numerous researches through data collection in multiple workplaces to reach his conclusions (Basset 2005). Helzberg, however, had numerous critics through the years who considered his data inaccurate and his research invalid (Basset 2005). Despite all the criticism, Herzberg’s management theory remained one of the most influential theories and drove much research in this area (Basset 2005).
Linked to Amazon, the company has numerous benefits for its employees (Crouse 2018). After a certain amount of time working for the company, it offers up to 12 000$ support in tuition fees for college or university (Course 2018). After completion of the course, every employee Is offered money if they want to leave the company, or they can decide to stay and continue working for Amazon (Crouse 2018).
Amazon provides equal opportunities for its employees (Cattani 2021). Two times per year, the company launches Step Up Team Lead pool which allows all employees to participate (Cattani 2021). The employees' CV's are reviewed by independent HR and are interviewed by a manager from different departments to ensure full transparency of the process (Cattani 2021)

Regarding hygiene factors, Amazon has numerous safety initiatives like rewarding employees for recommending safety and hygiene improvements (Cattani 2021).
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After conducting personal values test, the results were:
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The researchers values state that he finds a deep sense of meaning and purpose in life by seeking new opportunities to develop and grow. Amazon also shares this core value as long term thinking is one of Amazons four main principles by constantly exploring new opportunities to develop to ahead to become a more sustainable company. For example, Some of the most major targets of the Amazon are to replace half of its vehicles with electric by 2030 and pledge to become a completely Net-Zero company by 2040. The researcher core values also state that he always strive to be at the top of his game in anything he pursues. Amazons also share this core value as Amazon started from a garage by selling books and grew to the world’s biggest online retailer and now the company has numerous online platforms and delivers millions of items every day around the globe.
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The recipe for success in Amazon is hidden in its values and principles. The company began in a garage and became the world's biggest online retailer. From its foundation, Amazon has set principles that are embedded in its employees’ daily tasks.

Although all the negativity around Taylorism, the theory worked very well for its time, and it is still valid for the 21st-century demand. The scientific approach will help Amazon pledge to battle climate change by testing new, less harmful environmental solutions.
Taylor's scientific approach of the company and its bias towards innovation put it way ahead of its competition. Despite all the criticism of killing the small business, the company helps sustain many small businesses by letting them use its platform

There is much evidence proving that Taylorism is not the best approach towards the workers. People in the 21st century are the kids of democracy, and human rights are the primary democratic value. 
Amazon realizes that and is trying to create a fairer and safer environment for its employees. Helzberg and other theorists have concluded that these factors are the most relevant to the new world.
Modern companies must assess how they manage their employees and choose the best practices from the old and modern theories. They should consider their employees’ mental wellbeing, safety, and motivation.






















[bookmark: _Toc89827978]5.0 Reference List:

· Amazon. (2021). Amazon Sustainability. Available: https://sustainability.aboutamazon.com/. Last accessed 05/12/2021.
· Amazon. (2021). Save time and help grow your business with Amazon FBA. Available: https://sell.amazon.co.uk/fulfilment-by-amazon?ld=SEUKFBAAdGog-Top-Kwds_14921146748_128819656312_kwd-296809920879_p_552106322042_c_sig-Cj0KCQiAqbyNBhC2ARIsALDwAsBKfRTgjtlcVrNaTUC_ltnNTfIq9Kq3rfINfXvmM. Last accessed 07/12/2021.
· Ayala, J. (2020). The Impact of Amazon on Small and Medium-Sized Businesses | Is Amazon Killing Retail Industry? Available: https://www.sellersnap.io/amazon-impact-small-businesses/. Last accessed 07/12/2021.
· Bobby, B. (2021). Five Ways Businesses Can Use Amazon's Mission Statement as a Growth Strategy. Available: https://www.entrepreneur.com/article/373491. Last accessed 05/12/2021.
· Business Insider. (2021). Insiders reveal what it is really like working at Amazon when it comes to hiring, firing, performance reviews, and more. Available: https://www.businessinsider.com/work-at-amazon-jobs-performance-reviews-hiring-firing-interviews-warehouses-delivery-drivers?r=US&IR=T. Last accessed 07/12/2021.
· Cattani, B. (2021) "What is needed to grow within Amazon" Interviewed by Valentin Gotsev
· Colerman, R. (2021) "What is needed to grow within Amazon" Interviewed by Valentin Gotsev
· CNBC (2021). Amazon Tests First Drone Delivery Service' Prime Air'/CNBC [Online Video] 12 December 2016 Available from: https://www.youtube.com/watch?v=MR9PoBAssw0
· Dom delivers. 2021. [DVD] Directed by R. Latchman and J. Warren. BBC: BBC play.
· Ford, M. (2021). Robots: stealing our jobs or solving labor shortages?. Available: https://www.theguardian.com/technology/2021/oct/02/robots-stealing-jobs-labour-shortages-artificial-intelligence-covid. Last accessed 07/12/2021.
· Gallo, C. (2021). How Jeff Bezos Consistently Communicates Four Core Values That Made Amazon A Success. Available: https://www.forbes.com/sites/carminegallo/2021/02/11/how-jeff-bezos-consistently-communicates-four-core-values-that-made-amazon-a-success/?sh=70708f846e24. Last accessed 05/12/2021.
· Goolsby, A. (2020). Never Mind the Internet. Here’s What’s Killing Malls. Available: https://www.nytimes.com/2020/02/13/business/not-internet-really-killing-malls.html. Last accessed 07/12/2021.
· KULESZA, G., WEAVER, P.Q. and FRIEDMAN, S., 2011. Frederick W. Taylor's Presence in 21st Century Management Accounting Systems and Work Process Theories. Journal of Business and Management, 17(1), pp. 105-119.
· Lee, D. (2021). The Amazon machine: Jeff Bezos’s revolution — and complicated legacy. Available: https://www.ft.com/content/2dd12d4b-cc03-45f8-bde0-a67699598164. Last accessed 05/12/2021.
· Liberatore, S. (2020). Amazon CEO Jeff Bezos takes an electric rickshaw for a spin to announce the roll-out of a fleet of 10,000 of the trucks to make Prime deliveries in India as part of a plan to be zero carbon by 2030. Available: https://www.dailymail.co.uk/sciencetech/article-7912865/Amazon-CEO-Jeff-Bezos-shows-electric-rickshaw-trucks-announce-launch-10-000-India.html. Last accessed 07/12/2021.
· Mindtools. (n/d). Frederick Taylor and Scientific Management. Available: https://www.mindtools.com/pages/article/newTMM_Taylor.htm. Last accessed 05/12/2021.
· Nyland C, Bruce K, Burns P. Taylorism, the International Labour Organization, and the Genesis and Diffusion of Codetermination. Organization Studies. 2014;35(8):1149-1169. doi:10.1177/0170840614525388
· 
· Dean, J. (2019). Amazon takes the title of the world's biggest company for the first time. Available: https://www.thetimes.co.uk/article/amazon-takes-title-of-world-s-biggest-company-for-first-time-6k3dhlwz3. Last accessed 07/12/2021.
· Palemer, A. (2020). Amazon names the first recipients of its $2 billion Climate Pledge Fund. Available: https://www.cnbc.com/2020/09/17/amazon-climate-pledge-fund-recipients-named.html. Last accessed 05/12/2021.
· Palmer, A. (2021). Amazon’s carbon emissions rose 19% in 2020 even as Covid-19 pushed global levels down. Available: https://www.cnbc.com/2021/06/30/amazon-says-carbon-emissions-rose-19percent-in-2020.html. Last accessed 07/12/2021.
· 
·   
· Pisani, J. (2021). Amazon’s carbon footprint grew by this much last year. Available: https://fortune.com/2021/06/30/amazon-carbon-footprint-pollution-grew/. Last accessed 07/12/2021.
· Reuters,J. (2021). Amazon is replacing some fulfillment center jobs with robots that pack orders. Available: https://www.businessinsider.com/exclusive-amazon-rolls-out-machines-that-pack-orders-and-replace-jobs-2019-5?r=US&IR=T. Last accessed 07/12/2021.
· Roosevelt, M. (2021). 'The algorithm fired me': California bill takes on Amazon's notorious work culture. Available: https://techxplore.com/news/2021-08-algorithm-california-bill-amazon-notorious.html. Last accessed 07/12/2021.
· Saelby, A. (2017). EXCLUSIVE: Timed toilet breaks, impossible targets and workers falling asleep on feet: Brutal life working in Amazon warehouse. Available: https://www.mirror.co.uk/news/uk-news/timed-toilet-breaks-impossible-targets-11587888. Last accessed 05/12/2021.
· MarketCharts. (2020). These Are the 10 Largest E-Commerce Retailers in the US This Year. Available: https://www.marketingcharts.com/industries/retail-and-e-commerce-112285. Last accessed 07/12/2021.
· Yu, Y. (2017). Amazon: from a bookstore, to the everything store, to running the internet. Available: https://digital.hbs.edu/platform-digit/submission/amazon-from-a-book-store-to-the-everything-store-to-running-the-internet/. Last accessed 07/12/2021.
· SACHAU, DA, 2007. Resurrecting the Motivation-Hygiene Theory: Herzberg and the Positive Psychology Movement. Human Resource Development Review, 6(4), pp. 377-393.
· BASSETT-JONES, N. and LLOYD, GC, 2005. Does Herzberg's motivation theory have staying power? The Journal of Management Development, 24(10), pp. 929-943.
· Crouse, C. (2019). Jeff Bezos is ‘particularly proud’ of this Amazon employee benefit that helps workers go back to school. Available: https://www.cnbc.com/2018/04/19/jeff-bezos-is-particularly-proud-of-this-amazon-employee-benefit.html. Last accessed 07/12/2021.
· Amazon. (2020). Who we are. Available: https://www.aboutamazon.com/about-us. Last accessed 07/12/2021.
· Hall, M. (2020). Amazon.com. Available: https://www.britannica.com/topic/Amazoncom. Last accessed 07/12/2021.
· Lencioni, P. (2002). Make Your Values Mean Something. Available: https://hbr.org/2002/07/make-your-values-mean-something. Last accessed 07/12/2021.











image4.png
o2
-!}' Personal Values and Awareness
3

Our values reflect what s important 0 us. They are a shorthand way of describing our individual motivations. Together with our belies,they ar the causal factors that drive our decision-

making
Barrett Seven Levels of Consciousness Model Values can be positive or fear based (iiting).For example,honesty,trust and
‘sccountabity are positive values, whereas blame, revenge and manipulation are
potentially limiting, o fear based, values.
Service

Personal mastery involves overcoming or eiminating ou fear-based beliefs. When our
beliefs or behaviours are out of alignment with what i realy impartant 10 us.- o vaues,
we lack authentity.

Selfiess service

Making a Difference

Every human being on he panet grows and develops witinseven welldefined arcas
Making a posive diference in the workd g e "

These areas are defined nthe Earrtt Seven Levels of Consciousness ModeL Each area
focuses on a particular need that i common (0 all people. The levl of growth and
Gevelopment of an individual depends on ther abilty to saisfy these needs.

Internal Cohesion

Finding meaning in existence. At different times you may find that you focus more on some levels and s on others, in
response to changing ife condtions. It is mportant to understand that n terms of the

seven areas higher i not better; for example t wil be diffcult for you o focus on helping

others f you are having health and money problems.

Transformation

Legpoottems. The seven areas n the development and growth o pesonal avareness are summarised
courage to develop and grow in this diagram and are described in more detail on page 3.

Self Esteem

Feelinga sense of sellworth
Fear: am not enough

Relationship
Feeing potected and loved
Fear:|am not loved enough

Survival
Satisfying our physical and survival needs.
Fear:1do not have enough

Q0O O00609

www.valuescentre.com MR VAL CENTRE s SEVEN LEVELS OF CONSCIOUSNESS s gstored sk of Bt Vs Co, L. 2




image5.png
Personal Values and Awareness

o
Common Good
Transformation
Self Interest
Self Interest

“The fet three areas of awareness ~ Surival, Relationship and Sell-Esteem, focus on our
persona selfinterest - satisfying our need forsecurity and safety, our need forlove and
belonging, and our need 10 feel good about ourseives though the development o a sense
of pride n who we are. We feel no sense oflastng satisfaction from being abl to meet
these needs, but we feel a sense of anxiety if these needs are ot met.

Transformation
The focus of the fousth area of awareness, Transformation, s on eting go offears
During this stage in our development,we establish a sense of our own personal authoriy,
and 0w own voice. Within the area of Transformation, we choose to v by the values and
bellefs that resonate deeply with who we are.

‘Common Good
The upper three areas of awareness - Internal Cohesion, Making a Difference and Service:

focus on our need to find meaning and purpose in our ives. We express that meaning by
stiving to make our worid a better place and by leacing a ifeof sefiess service. When
these needs are fulfled they engender deeper level of motivation and commitment.
Within these areas, we learn how to develop an inner compass that guides us into making
lfe affirming decisions.

www.valuescentre.com

Persanal Mastery

Individuals who focus exclusively on the parsona self-nterest areas may be influenced
by the fearsthey hold about satstying theirindividual needs. They look fo approval or
reassurance from others.

Individuals who focus exclusively on th satisfaction of the upper common good heeds.
may lack th skils necessary to remain grounded. They can be ineffectual and
impractical when it comes to taking care of ther basic needs.The most successful
indvidusls are those who balance ll o the aeas. They are trusting of others, are able
tomanage complexty,and can respond or adapt to allsituations.

In ealty people do not operate from any one single area of awareness. They tend 1o be
clustered around three or four areas. Indviduals are usually focused at areas 1 through
5 typically with a specific emphasis on Intemal Coesion, the fifth area, n which we
seek meaning in our ives.

Your Results

On the next page we willshow you how the values you chose map against these seven
areas. Posiive vakues will be dentified with 3 blue dot and potentially miting o fear
based values will be shown a5 3 white dot

MR VAL CENTRE s SEVEN LEVELS OF CONSCIOUSNESS s gstored sk of Bt Vs Co, L. 3





image6.png
< N Valentn - Results
™l

7 sotss s
& Making  osive ifrnce e word °
e enio b e °

4 Letung gooffears
The cousge o dovlop and grow

» Fasing i s v o)

3 Fosing a sense of stworth

1 Satistyingour physical and survva needs

From the values you selected it i clear that you seek to uncover more of your authentic self by looking to
develop and grow. You are starting 1o overcome your anxieties and fears.

Your values show:

Secking new opportunites 1o develop and grow helps you ind a deep sense of meaning and progress in
your e

Drive and dedication n your endeavours support the successful accomplishment of your goals

You are lexible and respond wel to change.

1 your purstts, you always strive o be a the op of your game.

You ke to b effective in your endeavours and make best use o your time.

You appreciate th freedom of autonomy and not being relant o others.

The type of values you selected indicates that your individual capabilties are most important 10 you

Understanding our values helps us better understand ourselves and why we may act o react i the way that
we do. For example, if someone undermines one of your values it can result n feelings of hurt;you woud be

Pote @ Potrtaty Ut (1 O fikely 10 feel upset if your value o “adaptabilty” was ot being honoured by someane else. Similary f you
make a decision which goes against one of your values this may lead you 10 feeluneasy or unsettied about the
decision, because you are nol being true 0 yoursell

Area
= You have selected one value which might be classed as potentialy imiting or fear based:
achievement 3 Being liked: Feeling a need to b liked by others can lead to stuations where you compromise your values to
please someone ese. t may resultin  lack of openness and honesty with others.
‘adaptabiity 4
o what extent do you think thatthis affects the decisions you make and how others see you?
being liked () 2
being the best 3
commitment 5
continuous learning 4
effciency 3
independence 4
personal fufiment 5
personal growth 4
www.valuescentre.com MR VAL CENTRE and SEVEN LEVELS OF CONSCIOUSNESS s gstored sk of Bt Vs Cot, L. 4




image7.png
-}‘:ﬁ Self-Development

SeffReflection
Now that you have seen your own results take time to reflect upon these and fo think
‘about what rol these values play n your lfe. Look lso to seeif ther are any areas in
the values chart thathave o focus. This can signify cither an area thatis already
covered, a gap n your awareness, or an area for future development.f you have empty
areas what do you think this means for you? (See Execise 2 below t0 support you with
areas you may want to develop.)

“The successful mastery of each area of awareness involves two steps: first, becoming
‘aware of the emergent need, and second developing the skils that are necessary to
satisly that need.

Learning how to manage our needs is  fe-ong process. Even when we have leaed
how 1o become the author of our own Iives, we will ind situations arsing where we.
discover thst we sl have fear-based belefs that keep us anchored inthe lower aress of
‘awareness -situations that frustrate us or cause us to feel anxious and bring up our
fears.t s itally mportant therefore, to develop a deep understanding of yourself and o
ear the skils and techniques that allow you to manage your fe and so that you can
find person fifiment

Next Stepe
Now that you have seen your results you may fnd it useful o discuss the results with
your partner, famil and fiends. 1tmay also be valuable o ask them to complete an
‘assessment for themselves. This will enable you to share resuits, which will help you to
understand your reltionships better and lead to a deeper understanding of ach other's
needs.

There are also other ways o better understand your values, for example, eading about
selfdevelopment, meditation, coaching, asking for feedback and personal eflection
Working with your values s a fe-long process; developing a deep understanding of
Yoursel, and learming skills and techniques 10 help you grow, can help you o find
personal flfiment

‘The exercises on the following pages are included t help you start o gain a greater
‘awareness of your values. The first exercise looks at those values which are most
important o you an helps you see how these values nfluence your ife

“The second exercise s to help you think about where you might want to develop or grow,
‘and to help you start to become mindful of what you might do i this regard.
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