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The essay has shown the impacts related to COVID-19 on the hotel industry. Several strategic decisions are there for the hotel industry that has a decline in the growth of the hotel sector in the tough time of COVID-19. Globally the hotel industry has adverse effects of COVID-19 and the overall industry along with the employers had a rough time from the impact of COVID-19. Tourism contributes about 10% of the total GDP. And while COVID-19 the overall GDP is disturbed and this results in the decline of the growth of the hotel industry (Nicola. et. al., 2020).  This is due to the reason that the hotel industry is based on traveling and as soon as COVID-19 hits the globe, the travel industry has adverse effects that have affected both the hotel and travel industry. Midland hotels also faced the situation of canceling the prior booking and sudden changes that are related to the bookings in the hotel. The canceling of rooms has raised the graph of decrement and loss of the hotel (Nhamo. et. al., 2020). The pandemic has the worst possible effects on the hotel industry (Agarwal, 2021). This includes the revenue and the market operations that also involves business deals booking and corporate booking that has declined due to COVID-19 (Agustina and Yosintha, 2020.). 
 The hotel has the severe impact of COVID-19 that has resulted in the cancellation of booking and reservations that has resulted in a decrement in the revenue related to hotels and the bookings. The uncertainty issue is a major drawback that results in affecting the economy. The restaurants of the hotels are shut due to security reasons and this also leads to degrading the performance of hotels and the economic factor related to the hospitality and food industry (Ross, 2020). This is because the international trips are canceled and these unconventional factors are related to the hospitality department. After that, the department has faced certain difficulties when they have to provide the service to the officials to provide the stay for people who are stuck in the city. 90% population is associated with accommodation that is comparatively low priced. The sudden pandemic has affected the lower sector due to the major lockdown and the imposing of domestic boundaries by the government result in the decrement of the industry and the travel industry as well. Both the hotel and travel industry is related to each other that are the most affected industries from the pandemic(Hao. et. al., 2020). 
The sudden changes from the pandemic have some major changes and have blown the economies and businesses around the world. The sudden stoppage in restaurants and the lockdown has resulted in the employment factor and decline in the graph of employment. The pandemic has taken the jobs of thousands of people. In the hotel industry, there were a lot of people who were engaged with several departments in the hotel but due to the pandemic, the fall that has occurred in the number of booking, several people have lost the jobs. The restrictions that are made by the government has resulted in shutting most of the public and private department that has eventually resulted in the loss of employment (Aneja and Ahuja, 2020). 
Employment has effected by the pandemic as the government has banned the large groups and the group of people that have affected the industry and the employment sector. As per the health department guidelines, the protocols have mentioned the certain necessary steps to follows that is to stay at home and this will eventually result in losing the job. These are some factors that have developed uncertainty related to the employment factor (Abuelnasr, 2020). COVID pandemic was a challenging period that has worse effects on the employment and the professional industry as well. The hotel management factor is affected in so many ways that include the business complexities that are related to layoff the staff and the situation of the booking factor. Apart from this, the food chain associated with the restaurant. The transportation and other services that are provided by the hotel have an equal impact on the employment criteria. Every sector present in the hotel has faced a lay-off situation due to the unavailability of bookings and guests (Fernández, et. al, 2020). 
To better understand the law, PESTEL analysis is performed for Midland hotel. Political not a strict law but there is some kind of rules, which have been decided by the local authority for the hotel after COVID 19 (Rosemberg, 2020). The government made rules for the maximum safety of customers and staff in the hotel. There are political interferences which is definitely necessary at this particular time. Though every government is willing to buy vaccines, this shows strong political ambition to fight against COVID. The hotel industry will again start with full-fledged capacity and it will serve the customer. Economical: when learning about the impact of COVID on the hotel industry then, it can easily be seen that the impact was disastrous. There was a huge loss of economy in every field and the hotel industry is one of the many industries that is suffering from this loss. People are scared of coronavirus they are avoiding hotel visits as much as possible, therefore the hotel industry is going at a huge loss. Once when Midland hotels started again in 2021 it took every precaution which is needed at this particular time, and the customer started to visit the hotel. It was sure that this hotel will not run with full capacity in early 2021 but slowly it is going on track. People are visiting and things getting more positive(Jones and Comfort, 2020). 
Sociological: There is a sociological effect in the  Midland hotels. Living like earlier is not possible in the present situation therefore Midland hotels has started to follow some rules and regulations made by the local authority to avoid corona and give maximum safety to the customer (Barrero, et. al, 2020). That precautions include contactless work, social distancing, hygiene lifestyle, and many more like this. The lifestyle in the Midland hotels has changed in a way that people do not need to touch unnecessary stuff even payment has been made cashless. At present time there is less customer visit in the hotel so there is less cash flow but the thing has been changing and once hotel will run with full capacity then all of the employees will be rehired. Technology: Technology has been played a major and positive role in COVID management. It has played a huge role in stopping the coronavirus all over the world. There are things like software that alarms people if he comes in contact with corona positive people, the camera-based equipment for the monitoring of the COVID patient, the robot used in the hospital for treating the patient, and there are many more like this are being used for the COVID management. This technology has played a big role in COVID management hence it is important for the hotel industry as well. more technology will reduce the corona and hotel will be safe and the customer will visit which ultimately is beneficial for the employee of the hotel (Yu. et. al. 2021).
Legal aspect: there are some of the legal aspects which hotel has to deal with only if they don’t follow the guideline made by the local authority. The hotel needs to follow the guideline then only COVID management will work and the hotel will sustain. If the hotel is not following the rules and regulation which was made for the COVID management then definitely it has to face the legal action. But in the salary cutting issue, it is well-known fact that there is no cash flow so employees will be fired. There is no legal case for this in the hotel. Environmental issue: In this COVID management there is only one thing which could be considered as positive is that there is no pollution at all. All of the worlds was inside their house and almost all city were locked down so the environment was clear. There was no pollution or less pollution in the environment. Though it has nothing to do with employee jobs but this is a positive aspect of COVID 19 (Kaushal and Srivastava, 2020). 
 There are so many changes and protocols that are implemented by the hotel industry that is effective for the whole department to get things back on track. Midland hotels have an effective implementation of hygiene and safety standards that are regulated by the government. Along with this, the sanitization factor is also important that needs to be considered by the officials of the hotel. The Midland hotels have provided the best security and safety measures to the health officials. The health officials have mentioned the key factors that the hospitality department i.e. the hotels has to follow to ensure the checking of temperature and the health of the guest along with the screening of the guest. A security check will be done that will ensure the safe body temperature of the guest. Along with the sanitization at every corner is important to circulate the maximum security in the premises (Dube, et. al., 2020). 
 Midland hotels have implemented the essential staff only to keep the essential facilities that will help keep the are less crowded that is regulated by the government. The hotel has implemented better safety measures such as maintaining social distance along with timely sanitization of every object to give satisfaction to the guest coming to the hotel. Along with this, the staff should wear gloves and masks so that it will ensure the best safety standards for the guests (Kaushik and Guleria, 2020). Along with this, the hotel has managed to create self-service criteria to prevent contact between the people and ensure the best safety standards. The chain of restaurants that belongs to the hotel also implemented limited choices that are related to better development and high safety policies under the government policies that will be effective for the best choices and development related to a pandemic and the prevention of the disease (Jamgade and Sweety, 2020). 
The Midland hotels have fired many of the employees with an apology as there is no cash flow in the hotel due to COVID, so, the company is not able to pay the salary to the employee. When Midland hotels started again in 2021 with fewer employees then it was made sure that the company will hire those employees who were fired during the COVID. As the customer will increase in the hotel cash will flow will increase and there will be a need for more employee so they will be hired again. As it is known that payroll is the high cost in any company. In this corona, it was really difficult to keep all the employees on the payroll. This situation was not only for the Midland hotels, but it was for all the companies, restaurants, and factories(Filimonau. et. al, 2020). 
COVID management is one of the biggest events last year. This pandemic has brought a lot of chaos to the world. All of the worlds went into shut down mode, hundreds of companies, hotels, industries went shut down. Hundreds of employees lost their job and for the company, it was really difficult to survive. Some of the companies started firing employees for survival. But in 2021 things started getting better. Companies are re- opening and employee is being hired again. Though there is an adverse effect on the economy from this COVID things are getting better in 2021.  This report explained the effect of jobs in the hotel industry (Jung. et. al., 2020). Midland hotels are promised to take back all the employees once the situation will be under control. 
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