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[bookmark: _Toc60763633] Introduction

This report will discuss learning styles and the development needs followed by the identification process of own development needs. It will also deal with the potential barriers to learning and how they can be overcome. Furthermore, the options for the development needs will be discussed with the support mechanisms for the development. Moreover, the personal development plans will be formulated through SMART objectives, and the method of its monitoring will be explained. In the end, a cover letter and CV will be prepared for the specific job role, and then the interview process will be discussed.

[bookmark: _Toc60763634]1. Own learning styles and the learning of another team member

The learning styles that are best suitable for me are visual and verbal. This type of learning helps to grab the information better than the other techniques. The reason is that the visuals are in the form of graphical presentations and are displayed with the help of specific symbols that enable me to understand better. This is due to the specific behaviour that leads my argument to the demonstration for useful understanding. For instance, the use of animated videos, presentations, graphs, charts are the most effective way in which I can attain knowledge.
Moreover, the understanding increases as the visual representations are shown, for that the reason I am always attracted towards the presentations. My learning not only improves with visual representation but also with verbal or audio styles. The combination of visuals and audios enhances my learning. Reading style alone is not sufficient in my learning techniques. As my attraction towards the colours was from childhood, presentations, graphs attract me, and my learning ability increases on that particular discussion. These learning styles, such as visual and the combination of audios, help me to remember the points and the discussion of the topic for a long time as compared to the reading and verbal alone. Through visuals, the imagination becomes broad, and the skill of self-thinking by considering the visuals enhances productivity. With the help of infographics, learning is enhanced, and the communication between the presenter and the receiver increases and produces effective results.
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The team member's learning style was observed as he always wanted to experience the tasks by saying that he wants to give it a try. This style of practicing the tasks or the assignment and gathering hands-on experience is Kinaesthetic learning. This style gives the team member not only practice to perform the task but also confidence in doing the practical tasks and projects. This learning style also let my team member set an example for others, and by making mistakes in the practice tasks, he is more careful with similar tasks or projects.

[bookmark: _Toc60763636]2. A simple technique for identifying development needs and development needs of another team member

To identify own development needs, a simple technique known as SWOT analysis will be used. SWOT stands for strengths, weaknesses, opportunities, and threats. My SWOT analysis is given below:
Strengths: The strengths I possess are problem-solving, quick learning, robust analysis, and presentation skills.
Weaknesses: The weaknesses to be considered are less grip on Microsoft Office and statistical software for analysis. Furthermore, speaking in public is also a weakness that is identified.
Opportunities: The foremost opportunity to excel is to focus on strengths while working on my weaknesses. For instance, Software literacy should be developed, and more advanced computing should be learned so that the analysis can be performed. Moreover, the skill trends in the industry should be followed through reading business newspapers or listening to the industrial news channels, and this will enhance the leadership and management skills and also will explore new opportunities that might be achieved through proper planning.
Threats: The main threats are the industrial changes and the weaknesses that were identified. If software literacy is not developed and the industrial skill trend is not followed, then one cannot progress in the career.
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The development needs of the other team member can be identified through observation. The observation will be based on his efficiency and performance in their work. The weak links they face to do the work can be identified through observation and then can be analyzed as the development needs of the team member. Moreover, the past reports and documentation can be helpful to identify his progress. Furthermore, the interviewing method is beneficial as it will disclose their strengths and weaknesses and let them think about the opportunities and threats. This will help identify their development needs, and hence they can focus on them to improve their work performance.

[bookmark: _Toc60763638]3. Potential barriers to learning and how they can be overcome
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While learning, there are specific barriers that are identified, such as emotional barriers and workplace barriers. 
For instance, emotional barriers can be identified when there is the pressure of completing a particular task from the top management, and the task is challenging to understand due to lack of interest or other difficulties. The pressure will make the task more problematic and hence will harm the learning.
Furthermore, the distress of failure after performing a particular task can resist the learning. For instance, I am afraid to conduct a particular activity that I might fail without knowing that I might get it done successfully might restrict me from attempting that task and hence will cause a barrier in my learning. Other barriers of learning include workplace barriers, they are the barriers that are associated with the working environment, and if the workplace environment is suitable for learning, then it will work hard for a person like me to gain some experience and joyful learning. The workplace barriers might include the change in the timing and date of the task, the managers' attitude that is unresponsive, and the appropriate lack of office equipment might affect the learning.
There are some barriers to learning, such as cultural and social barriers. For instance, if the presentation is delivered in a language other than English, it will be hard for me to learn. Moreover, the examples in the production or in the reading materials that are not associated with my culture, and thus, I will have a little knowledge of that will restrict me from understanding the new concepts.
[bookmark: _Toc60763640]3.2 Overcome Barriers

These barriers can be overcome through different strategies. For instance, the workplace barriers can be avoided by establishing goals before performing a particular task or project, and these goals will allow me to focus on the duties and my learning rather than the working environment and hence will allow me to avoid all the distractions. For example, if I want to learn leadership qualities, then I must focus on that by making small goals through the learning objectives, and this will increase my focus on learning leadership qualities.
Furthermore, we need to understand that we learn and gain practice and experience through mistakes, and hence we perform well in the future. This will remove the fear of failure as I will think that even if I make a mistake, it will give me some experience. This positive intent will increase learning. Moreover, scheduling and planning of the time table for the tasks and the readings will allow me to focus well, and this will also void the pressure of the management as the planning will increase the efficiency of the work and hence will increase the interest in the work that will improve my learning.
[bookmark: _Toc60763641]4. Analysing learning and development options to meet the needs of self and another member of the team
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Through Training
This is the method that will best suit my learning and development needs. This method includes a different approach, such as self-training and traditional learning, based on the classroom method. This classroom method is led by the trainer, who will train me to overcome my difficulties through lectures, hands-on experience, presentations, and teamwork exercises to polish and develop my skills. Self-training will deal with watching the videos on YouTube as my learning style is useful when the content is in visual form, so that will be a good option for the training. For instance, I can opt for the activity that will cover my weaknesses in the computerized software for analysis, such as learning the SPSS software for research to identify the problems and conduct the informed decisions. 
Mentoring
The other option that will enhance my learning and development will be the concept of mentoring. In this method, I will associate myself with the team's senior member of the top management personal who will have significant experience and skills in my field. This will help me to improve my skills and to gain benefit from his expertise. This method will also give me confidence in my management field. However, one should be careful in identifying a mentor because an unfit mentor might lead the individual in the wrong direction and not benefit. 

[bookmark: _Toc60763643]4.2 For the Team member

The learning and development option that will suit my team member will be self-study and workshops. The reason behind that is after the working hours, the team member has time and is not involved in any other activities that require commitment, so in that time, the team member can start its self-learning through reading, writing, or practicing some necessary skills through online tests. The team member can also join the workshops after the working hours where the discussion is made in groups and promotes teamwork. This will enhance the team member skills and the experience to deal with specific problems associated with its development needs.
[bookmark: _Toc60763644]5. Support Mechanisms for the self and team member development
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For myself, the support mechanisms will involve family, peers, job rotation, and training resources. For instance, the support of family is the most critical factor. The consent can be provided through financial means or emotional support. This will automatically create a space for learning and development. If there is not support from the family, one cannot proceed in life. The support I need from my family is emotional support because there should be someone from your own family to motivate you and say to you that we believe in you; this support overcomes the emotional barriers of learning and gives the confidence to proceed positively.
The other support should be from their peers. If the peers suggest the options to overcome the development needs and influence you to proceed with the learning positively, this support mechanism will help me increase my learning and development skills. Moreover, the training resources, if sufficient, will make a significant impact. For instance, for the SPSS software training, there should be laptops with SPSS software, a trainer to train me for the movement, and appropriate reading materials to practice SPSS.  Furthermore, the change in the role of the jobs, also known as job rotation within the organization, will help me identify different situations. For instance, working as a management employee and then shifting to a leader will give insight into the roles and problems in their professional and personal lives. 
[bookmark: _Toc60763646]5.2 Team Member

The team member's support mechanism will be communicating with him properly, reviewing the team members' work frequently, and assessing their development needs. The development needs can be fulfilled through coaching, which will involve a trainer to teach the team member step by step all the required procedures to overcome his weaknesses. Moreover, the type of training, such as cross-training, can be applied. In this training, all the experience and skills are shared with the team members, and they are motivated to work with each other in which they solve the problems and get to know different knowledge regarding different situations. These increases learning and develops new skills among the team members. Furthermore, giving team members confidence and moral support will boost the team member's performance. A learning space should be created through time management to facilitate the team member to learn and develop the essential skills to help the team member progress in the future.


[bookmark: _Toc60763647]6. Development Plan to achieve a learning objective for self and another team member

The development plan will be established through SMART Objectives. SMART objectives consist of five segments: specific goal, the measurement of the goal or the progress, the resources or sills we have to achieve the goals that are known as achievable, to identify the relevancy of the goal with the other deadline to accomplish the objectives. This will provide a clear direction and motivation for the future and achieve the goals in an organized form. Although SMART objectives are recognized for the business organization planning tool, it can be applied to the personal development plan.

[bookmark: _Toc60763648]S.M.A.R.T. GOALS & PERSONAL DEVELOPMENT PLAN
	INITIAL
	The goal in the mind

	      GOAL
	I am completing a BA (Hons) Leadership and Management degree. I am motivated to improve my skills and expertise to help me achieve and perform well in the leadership management role. Furthermore, the main goal is to gain a leadership position in a multinational organization



	
	

	S
	What do you want to accomplish?

	SPECIFIC
	I want to overcome my weaknesses in my skill set to obtain adequate knowledge of MS office software, SPSS software, and hands-on experience of advanced management software that enhance my leadership role skills. This is a goal because this the market demand, and improving these skills will help me proceed in my career efficiently.

	
	

	M
	How can you measure progress and know if you’ve successfully met your goal?

	MEASURABLE
	 The progress can be measured through the feedback reports from my trainers or through the self-assessment. The trainer or coach might provide me with feedback, highlighting my strengths and weaknesses. Moreover, working on skills will give me confidence, which indicates that I am doing well. However, if it doesn’t provide me the desired results, this will demotivate me, and hence my performance can be identified through these styles.

	
	

	A
	Do you have the skills required to achieve the goal? 

	ACHIEVABLE
	Being in a leadership role that possesses all the necessary modern skills to compete is my goal. To achieve that, I have computer literacy with a problem-solving attitude, and my learning styles are visuals and verbal’s. Through these learning styles and enhancing my skills, I can achieve this goal. However, I don’t have enough skills at present, which is my objective to learn them and practice them. The motivation for this goal is my teacher, who is also my mentor. My teacher's leadership skills are exceptional, and my teacher possesses all the required skills required to compete in this competitive environment. This motivates me that I can achieve my goal. However, more efforts are needed to develop these mechanical skills, such as focus and time management.

	
	

	R
	Why am I setting this goal now? Is it aligned with the overall objectives?

	RELEVANT
	 I am setting this goal to improve my skills because once the skills are enhanced, it will help me compete in the business environment, and my main goal of becoming an effective leader in a multinational company will be accomplished. So, it is relevant to my objectives.

	
	

	T
	What’s the deadline, and is it realistic?

	TIME-BOUND
	 The deadline to improve my skills is seven months from now, making it to July 2021.

	
	






Similarly, the team member's development plan consists of the objectives of the development, the actions from the particular purpose, and which the activities can be measured in a specific period to accomplish the goals. The development plan of a team member is shown below:

	Objectives
	 Action 
	Measures
	Target Date

	Develop Teamwork 
	To provide team members with a task that requires working as a group. 
	Through the performance report of the group and the analysis of individual performance in the group.
	In the next three months
March 2021.

	Improve communication 
	Through training and workshops.
	Through certificates and grades, which they achieved in the workshops.
	In the next two months 
February 2021

	Problem Solving
	Providing team member with different situations that will give the ember a hands-on experience
	The outcome of the situation and the impact on the whole team
	In the next four months 
April 2021



[bookmark: _Toc60763649]7. Method to monitor the development of self and another member of a team

The appropriate method to monitor the development is by scheduling the plan and evaluating those plans. For this purpose, performance development plans are organized in a way that helps to assess and monitor the progress in the development stage and thus provide the desired outcomes.
PDP is a performance development plan that is a technique and a method to improve business employees' or individuals' performance. The performance development plans are organized at different time intervals to provide reviews and feedback on personal development plans. These feedbacks are then adjusted back into the individual development plans for efficient results.
The method of PDP can be used for monitoring development by reviewing the performances. Furthermore, the goals can be improved through their alignment with the industrial needs and demands. For instance, the goals such as enhancing typewriting skills might not help the leadership goals and the demanded skillset, and this monitoring method will make sure that the goals are perfectly aligned with the professional field's goals. Moreover, keeping track of resources needed to accomplish the goals can be monitored through the performance development plans. The resources such as time, money, and availability of people to work with can be identified as devaluation through the performance development plans. The performance development plans allow individuals to judge whether the training is practical or not. Furthermore, Performance development plans monitor and support the planning as the plan progresses; this helps boost morale as things effectively shape the goals.
For instance, the performance development plan shows that the mechanical skills that enhance leadership skills are actioned through training. However, the performance plan indicates that the training time is insufficient, and learning requires more time. The additional time will be adjusted in the personal development plan through this method. Hence the desired results can be accomplished. 
[bookmark: _Toc60763650]7.1 Team Member

To monitor the development, performance reports can be useful in establishing the result of the product. The performance reports should be generated with consistency and timely so that the required changes can be performed to facilitate the team member. Moreover, performance reports help identifies more training needs for the team member and risks associated with slowing down the development. For instance, the performance report shows that the team member is problem-solving skill is not improving, and the report identifies that it is due to the less fieldwork provided to the team member. Thus, the team member's fieldwork increase will help the member establish more experience and develop problem-solving skills.
[bookmark: _Toc60763651]8. Complete a job application with a cover letter

This section will deal with applying for the position of Team leader in B&Q UK.  B&Q is a British multinational company that deals with home improvements in retail products such as flooring, lighting, storage boxes, wallpapers, tiling, heating, doors, building materials, and gardening storage (CLUB, 2020). The Job description includes full-time work that will be 39 hours per week with a permanent contract, with various shifts from Monday to Sunday between 6 am to 11 pm. The salary will range from £24,028 - £27,028 per annum. Required skills are problem-solving, quick decision making, a positive attitude, flexible nature, full of ideas, eagerness to learn the new ways of technology, and the skills to meet the competition.

For applying for the above job position, the first thing that should be considered is what the job requires us to do and what skill set they require. These areas should be target first while applying for the position (Grubbs, 2018).Moreover, what contribution can we make to the organization if they hire us following by adding value to the organization's core values?
For this purpose, the cover letter should be designed in the same fashion and emailed to the company. A sample cover letter email is listed below:
Subject: Job Application for "Team Leader" B &Q 
To the Hiring Manager B&Q,
I am interested in the Team leader position in your company that was posted on LinkedIn.com. Please review the attached resume, highlighting my skills and expertise with achievements that will enable me to contribute to your team.  During my work placements in Driver and Vehicle Licensing Agency, Dragon hotel Swansea and in National flu pandemic hotline, I demonstrated leadership with problem-solving skills by making quick and informed decisions in time. I was always eager to learn new technology in these positions, and I developed my skills through SMART objectives and personal development plans.
Throughout my academic career, I showed a positive attitude and flexibility towards my assignments and tasks that reflect my grades. I will add value to your company by improving the coordination among the employees and maintaining the customer satisfaction level. As I am always full of innovative ideas and flexible in nature, it will suit the B&Q company to hire me as a team leader to deal with the competitive working environment.
Thank you for taking the time to review my application. I would appreciate an opportunity for an interview to answer any questions you have.
Sincerely,
Ashleigh Williams.

[bookmark: _Toc60763652]9. CV for the Focused job role

For the Team leader job position in B&Q, a focused CV was prepared that includes the skill set demanded by the job position. Form career objectives to professional skills align with the job position role. The remaining parts of the resume focus on job experiences and academic qualifications. In job experiences, key achievements are highlighted that demonstrate the value I have contributed while working in a particular organization (Grubbs, 2018). This will give the employer an idea of how I might contribute to their organization; the key achievements are related to team building and practical leadership responsibilities that match the criteria of the target job position. Moreover, the professional skills highlighted are matched with the team leader job position given in the description, which will help the employer recognize that I am the ideal candidate for the job position. A complete CV is posted in the appendices section.
[bookmark: _Toc60763653]10. Interview process

I was called for an interview in B&Q for the customer assistant role. The interview went unsuccessful for several reasons, which I understand now after learning the ins and outs of professional development. For instance, I didn’t perform my homework on the company as I went blindly to the interview without knowing the company's operations, vision, and mission statement.  I was asked about all these in the interview, which I had no idea about at that time (Grubbs, 2018).Moreover, I thought they already have a soft copy of my CV, so I didn’t bring my CV with me, which turned out to be the biggest mistake, and it led me down in front of the employer and ruined my first impressions. Moreover, to be efficient, I arrived at the interview two hours before, which I thought was irritating for the hiring manager; they were concerned about me throughout my waiting time. Furthermore, in the interview, I talked about my accomplishments and my qualifications rather than addressing how can I contribute to the organization with my skills (Zakarevičius, 2008).
However, after attending professional development and understanding the concept of career development with skills development. In the future, I will attend the interviews with the technique of CARL framework of reflection, which stands for context, action, results, and learning (RADU, 2020).I will describe my experience with the context of the company requirements, and I will explain the actions that I took to solve the problems that will reflect the company’s actual issues. After that, I will discuss outcomes that were wanted in response to my actions and the warning experiences from that situation. All these framework model segments will be analyzed before going for an interview. I will do my homework to read about its core values, vision, mission statement, and daily operations.  This will provide me an extensive understanding of the company’s situation and how I have to respond accordingly (Welp, 2018).
Moreover, I will always keep 3,4 copies of had copies before going for an interview and arrive at a time that will not be too late or too early. Moreover, I have learned that I should apply my skills in the company’s operations' current scenario. For that, an internet search of the company’s latest news, the information about their main competitors, and the introduction of new and old products or services should be performed to gather comprehensive knowledge (Danilova, 2019).
Following the above procedures and methods, I am confident that I will perform well in the interview and thus be hired. 

[bookmark: _Toc60763654]References

Anderson, I., 2016. Identifying different learning styles to enhance the learning experience. Nursing Standard, 31(7).
Club, B., 2020. B&Q. [Online] Available at: https://www.diy.com/ [Accessed 02 12 2020].
Daniëls, E., Hondeghem, A. and Dochy, F., 2019. A review on leadership and leadership development in educational settings. Educational research review, 27, pp.110-125.
Danilova, O., 2019. Influence of communicative culture on the professional development of students in institutions of higher technical education. In SHS Web of Conferences (Vol. 69, p. 00029). EDP Sciences.
Eisele, L., Grohnert, T., Beausaert, S. and Segers, M., 2013. Employee motivation for personal development plan effectiveness. European Journal of Training and Development.
Felce, A., Perks, S. and Roberts, D., 2016. Work-based skills development: a context-engaged approach. Higher Education, Skills and Work-Based Learning.
Gast, I., Schildkamp, K. and van der Veen, J.T., 2017. Team-based professional development interventions in higher education: A systematic review. Review of educational research, 87(4), pp.736-767.
Grubbs, M., Fales, M.A.D., Carlson, M.J. and Ray, M.E., 2018. Resume Writing and Interview Preparation.
Hardy, J. and Bham, M., 2020. Support Mechanisms for Educational Psychologists in Leadership, Keeping It Going, and Managing Your Well-Being. Leadership for Educational Psychologists: Principles and Practicalities, p.197.
MacCallum, J. and Casey, S.C., 2017. Enhancing skills development and reflective practice in students during their program of study. New Directions in the Teaching of Physical Sciences, (12).
Nabi, G.R. and Bagley, D., 1999. Graduates' perceptions of transferable personal skills and future career preparation in the UK. Education+ Training, 41(4), pp.184-193.
Naqvi, A. and Naqvi, F., 2017. A study on learning styles, gender and academic performance of post graduate management students in India. Int J Econ Manag Sci, 6(398), p.2.
RADU, N., CHIRVASE, A.A., BĂBEANU, N., POPA, O., CARAMIHAI, M.D. and BEGEA, M., 2020. Studies regarding personal skills needed in entrepreneurship. Case study in France, Lithuania and Romania. Scientific Papers: Management, Economic Engineering in Agriculture & Rural Development, 20(2).
Rimmer, A., 2018. How do I prepare a personal development plan? Bmj, 363, p.k4725.
Viitala, R., 2005. Perceived development needs of managers compared to an integrated management competency model. Journal of workplace learning.
Welp, A., Johnson, A., Nguyen, H. and Perry, L., 2018. The importance of reflecting on practice: How personal professional development activities affect perceived teamwork and performance. Journal of clinical nursing, 27(21-22), pp.3988-3999.
Zakarevičius, P. and Župerkienė, E., 2008. Improving the development of managers’ personal and professional skills. Engineering economics, 60(5).


image1.jpeg
PRIFYSGOL CYMRU ———
S Y Drindod Dewi Sant
UNIVERSITY OF WALES

Trinity Saint David





