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1. Introduction
In Cardiff city centre, Nic's Coffee Lounge is a new business which serves its customers with quality coffee products, tea and other foods such as snacks, breakfast and lunch, prepared daily. Location of the business is ideal and the owner is very passionate about customers, products and service quality. To ensure of bringing success and create a market development strategy, a report will be developed. This report will analyse the success of the business in the social and digital media platform with marketing and operational strategy, results of the primary research will be applied at developing the website and impact the business as a whole.

Importance of market research for business
When it comes to the success of the new business start-up, the organisation needs to invest their time and resource to the market research and data collection (Cassell et al., 2019). The primary research is conducted in the business market with the collection of raw and unbiased data from the respondents. With the help of primary research, the researcher can easily gain information about the customer and competitor, external business environment, and other modern trends in the markets (Marino et al., 2021). Apart from that, the organisation uses primary research or market research to assess the scope for the business development or any available challenges (Bougie and Sekaran, 2019). 





3. Analysis of the questionnaire data 
[image: ]
As we can view above, first pie chart is indicating that majority of responders are aged between 16-40 years old and some have not disclosed their age, this result is to be expected in busy city such as Cardiff during week days. Second chart is revealing that most of the responders are regular café customers frequenting the establishments at least few times a month.
Therefore, as responders aged 16-40 are predominant, focus menu, appearance, furnishings to target this type of customers, however all customers are equally important and should be cared for with the same attention to detail. Responders are using cafes weekly and a varied menu, incentives, such as loyalty cards, events and festive menus should be used and advertised accordingly via store, online and social media to keep the customers engaged. Digital presence is the new reality (Experian, 2022). 
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With the chart above, the questionnaire has aimed to get a more precise indication of the amount of money each customer spends per visit at a café, in consequence when opening a business products and prices would reflect the buying habits and price expectations of potential customers. As £4 and above spending per visit is indicated, premium quality food and beverages may be sold to these customers.
Second pie chart pinpoints the exact type of food products responders are likely to purchase when visiting café venue, thus we have a clear idea of how much a responder spends per visit and also the food product that will be purchased. This information may be used when opening a new business to replicate and improve the menu and prices with competitor cafes.


[image: ]
The image represents that 17 of the respondents have agreed to the statement “Influencer marketing is one of the best ways to target and attract the chosen customers for the business”. 1 of them has been neutral and 2 of them disagreed to the fact. This statement represents the growth of the influencer marketing for attracting and stimulating the buying decisions of the customers of the new businesses. YouTube, Tik Tok, Meta with the assistance of professional influencers may be used to attract popularity and promote a new business. The social media marketing has been right choice for the new business to improve communication and promotion in the markets (Chaffey and Ellis-Chadwick, 2019).
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The image above indicates the responders top two choices for choosing their favourite coffee shop, location came first and appearance and ambiances as second important. Again, this study reiterates the importance of the business location, prime location in Cardiff City is at the highest importance, large footfall is more likely to generate higher revenues. In order to develop customer satisfaction and loyalty in the business, the organisation has to improve customer experience management (Najafi-Tavani et al., 2018).  


[image: ]
The figure indicates that the majority of the respondents have agreed that content marketing helps in educating and stimulating buying behaviour of the customers.  Information gathered in the chart above demonstrates the methods of introducing a new product on the menu and how to educate the customers via marketing. Direct marketing is highly related to the skills and ability of the employees in store which create buying decisions of the customers (Saura et al., 2019).   
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The figure represents that 15 of the respondents have agreed that Website development and availability of information are necessary for improving buying decisions of the customers. 2 of them have been neutral and 3 of them disagreed to the fact. The organisation must provide better content in website for educating the customers.
4. Website design and rationale 

Collected data through the questionnaire represents the requirement for the marketing, promotional approaches and customer engagement of the new business. Colour theory in any paper states the combination of the visual effects and colour of the fonts for managing the practical guidance (Pirola et al., 2020). The application of the colour theory can help the researcher to identify and assess the reaction of the individual through the combination of the colour (Jawad et al., 2020). Colour theory has been applied for questionnaire to collect data while stimulating the mind-set of the respondents. Also, the choice of colours developing the website consists of bright, positive colours which is meant to create a good, happy, mindset and a variety of neutral colours where the viewer may concentrate on the written content and absorb the intended message profoundly.



[image: ]

A choice of neutral and warm colours were chosen on the image above embeding a short written text on white background which is easily read and remebered, warm, brown colour representing a cup of cappuccino and green text on a darker, neutral (motion backgoud once website is published) depicting people moving in a café. Moreover green colour is used in this instance to feature the coffee beans natural colour before roasting.
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[image: C:\Users\Rumana\Downloads\coore\pciture\Nichi Questionarie  1670244273366blob.jpg]
As per food and beverage menu and colour choices, a clever combination of warmth, happiness, in orange/yellow and luxury in gold, showcases the perfectly freshly baked croissants the café serves on its menu. 
As the viewer scrolls down a page, vivid orange background transitions to a more neutral, organic faded brown with imbedded image of roasted beans to the left-hand side and beverage menu towards the middle of the page making it effortlessly to read.
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Images above represent the ‘’about me’’ and ‘’write a comment’’ sections of the website where viewers may read a short mission statement about the business. Green, natural colour font is used on white background where the business owner (myself) shares his passion for coffee, fresh food products and service to its viewers. Furthermore, it states that this is an independent business and plans to expand in other locations. 

Image of a barista handing over a cup of coffee is inserted between the mission statement section and submit your comment section which consist of white background. The barista image was carefully selected to add some colour to an otherwise bald, dull page. The colours used in the barista image are consistent with the overall design of the website, mainly comprised of green, black, white and brown colours.
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The figure above depicts a live google map section where viewers may zoon in and out to pinpoint Nic’s Coffee Lounge location. Again, white background with clear dark font is utilised for this part of the website. Opening hours, address, telephone number and email address are clearly stated below the map section for contact purposes.
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In digital marketing platform, SEO or Search Engine Optimization has been used by the companies for attracting the attention of the customers while improving the visibility of the websites (Bhandari and Bansal, 2018). The visibility can create more traffic, customer buying decision and business scopes in the growing market. For the new business start-up, SEO has been effective choice for creating brand value and awareness (Pramesty and Ariesta, 2021). New business start-up also sees the effectiveness of primary research for improving SEO strategy. The primary research contributes to the development of the market development and SEO strategy through the findings of the paper (Fisenko et al., 2022). SEO strategy can be effectively changed and implemented where the company can discover the market research, customer preferences and competitor strategy (Manfron, 2018). Hence, the companies are using primary research while informing SEO strategy for the business success. In designing the website I used the questionnaire meta words and responses to utilise the search word category, during festive periods or special events ( Valentine’s Day, Halloween, Christmas, Easter) the SEO will be modified accordingly. 








4. Summary
The new business start-up can see how scopes from the digital marketing and social media marketing for the business may deliver success easily. Hence, primary research has been done for helping Nic’s Coffee Lounge to make the right decision for the social media marketing strategy. By continuously communicating to its customers via online platforms and on store, constant research and feedback should be gathered and analysed to improve the business. In order to develop customer satisfaction and loyalty in the business, the organisation has to improve customer experience management (Najafi-Tavani et al., 2018).  
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3. How much money on average would you spend per visit at these cafes?
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5. With your coffee orders what are you most likely to buy alongside it?
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1. Influencer marketing is one of the best ways to target
and attract the chosen customers for the business.
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8. What are the main two reasons for choosing your favourite coffee shop?
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2. Content marketing helps in educating and stimulating
buying behaviour of the customers.
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6. Website development and availability of information
are necessary for improving buying decisions of the
customers.
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cosy, relaxed ambience cafe in the midst of Cardiff Centre

Proudly serving coffee made of premium freshly roasted beans from around the
world, always with a smile :)
We focus on serving different freshly roasted beans in our coffees and freshly made
foods in a friendly, cosy atmosphere that makes everyone feel welcome. Most of our
products are sourced from local suppliers and all food products are prepared daily.
Independent business currently operating in Cardiff, soon to open coffee lounges in
Newport and Bristol.
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SEO

Site Description

‘ Nics Coffee Lounge serves coffee made of freshly roasted beans, tes, breskfast and lunch with & smile in & very cosy, relaxed, stmosphere in the centre of Cardiff

Appears in search engine results

Meta Keywords

‘ Cardiff, coffee, tea, latte, cappuccine, hot chocolate, muffin, wafle, tosstie, panini, mocha, cortado, smericano, breakfsst, lunch, frappe, vegan ssusage, omelette, cosy, ambience, breakfast, lunch, open daily

Separate each keyword with a comma




