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Executive Summary 

The report aimed at finding the in-depth critical analysis on the organization’s working process and its process of managing culture and paradigm during COVID especially. Moreover, it gave a detailed study of the evolution of the hotel sector of the UK. It had focused on the methods and the measures that Travelodge took to provide the best service to their customers. The privileges that they gave to their customers and the measures that the hotel was supposed to improve in the coming days are given light on. The review also brought forward alive some significant management theories and scanning tools like PESTLE and Porter for understanding its broader business environment. The effect of the COVID 19 pandemic in the hotel sectors and the measures was taken by the foundation to overcome. Hence, the critical appraisal of the cultural and the ethical behavior of Travelodge have also brought in front about its shortfalls as well with effective suggestions. 
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Introduction 
Workplace Culture and its impact on organizational efficiency have been correlated for a long time. Hotels nowadays offer a diversity of facilities comprising the catering services and accommodations. Moreover, research would give a detailed study of the UK’s largest individualistic hotel marquee the Travelodge. Furthermore, it also brings into the facts and the facets of how the hotels have geared up to work after the pandemic and continue with their best service. In addition, the critical assessment of the workplace culture of the organization is brought into prominence. 
Besides the investigation exposures about the hotels working strategies, the dedication of the employees and the security measures that the organization takes after the pandemic. As rightly opined by Isabella et al. (2019), the hotels in the present days are home off home. In addition, hotels can be sorted into divergent categorization on the ground of their operational benchmark likewise the lodgings they serve with, situation of the possessions, types of facilities served all set the standard of the organization. 
The role played by the government in the hospitality sector and the measures taken to evolve it in the future days are also discussed here. In other words, the paper enquires about the revenue that is coming from the hospitality sector and how it is increasing with the emergence of innovative thoughts and ideas in respect of Travelodge Hotel based in London, UK. It further talks about the effect of pandemic that has made the hotel services in major challenge monitoring the customers as well as the employees equally during COVID. 
Brief Introduction of the chosen organization
Travelodge hotel has been considered, as Britain’s first ever budget chain hotel that had set up its venture in the year 1985. It inaugurated its earliest hotel at Barton. Since that time, the strength and the stability of the hotel sector has never looked back. At present it is the UK’s largest sovereign hotel brand that gives employment to over 11000 workers (Travelodge.co.uk, 2020a). All of them dedicatedly serve their customers to bring a smile to their face. Travelodge.co.uk. (2020b) reviewed that the hotel makes constant advancement towards the target of embellishing the best loved hotel for its value by serving the consumers an amalgamation of location price and standard that suits their travel requirement.
 However, Jiang et al. (2016), rightly opined that low cost can raise a question among the visitors about the quality of the services provided and in turn lessen the customer loyalty.
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Graph 1: Annual Revenue of Travelodge UK.
(Source: Statista.2020)
In consideration of the dawn of 2017, resulted in the total revenue growth of 8.8% for the year to 693.3 million dollar a year approx., total revenue of the year 2018 was 693.3 million dollar and in the year 2019 the revenue was up by 5% which totaled to 727.9 million dollars (Statista.2020). The strategic report stated that Travelodge had won the best budget hotel award from Business Travel Awards in the year 2019 as it targeted to save money in travel cost. In the year 2019, many more customers selected Travelodge than other hotels as the improved support of the stakeholders have also helped the hotel to serve its customers and strengthen its financial position. The devastating pandemic has completely changed the working ambience of the hotel structure but still stands to be the first to serve its customers.
Brief introduction and critical assessment of the workplace culture of the organization using management theories and tools underpinned 
Considering the challenging situation of the scenario highlighted, it can be evident from various sections of the organization, which seems to be influenced during COVID and mostly its workplace culture is concerned here. The hard-pressed workplaces have not been fruitful, and the home has been transformed as the offices for most of the people after the lockdown (FCA Insight, 2020). In this respect, management theories were introduced by many scholars in relation to organizations’ better management process and principal administration. 
· Scientific Management Theory: Fredrick Taylor, in his theory stated that workplace culture can be scientifically executed in accordance with time and motion studies. Besides, it was also believed by the individual to create a workplace environment and culture in such a way that can be scientifically trained dividing the managers and worker (Oberoi, 2016). 
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Figure 1: Scientific Management Theory 
(Source: Oberoi, 2016)
Though, considering the management of Travelodge, seems to believe on holding the staffs with sudden work pressure, as per reviews identified (Indeed.co.uk, 2020). However, it does not signify that the hotel used to be as it is for all times earlier. During the COVID, it was difficult to manage their staff with consistent effort on all their expectations. In addition, it was also recognized that they too are abide by the Modern Slavery Act 2015 in its workplace culture and management in holding up a culture of equitability, divergence, and incorporation (Travelodge.co.uk. 2020b). Nevertheless, still the hotel would have been better in its management, if they would have applied scientific management only in terms of training of their staffs. Even this theory has its limitations in all aspects, which could be utilized only in some conventional ground for its employees’ knowledge management among all staffs.  
· Henry Fayol’s Administrative Management Theory:
In accordance with Fayol’s administrative functions, leaders of organizations need to enhance their functional areas of forecast plan, coordination, commanding and controlling the peers working under them (Dahlgaard-Park et al. 2018). 
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Figure 2: Fayol’s Six Functional Management areas
(Source: Dahlgaard-Park et al. 2018)
The above figure poses effective responsibilities of a leader in looking after the production interface, managing operations and risk equally as well as balancing authority and unity of command and stability of tenure in a workplace. With reference to Travelogue, it was once again noticed where in terms of managing crisis in COVID, the management has taken the decision of keep opening its 47 hotels for its essential workers and vulnerable groups for example NHS workforce (caterlyst.com, 2020). However, the major issue with the management of this hotel is, it takes specific approaches for better outcome and sustainable actions, which are perfectly not met, frequent times. As influenced by Teech. (2016), that crisis is either over-managed or under-led by responsible leadership team due to power conflicts among them or trust issues. Based on the scenario in mind, Travelodge took number of attempts during pandemic for its sustainability, despite that it went failure in failing to meet most of the expectations of the employees. Turnover ratio was going higher with and at the same time, CEO turnover was a new one that took place latest during September for better stability (Net, 2020). This was unfortunate here again for the hotel to retain its senior team members as well. Considering this above critical situation, it needs to be typically suggestive for the decision-makers and shareholders of this hotel chain to conduct meeting and further to have quality management attributes, as per Fayol’s key principles that could be appropriate for retaining its staffs at all levels. 
· Human Relations Theory: 
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Figure 3: Mayo’s Motivation concept
(Source: Lloyd and Mertens, 2018)
Correspondingly, Elton Mayo stated in this theory is an effective way to develop potency that laid the foot for the human relations movement. The above figure identifies here about experimental approach towards employee motivation (Lloyd and Mertens, 2018). In other words, it mainly returns with versatile impacts on staffs and workplace environment and productivity and performance levels at the same time. Comparably, Cummings et al (2016), has pointed out a specific area of strengthening human relationship in a workplace environment. For example, Travelodge was only busy in engaging in business exploration during COVID, as it was supposed to handle its revenue streams with key responsibilities, where; on the other side, it gradually unable to live up to the satisfaction levels among the staffs (Travelodge.co.uk, 2020b).  
Considering that, although it can be acknowledged here that in terms of motivation, somewhere Travelodge would have performed better if they were supposed to have concentrated on employees’ psychological behavioral aspects while commitment and good conduct during their recruitment. It was required for them to separate the category of staffs they may find eligible and fit to their hotel workplace culture (Eploy, 2020). In fact, the strategic management of this theoretical concept lies here that the employees’ motivation through valuable changes through experiments needs to be aligned and be able to give mental and psychological security as well. 
Critical evaluation of organization’s broader environment using scanning tools and models where it operates 
There have been multiple areas where business environment from the external influence have been influenced. Using PESTLE scanning tool, it has been identified that variable factors have affected on the culture and performance of the Hotel Travelodge in its local market. 
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Figure 4: Macro Environment Where the Hotel operates
(Source: Created By Learner)
	Factors
	Influence of the factors in the business it operates
	Impact on Culture and Performance of the Hotel 

	Political 
:
(Brexit and Trade Policies)
	The political factors are mainly associated with the change of policies and regulatory concerns involved in a country (Demeke et al. 2016). It had mainly influenced on hotel businesses in the hotel industry increasing the rate of taxes and created new norms on the import of goods and services to the other EU and other overseas countries. 
	Due to this, it had deeply impact on the culture and performance of Travelodge. It had influenced to take decision of cutting staffs and closing some due to skill shortages in handling workplace pressure (Butler, 2020). 

	Economic:
Inflation and High Wages for Staffs 
	The economic factors influence on the rate of pricing policies and economic position of a country (Kim et al. 2017). Although, Travelodge is a budget chain hotel, it has taken multiple ways of holding its affordable offers and benefits to its customers in the market using distinct options (Travelodge. co.uk, 2020a).
	However, the pressure had affected on its labor wages and hiring staffs that has questioned on its workplace culture and so it had on its performance levels shortages (Eploy, 2020). Hence, it had affected on its productivity levels reduced some number of workforce and increased turnover. 

	Social: Demographic Change and living Standards of customers 
	On the other hand, social factors are manipulated by the performance and cultural flourishing of competitors in a common market (Nazarian et al. 2017). For example, the customers’ demographic condition and occupation has largely influenced on having demand of booking for registration of budget hotels. 
	However, for Travelodge, due to the change in the demographic, some of the customers could be able to find some facilities at low cost here, which came out a benefit (Travelodge.co.uk, 2020b). At the same time, it too had issues of low employee morale during COVID. 

	Technology: Cyber Security norms for online business and Innovation for Customers 
	Looking at technical implications are concerned, this factor can influence a business towards growth using security strong and innovation (ERCAN, 2019). So far as the hotel’s operating market, smart technologies have emerged during COVID to avoid manual process services. 
	Considering this impact, for Travelodge, it has been identified that in between this COVID, the management has worked effectively on the most crucial part of this business by emphasizing on its online registration policies and managing customer data with high security and has introduced some B2B investors who worked greatly to support financially behind its business operations (Travelodge.co.uk, 2020b). 
At the same time, it also needs to work with prior notice on the key risk areas besides all such inventions. 

	Legal: Business legislation and Policies of Regulation and ethics 

	The legal concerns are the ethical area where a business needs to rely on in term of making it legitimate (Kim et al. 2017). In this regard, it is already found that the hotel has been working with consistent effort towards its modern slavery aspects here. 
	At the same time, the situation has impact on its effective working procedures and development of its privacy policies and security concerns with terms and conditions (Travelodge.co.uk, 2020b). 

	Environment: 
CSR policies and Environment Sustainable Operations 
	In terms of CSR policy is concerned here, environment factor and its sustainable operation seems to be convincing in this crisis period (Dos Santos et al. 2017). 
In fact, during COVID, it is quite natural to get affected by dropping of occupancy and revenue (cnbc.com, 2020). 
	Besides, it has been observed here that Travelodge found some issues with lean operations in the initial stage, where it took some serious necessary steps of recycling approaches in managing its cost structure (Travelodge.co.uk, 2020b). 
On the other hand, it took charitable steps towards its community development and engagement programs for the sake of COVID for supporting with funds. This is another way that environment in the crisis have impact on culture and its performance with this recognition. 


Table 1: Influence on Wider business environment on the Hotel 
(Created By learner) 
Competitive Market Analysis on Hotel Sector affecting on Travelodge’s culture and performance 
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Figure 5: Competitive Market Analysis of the Hotel 
(Source: Cheng, 2019)
Bargaining Power of the Suppliers:
Bargaining powers of supplier’s stands for the Supplier’s power of negotiating with cost of materials given and take policies with the hotel operator (Cheng, 2019). Bargaining power seems to be medium in this sector of business, as Travelodge is concerned, as it had tried to achieve and concentrate on multiple areas of business during pandemic. For example, it took some authentic initiative in revamping some new locations of the hotel further in UK specific locations within this COVID as well (caterlyst.com, 2020). 
On the other hand, it was also evident from the management’s decision where it was notified earlier to focus on procurement for its supplier’s chain in term of holding the position of the hotel as budget chain hotel among its rivals (Travelodge, co.uk, 2020a). Now, this situation gives an acknowledgement here that somehow Travelodge has gone into some critical aspects of its business where it is supposed to do so. Hence, it had proved to have positive aspects on its culture and performance through its expansion programs and opening of 17 more hotels. 
Power of Customers on the culture and Performance of the Hotel:
On the other hand, bargaining power of its customers is quite fluctuating here, it was already observed from the influence of Brexit where, change in the social demographics has on its culture and demands and performances (mckinsey.com, 2020). In the other words, this power is medium where Travelodge tries to reveal through some bizarre customer requests by managing its market at low price and affordable cost (caterlyst.com, 2020). From this influence, it can be observed that and emphasized that it can grow even better areas fulfilling customers other than budget to enhance its performance. 
Impact of New Entrants on the Hotel: 
The new entrant influence seems to be medium to high here, in terms of any business sector opening is concerned. According to Ghantous, and Alnawas (2020), a new entrant is a new business startup that might influence on the existing hotel business in a market. In this regard, Travelodge seems to have high chance of getting under pressure here for its market competition, as it has limited areas of benefits for its customers and in terms of employee satisfaction levels (Butler, 2020). Hence, it might result on its culture and performance levels rather, if it takes it lighter for retention ability. 
Threats of Substitute Brands on Travelodge’s culture and performance: 
Substitute threats seems to be higher in the UK market where it is operating at present, as Travelodge is found to be equally on verge of competition as well as making alternative ways out to survive during the COVID threat outside. Although, it had tried to manage its business through a substitute COVID strategy of managing its most challenging area of rental and drop out its fees cut from its landlords (BloombergQuint, 2020). This decision has been planned to temporarily to overcome some investment options to be done on prospective areas of its brand promotion and opening. However, it may largely influence on its future scope of capital if risks are not being measured. 
Rivalry within existing sectors among other competitors on the workplace culture and operations
The highest threat is its industry rivalry among its own sector rivals, where Travelodge seems to lie not in a fair position. 
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Pie Chart 1: Budget Hotel Competition
(Source: newsbreak.com, 2020)
This highlights about the overall picture of the upcoming performance ratio and expected positions of the budget hotels where Travelodge stands in a tough competition here in terms of profitability, wages and purchases as well (newsbreak.com, 2020). It also reveals about its depreciation cost and rental and marketing cost and utilities as well. However, it can be still suggested that it needs to give attention on its current issues and modify its strategic plan of action and decision in some areas to stay competitive. 
Critical Appraisal on the cultural and ethical behavior of Travelodge Hotel 
Fiaz et al. (2017), rightly opined that the cultural and the ethical behavior of the employees towards an organization lets the workers decide what is wrong and what is right for the foundation. It teaches the workers to avoid doing unethical work to demark the standard of the foundation. On the contrary, Reillier. (2017), stated that the Travelodge hotels has been the earliest best valued hotel who has been performing at its best maintaining sustainability. However, many times it has been seen that the hotel has been in a ditch for mentality mismatch and few cultural clashes. 
The above two facets determined that if the culture of the foundation is ethical and positive: that is the strength and the gratification of the culture. Although, the mixed culture in the Travelodge brings a shake in the foundation of cultural equality which in turn disturbs the work ambience of the hotel (Indeed.co.uk, 2020). A strong ethical culture brings a positive vibe in the working environment of the company where the employees could believe in what he is doing is correct and is good for the organization. So far as Travelodge is concerned here, the maintenance of the cultural and the ethical value brings three attributes likewise the high in risk forbearance, low rate of assertiveness and the employees get concerned with the measures that are used to achieve the target (Wuthnow.2017). 
Cultural and ethical standards
As correctly opined by Cooper et al. (2019), the paradigm of Cultural Web Theory gives a learning formula for all staffs from their past, gives priorities to their customers’ beliefs and earns their trust. The process of cultural web theory and its concept works in a way by which they hold their customers by gaining their trust (Mindtools.com.2020).
At the same time, it also keeps a good relationship with all the stakeholders to make a smooth move in the long run. Managing cultural diversity is liable to maintain the decorum in an organization like Travelodge, as it brings notified about cultural aspects of organization without any discrimination. Below is the paradigm that highlights how an organization needs to work in compliance with its infrastructure and capacity: 
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Figure 6: Cultural Web Theory
(Source:  Mindtools.com.2020)
Travelodge seems to have unable to sufficiently build effective relationship among its managers and leaders and subordinate staffs so far despite its multiple attempts in successfully placing its position in the UK (Eploy, 2020). Based on this cultural web, if the Hotel can define its possible ways of managing its business under ethical guidelines and compliance all above, it might be able to its position and regain some value that is constantly getting affected from innumerous views and its impacts.
On the other hand, Beugelsdijk et al. (2017), following Hofsted’s cultural dimension, it has been stated that power discrimination amongst the low-ranking employees, which brings a negative impact on the functioning of the organization. 
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Figure7: Hofsted’s cultural dimensions theory.
(Source: Beugelsdijk et al.2017)
It brings a difference between the female candidates and the male candidates which also brings a barrier in the smooth functioning of the whole system. As seen in the hotel that there comes a clash between the workers depending on the difference in the wages and the work distribution (Net, 2020). The discrepancies on the long-term functioning and the short-term functioning becomes a hurdle in the proper functioning of the organization. Even there is a cost-cutting formula to overcome the situation of COVID, as per reducing liabilities (Butler, 2020). Ultimately, looking at this grave scenario described, it can be additionally advised to the management to rethink upon its cultural values and ethical standards for enhancing its cultural delicacy in everything. At least Travelodge management team would be able to bring some changes, as per collectivism in terms of Hofstede’s ideology, where; some of the decision-making bodies would avoid individualism and let their recruiting systems also and HRM also implements in practice as well. 
Personal ethical standards 
According to Kerzner. (2017), the personal ethical standard is a necessary approach that is needed in the daily functioning of the organization. The alarming rise in the unethical works in any foundation has been growing very fast, so to bring a stop to the activity and help the employees work ethically the ethical theory is put into use.
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Figure 8: The Ethical Theory
(Source: Kerzner, 2017)
The CEO and the other associated management at Travelodge are believer motivation of staffs in a different way. They have invested tactically in various segments to explore their business to grow well and enlarge immensely (caterlyst.com, 2020). However, it is seen in the above-mentioned organization that the leaders that hold a higher position disrespects the employees and bullies them which in turn disturbs the whole decorum of the working place (Eploy, 2020). In accordance with Skoog et al. (2017), there are two primary types of values likewise the instrumental and the terminal value. The instrumental value represents the values that are required to show the concern of how one approach and what can be the factors that guide a person in everyday life. 
On the other hand, terminal value is related to the target goal that one must achieve, which an individual can be able to meet through his conscience (Kerzner, 2017). Nevertheless, all the above ethical standards, and means have some limitations. Still for the Leaders of this hotel it can be suggested here that it would completely be dependent on their right and wrong way of looking things and perceptions that may vary and distinct from one another here. For the CEO of Travelodge, it may work differently and so for the Director, it might be a different perspective and believe in personal ethical standards. Whatever be the cause, it needs to be implemented for the benefit of the business, employees, and the overall economy of the market as well. 
Values and believes of the employees
The senior management in the hotel values their employees and have faith and belief in them that they would serve with their best service to the customers and make progress in the future (FCA Insight.2020). On the other hand, recently the foundation is not so well maintained. The employees are not satisfied with the salaries and wages that they receive against the hard work they do. The managers do not pay attention to the requirements of the staff and workers and help them in their assistance (Eploy.2020).
From an online review, Indeed.co.uk (2020), it was identified that the lower rank workers are not treated well and not paid the amount liable for their effort. However, valuing the requirement and the needs of the workers can make the whole scenario of the working condition different for the employees (Deng et al.2016). The managers of Travelodge keep focus on imposing heavy duties on the coworkers rather than giving respect to the values and the beliefs that they should earn from the company in return for the dedicated work that they provide the whole day long to keep the customers happy. As a result, it had affected the work life balance of the employees working for long hours without any fixed shifts. About this observed discrepancy, the foundation of the Hotel would need to work on their staff flexible working policies so that it can pay respect to the valuable beliefs of the coworkers to make them work with enthusiasm in the organization. At the same time, there needs to be an effective strategy in terms of providing them with a healthy and safe workplace environment and motivating them.
Corporate Social Responsibility 
The corporate social responsibility is a self-monitoring business model that assists a company to be culturally responsible to itself, its collaborator, and its subjects. With the application of the CSR in business, companies can be aware of the kind of influence they are having on all demeanor of the community counting the measures to be productive, communal and the surroundings. Chon (2017) rightly stated that with the inclusion of corporate social responsibility in a business the company is working in amplifying community and the surroundings as an alternative to contributing pessimism to them. 
[image: image13.png]Reduction in energy consumption
Reduction in input materials consumption
Reduction in wastages (adopting Lean Practices)
Using Electrode with Environment Friendly
Coated Materials |

Environment

SUSTAINABLE

Economic Social

* Reduction in cost (operating etc.)

 Increasing productivity

* Optimizing operating parameters to
maximize efficiencv

« Reducing the risk involved towards welder’s
health
- by taking proper care of hazardous fumes
o Improving the safety conditions for welder
» Proper use of PPE





Figure 9 Triple Bottom Line Theory
(Source: Chon, 2017)
Gou and Xie. (2017), opined to maintain sustainability the hotel sector depends on the triple bottom line theory. The triple bottom line theory is an accounting chassis that absorbs three proportions of presentation like the communal, environment and economic including both its efficiency and the shareholders’ value. The hospitality sectors use this theory to get profitable in the long run like lifting the financial position, decreasing the use of energy expenses, bringing down the substances and the water expenses, increasing the production, reducing the hiring expenses, lessening the calculating and functioning risks. 
Moreover, following this strategy can bring benefits and at the same time few pitfalls. The proper payment of wages of the employees gets undone which dissatisfies the workers and results in the outcome of halfhearted services. The theory is used to bring a smooth running of the foundation (Chon, 2017). The pandemic has made the hotel sector fall down head over heels. Hence, it is observed with regards to this theory it can clearly be stated that if the hotel utilizes this theory then it would show a remarkable bloom for the hotel sector of Travelodge in the mere future.
Conclusion 
Therefore, based on the overview of the market crisis during COVID and its operating organization chosen, it has been well acknowledged here that despite of several areas of improvement in the business, there has been tremendous levels of pressures at the same time. On the other side, Travelodge seems to be applying continuous level of improving effort to keep up its business active and keep on moving with slow and steady flow so that people can be able to notice its operations and services at least convincing and affordable, which is the prominent mission here. However, employees’ faces issues amidst this crisis, where the management needs to restructure some innovation for providing something better opportunities and satisfaction levels to its staffs and hire more number of staffs with work life-balance environment. 
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