	
	
	



Irene Sophia Serunkuma
1913557
Crisford Chogugudza
Professional and Career Development
BMSW4005
Task 3



















Contents Page
Page 1		Title Page
Page 2		Contents Page
Page 3		Introduction/ Question 1 PDP
Page 4		SWOT Analysis 
Page 5 	Question 2 Learning and Development 
Page 6		Training Methods/ Learning Styles 
Page 7		Fleming/ Kolb
Page 8		Honey and Mumford 
Page 9		Recommendations 
Page 10	Question 3 Reflective Journal 
Page 11	Johari Window 
Page 12	CDP 
Page 13-15	Reference 
Page 16	Appendices Diagram 1 PDP 
Page 17	Appendices Diagram 2 SWOT 

Introduction 
In this reflective portfolio I will be discussing my career goals, demonstrated by my PDP and SWOT Analysis. Assess learning and development skill for new employees using theories and other creditable sources and finish with a reflection of my experience before and after the course.
Task 3, Question 1 
A personal development plan is a plan intended to develop the personal skills a person has acquired that are unnecessary for working life (Morgan, 2017). Having a PDP is important because it allows us to see what skills we have and what skills we need to gain to achieve our goals and objectives in life. It allows you to make changes, improve on current skills but also highlights potential skills needed for future success and progression. 
Example of my PDP on achieving my goal of becoming a midwife. Appendices, Diagram 1
Skills needed to become a Midwife:
· A degree within a related field
· An apprenticeship
· A specialist course which is run by a professional body.
· Register with the Nursing and Midwifery Council 
(UCAS, 2020)
Additional skills required as a midwife:
Communication, Team working, Organisational skills, Listening skill and Problem-Solving skills.
· Communication is the method of transferring information to get a better understanding. Communication skills are important because it allows information to be passed to make people aware or to inform, but poor communication can lead to misunderstandings and frustration (CFI, 2020).
· Organisational skills are the ability to plan, prioritise to set and achieve goals. These skills are important especially if you are in a position where you have to multi-task, it enables you to have structure and prioritise important things. Being dis-organised can lead to non- achieved goals, delayed events and makes progression more difficult at times (Businessphrases.net, 2020).
· Listening skills is the ability when communicating to receive and interpret messages accurately. This is an important skill because if there’s information or a message need to be received, its important to get the full information to make appropriate responses and decisions (Skillsyouneed.com, 2020).
· According to Cherry (2020), problem-solving is a mental process that involves discovering, analysing, and solving problems. The goal of problem-solving is to overcome obstacles and find a solution that best resolves the issue; however, poor problem-solving skills can leave a build up of issue and obstacles left without being resolves which may create more problems.
Keep track my progression:
Recognise any obstacles and find solutions to rectify and progress onto completing the action plan created. This can be done by creating new action plans or adjusting ones that are currently in action (Rolfe, 2020). By doing so it can assure that you are able to keep monitor on what skills you have that are needed improving.
My Action plan to fulfil my career goal of becoming a midwife:
· Pass the Health and social care at work foundation certificate.
· Study 3-year midwifery degree/ nursing degree 
· Do a few months voluntary unpaid work within Birmingham woman’s hospital.
· I would like to complete the health and social care level 4 and graduate as a midwife within next 3 ½ years.

SWOT Analyse
SWOT is a tool used to analyse the Strengths, Weaknesses, Opportunities and Threats of an individual or Business (Mindtool, 2020). Doing a SWOT analyse is important because it highlights the internal capabilities (Strengths and Weaknesses) but also shows the external situations an individual may face (Opportunities and Threats). SWOT is also helpful in the decision-making process as it allows you to see where potential failures may arise and where certain decisions need to be made for a better outcome. 
However, SWOT can only be used to formulate strategies and objectives, and their implementation. It highlights internal strengths, weaknesses and external, opportunities and threats, but does not show how both internal and external factors interconnect or what to do with them (Popescu & Scarlat, 2015). 
My swot analyse show that some of my strengths and weaknesses do affect my opportunities and weaknesses I have. My aim would be to analyse my strengths so that I ensure they complement and create new opportunities but also to focus on changing my weaknesses into strengths so that when threats occur, I can be more equipped to handle them and not be let down by my weaknesses. 
My skills I have enable me to be able to continue the journey of becoming a midwife, however, there are certain aspects of training and qualifications I need, but also numerous obstacles I may face to fulfil the goal of being a midwife. This will take time, commitment, and determination. 
Refer to Appendices, Diagram 2
Task 3, Question 2
As an Assistant Manager, I have been tasked to assess the learning and development training methods for your new employees who are due to start in your organisation. 
Learning and training development methods
[bookmark: _Hlk57305343]Cambridge dictionary (2020), states that learning is the activity of gaining knowledge, whether it is through, study, experiences or being taught by someone. Bekerley, (2020), states learning is a process of actively engaging in conversations and experiences to build you own mental model of the world through exploring, interaction and making connections between ideas and prior understandings (Dewey,1938; Piaget,1964; Vygotsky,1986). Learning methods are when certain resources or activities are undertaken to help the learning process for an individual, team, or organisation (Hayden, 2020). 
Training can be defined as developing a particular skill by instruction and practise by means of teaching and participating in activities. It can be used as a tool to help employees train and develop the necessary skills needed to a point where they can do their job effectively, efficiently, and consistently. It helps to increase knowledge, abilities, skills, attitudes, and abilities of the employee needed for a particular job within an organisation. (Chand, 2020).
Training is important because we have an ever-changing environment where employees and managers need to be kept up to date with new technology and new legislation, training helps to fill in the gaps of where an employee’s skills may not match the job specification, can help employee be promoted to higher position within the company but most importantly, training keeps the employees motivated and competent in doing their job and assists with self-confidence and self-management.
Development can be defined as a process that helps to create growth and positive change whether by physical, economic, environmental, social, or demographic components (Israel, 2018). This can be done acquiring skills and knowledge by means of coaching, formal and informal interactions, education, and experience (Hayden, 2020).
There are different learning and training methods being used within the business to help identify the skills and develop and existing skills that need developing. 
Tradition methods
· Classroom-based training programs. Advantage, a group of employees can attain large amounts of information at the same time. Disadvantage, some employees may find it boring.
· Interactive training- role play, quizzes, games, etc
· On-the-job training. This gives employees first-hand experience and training of the job role they are allocated to. Frequent checking may be necessary which can be time consuming but also stressful situation for the new employee to be in.
Modern training methods. Social v Online
· Social- this method of learning is a process to which employees can learn from others by modelling, imitating, and observing their behaviour. some employees are forced out their comfort zone which can create new perspectives and enhance their problem-solving skills. however, it can be hard to control, measure or structure at times. 
· Online- online seminars, courses, videos etc. learn on the go, development costs and service fees for a decent learning management system (Andriotis, 2018).  
Learning Styles
There are many ways in which people learn, so to find out what is the best learning and development training for new employees, it is important to understand the different ways in which people learn to be able to select the methods to incorporate in the organisation. (Tannant, 2014).  
Neil Fleming
Neil Fleming (1987) created the VARK model of learning styles through research done at a university, to which he came up with the vark model trying to identify how people learn best. The model suggests that there are four main types of learners: Visual, Auditory, Reading/ Writing, and Kinesthetic. Fleming believed that students learn better when the school activities and teaching methods supported their learning styles, strengths and preferences, however further research and evidence suggests personal learning preferences have little or no influence on learning outcomes (Cherry, 2019).
[image: ]
(Anon (2015), My Learning Styles- VARK Model). 
This model shows depending on the type of personal preferences you have will determine what type of learning styles you are categorized within. This shows that if you a visual learner your preferences may be to see and visualise images, watch videos or illustrations etc to help you retain information better, whereas if you are an aural learner you tend to learn better using sounds and listening to verbal information. If you are learning style is to read and write, then you tend to learn violating books or by writing down information and texts. A kinesthetic learner will prefer to have a hands-on approach to doing things, enjoys applied activities such as painting, sports and find staying in one place for a long period of time difficult (Cherry, 2019). 
This model can be agreed with, as this model supports the idea that some people do find that they are more comfortable in one area of learning than others. This may be due to this such as dyslexia or mental health issue why they can only learn or prefer to learn in a particular way. It can be agreed do not believe that people need to belong to just one preference, however, it can be disagreed that they do not need to have all elements of preference needed, i.e., if someone is blind, they will not have the means to learn visually or through reading and writing but may be able to be aural and kinesthetic.  

Kolb’s learning styles
Kolb (1984), believed that our individual learning styles emerge due to our genetics, life experiences, and the demands of our current environment. In addition to describing four different learning styles, Kolb also developed a theory of experiential learning and a learning style inventory (McLeod, 2017). 
Using Kolb’s learning styles, we can evaluate what learning style each employee belongs to and find ways to accommodate our training methods towards them. Depending on the preference, your learning style will either be focused on thinking, doing, watching, or feeling. This model can used to help determine which method of training and development would be appropriate for the new employees as it will highlight what learning style, they would feel more comfortable in and help us to accommodate that but also help develop the learning styles they are least comfortable with. 
[image: ]
(Tannant, 2014)

Honey and Mumford
Honey and Mumford (1986) identified that people have different learning preferences and came up with a 4-stage model that was similar to Kolb’s 4 stage model of learning styles. They did research that suggested that there 4 ways in which people tend to learn.
· Experience (Activist), this is where the individual will not spend a lot of time thinking about things or how well they. 
· Learning by reflection (Reflectors), Before making judgements, the individual will take time to think about what they are doing and gather a lot of information or as a group will listen to other people’s views first before making their own judgements. 
· Development of own ideas to how things work in the world and preferring theoretical input (Theorists), This individual will be very systematic and logical in what they do and will possess a perfectionist type of character. The perception of the world they build with the information they use will be defended if challenged on their viewpoint. 
· Gather information, Plan for the future-ask what if? (Pragmatists), They have an energetic character, enjoy exploring new ideas and experiments and try out new ideas. 
(Jennifer, 2015).

[image: ]
(Jennifer, 2015).

It has been argued that we learn in different ways and people do not just have one learning style but learn in accordance with the learning opportunities that arise and is being offered. A person may have a main preference, but it usually will continue to involve a mixture of the 4 preferences (Morgan 2017, p.96).
Recommendations
After evaluating the variety of learning styles and training methods available, it is recommended that whilst selecting training methods for new employees, there must be consideration for the aspects of uncontrollable events such as the changing in government legislation, changes to the economy, the environment, and areas such as business growth and expansion. It would then be recommended that all the theories evaluated should be taken into consider in the decision-making process. Therefore, observing the most efficient and recommended methods would be on the job training, to give the employees first-hand experience, online training to be able to test their computer skills but also test their knowledge in areas of technology and keeping up to date with software. Also, group activities will be beneficial as it will help to identify the confident and the not so confident in the group and who has what skills.  
Task 3, Question 3
Reflective journal 
Before starting this course, I believed that I was a person who possess the ability to get along with anyone and connect with people easily. I did not know what to expect as I have not been in education for some years. I felt I had great communication skills to which I could use to be able to network with other people on the course. However, since starting the course my self-belief slightly changed because of having to do assignments, presentations and even an interview. Even though I classed myself as a confident person, I became aware that there was an element of me that I could not control, which was my nervousness and anxiety towards starting the course. 
Self-awareness can be defined as a person’s knowledge or perception of themself, feeling and desires. This is where a person will identify, process and store information about their self, focusing their attention outward towards the environment (consciousness) and inward towards themselves (self-awareness) Chogugudza, (2020). A psychologist Tasha Eurich came up with the concept that there are two categories of self-awareness. Internal awareness (how you see your values, aspirations, and passions) and External awareness (ability to see clearly how other people view you). (Forsey, 2018). With this new aspect of my awareness to having anxiety towards the course, it would be beneficial to investigate aspects of where this unknown element of my character came from. By doing so, I will use the Johari window model to explain.


[image: ] 
(Communication theory, 2013)
The Johari window is a model created by Joseph Luft and Harry Ingham in 1955, to which is a technique for improving self-awareness. There are 4 areas of Self-awareness to which everyone belongs, however depending on the level of self-awareness of one’s self, compared to the awareness of oneself to others, will determine the size of the boxes on the model. 
For example, since starting this course I am aware that I have good communication skills when having conversations with others once I start interacting, however, it has been highlighted that I lack in confidence in public speaking possibly due to the fact I haven’t attempted this in years and the fact I was in a new environment and out of my comfort zone of speaking to people I know on a regular basis and on topics or issues I can relate to and have knowledge of. 
The aim of this model is for you to enlarge the open area which is what you and others know about yourself and reduce the unknown box which is what neither you nor others know about yourself. In my case this would be the fact that I lacked confidence in public speaking at that time. 
As I gradually went on in the course, this lack of confidence gradually improved due to the fact we had to do a lot of presentations with different people which gave me good practice and made me more confident but also due to covid-19 happening mid-course, the style of presenting had changed, and we were forced to develop a new way to cope with having to present online. Feedback from my interview made it clear that my confidence in presenting had much improved. Throughout the course there were other key skills I gained such as improving my organisational skills, time keeping especially when having to meet deadlines and working with others. 
There have been multiple challenges throughout the course such as me having to balance work, my university work and being a single mum alongside pregnancy. My mental health had been tested in ways of my coping mechanisms of being ill and the stresses of completing assignments. Now at the end of the course, I am focusing what my goals are. Looking at my SWOT analyse (Diagram 2) and my PDP (Diagram 1), I can see that I have certain skills needed already to pursue my ambition of becoming a midwife, however, there are a few skills and qualifications I need to progress. I will use CPD to evaluate my progression.

Continuing Professional Development or CDP is a term used to describe the learning activities professionals engage in to develop and enhance their abilities, build confidence and compliments career goals. CDP enables learners:
· to be more aware, efficient, and forward thinking. 
· To use a combination of different methods to learning such as e-learning, training workshops so the individual can improve and develop professionally. 
· ensure both academic and practical qualifications are up to date.
· helps individuals to adapt to changes in work/industry requirements. Planning CPD helps to be more efficient with time and recording CPD properly provides evidence of professional development.
· CPD shows commitment to self-development, professionalism and provides an opportunity for individuals to identify knowledge gaps and to resolve these in a recognisable approach to improvement (Cpduk, 2020). 
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Appendices 
Diagram 1 PDP
	Goals
	Resources
	Current level
	Skills obtained
	Skills needed for career
	Target to achieve the required skill
	How to monitor progression/ achievement

	Complete level 4 in Health and Social care 
	Books, computer, Lecturers, internet, stationary, car
	Level 3
	Organisational skills have improved, public speaking skills  
	Time management, organisational skill, communication
	4 weeks
	Results from completed module.  

	To become a Midwife
	University/ online course, stationary, car, books
	Level 3
	Level 4 in Health and Social care on completion of this course, Health diploma in Health. 10 GCSE’s including math and English. Midwifery skills. 
	medical experience. 
I lack the necessary qualifications needed to be able to register as a nurse / midwife (3-year degree in midwifery).
	3 ½ years
	Result per academic year. 

	Apply for level 5 in Health and Social care or BCU FOR MIDWIFERY
	Internet, i.d., phone
	Level 3 
	Progression onto next level. Better understanding of course. 
	Complete level 4, time keeping. Organisational skills, work experience 
	4 weeks no later than the end of December 2020. 
	Check online application via emails, letters, phone calls. 











Appendices
Diagram 2 SWOT Analysis





strengths


Good Communication skills


weaknesses


Over think things sometimes


threats


oportunties


Get nervous sometimes


Have self doubt in myself sometimes


Very persistent in completing tasks


Being able to progress onto level 5 if i complete level 4.


Apply for university to fullfil my goal of becoming a midwife





Civd-19, having to learn new systems and fucntions for online learning mid-point in our degree.





Use too much time being analylitical





Have lots of anxiety which can cause hesitation


sometimes too self critical.


Completing level 4 will not only give me the chance to to the steps of becoming a midwife but also open opprtunity to other career paths, such as support worker, health care care worker etc. 


Mother of 2 which gives me expereince of handling children
Good customer service skills
	
	
	1
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