

Executive summary
This report talks about the intercultural leadership problems the London, England-based Inclusivity Hotel & Spa is having as it gets ready to welcome workers from its Spanish branch. The report looks at the main cultural differences between England and Spain using the GLOBE Project's cultural dimensions. These include power distance, avoiding uncertainty, individualism vs. collectivism, masculinity vs. femininity, and long-term orientation. These differences affect how people talk to each other, make decisions, work together, and adjust to new situations. At the end of the report, there are three actionable suggestions for the Hotel Management Team to improve their intercultural competence and learn how to manage a multicultural team more effectively, creating a cohesive and welcoming workplace.
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[bookmark: _Toc159476404]Introduction
This report looks at the differences in culture between Spain and England, mainly how they affect leadership between different cultures in the hospitality industry. To be a good manager of a multicultural team as the Assistant General Manager of the 5-star Inclusivity Hotel & Spa in London, England, one needs to know about these differences. The cultural dimensions of the GLOBE Project are used in the report to compare and analyse the two countries. This shows the difficulties and chances that come up with intercultural leadership.

[bookmark: _Toc159476405]Cultural Overview
There are many cultural differences between England (Anglo cluster) and Spain (Latin Europe cluster). These differences come from their different historical, social, and linguistic backgrounds. Individualism is a big part of English culture; people value personal success and independence a lot (Colli, 2021). This is paired with a low power distance, which shows a preference for equality and a tendency to question authority. The English way of solving problems is pragmatic, meaning they focus on useful solutions and getting things done quickly (Hoppit, 2022).
Spain's culture, on the other hand, has a stronger sense of collectivism (Collectivism and trusting heavily differentiate Spain's culture 2019). When it comes to business and social interactions, family ties and group loyalty are very important (Collectivism and trust heavily differentiate Spain's culture 2019). People are more open to power distance, and there is greater respect for authority and a clearer hierarchy in the way things are organised. Spanish culture also puts a lot of value on relationships, with people making and keeping personal connections at work and in social situations (Eriksen, 2020).

[bookmark: _Toc159476406]GLOBE Project Analysis
The GLOBE Project's research gives us a more nuanced picture of the cultural differences between England and Spain:
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(2004, 2007 Studies - Globe Project 2019)
· Power Difference: Spain is more open to power differences and likes hierarchical structures where authority is respected and power differences are accepted (Leadership, hierarchy, and power in Spain – noble fahnbulleh 2019). England, on the other hand, has a lower power distance because it has a more egalitarian approach, with flatter organisational structures and people who question authority (Haselhuhn et al., 2017).
· Uncertainty Avoidance: Both countries like clear rules and structured environments, which shows that they are very good at avoiding uncertainty. However, because Spain puts more value on stability and tradition, they may be less open to new ideas and changes than England, which is more open to change and adaptability (Roser, 2023).
· Individualism vs. Collectivism: When it comes to culture, England is more individualistic and values personal freedom and success, while Spain is more collectivist and values close relationships, group loyalty, and a sense of community (Hoppit, 2022).
· Masculinity vs. Femininity: England's higher masculinity score shows that the country is competitive and values success (Understanding the 6 dimensions of UK culture 2019). Even though Spain is still mostly male, it puts more value on quality of life, harmony, and caring relationships, which shows that it has a more balanced view of male and female values (Thatcher & Insel, 2021).
· Long-term Focus: Both countries have a short-term focus, focusing on getting results right away and sticking to the rules that have already been set. Spain, on the other hand, might be more likely to value keeping traditions alive and keeping families together (McCarthy, 2023).

[bookmark: _Toc159476407]Intercultural Leadership Challenges
Leading a multicultural team at the Inclusivity Hotel & Spa comes with its own set of intercultural challenges:
Different Ways of Talking
It is very important to know the differences between direct and indirect speech in English and Spanish. Leaders need to change how they talk to people so that everything is clear and no one gets confused (Myatt, 2012). To avoid being misunderstood, this means being aware of how cultural differences affect language and body language.
Decision-Making
Because of how hierarchical Spanish culture is, making decisions may need to be done in a more consultative way, whereas in England people tend to make decisions on their own. Leaders should try to get their team members involved in making decisions, but they should also understand that some cultures like clear authority (Leadership, roles, and problem solving in groups 2023).
How Teams Work
To encourage teamwork and collaboration, it's important to find a balance between the individualistic tendencies of English staff and the collectivist tendencies of Spanish staff. Leaders should promote a culture of respect and understanding between people from different cultures so that the strengths of each can be used to improve team performance (Leadership, roles, and problem solving in groups 2023)..
Getting Used to Change
People in Spain tend to avoid uncertainty more, which could make them resistant to new rules or changes at work. Leaders must give clear reasons and support to help people adapt (Moffatt, 2023). They must also make sure that changes are communicated well and that employees feel supported during the transition.

[bookmark: _Toc159476408]Conclusion
To sum up, the differences in culture between England and Spain make intercultural leadership at the Inclusivity Hotel & Spa both hard and fun. The Hotel Management Team can make the workplace more welcoming and peaceful by understanding and accepting these differences. The suggestions are meant to help people understand other cultures better, talk to each other better, and work together more effectively, which will ultimately help the hotel succeed in today's globalised and diverse hospitality industry.

[bookmark: _Toc159476409]Recommendation
1. Cultural Sensitivity Training
Make sure that all of the employees get cultural sensitivity training, and focus on the main differences between English and Spanish culture. To help people understand and appreciate each other's cultural backgrounds better, this training should cover different ways to communicate, make decisions, and work as a team (Importance of cultural awareness: Everything to know 2023).
2. Decision-Making for Everyone
Adopt a more open way of making decisions that take into account how hierarchical Spanish culture is while still keeping the independent style that is common in England. Make sure that everyone on the team, no matter what position they hold, feels valued and heard by encouraging open communication and feedback from everyone (Thompson, 2018).
3. Help with change management
Because people in Spain tend to avoid uncertainty more, give them extra help when start implementing new policies or changes at work (Haselhuhn et al., 2017). This could mean making it clear why the changes are happening, showing people how to adapt to the new ways of doing things step by step and giving them extra training or resources to help them get through it.
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