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Please complete the following research proposal and submit it to Turnitin. 

Which project option are you taking? Please tick:

8,000 word project:      X
OR                   
4,000 word project and presentation:   

Please remove the red writing for your final submission. 

	NAME: Christopher Beynon

	STUDENT ID No.: 2029401

	DRAFT RESEARCH TITLE QUESTION:

What factors influence probative and substantive Police Officers leaving the role and what steps have been implemented by Police Forces to reduce attrition?


INTRODUCTION:
Why this topic?  Why is it worthy of consideration for an undergraduate dissertation? 
Give background information around your subject
Justification for your research
Show you have done some reading

Policing has long been described as  “a job for life”, and for many it is seen as a vocation. This, at least for me has been a motivating factor for me joining the Police. As an older recruit, a large proportion of my peers are over a decade younger than me, and have found the challenge of settling into academic work easier. While I have struggled most with the academic elements of police probation, I have found that my previous experience has enabled me to do well in my role as a response Police Officer.

Since the beginning of my Policing degree, I have seen a number of recruits leave the job, some of who were still probationary officers. In recent years there has been a recruitment drive to encourage 20,000 new Police Officers to join constabularies, however, little has been reported on those leaving policing. 
There are a number of factors which may influence an Officer leaving their role, and this dissertation will aim to analyse some of the reasons behind officers leaving the Police force and explore the potential solutions to retaining officers. 



	SUMMARY OF RESEARCH OBJECTIVES: 
Clarify the information you want to collect on your research topic in the form of two, three or four key objectives. 
· The steps you are going to take to answer your research aim or question

Aim

To determine the volume of Police Officer attrition in the last five years and explore reasons for this figure.


Objectives
 
To analyse the historic trends of Police attrition and compare to current attrition. 

To assess the factors which may influence Police Officers leaving the job, including protected characteristics such as gender, age and ethnicity.

To analyse the success of the PCDA/DHEP/National Detective Programme in improving officer attrition.

To evaluate the success of steps implemented by the Police in improving officer retention.



	LITERATURE REVIEW:
Please clarify some of the key literature to be utilised as part of your research. Consider textbooks, journals, articles, government reports, organisational strategic plans.
Understand the current state of existing research
You can demonstrate the gap and the need for the research
Gives credits to those who have laid the groundwork for your research
Demonstrates your knowledge of the research problem

The key form of literature utilised will be official reports from Government and Policing websites to determine the volume of officer attrition during recent years. Organisations such as the Police Federation, have a number of reports outlining this.

There are differing motivations for becoming a Police Officer, many of which revolve around helping strengthen community cohesion, making society safer and improving the quality of life for those they police. There is a generally positive reputation that comes with being a part of the Police, which was previously seen as a ‘calling’ or a ‘vocation’, however for some officers may no longer be enough of a reason to stay in the job. 

As a probationary Police Officer, I have personally seen a number of officers, both new and experienced resign from the role. It is generally expected that if a member of the public calls the police, they will have an experienced Police Officer attend. In my experience this would provide greater confidence to the members of the public. A larger volume of experienced Police Officers would also enable effective mentoring and coaching programmes to be implemented, to ensure that the newer officers undergoing their probationary period, would have the ability to become confident and resourceful officers. A steady foundation of experienced Police officers at the constable level, allows for a greater field of potential Sergeants and Inspectors, meaning that the impact of officers “acting-up” when a Police Officer of a higher rank leaves, would not be as great.

It is imperative that as a Police Force the numerical target-driven nature of recruitment is replaced with retaining skilled officers to improve public confidence. Whilst this is a challenging obstacle to navigate, the implementation of effective measures to reduce Officer attrition must be properly considered.



	SUMMARY OF RESEARCH –SURVEY METHOD: 
What research methods are you going to do and why?
Why are they best suited to your research 
 
To conduct the research to address the question, aim and objectives, respondents will be asked to complete a confidential questionnaire using an online resource such as Survey Monkey. This will be my primary research source.

A survey is best suited to this type of research as it is quantitative data that has the potential to include many officers.

The link to the survey will be posted on the South Wales Police Bob page as a comment, which will explain the purpose of the research. This will be repeated to ensure a good survey sample is achieved. 

The questions will address reasons why people may leave the Police Force and allow me to analyse and assess these reasons in detail. In order to include Police Officers who have not left, I will ask if they have ever contemplated leaving. While this method will have limitations, it will not provide as many ethical issues as conducting interviews with officers that have left.

To add to the research, I will request the relevant statistics from Police forces under the Freedom of information Act 2000. This will be my secondary research source.




	SUMMARY OF SAMPLING FRAMEWORK: 
Provide details of target sample. For example, who are you intending to ask to participate in your research, will you be seeking perspectives from experts who work in a given field, or will you be using a general questionnaire to gauge perspectives from members of the public? Why is this sample the best for your research?

I will be asking serving Police Officers to participate in my research.
Depending on time and ethical constraints I may be able to ask former Police Colleagues to participate.
The research that I am doing directly impacts Police Officers which is why they are the sample group.
South Wales Police have thousands of staff members, so a sample size of 30 or more would be preferable.


	ETHICAL ISSUES:
Opportunity to discuss any ethical problems that you might see or might need to discuss prior to your research. 

The proposed research will be carried out online, so complete anonymity will be maintained.
All research will be carried out ensuring the confidentiality of all respondents and responses. 
All respondents will be given an outline of what the survey will be used for, which will be for this academic dissertation only.
Respondents will be given the opportunity to withdraw from the study at any time, and without reason. This could be done by giving respondents an anonymous identifier to remember such as a number or a code.


	TIME SCALE:
Standard practice to consider each stage of your research work that you will undertake. 

Proposal- 22nd May 2023
Introduction- June 2023
Literature Review- July 2023
Research Methods- Sept 2023
Results Analysis-November 2023
Deadline- 7th January 2023
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