Work based project presentation.
This presentation will look at four main points, what is a work-based project, an overview of the three methodologies that was researched, and which methodologies best suited the project management stages of my workplace. My current employer is Carmarthenshire County Council where I am part of the graduate program and a graduate trainee in Housing and Communities. The methodology developed will be one that I can use for my own projects of the future, to offer a comprehensive service.
A work-based project can be defined through creating a clear purpose or goal which is based on a valid business problem or case. Clear objectives and deliverables can be set and then aligned into strategic aims and goal. A plan of work can then be constructed which would include visual plans, terms of reference, to also include any assumptions and consequences, it’s also necessary to plan for stakeholder engagement and what will affect the financial plans. While keeping control of milestones all of which need to be clearly outlined prior to starting the project. it is important to do project activities, these can be used to gather evidence of analysis and then used to reflect on how they will contribute to the project purpose and goals, and what affects the activities will have on any decisions taken. Finally, any project should have a review stage, this would assess the project delivery by analysing and reviewing the outcomes.   It would also provide a way of recognising what barriers there were to the project and the challenges that affected the project, and how these could be overcome (Manchester Metropolitan University (2019).
In order to achieve these ideals, there are various methodologies all slightly different to cater for various projects. I chose three methodologies to research, waterfall, Agile, and Lean six sigma, and I looked at how scope time and budget figured in them all.  
The waterfall method. Has six stages, Requirement gathering, Analysis, Design, Coding, Testing, and Operations. The format follows a linier method, with each section clearly defined. Each section of the waterfall method must be completed before moving on to the next, for example you could not move on and create the design without analysing the data that would need to be gathered at the start of the project. (Casteren, 2017)
The Agile method again has six stages, Plan, Design, Develop, Test, Release, and Feedback. This method follows a more relaxed approach. It is probably the method closes to the way we work within the local authority. For this method we would follow a more circular motion, the stages continue to go around therefore being more flexible. For the planning each stage could be done individually, and the team could be at different stages as they would continue to develop. For example, once released for a pilot, if this was not to be successful then through the feedback the manager could return to the plan and reassess what was needed. Unlike as we mentioned with the waterfall where each stage must be completed and satisfactory. (Williams, 2007)
The lean Six Sigma method only has five stages, and it is made up from combining two methods. Lean is simply a method of streamlining a process, resulting in increased revenue, reduced costs and improved customer satisfaction. Six Sigma put simply is a method of efficiently solving a problem. The five stages are Define: the problem and what is required to satisfy your customer. Measure: Map the current process to collect data. Analyse: Investigate and identify what causes the problem. Improve: Implement a fix that will solve the problem. And finally Control: Sustain the improved results (Go Lean six sigma 2012).
I work for the local authority and there is a lot of encouragement for employees to be able to develop their own ideas. There is a keen feeling that everyone can have an idea and where there good or bad it can be explored with the right guidance. 
 Working for the local authority new projects are always being created to support the residents of our county. When doing so we must make moral considerations for the residents and consider how the project would affect them.  “Logically relevant to the organizational decision making”. Thus making ‘good ethics is good business’ a viable business strategy. However, we are aware that people are becoming increasingly more concerned about social issues, and the impact which government decisions has on them and the environment. These concerns are manifesting themselves in the decisions and choices they make. Therefore, from a moral perspective, ethical conduct must be a priority and avidly encouraged in the projects we develop, and not just become a marketing or public relations strategy. It is the role of the project manager to make sure that they complete the project on track, and within budget, while also keeping the ethical standards and social impact in mind (Mishra, Dangayach, Mittal, 2011).
This is supported by Vivien Burr’s social constructionism theory. When taking a critical stance, she suggests we often take for granted many ways of the world. For example, we often believe that a situation has to be like that because that’s just how it is. However, she believes that it is natural for some to question this thought. Suggesting that we should challenge decisions, and we should ask questions. As a local authority we should be looking through a social construct lens, we should as the questions objectively, so we can offer a fair and unbiased service to our residents (Burr 2015).
When you think that you have a good idea for a project you will need to find a way to start to develop it. To do this it is a good idea to find a way to expand on the idea without committing to any major resources or expenditure, this is to ensure that your idea was viable, aligned with corporate objectives and is worthwhile. One way to do this is with the aid of the genius took kit. is a handy way of getting your ideas written down. It will give you a visual aid of what your proposed project will look like. Following the step by step guide you can develop your idea and be prepared for the following stages. There may be many pit falls or issues already thought of or prepared for. As a graduate trainee this tool kit is a good way of getting your ideas written in an easy-to-understand format. It is an easy to use guide, and it has sections for each consideration so you can be prepared to take your idea to your manager. There is also a section to develop your idea further, by describing the problem what you would like to fix and why you think it is a good idea. Finally, an area designated for you to consider your pitch and a guide for the best delivery. This will support you so you can be very prepared to take your idea to your manager or whoever the best person would be. If viable then together you can put the next phase into motion. During my time as a trainee, I have been in various teams across the authority. This has given me the opportunity to know that some practices can be changed. When it comes to helping our residents, someone is always happy to listen and give you the support required (genius tool kit) 
[bookmark: _Hlk130976435] Within the local authority there are procedures to follow when developing a project, and there are three levels A basic project, operational project, or a strategic project. Each will need to follow the principles of the toolkit on the authority Intranet, however for the operational or strategic projects there are many more levels that will need to be considered and completed. For the purposes of this presentation, we will continue following the basic project method, Carmarthenshire County Council (2019) Project Management.
When you are developing your idea there is a planning matrix to use available on the authority Intranet. This will help you to organise your budget when looking to secure a grant. As we are looking to follow the basic project model, we would only need a low score, Carmarthenshire County Council (2019) Project Management.
Scope, time and cost are all as relevant to each other, so any project should be managed with this in mind. The project needs to be able to deliver all three equally, especially when you know that the funds are from government, we would need to ensure that a number of questions are answered, and that the balance was right. 
Stage one of the basic project needs to have the ability to answer a number of questions, a selection of which include.  How does this contribute to the authorities’ corporate objections, or statutory obligations? What is the scope of the project? What are the delivery options? Are there alternatives? What are the consequences to not running the project? How much will the project cost? Who will manage the project? each of these questions will need to be answered before moving forward.  For this section when developing my own project, I would follow the waterfall method. As we can see, the project wouldn’t be able to move forward without completing all of these answers first. Developing the idea will then go on to complete a budget proposal. This would be the budgeting matrix we have already discussed. Without this secured and the engagement of a project sponsor and manager, you will again be unable to move on the stage 2, Carmarthenshire County Council (2019) Project Management.
Proper planning and process can make a massive difference as the team knows who’s doing what, when, and how. This helps to clarify roles, streamline processes and inputs, anticipate risks, and create checks and balances to ensure the project is continually aligned with the overall strategy. Project management matters here because without an orderly, easily understood process, companies risk project failure, attrition of trust in their business relationships, and resource wastage. Without proper project management and a solid project plan, budget estimates and project delivery timelines can be set that are over-ambitious or lacking in analogous estimating insight from similar projects. Ultimately this means without good project management, projects get delivered late, and over budget (Saymour, and Hussein 2014).
For stage two there are more questions to consider, in the development of the business plan. What is the aim and objectives of the project?  What will it deliver? Potential constraints? What will it deliver? What level of quality do you expect? What other projects will be affected? Once the decisions are made. Questions such as what constraints and what other projects will be affected will continue to change.  Therefore, they will also come under the risk identification and management section, this is managed by risk assessors who will be ensure the plan is acceptable, Carmarthenshire County Council (2019) Project Management.
The risk identification is a huge part of any project. every risk in project management is characterized. by two important factors which are:  The likelihood of the risk occurring; and the effect/impact of the risk when it does occur. One of the keyways to identify risk in any situation like is to use a tool such as a swat analysis. 
SWOT analysis:  SWOT is a planning tool which can be used in the evaluation of organizational strengths, weaknesses, opportunities, and threats. It is used to classify the internal and external factors hinges on attaining project objectives. Strengths and weaknesses are considered from within the organization, and opportunities and threats can then be recognised and accounted for. This would involve doing group discussions, a review of all previous and current documents, diagramming techniques and an expert opinion. (George, 2020) 
 With this in mind, for a project of my own the lean six sigma method would fit in nicely here as risks would need to be identified smoothly, taking unexpected risks can cause delays in the process. This would then affect cost and eventually customer satisfaction. Also, as six sigma is predominantly used to identify problems, it would identify any issues and through the process salve the problem. The local authority has a specific role to consider risk, this demonstrates the level of importance it has on the subject.
 For stage three there are again stages to be considered, planning: and confirming what will be needed to achieve a good result. Having the ability to deliver: by ensuring that the work packages ae completed to the required cost, time and budget agreed. Also managing: the project plan, reviewing the overall process, managing risk, controlling, and approving any changes necessary to necessary to keep the project on track. By the end of this stage the project should be effectively managed and delivered, outputs measured, and the project should meet quality expectations, Carmarthenshire County Council (2019) Project Management.
We can see that the method used would need to have some degree of flexibility, although we are following a linier pattern and following steps, these steps need to have some flexibility. Here I would suggest the agile method would be the best path to follow, and I would expect this to be at the release stage. From working in the local authority, I am aware that we always need to have a good level of flexibility. Often the work you are doing will have a huge impact on other teams, also you may be collaborating which again puts some constraints and without having the ability to be flexible many teams will struggle to work together. Project success is measured against the overall objectives of the project and the standards by which the success or failure of a project will be judged could be called success criteria.
Finally, to the review stage, all lose ends should now be tied up to become fully operational. The project should now be complete ready to be handed over to become fully operational. A review of the projects aims and achievements will need to evaluate. The project team will capture and share the project successes and lessons learned. All paperwork will need to be prepared and confidential documents properly disposed of. If the project was to be successful, then future monitoring will be needed to ensure that the quality isn’t lost, Carmarthenshire County Council (2019) Project Management.
From all the information discussed we can see that work-based projects can take on many different forms, and in my workplace, there are many hoops to go through. We now know that the local authority has its own methodology. However, for my future projects, and looking at the four stages of project management. We can see that all three of the methodologies can be used separately and in different stages, stage 1 requirement gathering from the waterfall method, to ensure that all of the requirements were in place before proceeding. stage two develop and test, from the Agile method where a degree of flexibility was required. Stage three release again from the Agile method, as these two stages will be subject to change this the flexibility of Agile and its ability to evolve would benefit the project through these stages, and finally stage four, and this would benefit from using the Improve and Control stages of the lean six sigma method. as we have said this method can streamline the process iron out any issues and trouble shoot, as this method provides a problem-solving aspect to any issues raised. For my next project I intend following the three methods discussed. By using the methodology created through this research for my own projects, I will have structure with a degree of flexibility and the ability to continue to develop the project as it progresses through each stage. Also, as this has been created independently form the ‘norm’ I can focus on the most important areas required to produce a service with the people of the county on mind.  
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