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Privy and professional improvement plan is represented by any singular employee of an organization by his own takes ambition to reform his competence. In this case, they prepare different target and present different game plan to obtain this target. Although, these kind of targets are superintended by the person which represent the mentor. I intend to be graduate in management and I want to establish my career in Hospitality. 
This paper is presented for my development plan. I have overthink my thoughts through analyze my skills. 
	In fact, the career consisted of a succession of positions according to a hierarchy, that succession of experiences, separate but correlated with each other that take care of any person going through life. Career development or efficient use of the process is more complex than preparing, the aim is to acquire useful knowledge, both in relation to the current and future position. Career building is based on a set of values ​​such as feedback, transparency, openness to the new, community.
The individual career includes both time and family cat and the connections between them. While the desire to control a controlled control life is a family cat, any information can have its own concept of care, it self-assesses the quality and values. This process is dynamic and there are locations throughout life. (Maria & Luisa, (2003). Guidance theory and practice the status of career exploration. British Journal of Guidance & Counseling, pp 12-13).
Career development is a complex long-term process, which according to Steers, R begins somewhere between 15-22 years and ends between 62-70 years. How each person tries to develop their individual career depends, as mentioned earlier, on self-perception and the role of the profession in the life of each individual. Regardless of this perception, a person's career is directly influenced by the programs and activities carried out for the purpose of personal development and by the actions taken for advancement (in the field or in an organization).
The reasons why almost anyone strives for career development are many. Beyond the fact that it is a source of income, the career offers a person different degrees of professional satisfaction, the individual work experiences having a significant influence on the general psychological state of the individual.
Professional improvement means the obtain of knowledge and competence for development. It represent all kind of types of possible learning juncture. This note debate the match to self-managed skills and the competence desire to meet organizational goals. Training participants to set goals, values, discover skills and develop attitudes to achieve them professionally and personally synergistically. (Maria & Luisa, (2003). Guidance theory and practice the status of career exploration. British Journal of Guidance & Counseling, pp 46).
Training people is very important to set goals, values, discover skills and develop attitudes to achieve them professionally and personally synergistically. The objectives are represented by:to be aware of the importance of one's own set of values ​​and principles in personal and professional development, to know ways to optimize professional development, to apply an efficient management of time and documents.
There is a famous saying of Confucius around 450 BC that describe it: "Tell me, and I will forget. Show me, and I may remember. Involve me, and I will understand.” 
[image: learning styles kolb]











Figure 1: Kolb’s experimental learning cycles. Source - Hallman, G. and Rosen bloom, J. (2003). Personal financial planning. New York: McGraw-Hill, pp. 68- 69.
This career planning and development course was create to pursuing a very simple model of appraisal, analysis, objective setting and follow-through. The first step represent personal self- appraisal – an honest, self-reflective appraisal of your activity, competence, personality. (Tomlinson, H. (2014). Self Obtained leadership. London: Sage Publication, pp 11-12).
    	In my opinion the basic career planning questions that I put myself by studying this course is such as:
· What do I want to do with my life?
· What careers interest me?
· What skills do I have?
· What skills do I need?
· What new skills would I like to acquire?
· according to what I  arrange for career?
· Whatever policy plan and education represent the best?
· according to what do I get functional experience during the time in school?
Not everything can be improve at a briefer time, for this all life time learning is desired. Notwithstanding, all these competences to achieve, represent no bound. Contrasting achievable ways that can sustain my goals learning are (Bryce, J. (2004). Different ways that secondary schools orient to lifelong learning. Educational Studies, 30(1), pp.53-63).:
· Personal planning: In fact, project-based learning unit planning is not linear; it always involves going back to the previous stages to ensure compliance. The use of key curriculum questions and the project-based approach must work together to support the achievement of the operational objectives and performance standards targeted by the learning unit.
· Organizing the learning process: management does not identify with the organizational activity. In order for an economic system to be well organized, a managerial decision is necessary in this respect, but in order to benefit from an adequate management, a proper organization is necessary.
· Continuous practice: We live in a constantly changing world, and to this is added the fast pace in which things are changing in every countrya. To the new technologies and discoveries that appear almost every minute are added the changes in the legal system and in the Romanian economy. The only way companies can cope with this fast pace is by learning and succeeding only if they have employees who are constantly learning.
Different possible way that can improve my career learning are Particular planning while going to enroll something completely longer carrier, I need have a important devise. Although, it is clear personal devising it is different from one person to another from skill level to another skill level.
Man is the most flexible, adaptable and valuable part of an organization's system, but also the most vulnerable to influences that can affect his performance. Only people are active presences, they have experience, passion, initiative; without them it is impossible for anything to move in the company. That is why they have to insure their people, earn their services, develop their skills, motivate them, maintain their attachment. Human resources are the only inexhaustible resources of creativity, of new, valuable original solutions and ideas.(Horton, L. (2011). In hope of liberty. New York: Oxford University Press, p. 59.)
People have the potential to create material and spiritual goods to meet new and better requirements for old requirements, they design and control product quality, allocate resources, make decisions, develop strategies.
Within the coming decennium, international tourist numbers are anticipate to reach 1.8 billion. This means hospitality professionals will be in the highest demand beyond the globe. The potentiality are boundless, and this makes me to want to become a manager of the hotel I work. 
By this course I develop a range of competences that are valued by the company I work. These include: 
· Decisions - how to make the best decisions and analyze all the factors that can influence a decision
· Objectives & Control - how to apply management strategies to achieve the objectives and targets set
· Change - how to implement and manage stress-free change management in the organization
· Planning and Organization - how to design an efficient planning for all employees and that gives results every time.
· Conflicts & Communication – I will learn how to mediate conflicts between employees or between employees and management.
The skills that I acquired by making this course are represented by:
· Communication that is very important almost critical for the front desk of hotel and for the guest service employees. Because I speak with guests in person and on the phone, it is very important that I speak clearly and have a positive tone. So the skill of communication make to be good in meeting, different kind of communication, phone rules, compliance, espousal to policies and procedures.
· Composure because a front desk worker has to balance and help many guests at once, a very good employee must control one's temper under pressure. Even when the hotel is very busy, the employee should be able to betray a lot of exhaust while remaining favorable to customers. 
· Computer Literacy  -  requires Computer-assisted training is a teaching method that capitalizes on the principles of modeling and cyber analysis of training in the context of new information and communication technologies, characteristic of contemporary society based on knowledge.
· Friendliness - For the hotel, the client is an expected guest, the motive of his entire activity. Each client has certain character traits and his own way of manifestation, which determines his unique treatment with maximum attention and solicitude, by the entire hotel staff. Therefore, each client must be considered unique, deserving the most polite treatment possible from the hotelier, who must anticipate his preferences and offer the best quality services, promptly, diligently and professionally, in safe conditions.
· Organization- The reception is the comfort zone of the client, in which he expresses his sincerity at the highest level, both for feedback regarding the behavior of colleagues from other departments, and for the services offered and their prices. A trained staff pays attention to verbal and non-verbal communication, so that the interpretation of details to strengthen the relationship created, and implicitly this to generate recommendations from the patient. The reception has the power to educate the patient, having the most and sincere information about him and being in a context in which the client's vulnerability is exposed.
· Teamwork - The American philosopher Henry David Thoreau wrote: "To form a team is only the beginning, to stay together is progress, to work together is success!". 
Not that it can be more true! Any organization works in terms of human resources, and most of the time it is organized in teams. A team functions properly when it is coordinated by a leader who has the role of delegating responsibilities and tasks to each team member and ensuring that each member is aware of the importance of belonging to the group.( Ireland, B., Cure, R. and Hopkins, L. (2009). Perfecting your personal development plan. Vital, 6(2), pp.40-41.The behavioral component is often neglected by the hotel units, it is generally considered as a service as a whole or that cannot be appreciated favorably in the conditions of a deficient component. The behavioral component comes to complete the favorable or unfavorable part of the services offered by the hotel unit.
      Personality formation begins with the first day of life, continues throughout education in and out of school, in childhood and adolescence, but does not stop with the beginning of professional activity. Choosing the profession and adapting to its requirements involve continuing a direction of personality development that allows the development of skills and abilities, expressing values ​​and attitudes, assuming pleasant roles, professional success being, ultimately, a result of the interaction between the structure of personality and occupational environment. The personality and self-identity of the adult are closely related to his main activity - work. 
Becoming a personality, as a continuous process, depends. by a series of factors, which could be grouped into three categories: life cycles, the choices we make more or less randomly, and self-modeling. These choices, including those of the profession, exert a shaping influence: a highly demanding intellectual position puts its mark not only on the development of skills and abilities, but also on interests, motivation, level of aspiration, manifestations of the Self (self-image , self respect); a monotonous and demanding work can become the path of a true self-alienation.
         The key to the success of any hotel unit lies in the quality of the staff, which is a generator of positive effects, both for the client and for the hotel.
Participants in career development programs
· Learn different ways to approach your career
· Take responsibility for developing their own careers
· Discover a career path that suits their interests, abilities and personality
· Analyzes transferable skills and career options
· Build short- and long-term career goals
· Identifies options for achieving goals
· Identify possible barriers and career obstacles and find solutions to overcome them
· Become motivated to initiate career development discussions with the direct manager
· They are inspired to take action to achieve professional satisfaction (Kneeled, P. (2014). Personal Development Planning (PDP) really happens at work. Planet, (18), pp.33-35).
The benefits of career development programs
· Aligning organizational objectives with individual ones
· Increasing the level of satisfaction and involvement
· Encouraging employees to take responsibility for their own career development
· Support in the development of management programs for potential employees
· Increasing the retention of employees
· Development of career plans within the organization
· Support in the efficient operation of the performance management system
However, if I go for assess my current competence, I must do a SWOT of this:
	Strengths
· asset leadership competence
· devotion to take threat
· adopt controlling multitasking
· distinguished organizing potential

	Weakness
· absence of expert acquirements communication
· dispute in approach consumers of distinctive perception, language

	Opportunities
· because I will have a degree, I will have good professional ability information in the specific domain
· opportunity to receive motion against the combatant for  a professional result
· capacity to show up in workshops and frequent training to improve   conversation.
	Threats
· The big amount ofcalified that exist in this domain.
· Excessive the pressure to reach the target 
· Dynamic appeal of corporation
· Client ’s appeal is not the same
· Care big amount of clients represent huge intimidation.



Now, I will to make a succinct debate of the goals demand and the actions for the increase:
	Competence  needed
	Action recommended

	
Outlining and coordonate
	Listening is part of creating a career plan. It is the documentation that is made to understand what motivates them and determines people to get involved. And especially in which direction he would like to go. Because we often think, "How hard it would be for me to do this for my team too!", But your team shouldn't need that wow thing, but one that may not cost, like a plan career.


	
Advising customers
	Formerly instruct customers completly, the critical concern is to learn the task accredit to them. Satisfactory customer experience or feedback is essential for a company's future.
Each service, solution, proposed to a customer contributes to his general perception of the company's image.

	




Connection and demonstration competence
	the ability to understand oral messages
• to initiate, support and end conversations
• understanding and production of appropriate written texts
the needs of the individual
• language learning in a informal way o communicate orally and written in a variety of situations
• monitor and adapt your own communicate to the requirements of the situation


	
Impress  new clients
	Customer Experience represent the idea is that happy employees create happy customers who, in turn, "happy" shareholders. Focus to first on the employee experience, then work on the customer experience. Don't miss the benefits that social media brings in interacting with your customers, whether loyal or new. Videos are one of the newest and most important trends in customer loyalty, so why not use this Facebook feature to become more visible? A short video or even a live one can bring advantages in the relationship with your clients. You can bring them directly to the launches of new product ranges, an event you organize or any other notifications related to your business.



Source - Weston, R. and Schneider, J. (2006). Employment support agencies in the UK: current operation and future development needs. Health So Care Community, pp.83 – 95

PLAN OF MY CAREER DEVELOPMENT

Career development goals are objectives to improve my skills and motivation. I can combine my personal interests with skills or performance goals to achieve success at work.
A great career improvement objective in my opinion is that gain a professional degree in my related domain as hoteling management. Lasting education boost my competence and can be useful for me in the future if I want to join to betterment or change career. The first step in personal development is self-knowledge. Then to define exactly what we want to improve, maybe we don't know how to set our goals, maybe we have a not very good image of ourselves and that keeps us in place, maybe we have some beliefs that sound like obstacles or maybe communication is poor. It is important to be very clear about the area in which we want to grow and then to see how we can change the situation.
For example, hotel management crave a lot of work, involvement and awareness. This is essential because I learn to be adjustable and aware, grant the hotel services and crew to accustom the needs of consumers. 
Awareness my current elevation of competence by analogy with the standard claim and as the types of actions to be taken I have advanced my Personal plan for my carrier, which has been ilustrate here. So I decide to do this things:
	
	Ten advice
	Ten Career Fields
	Ten career resolutions

	1. I understand that success is not an accident, but a planned event.
2. I understand the goals of the company I belong to.
3. I am ethical.
4. I accept that I am fully responsible for your career.
5. Outline a detailed plan of the ideal career.
6. I am proactive. I identify projects that are outside my job description and I get involved with new ideas and implementations.
7. Outline career goals based on your own definition of a successful career.
8. I am aware that I have to act to get results.
9. I learn to manipulate my limits, fears and pessimism.
10. I associate with successful people.
	1. The right attitude: if I develop a plan that I always follow, I can take advantage of the career opportunities that come my way.
2. Spirit of adventure.
3. Self-knowledge: I need to become aware of both my competencies and abilities as well as defects and weaknesses.
4. Imagination and a plan.
5. Solid knowledge both in the field of activity and in related fields.
6. Ability to seize an opportunity and make decisions.
7. Initiative.
8. Courage.
9. Determination: success does not appear immediately. I'm not giving up.
10. Flexibility: when I take the initiative many good things happen, but not necessarily the ones I wanted, I accept the challenges.
	1. I will learn to use at least one new program in the years to come.
2. I will use more things and programs learned in 2020.
3. I will contact and establish a professional relationship with some of the most important people in the field in which I work.
4. I will expand my horizons and be open to opportunities and challenges.
5. In 2020 I will give free rein to creativity, getting involved in projects and delivering ideas.
6. I will develop my transferable skills: time management, ability to meet deadlines, etc.
7. I will participate in trainings and workshops.
8. I will update my resume constantly.
9. I will start the process of learning a new foreign language.
10. You improve relationships with colleagues and the manager.




For me, the hospitality industry means passion for people. I believe that for people who have a passion for this field, hospitality can cause "addiction". Those who work in hospitality reach a very high level of professionalism, which helps them a lot in their personal life. If you have ever worked with passion in this field, you will inevitably remain anchored there, if not in the industry, at least in related fields.
Because of all this in the next year I want to participate at some workshop like this - strategic planning” workshop; workshop "function orientation and performance evaluation";    workshop "intra and inter-organizational communication"; workshop "leadership and construction of the management team", workshop "flow of documents in the organizational environment" and  workshop "responsibility, hierarchy and decision". All this maybe make me to grow in hierarchy.
Also i want to make a course in hospitality supervisor  for the development of managerial skills for the efficient management of a business in tourism: coordination of human resources management, substantiation and implementation of marketing programs, management of assets and financial resources, quality management, ensuring the system of functional organization of the unit and application of specific legislation, elaboration unit development strategies and decision making. upon completion of the courses, a certificate of management in tourism activity is obtained, required for the management of a tourist unit (hotel, boarding house, motel, travel agency, restaurant or cottage in. the certificate obtained is recognized by the north Carolina higher education commission of the United States of America.
There are a plenty of figure out to stay in UK ending of the studies that including:
· Degrees recognized worldwide: My CV will have a competitive advantage over other applicants for the future job - international degree, as well as a potential internship in the field studied (many universities offer internships in partner companies, to attract new employees).
· Opportunities to work: Studies in an international program and related diplomas provide direct access to the best opportunities available in a global labor market. Moreover, most study programs are built to develop skills that can be put into practice immediately, greatly reducing the time required to adapt to the first job. In conclusion, the income obtained in that career at that time exceeds the time required to complete the studies.
· enhance competence language: learn in England will benefit me in elaborating my English, because this language represent international ways to communicate  in business. Years spent studying in another country, which combine in considerable personal or professional and horizontal environments in front of people. Not only can you interact with colleagues in cultures, totally, compared to mine, but we can offer you better values, care to shape your future in a positive way. You can observe a rapid maturation, through which they can adapt to the reality of another society, by assuming an individual academic responsibility, personality and efforts to communicate in foreign borders with other provinces in other cultures.
· Is one of the most important globalized economies, on the number 4 in the world. Convention that conduct its national economy are market liberalization, control and low taxation.
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