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Executive summary
There has been an analysis of the business environment of Aston Martin to understand the effect of the external factors. PESTEL and Porter's five has been performed to understand the internal challenges faced by the company and the internal environment is analysed by Value chain, SWOT and VRIO.
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[bookmark: _Toc91174521]Introduction 
The global business environment refers to the exogenous along with the internal environment that affects the ability of an organisation to influence the ability to make a decision and improve the ability to use capabilities and resources for the development of the company. It provides the decisive idea for the inflow of investment and the consequences of the company (Hamilton and Webster, 2018).  Critical evaluation will be done of the external and internal challenges that are faced by Aston Martin through reflection on the topics of PESTEL, SWOT, Porter’s five and so on. The company is a luxurious manufacturing car enterprise that was established in 1913 by Robert Bamford and Lionel Martin (OSV, 2021). The brand provides a prestigious heritage of providing improved technological facilities within the industry.
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PESTEL
Political
It has been estimated that the political stability index of the UK in 2020 was 0.47. This positive value provides an indication that the government of the country is stable that supports the growth of Aston Martin by involving less interference of obstacles and the threats of corruption (The Global Economy, 2021). This environment can help the company to seek proper political assurance for the growth of the organisation.
Economic
There has been an increase in the inflation rate of the UK from 0.85% in 2020 to 2.19% in 2021 (Statista, 2021). This would increase the cost of the raw materials and sometimes, this can result in the loss of Aston Martin. As commented by Kollewe (2019), the company has faced a loss of £13.5 billion. This is because of the poor trading condition of the market and the floating situation of the stock market. 
Social 
The widespread effect of the pandemic situation has resulted in the persisting situation of the lockdown reducing the registration of the new vehicle and dropping the sale of the automobile by 97% (pwc, 2021). This would act as a challenge for the growth of Aston Martin because of the varying income of the people of the company. However, the company would have to improve customer connections to overcome this threat.
Technological
The new budget implemented by the UK shows an increase in the budget for innovative tech up-gradation. There has been an increase of 7.6% of the budget (tech UK, 2021). This would improve the ability of the company to improve the quality of products and increase the sale of products. Thereby, increasing the productivity of the company. 
Environmental
The government of the UK utilises the Control of Pollution Act 1974 that indicates that protection of the health of the people is essential (legislation.gov.uk, 2021). Aston Martin abides by this law and result in the implementation of the regulation of the green vehicle that makes an announcement for banning petrol and diesel for reducing the rate of air pollution (CNBC, 2021).
Legal
There has been the incorporation of the Customer Protection Act 1987 to make consolatory amendments for improving the liabilities of the customers (legislation.gov.uk, 2021). Aston Martin has to make amendments to improve the relationship with the customers to follow this law.
Porter’s Five Factors
Competitive rivalry (high)
The top competitors of Aston Martin in the Uk includes Bentley, Rolls-Royce, Porsche, Mercedes-Benz and so on. Compared to Aston Bentley has more employees to improve productivity (owler, 2021). The selected company with annual revenue of $1.4 billion has to adopt various innovative strategies for holding its competition in the competitive market. 
The Power of suppliers (low)
There are a large number of suppliers of the automobile industry in the UK. Aston Martin thereby can get an advantage in choosing suppliers because they exhibit low power. There has been an inclination of the company to include foreign investors for driving the growth of the business. Moreover, as commented by Campbell (2018), this would help Aston develop a relationship with the suppliers and expand the supply chain to reduce the losses.
The Power of consumers (high)
According to Van Alstyne and Parker (2017), the increase in productivity and the revenue of the business occurs with the participation of the customers. Their behaviour is essential for modifying the demand and focusing on the development of the business. This indicates that the customers possess high power in regulating the revenue and improving the market share of the company.
The threat of substitution (high)
It has been estimated that the company faces huge competitive rivalry and has to improve the technological utilisation and communication with the customers. Otherwise, it would suffer from losses. 
The threat of new entry (low)
Aston Martin is a luxurious iconic manufacturing company of sports cars with the market funding of $455 million (owler, 2021). This indicates that a new company would have less power to influence the growth of the company and reduce its outstanding position.
Critical evaluation of external challenges
As commented by Jolly (2021), Aston Martin has suffered from the loss of £466 million as a result of the impact of COVID-19 along with the loss of investments made by the company on electric car products. However, the inclusion of technology and improvement in the decision-making process of the company has should improvement in the growth of the revenue of the business by 3% than that of 2019. According to Hughes and Piola (2021), there has been improved equipment used by Mercedes that create problem in designing the parts of the car. However, improved testing protocol and new ideas have resulted in preparing the improved quality car.
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SWOT
Strengths
There have been 2901 deliveries made by the company that has increased the sale of the company by 2006 as compared to the phase of 2020. A rise in the revenue has occurred to £498.8 million as compared to the previous year of £146 million. The increase in the new pipeline product has increased the confidence of the company (motor1, 2021). The company has led to the production of eco-friendly products by the inclusion of sustainable products that are necessary to reduce the emission of greenhouse gases and developing modernisation to cater to the needs of the changing society (Mills, 2018).
Weaknesses
There has been a decrease in the share price of Aston by 93% this has occurred due to the uncertainty issues that occurred resulting in economic instability (This is money, 2020). Demoralisation has been faced by the company leading to the cutting of jobs and increasing the unemployment rate of an organisation (BBC, 2018). 
Opportunities
The has been the implementation of the social distancing rule along with the provision of a proper PPE kit for allowing all the staff to return to the place and improve the relationship of the management with the workers and motivating them to contribute to the growth of the organisation. This attempt would enable the company to overcome some of the losses that it has suffered during the pandemic crisis (Aston Martin, 2020). 
Threat
The impact of COVID-19 has reduced the demand for luxury cars in the country and this has increased the operation and the cost of management in the company that sometimes is greater than the total sale made. This has resulted in the elimination of almost 500 positions and a lowering in profit of the company. The closure of factories and showrooms has occurred as a result of COVID that can reduce the performance of the workers and decrease their enthusiasm of the employees to work (Business standard, 2020).
Value chain model
Primary activities
Inbound logistics
The working relationship of the suppliers with the management of Aston Martin plays an important role in regulating the growth of the company and helping in recovering the base of customers of the company. There has been a temporary suspension of the supply chain to protect the safety and health of the workplace. This has led to the closing of the operation in all the manufacturing sites of the company. More than 200 suppliers support the growth of the organisation and improve tits productivity (Manufacturing, 2020).
Operation
Davron is the operation specialist of the company that enable it to prepare high-quality products for serving the customers. There have been multiple facilities of storage provided by the company that makes efficient operation and develop the trust of the customers through improved services. This helps the company in the production of cars that provide high performance (Davron, 2021). 
Marketing and sales 
There has been a strengthening of the leadership team of Aston Martin after the company has suffered a loss resulting in the lowering of the market share of the company. The introduction of new talent and skills would help the company in developing human resource management that would enable them to face challenging situations (Aston Martin Media, 2021). The DBX survey has resulted in the success of the company by 53% that exceeding the expectations of the analyst of the market (Attwood, 2021).
Support activities
Technological development
The three most innovative designs of Aston martin includes portability along with performance and the products are quality tested to pass the MIL-SPEC standard. The generation of reliable concepts and mobile workstations has improved the design ability. There has been a customised computing operating system with ISV certification to improve the brand impression and bring flexibility in its service. Real-time graphics helps in the development of revolutionary designs (Ruffo, 2021). The fast-growing technological aspect of the company would enable the company to improve the relationship with the customers and result in an advantage for the company
Human Resource Management (HR)
The HR Department of Aston Martin would regulate the functioning of the company by offering job vacancies for the specific roles required by the organisation. It conducts various learning development programmes for upgrading the skills of the employees. Moreover, professional courses for nurturing the talent of the individual with proper mentoring and effective guidance help in the accomplishment of the goal of the organisation (Aston Martin, 2021). 
Firm infrastructure
The technologically improved infrastructure supports the inclusion of hybrid powertrains that act as the house of electrification and enabler the company to produce improved quality electric cars.  Improvement of the production and the manufacturing plant of the company helps in improving the ability of Aston Martin to produce diversified ranges of products (elective, 2021). This would result in the development of the infrastructure of the plants of the company with innovative planning strategies. 
VRIO
	Resources 
	Value 
	Rare 
	Imitation 
	Organisation 
	Competitive advantage

	Logistics distribution
	Yes 
	No 
	Yes 
	Yes 
	Medium competitive advantage

	Leadership team 
	Yes
	Yes
	Yes 
	Yes 
	strong  competitive advantage

	Employee training
	Yes 
	Yes 
	No 
	Yes 
	Partial competitive advantage

	Brand recognition
	Yes 
	No 
	Yes 
	Yes 
	Temporary competitive advantage 

	Innovation 
	Yes 
	Yes 
	No 
	Yes 
	Temporary competitive advantage

	Customer loyalty
	Yes 

	Yes 
	Yes 
	Yes 
	Sustainable competitive advantage


Table 1: VRIO analysis
Critical analysis
As commented by Laszlo and Zhexembayeva (2017), the awareness of the brand helps in maintaining proper sustainability of the company with the active participation of the stakeholders of the company and help in improving the business organisation. It has been depicted from the internal analysis evaluation that the reduction in the productivity and operation management of the company has resulted in a decrease in the profit percentage of the company. This has resulted in the cutting of almost 500 jobs threatening the security of the workers thereby, resulting in social inequality and imbalance.  According to Philip (2021), the introduction of SUVs results in the brightening of the outlook of the company with the surge in demand and improving the awareness of the brand that acts as a competitive advantage. This helps the organisation to hold the customers and maintain its position in the competitive market. Thus, the company would be able to reconstruct the model of the cars and 600 more vehicles to deal with the challenges of COVID-19. This has caused a surge of demand for the company to improve its financial condition. 
[bookmark: _Toc91174524]Conclusion 
It has been estimated from the above discussions that the politically stable government that supports Aston Martin by helping the company to attract international investors and develop the supply chain. However, the increase in inflation has resulted in making the company face losses reduces the morale of the employees working in the organisation and they are not interested to contribute to the growth of the company.  The impact of COVID-19 has resulted in the shutting of the different plants of the company that creates issues of cutting of jobs by the company and decrease in productivity of the company. However, the safety measures along with improved customer loyalty and recognition of the brand help in making a competitive advantage for the growth of the company.
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