University of Wales Trinity Saint David
Skills for the Workplace










CASE STUDY
Professional Career Development











Lecturer’s name: Dale Clarke

Name: Emilia Anghelica Lungu
Student ID: 1911220
Based on the case study, I will choose to answer on the second question “Difference between flexible working and agile working.”
First, I would like to mention that both terms have almost same meaning, the major difference between them being that “flexible working focuses on the employee, while agile working is focused on the impact on the business”[footnoteRef:1]. Further, I will explain what it is every type of working and support the difference between them with examples.   [1:  www.warnergoodman.co.uk accessed at 06/10/2020;] 

As I said before, those two types of working, flexible and agile, has same meaning. Some of the practices for the flexible working can be: part-time, term-time, job-sharing, flextime, compressed hours, annual hours, working remotely on a regular basis, mobile working/teleworking, career breaks, commissioned outcomes, zero hours contract (one of the most common contract particular for the agencies in the UK). This list, as the case study shows, it is not exhaustive, flexible working can include more practices. Agile working refers to “a way of working in which an organization empowers its people to work where, when and how they choose to optimize their performance and to do their best work”[footnoteRef:2]. There is no point to explain every type of practice for the flexible working, but I would like to mention that conform to the case study the arrangements can be formal or informal. What this means? Some of the companies/organization choose to amend the written employment contract. Some of flexible working forms, for example working from home, are likely to be offered informally.  [2:  www.advanced-workplace.com accessed at 06/10/2020;] 

Further, I will write about the impact of COVID 19 on these two types of working. Because of this virus, a lot of people lost their job, the economy is going down and many others had to adapt for online working. Well, here can be explain with an example the difference between flexible working and agile working. I will choose me as an example. I am a full-time worker for Tesco Warehouse, forklift driver in Lichfield. So, I am a key worker and the only way to work for me is to be physically there, it is impossible to work online. This means that my job is an agile working because my employer is focused on his business, not on me as an employee. With me or without me he will find another person to replace me if I choose to self-isolate at home due to COVID 19. What I wanted to explain by this was that there are jobs that cannot be done online, it requires presence (like nurse, doctor, all types of employees from shops etc.). For most of the employers, the business is more important than the employee, that is why over the UK there are so many agencies that hires hundred of people every week, especially from the begging of this virus, for key worker position. 
In the end, as a conclusion, the most important difference between these two types of working is that the flexible working focuses on the employee while agile working focuses on the impact of the business. 
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