
                    

Title   

The Impact of Leadership on Organizational Performance  

Keywords: Transformational Leadership and Organizational 
Performance  

  

   Dissertation Proposal   

   (SBMA7123D)   

  MBA Stage II  

 20/12/2019  

  

   Student ID: 1906367  

   Student Name: Abdul Aziz  

 Supervisor: Dr Roisin Mullins  

  

  

  



Abstract  

An organization is viewed as viable on the off chance that it finds the harmony between the                 
requests of different partners (proprietors, workers, clients, network) and the necessities of the             
representatives. We accept that a fitting leadership style can impact and guarantee the thriving and               
monetary development of both the organization and representatives. In this manner, the point of the               
paper is to investigate the effect of leadership styles on organizational performance. Our             
fundamental spotlight is on transformational leadership and its job in encouraging the expansion in              
organizational performance. Transformational leaders motivate people inside the organizations to          
work more diligently and to make progress toward the most significant levels of performance. We               
start by underlining the association between transformational leadership and organizational          
performance, I give models on transformational leadership practices' affect the organizations and            
close by making some future research recommendations (HURDUZEU, 2015).  

  

  

  

  

  

  

  

  

  

  

  

 

 

 



Academic Focus and Research Rationale  

Research Topic   

The impact of transformational leadership on organizational performance  

Context/Background   

Leadership is the capacity of an individual or a gathering of people to impact and guide devotees or                  
different individuals from an association. Leadership includes making sound - and once in a while               
troublesome - choices, making and articulating a reasonable vision, building up reachable            
objectives and giving devotees the information and apparatuses important to accomplish those            
objectives. Leaders are found and required in many parts of society, from business to legislative               
issues to the area to network based organizations. A successful leader has the accompanying              
qualities: self-assurance, solid correspondence and the executive's aptitudes, inventive and creative           
deduction, steadiness despite disappointment, ability to go for broke, receptiveness to change, and             
reasonability and sensitivity in the midst of an emergency. In business, people who display these               
leadership characteristics can rise to official administration or C-level positions, for example, CEO,             
CIO or president. Vital people who have displayed solid leadership in the innovation business              
incorporate Apple founder Steve Jobs, Microsoft author Bill Gates and Amazon CEO Jeff Bezos              
(Rouse, n.d.).  

Numerous meanings of leadership exist as explained by Rouse (n.d.), despite the fact that the               
various definitions by and large merge in the hypothesis that extraordinary leaders can settle on               
vital and visionary choices and persuade others to pursue those choices. The accord is leaders               
make a dream and can effectively get others to move in the direction of accomplishing that                
objective. They do this by setting heading and rousing others to need to prevail with regards to                 
accomplishing the final product. Besides, they are fit for getting individuals energized and spurred to               
move in the direction of the vision. At the end of the day, incredible leaders know how to both                   
motivate individuals and get supporters to finish the errands that accomplish the leader's objective.              
Previous U.S. President Dwight D. Eisenhower enunciated this thought when he stated,            
"Leadership is the specialty of getting another person to accomplish something you need done on               
the grounds that he needs to do it." Leadership style has been featured as a vital factor impacting                  
organizational performance. Transformational leadership, not at all like 'value-based' leadership,          
animates development and information and creates favorable circumstances for organizational          
performance. Leaders ought to concede to this style of leadership, undertaking the self-evaluation             
of their method for acting. Supervisors' view of the organizational style of leadership firmly impact               
the capacity of advancing this sort of leadership. Transformational leaders have boldness,            
motivation, scholarly incitement and individualized thought of representatives. Such leaders          



energize great correspondence systems and a soul of trust, empowering transmission and sharing             
of information and age of information slack (J et al., 2008).  

Transformational leadership likewise impacts absorptive limit. Leadership empowers improvement         
of individual retention, plan of an organizational structure to fit the organization's attributes,             
expanded interest in innovative work and extreme exertion to fortify organizational absorptive limit.             
Absorptive limit with respect to the firm includes clear division of jobs and duties, just as the abilities                  
and skills fundamental for productive retention (for example securing, execution, change and            
utilization) of implied and unequivocal information. It enables the firm to adjust to ecological              
changes and improve organizational execution. Absorptive limit animates subject matters that are            
entwined, for example, organizational learning and advancement. A pioneer who is aware of every              
single organizational everyday practice and vital procedures through which the firm assimilates            
information to make esteem fortifies endeavors to cultivate potential and accomplish absorptive            
limit. Transformational leaders likewise invigorate moves of unequivocal and unsaid information in            
people and in the organization. Implicit information is more vital than unequivocal; it produces              
manageable upper hands and upgrades in organizational execution. Progressively comprehensive          
assessment is accordingly alluring. Further, inferred information impacts other vital factors, for            
example, organizational learning. Transformational leadership defies reality by drawing on scholarly           
capital, know-how and learning. It impacts adapting decidedly, moving the current level to impact              
organizational advancement and improve execution. Transformational leaders are the way to           
incorporating procedures to develop a learning organization. They are vital in making an             
atmosphere that animates the controls of organizational learning and their connection. The            
pioneer's view of organizational learning impacts their push to cultivate it and to defeat the inside                
wariness and outer challenges that avert it. At long last, transformational leadership for the most               
part influences imaginative conduct decidedly – consequently the significance of the pioneer's exact             
view of organizational advancement. Through scholarly incitement and individualized thought,          
transformational leaders create various perspectives, looking for new chances or answers for issues             
and embracing generative, exploratory points of view. They additionally add to characteristic            
inspiration, motivating and animating higher-order needs that induce imagination. They fill in as             
good examples and aides, articulating a mutual vision of advancement (J et al., 2008).  

Justification  

The purpose of this research is to examine the impact of transformational leadership on              
organizational performance of SME in Japan. In today's competitive world, there are many             
organizations not doing so well because of the poor leadership style. Any organization whether it is                
a matter of fact or philanthropic making organization, requires the right leadership style and effective               
performance. To accomplish these fundamental goals, leaders and employees are hence           
considered as a significant resource in any organization for better performance. Visitor, (1997) as              
referred to by Armstrong (2009), expressed that human asset the executives is at its supposition,               



that improved performance is accomplished through the employees in the organization. The            
accomplishment of an organization to a great extent relies upon the nature of its leaders and                
employees which is estimated by their performance ("Statement Of The Problem. Any Organization             
Whether It Is", 2015).  

The date collected via this research will be provided to the management of SME in japan to                 
motivate employees and improve the effectiveness of organizational performance.  

Research aims and objectives  

Aims:  

The aim of this research paper is to provide insights on the impact of transformational leadership on                 
organizational performance.  

Objectives:  

● To identify the nature of transformational leadership and organizational performance.  
● To assess the importance of organizational performance  
● To analyze the effects of transformational leadership on organizational performance  
● Provide recommendations to the management of SME in Japan in terms of motivating 

employees and increasing the level of effectiveness of organizational performance.  

Research Method  

The reason for this qualitative research is to analyze the impact of transformational leadership on               
organizational performance in a company which is based in Japan.  

As stated by Nayab (n.d.), like all logical research, qualitative research focuses on the efficient use                
of a foreordained arrangement of methods, to gather and dissect proof, and present discoveries that               
settle issues. Qualitative research anyway means to increase a seeing just on the specific case               
examined as opposed to sum up, or to utilize the information to help speculation. For example, in a                  
qualitative report on authoritative conduct, the attention is on understanding the conduct of the              
representatives and the explanations behind such conduct as opposed to utilizing the example to              
foresee the character kinds of the workforce. Qualitative research gives complex depictions of how              
individuals experience a given research issue. It gives an outline of 1. the "human" side of an issue                  
as far as practices, convictions, assessments, feelings, and connections, and 2. immaterial            
variables, for example, social standards, financial status, sex jobs, ethnicity, and religion. One great              
genuine case of qualitative research is Alan Peshkin's 1986 book God's Choice: The Total World of                
a Fundamentalist Christian School distributed by the University of Chicago Press. Peshkin            
examines the way of lifetime of Bethany Baptist Academy by meeting the understudies, guardians,              



instructors, and individuals from the network, and browsing eighteen months watching, to give an              
exhaustive and inside and out investigation of Christian tutoring as an option in contrast to               
government funded training. Peshkin depicts Bethany Baptist Academy as having institutional           
solidarity of direction, a devoted workforce, an organization that backs educators in upholding study              
hall disciplines, chipper understudies, thorough schoolwork, submitted guardians, or more all           
grounded in positive virtues and a character-building condition. The school means to get ready              
understudies for "healthy" lives, particular from the ordinary mainstream world, while as yet             
associating with such a world. The other side anyway is the absence of social assorted variety, an                 
unpreventable actuality in this day and age, understudies prepared in one-dimensional idea,            
completely cut off from perspectives that vary with their instructor's scriptural translations, and a              
vigorously controlled library. This gets counterproductive. For example, they become unequipped           
for contending against Drawin's hypothesis of advancement on the off chance that they don't know               
anything about the idea in any case. The school likewise overlooks state guidelines for schools, for                
example, state evaluations, confirmation and least wages for educators, while upholding obligatory            
"volunteer" undertakings for instructors. Peskin anyway consider the school in a positive light and              
holds that state funded schools have a lot to gain from such schools.  

Paskin's work speaks to qualitative research as it is an inside and out investigation utilizing               
instruments, for example, perceptions and unstructured meetings, with no suppositions or theory,            
and planned for verifying clear or non-quantifiable information on Bethany Baptist Academy            
explicitly, without endeavoring to sum up the discoveries to different schools (Nayab, n.d.).  

Participants with the right expertise such as managers and supervisors will be targeted from at least                
three different companies based in Japan. Their input will be gathered and used against the               
objectives of this research. After obtaining the participants consent, the interview questions will be              
asked to the selected participants through email. And the survey links such as Survey Monkey or                
Google form will be made available to them. The researcher is convinced that the interview               
questions, Survey Monkey and Google form will be the best choice to address the aim and                
objectives of this research.  

Any collected data for this research will be validated against the university’s policy and will be stored                 
on the laptop of researcher for future reference and security reasons.  

Data Collection  

A well-known strategy for qualitative research is the case study (Stake 1995, Yin 1989), which looks                
at top to bottom 'purposive examples' to more readily comprehend a wonder (e.g., backing to               
families; Racino, 1999); the case study technique represents the qualitative researchers' inclination            
for profundity, detail, and setting, regularly working with littler and increasingly engaged examples,             



contrasted and the huge examples of essential enthusiasm to measurable researchers looking for             
general laws ("Qualitative research", n.d.)  

Case studies will be used to focus on the impacts of transformational leadership and its               
effectiveness on organizational performance in a company based in japan.  

Methods of Analysis  

Case studies and online Google form will be used to focus on the impacts of transformational                
leadership and its effectiveness on organizational performance in SME in japan.  

 

Ethical consideration   

As mentioned by Hammersley & Traianou (2012), ethics in qualitative research investigates this             
field and displays an unmistakable point of view; one that is inconsistent with the suppositions               
supporting moral guideline, yet in addition with the perspectives on numerous qualitative            
researchers today. Furthermore, Martyn Hammersley and Anna Traianou underscore the          
troublesome and dubious character of moral issues, and analyze the philosophical suppositions            
included, the social settings where key moral standards emerge, and their suggestions for research              
practice. The creators contend that the beginning stage for any exchange of research ethics must               
be the qualities characteristic for research, over all the duty to information generation.  

This research will be directed with a high level of honesty and accommodate with the academy’s                
'Research Ethics and Integrity Code of Practice' by exhibiting genuineness all through the research              
procedure; utilizing rigors when playing out the research, following every concurred convention and             
exhibiting the discoveries in a target, fair-minded way; showing straightforwardness and open            
correspondence consistently; indicating care and regard to all associated with the research            
procedure. Another significant thought will be given to all information accumulated regarding            
classification, assurance, stockpiling and secrecy (Somicu, 2018).  

Resources and Time Management   

Researchers work in a mind-boggling condition and convey numerous job obligations. This            
condition is inclined to different interruptions that can crash profitability and abatement            
effectiveness. Compelling time management enables researchers to keep up center around their            
work, adding to research efficiency. In this way, improving time management abilities is fundamental              
to creating and supporting a fruitful program of research (Chase, Topp, Smith & Cohen, 2012).  
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