


An Examination and Analysis of how The Early Help system is signposted to UK families by their local authority website.


Introduction
Early Help is an approach used in England to support children, young people and families when problems first begin to emerge. Its aim is to provide the right support at the earliest opportunity, helping to prevent difficulties from becoming more serious. Early Help can be offered at any stage of a child’s life and focuses on improving outcomes through timely intervention and coordinated support (Department for Education, 2023a).
Families may face a range of challenges, such as finical difficulties, poor mental health, domestic abuse, housing problems, school attendance issues or parenting concerns. If these needs are recognised early, professionals can work with families to provide appropriate support before statutory intervention is required. Early Help is based on a strengths-based approach, recognising what families do well while identifying areas where additional support may be needed (Department for Education, 2023a). 
This report will explain the Early Help system and the importance of multi-agency working. It will then evaluate and compare the Early Help information available on the websites of Leeds City Council, Norfolk County Council and Southwark Council. Finally, the report will identify the strengths and weaknesses of each website and provide recommendations for improvement.

The Early Help System
The Early Help system is a way of supporting children, young people, and families who need extra help. It brings different professionals together to provide support before problems become more serious. The aim is to improve children’s wellbeing and help families deal with challenges at an early stage (Department for Education, 2023a).
A key feature of the Early Help system is that families are involved in decisions about the support they receive. Professionals work with families to identify strengths as well as areas where additional is needed. This strengths-based approach encourages families to take an active role in improving their situation and helps build confidence and independence over time.
When concerns are identified, professionals may complete an Early Help Assessment helps identify the child’s needs, the family’s strengths, weakness and the most appropriate support. A Lead Professional may then be appointed to coordinate services, communicate with different agencies and review the family’s progress. This helps ensure support is organised effectively and prevents families from having to repeat the same information to different professionals. (Department for Education, 2023)
The Early Help system benefits both children and families by reducing the risks of problems becoming more serious. Providing support at the earliest opportunity can improve children’s health, education, emotional wellbeing and overall development. It may also reduce the need for statutory social care involvement by helping families resolve difficulties before they reach crisis point. (Department for Education, 2023).
The Early Help system is valuable because it focuses on preventing problems instead of responding only when families reach crisis point. However, its success depends on services working together effectively and families being able to access support when they need it. 

Multi – Agency Working
Multi agency working means different professionals and organisations working together to support children, young people and their families. These professionals may include teachers, Gps, health visitors, school nurses, social workers, the police and voluntary organisations. By working together, they can identify concerns early, share information appropriately and provide the right support for families (NSPCC, 2024). 
Working together helps professionals understand a family’s needs more clearly because each service has different knowledge and experience. This allows them to plan support that meets the needs of the child and their family. The Working Together to Safeguarding guidance explains that no single organisation can meet all of a child’s needs on its own, so agencies should work together to improve outcomes (Department for Education, 2023b).
Good communication is an important part of multi-agency working. Professionals should share information appropriately, involve families in decisions and work towards the same goals. In many cases, one professional will take the lead in coordinating support and keeping everyone updated. This helps families receive joined up support instead of dealing with different services separately. 
Although multi agency working has many benefits, there can also be challenges. Different organisations may have different ways of working, and professionals must follow confidentiality and data protection rules when sharing information. However, when agencies communicate well and work together, children and families are more than likely to receive the right help at the right time (NSPCC, 2024). 
As set out in Working Together to Safeguard Children 2023 and the Early Help system guide, this approach is at the heart of the Early Help system. Instead of families having to tell their story to every new service or deal with disconnected support, professionals work as one tea around the family. This ensures help is joined up, covers all areas of need, and stops problems from getting worse.

Evaluation of Leeds City Council
Leeds City Council provides clear information about its Early Help service for both families and professionals. The website explains that Early Help is available when children and family’s needs extra before problems become more serious. It also outlines the different services available and explains how support can be accessed (Leeds City Council, 2026).
One strength of the website is that it is well organised. Information is divided into clear sections, making it easier for users to find what they are looking for. The website also explains Early Help Assessment and the role of different professionals, which is useful for people working with children and families (Leeds City Council, 2026). 
Another positive feature is that the website highlights the importance of partnership working. It explains that schools, health services, social workers and other organisations work together to provide support. This follows the guidance in Working Together to Safeguard Children, which states that agencies should work together to safeguard and promote the welfare of children (Department for Education, 2023b). 
Although the website contains a lot of useful information, some parts are written using professional language. This may make it more difficult for some parents or carers to understand everything. A shorter summary written specifically for families would make the information easier to access. 
Overall, Leeds City Council provides detailed and reliable Early Help information. The website is particularly useful for professionals because it explains the Early Help process clearly. However, making the language simpler in some areas could encourage more families to seek support at an earlier stage. 

Evaluation of Norfolk County Council
Norfolk County Council provides a clear and easy to use Early Help website for children, young people and families. The website explains that Early Help is available for families who need extra support and gives examples of the types of help that can be provided, such as support with parenting, emotional wellbeing, school attendances family relationships (Norfolk City Council, 2026). 
One of the main strengths of the Norfolk website is that it uses simple language, making it easy for parents and carers to understand. The information is organised clearly and explains who can receive support, what Early Help involves and how families can access services. This makes the website welcoming for people who may not have used children’s services before (Norfolk County Council, 2026) 
Another strength is that the website encourages families to work with professionals to find the best solutions for their needs. It explains that support should be planned with families rather than for them. This reflects the strengths-based approach promoted in the Supporting Families: Early Help System Guide, which encourages professionals to recognise family strengths while providing appropriate support (Department for Education, 2023). 
Compared with the Leeds website, Norfolk is easier for families to understand because it uses less professional’s language. However, it does not provide as much detailed information about the Early Help Assessment or the role of the Lead Professionals. Professionals may therefore need to look at additional guidance to understand the full Early Help process. 

Evaluation of Southwark Council
Southwark Council provides an Early Help websites that is clear and easy to use. The website explains that Early Help is available for children, young people and families who need extra support before problems become more serious. It also gives information about the different services available and how families or professionals can access support (Southwark Council, 2026). 
One of the main strengths for the Southwark website is that it communicates information clearly. The layout is simple, and the information is easy to read, making it suitable for parents, carers and professionals. Contact details and information about getting help are easy to find, which may encourage families to ask for support at an earlier stage (Southwark Council, 2026). 
The website also explains the importance of different organisations working together to support children and families. It highlights that schools, health services, social workers and other professionals all have a role in providing Early Help. This supports the guidance in Working Together to Safeguard Children, which explains that agencies should work together to protect children and improve their wellbeing (Department for Education, 2023b). 
Compared with Leeds and Norfolk, Southwark provides information that is clear and easy to understand. However, it does not include as much detailed guidance for professionals as Leeds, and it provides fewer examples of the Early Help process than Norfolk. Adding more information about referrals, assessments and the role of the Lead Professional could make the website more useful for both professionals and families. 
Overall, Southwark Council communicates Early Help information well because the website is simple, organised and easy to understand. Although there is room for more detailed guidance, the website makes it easy for families to understand what support is available and how access it. 

Comparison of the Three Local Authority Websites
All three local authority websites provide useful information about Early Help and explain how children and families can receive support before problems become more serious. They also encourage professionals to work together and involve families in decisions, which reflects the national guidance on Early Help and safeguarding (Department for Education, 2023a: Department for Education, 2023b). 
There are, however, some clear differences in how they communicate information. Leeds City Council provides the most detailed information and is particularly helpful for professionals because it explains the Early Help process, assessments and partnership working in more detail. However, some families may find the information difficult to understand because of the amount of professional language used. 
Norfolk County Council is the easiest website for families to understand. The information is written is simple language, making it clear what Early Help is, who it is for and how families can access support. This makes the website welcoming and encourages families to seek help earlier.
Southwark Council provides a good balance between the two. The website is clear, well organised and easy to help navigate, making it suitable for both families and professionals. However, it could provide more detailed guidance about assessments and referral process to better support professionals. 
In my opinion, all three websites communicate Early Help information effectively, but each has different strengths. Leeds is strongest for professional guidance; Norfolk is strongest for family and friendly information and Southwark provides a good balance between accessibility and professional information. Combining these strengths would create a more effective website for everyone who needs to access Early Help services. 

Conclusion 
This report has explained how the Early Help system and multi-agency working are key to keeping children safe and well, by stepping in early before problems escalate. All three councils provide useful information online, but accessibility, clarity and level of detail vary significantly. Combining the strengths of all three would ensure all families and professionals can easily find and understand the support available.

Recommendations
· All three councils: Create one clear ‘Early Help’ section; use simple words; list full contact details; explain how teams work together.
· Leeds: Bring all Early Help content together and keep important details easy to see.
· Norfolk: Add examples of what help is available, clearer links and direct contact options.
· All: Check information regularly to keep it correct and up to date.
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