Internal Communication

 

Internal communication takes places between employees within an organization.

The key to a successful company is effective communication. How you share information and ideas with your staff is very important. You need to have a strong voice, as well as listen to your colleagues. Management have a responsibility to share information with employees to keep them up to date, as well as to make them feel important to the company.

Unison is a large company with around 1.3 million members. All these staff need to share information with each other in order to improve their work.

 

Here are some examples of information that is important to share in internal communication:

●   Employee benefits

●   The organization’s culture and ethics

●   Modifications that employees can make to improve their productivity

●   Community events and activities employees can participate in

 

Methods of communication:

 

Written - Email, letters, memos

Written communication should be clear and easy to understand.

Issues with communications can occur, for example incorrect grammar or badly chosen language can make a message difficult to understand. This can be referred to as ‘noise’. The employees responsible for communication within Unison try to reduce all the barriers, or ‘noise’, to ensure they communicate clearly and effectively.

Group projects

Every member of Unison is in a service group, and they make sure that Unison’s services stay relevant and useful to all members. Unison have different groups for different projects. The project’s priorities for 2019-20 are: recruiting supporting apprenticeships, young people, and

Unison’s work program is undertaking a large range of different projects. Here are some of the flagship projects they are working on at the moment:

Everyone shares responsibility for equality in UNISON; their equality work includes groups for members who experience particular types of prejudiceand discrimination

Service Group Executives 2018summary results These members willtake office following the end of the national delegate conference 2018.

if the issue is health and safety related they can also contact their local health and safety representative. Branches are grouped into 12 regions across the UK

Regional groups Each of UNISON's 12 regions has an LGBT group which meets regularly.

Find contact details for the national officer with responsibility for retired members

List of regional contacts. Members can contact their women members’ representative in UNISON branches to discuss any issues that might arise in the workplace.

Workshops

Unison workshops help get people involved. They are designed to be run by Unison learning reps (or branch officers, workplace reps, or organizers’) who have completed discussion leaders training or tutor training.

In-house magazine

A key way in which Unison communications internally is through its in-house magazine called ‘Inside Out’ This is sent to all Unison staff members. It highlights a range of challenges and issues that staff face. This includes details about new headquarters, facts about equal pay issues for Unison members, and other news about the organization.

 

Verbal - staff meetings, briefings, video, conference

Such communications are typically carried out in person, either in meetings, briefings or in a conference setting.

Electronic / Digital- Internet, intranet, email

The company has an intranet with information that can only be accessed by staff.

The Digital. UNISON work program is undertaking a large range of different projects between 2017-2019. Here are some of the flagship projects they are working on at the moment.

Reworking the process for users to join online

Branch website digital engagement platformer

Online web shop

Welcome journey for new members
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