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1. [bookmark: _Toc46127261]Introduction
    Autistic Spectrum Disorder (ASD) is a development disorder that affects a child's ability to build social relations and communicate effectively. The condition goes on until adulthood. People with ASD look normal but they learn, communicate, behave and interact differently from other people (Tantam, 2012). While some are challenged, some people with ASD are gifted and such exhibit remarkable learning, problem solving and thinking capabilities (Volkmar, 2013). There is no cure for this condition but different treatment measures can be used to improve cognitive and emotional intelligence of people with ASD. This project is aimed at using art therapy to develop communication, psychomotor and sensory regulation among children with ASD. Research has shown that despite the short period of time required, art therapy can be beneficial to children with ASD. As the project manager i have prepared this project management plan using a budget of £50,000 to ensure the project is initiated and closed within a period of 6 months. The plan addresses stakeholders concerns, risks, costs, time, benefits and the challenges of the project. 
2. [bookmark: _Toc46127262]Art therapy for development of communication, sensory and psychomotor regulation among children living with Autistic Spectrum Disorders in Wales
   Children living with Autistic Spectrum Disorders have a hard time developing cognitive and emotional intelligence like other children without development disorders. There are different measures that can be taken to develop cognitive and emotional intelligence of children with Autistic Spectrum Disorder (ASD) (Report Reviews Evidence on ASD Treatment, 2011). The options available are;
   Provision of care by parents of children with ASD to help them develop important social interactions. Parents with non-communicative and behaviourally challenging children can be trained to help their children develop cognitive and emotionally intelligence. The parents act as the sole care giver of the child thus the child gets attached to them. However, their genetic relation to the child can push them to overlook important aspects of the child's growth; they can avoid important dimensions of growth and development by being overprotective. The child will not learn how to fit into the society with other people with and without ASD. 
   Therapeutic interactions are aimed at improving behaviour of children with ASD. The therapeutic sessions involves different specialist such as speech and occupational therapists to develop communication and sensory regulation (Breik et al., 2018). These therapy sessions are meant to build skills and improve the behaviours of autistic children. With consistency, therapies yield quick results. This approach is however not easily measurable and ignores some important aspects of growth and development to overcome symptoms of ASD.
   Community programs for children with ASD through art therapy stay to be the best option. This is because the programs allow interaction of the children with the same condition in large numbers. This creates a good environment where the children can ask questions on why the different social skills are beneficial and learn on how to develop more skills together without feeling isolated from other children without development disorders. Art therapy in children with ASD not only addresses their emotional needs but also their sensory regulation and psychomotor development (Durrani, 2020). The dynamics of art and art materials enable art to be used to overcome symptoms of ASD to develop sensory regulation, psychomotor regulation and communication. First, the varieties of colour, texture, taste of art materials have the capacity to improve how autistic children react emotionally and how they can develop their senses. 
   Secondly, psychomotor development can easily be incorporated in art sessions through use of different art materials, postures and directions. In this case psychomotor challenges in children with ASD can be solved through improving body movement and social interaction. Lastly, children with ASD have a hard time gaining attachment because of their emotional and social challenges. It is difficult for them to interpret and understand verbal and non-verbal communication such as gestures, vocalization and eye contact. As a result understanding their emotions and other people’s emotions is seemingly impossible thus, they are not easily attached. Attachment is important in childhood to ensure they are able to rely on themselves, deal with stress and avoid being frustrated. Art therapists can easily use art to relate with a child with ASD. The therapist can respond to the child's verbal and non-verbal cues, pay attention to his/her needs and mirror the child's feelings through art materials. With time, the child can engage and communicate with the art therapist thus building attachments.  


3. [bookmark: _Toc46127263]Project budget
   The project is part of charitable work to make the society a better place thus there are no profit margins expected from the project. The actual project cost is £50,000.
	Item
	Cost (£)

	Purchase of art materials
	30,000

	Printing of art therapy guidelines to be used by caregivers and parents. 
	10,000

	Other expenses
	10,000

	Total
	50,000





4. [bookmark: _Toc46127264]Risks Management
   Escalation of project cost due to error in cost estimation. This risk will require the organization to seek other sources of fund to cover for the project cost. Other sources of fund in this case can be from grants and charity aimed at the success of the project. There is a risk of the project going beyond the set schedule. This schedule risk is possible if the project board lags behind in performing their duties (Heerkens, 2015)
This risk however can be avoided through strict observance of time, every member of the project board should avoid procrastination. 
   Lastly there is a performance risk if the project fails to produce the required results according to the acceptance criteria. However it is important to mitigate the risks thus the project board will have meetings before and during the actual project to identify the potential risks and manage them effectively. Communication is also important throughout the project with the various project team members, to ensure transparency. The project team members are stakeholders in the project and also part of the project board. 
5. [bookmark: _Toc46127265]Project product description
   This project is designed to give autistic children in schools a chance to be part of a beneficial program that aims at providing art therapy to autistic children. This project will be structured in form of training focused on increasing cognitive and emotional intelligence of the children. Professional art therapists around the UK will be charged with the responsibility of delivering the program. Unlike other measures to overcome autistic symptoms art therapy is measurable and success enhances communication, psychomotor and emotional intelligence. This project will also improve the understanding of caregivers to ensure they get attached and relate well with children with ASD. 
6. [bookmark: _Toc46127266]Project objectives
1. To improve communication, sensory and psychomotor function of children with ASD in Wales; within 6 months through art. The project is aimed at introducing art therapy to 500 children with ASD in 5 schools.
1. To provide training to care givers and parents of children with ASD in Wales to enable them support the children taking art therapy at home. This phase of the project will take 1 month, the first month before the actual phase of the project. This is important to increase the understanding of caregivers and parents on the importance of art therapy to children with ASD. The strategies used in this training will also enable the care givers to use different art, tools and materials to promote the development of the child.
7. [bookmark: _Toc46127267]Project board
   Professional art therapists in the UK are part of the project because they have the required knowledge and expertise in the scope of art and the use of art materials and the art space to interact with children with ASD. The art therapists will employ a client based approach to customize every aspect of the art sessions, tools and materials to suit the needs of children with ASD. 
   Autism specialists from Autism Canada will also be part of the project team. The specialists are tasked to provide information and guidance to ensure the project is productive. 
   The project is aimed at benefiting children with ASD in schools in the UK. The project will offer art therapy to autistic children to improve their communication, psychomotor and sensory regulation. Parents and guardians of the children are also important stakeholders because they will guide and ensure the learning is progressive by incorporating the art therapy at home. The art therapy is meant for children at the age of two years to eight years diagnosed with ASD. 
   The project sponsor is the National Autistic Society. The organization is the leading charity for projects aimed at benefiting people with ASD in the UK. The £50,000 fund will be enough to run the project until completion. The project is set to take 6 months. 
As the project manager I am also part of the stakeholders to ensure the project goes according to the plan. Every step of the project should be viable to the plan and corrective actions can be taken according to the plan (Bentley, 2009). I will also ensure that the project meets the required acceptance criteria for project management in the UK for charitable projects. During the control stage of the project I will assign duties, monitor the work and deal with any issues that arise during the whole process. I will also present an end of project report after every task to the project board. This is important to ensure that the project meets the assessment criteria and is of the required quality. 
   The project board will have meetings to discuss the project progress and give suggestions on how to improve performance. As the project manager I will provide necessary documentation for the project to the board for their acceptance and overview. Additionally the project board is accountable for every action in the project plan. They provide directions and control during the project period from initiation to closure. During closure of the project, the project board will review the benefits to ensure that the project was productive. Most importantly, the project board offers authorization for every activity in the project. 
8. [bookmark: _Toc46127268]Timeframe
   The project should be initiated and closed within a period of 6 months. The duration should be strictly adhered to completing each task within its set time. This is important to avoid delays and extra costs. 
9. [bookmark: _Toc46127269]Project activities and time plan
   The project will take place in two phases. The first phase is the training of caregivers and parents by art therapists for the first month. The second phase includes the actual program of training children with ASD through art therapy. In the second phase, the following activities will take place. 
Activity 1.  Selection of art materials with regards to suggestions from caregivers, parents and children. The materials selected will be bought and assembled ready for use. 
Activity 2. The professional art therapists begin the sessions as they use the art space, tools and materials to work with the children. 
Activity 3. The art therapists and autism specialists monitor the progress of the children comparing the results with the plan. 
Activity 4. Caregivers and parents can post that reviews on the social media page. This is meant to evaluate the child's progress at home. In this case and issues arising can be solved with the help of art therapists and autism specialists. 
Activity 5. The project manager reviews the project and writes an end project report to submit to the board. After their inspection and authorization the project can close.

	Task
	Month1
	Month2
	Month3
	Month4
	Month5
	Month6

	Meeting with care givers, parents and children with ASD to create goals for the art therapy.
	
	
	
	
	
	

	Selection of art materials to be used for the therapy sessions. 
	
	
	
	
	
	

	The art therapists begin session while they motivate the children and guide them as they create artistic materials. 
	
	
	
	
	
	

	Dealing with caregivers and parent's review on how the children are taking art1 therapy at home.
	
	
	
	
	
	

	Monitoring and evaluation after the art sessions by specialists and art therapists. 
	
	
	
	
	
	



10. [bookmark: _Toc46127270]Acceptance criteria for the project
   I will assess the project based on the following criteria to ensure it is productive. 
The project should improve the health and emotional well-being through promoting inclusivity of children living with ASD in Wales. 
   The project should have clear written guidelines provided by accredited professional art therapists to direct care givers on how to incorporate art therapy for children with ASD at home.
   A period of 4 hours practical training sessions during the first month to the caregivers and parents, to ensure they learn how art therapy works in growth and development of children with ASD. After the training, they can deliver family based art therapy at home to children with ASD. 
   The resources required for the project should cost £50,000. With this regard, accountability is key to ensure the project is performed within the range.
11. Project results
   Upon completion the project will achieve the following results; 
Growth of emotional intelligence and cognitive response among children with ASD as a result of art therapy.
Effective cooperation between different stakeholders as they come up with ideas and authorize the different project stages to ensure productivity. 
[bookmark: _Toc46127271]Project execution challenges
   Inadequate communication within the project team. This challenge impacts realization of milestones in the project. When feedback and directions are not given clearly, misunderstandings may arise and the project can fail.
   Ineffective team work due to lack of knowledge and expertise to perform assigned tasks. Every member of the team should understand what they are required to do in order to ensure the project is productive (Mochal and Mochal, 2011). Care givers and parents may go through a hard time incorporating art therapy at home. This can be very detrimental because family based art therapy is key to achieving cognitive and emotional intelligence in children with ASD. 
12. [bookmark: _Toc46127272]Conclusion
   The aim of this project management plan was to put across stakeholders concerns, risks, cost, time, benefits and project challenges of the project. The project is aimed at using art therapy to improve communication, sensory and psychomotor regulation amongst children with ASD. The stakeholders involved are parents and care givers of children with ASD, Autism specialists from Autism Canada, professional art therapists and the project sponsor who are the National Autistic Society. Concerns for inclusivity and improving development of children with ASD have been covered. However the project is at the risk of scheduling, performance and funding. The plan has provided measures to mitigate the risk. In addition the plan has outlined a budget of £50000 and the project is set to be performed during a period of 6 months.
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