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[bookmark: _Toc157884770]Essay – how the evolution of HRM facilitates the strategic development of Britannia International Hotel through workforce planning, recruitment and selection
A company's growth and success depend on human resource management (HRM), which is more than just keeping track of paperwork. This is because hotels are always changing things. The Britannia International Hotel and other big names need to be able to handle the complicated foreign market with good HR planning, hiring, and picking processes. When SHRM first started, HRM was just about doing day-to-day tasks. Now, it is more about planning for the future. Many important HR jobs for Britannia International Hotel include hiring the right people, training them, and getting them involved with their work (Nkomo, 2019). When a company does business all over the world, it needs to think about how to plan its staff to keep growing, as well as issues like differences in skills between regions. Even more important is this strategy alignment. The main topic is the HR planning process and how it helps the hotel do well in the busy vacation business.
Evolution of HRM: HRM used to be mostly about handling workers and making sure they followed the rules. HRM had to change to keep up with the needs of the business world as it went global and got more difficult (Armstrong and Taylor, 2020). HRM is becoming more purposeful, which shows that people are important for making money. This evolution is all about the shift from routine HR chores to strategic human resource management (SHRM) (Mahoney and Deckop, 2020).
Strategic Role of HR functions: Strategic Planning - Part of Britannia International Hotel's plan to grow around the world is to plan its people resources strategically. There was a time when HR professionals only planned the staff. Now, they also play a big part in planning the overall strategy of the company (Friedman, 2012). In this case, HR goals need to be in line with the business plan. It is also important to know what kind of workers will be needed in the future and spot any skill gaps that might stop the company from expanding internationally.
[bookmark: _Hlk157971980]Talent Acquisition and Recruitment - How people are hired and chosen is a big part of how a foreign brand grows over time. HRM at Britannia International Hotel hires people who can work well in a range of markets because they have the right skills and understand other cultures. To hire strategically, they need to create a global talent pool, use technology to find people in other countries, and try new ways of hiring they need to make sure the right person for the company's growth plan (Boon et al., 2018).
Cultural Competence and Diversity Management - Because Britannia International Hotel is known all over the world, it must deal with a lot of cultural problems and issues of diversity (Dreachslin, 2018). It is important to do this so that people from different backgrounds can work well together and help the brand do well around the world (Grobelna, 2015).
Training and Development - As part of their strategic HR jobs, employees get the skills they need to do well in a global setting through programmes that help them learn and grow all the time (Laine et al., 2017). The HR department at the Britannia International Hotel should pay for leadership development, cross-cultural training, and language programmes for their workers so they are ready for jobs where they will have to work with people from other countries. This is what the brand needs to do to meet its long-term goals.
Employee Engagement and Retention - Human Resources (HR) needs to keep workers interested and motivated. They also need to find ways to keep workers at the Britannia International Hotel that consider the different wants and needs of work areas. This includes giving workers the chance to move up, making the workplace a nice place to be, and recognising their work all over the world (Chib, 2019).
Now, HR management is more than just a job; it is a business partner. World-famous companies like Britannia International Hotel will benefit a lot from this. Planning, hiring, and picking employees is a very important strategy job for businesses that want to expand around the world (Picardi, 2020). If the Britannia Foreign Hotel's HR plans are in line with its general business strategy, it can use its employees to do well in many foreign markets.
Strategic HR Planning Process at Britannia International Hotel: HR planning is important for the Britannia International Hotel to make sure that workers are on board with the company's goals and that the business will be successful in the long run (Lengnick-Hall et al., 2009). The strategic HR planning method is used at the hotel to set goals, guess how many workers will be needed and how many will be available, and do strategic planning (Marchington and Wilkinson, 2016). Once that is done, the software is run and looked at again.
Forecasting Labour Demand and Supply: The hospitality business moves quickly, so Britannia International Hotel needs to be able to correctly guess how many workers will be needed and how many will be available so it can manage its staff well (Moore and Hanson, 2022). It takes a close look at everything inside and outside the hotel that might affect the need for workers. Inside, it looks at things like old data, the number of employees now, and upcoming projects or events. When it comes to staffing needs in other countries, the hotel looks at how the economy, business trends, and rules might have changed (Boella and Goss-Turner, 2013). When Britannia International Hotel looks at how changes in business and technology are changing the job market, they also think about what skills people will need in the future. This helps figure out what skills the current workforce might be missing and makes it easier to plan programmes for training and growth (Wong et al., 2022). The planning process helps the hotel cope with skills gaps or too many workers before they happen. The staff stay calm and ready to adapt to the business's changing needs.
Goal-Setting and Strategic Planning: Britannia International Hotel needs to set clear HR goals that are in line with its overall business goals once it knows how many workers it needs and how many are available. Some examples of these goals are giving workers more chances to learn certain skills, keeping workers longer, making the workforce more diverse, and promoting a culture of innovation. As part of strategic planning, they need to figure out the projects and steps that need to be taken to meet their goals (Murton et al., 2010). For instance, if the hotel wants to keep more of its workers, it might give them programmes that make them interested in their jobs, chances to move up in their careers, and good pay. Britannia also makes sure that its HR goals are in line with its overall business plan. In this way, HR projects and the organisation's goals can better work together. HR needs to be in sync with this if they want to have the most impact on business results (Marks and Mirvis, 2011).
Program Implementation and Evaluation: Britannia International Hotel can start carrying out its plans and goals now that they are set. One part of this is setting up different HR programmes for things like hiring, training and development, performance management, and health programmes for workers (Lengnick-Hall et al., 2009). To see how well its HR plans are working while they are being put in place, the hotel checks key performance indicators (KPIs). If the goal is to make the workforce more diverse, for example, KPIs could include changes in the types of people who work there and polls of how happy they are with their jobs. Reviews help Britannia International Hotel figure out what needs to be changed and see how well its HR efforts are working. The hotel can quickly adjust to changes in the market, government rules, and the way the company does business obligations to this repeating process (Gannon et al., 2015).
Britannia International Hotel's strategic HR planning process is a full and ever-changing set of steps that include figuring out how many workers will be needed, setting goals, making strategic plans, putting plans into action, and reviewing the process all the time. The hotel will be successful in the tough hospitality business for a long time because HR practices will be planned to fit with the organisation's goals.
As a part of a well-known hotel chain, the Britannia International Hotel carefully plans, hires, and picks its staff to help its business groups grow and get ahead. These HR methods help the hotel brand and business units grow (Boella and Goss-Turner, 2013).
Human Resources Planning: HR planning is important if they want to hire the right people. They know how many people they will need now and, in the future, because they plan their staffing needs ahead of time (Armstrong and Taylor, 2020). For example, the hotel regularly reviews its business goals and objectives, considering things like how the market is changing, the time of year, and upcoming events that might make people less likely to want to use its services. By doing this ahead of time, the hotel can be sure that its staffing needs are in line with its overall business plan.
Recruitment:  They hire people from many different backgrounds in several different ways at the Britannia International Hotel. The hotel advertises job openings on job boards, social media, at industry events, and through agreements with hospitality schools, among other places. One thing the hotel could do is give internships and go to business events with schools in the area. They could hire new people with this. Getting people from within the company to move up and take on key roles is also very important to the hotel company. This keeps present employees motivated and helps leaders understand what the company stands for and how it works.
Selection Process: When the Britannia International Hotel hires people, they look for people who not only have the right skills but also believe in giving great customer service as the hotel does. A lot of people fail their tests to get hired at the hotel because they are based on real events, skills tests, and group talks. If someone wants to be a manager, they might be given real-life situations and asked to show how they would handle them as a leader. This guarantees that the people chosen for important roles are not only skilled but also have the people and management skills that the company needs to do its job well.
Training and Development:  When people are hired, they must go through long training programmes that are made just for their job. Britannia International Hotel pays its employees to get training and grow so that they can keep their skills up to date and learn about new developments in their field (Tannenbaum and Yukl, 2020). The staff get smarter and more productive when training is stepped up. This helps the business unit succeed.
Employee Engagement and Retention: The hotel brand knows that happy employees who stay with the company are good for the growth of the business unit. Meetings for feedback, reviews of work, and schemes that recognize employees regularly all help make the workplace a better place to be (Torrington et al., 2020). The Britannia International Hotel hires and keeps good workers to make sure that all its business units are stable and run smoothly.
It is an important part of business strategy for big companies like Britannia International Hotel. Britannia Foreign Hotel has implemented Strategic Human Resource Management (SHRM) to make sure that HR tasks are in line with the company's general growth strategies in foreign markets. They do this because they know business changes quickly. The human resources department of the hotel plans, hires, manages diversity, trains, and gets workers engaged. This is an in-depth look at how to manage human capital. The Britannia International Hotel uses strategic human resource planning to make predictions, set goals, put plans into action, and keep evaluating them. This makes sure the hotel can change with the times in the hotel business. When it comes to the tough global market, Britannia International Hotel knows how important human resources are to the company's success. HR has become a strategic partner for Britannia International Hotel, which uses its human capital to both hire people now and plan for problems that might come up in the future. 
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