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Executive Summary:
This report provides an analysis of the key cultural differences between England and Spain, comparing their cultural dimensions using the GLOBE Project's study. It also discusses the challenges of intercultural leadership in the hospitality industry, focusing on potential areas of conflict in managing an intercultural team. Finally, it offers realistic recommendations for the Hotel Management Team to overcome these challenges.
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Introduction:
This paper presents the findings of a study conducted before assuming the position of Assistant General Manager at the Inclusivity Hotel & Spa in London. This report highlights the cultural differences between England and Spain, evaluates these countries' cultural dimensions using the GLOBE Project's study, examines the challenges of intercultural leadership in the hospitality industry, and provides recommendations to address these challenges effectively.
Main Body:
Culture Overview: England vs. Spain:
England and Spain exhibit significant cultural differences in various aspects such as communication styles, attitudes toward hierarchy, and perception of time. 
In England, communication is typically indirect and polite, often using phrases like "I'll see if I can make it" to decline invitations. In contrast, Spanish communication is more direct and expressive, often involving gestures and animated speech to convey emotions and opinions.
In England, hierarchical structures are less emphasised, and people often use first names regardless of position. In Spain, there's greater respect for authority, with employees addressing superiors using formal titles like "Señor" or "Señora."
In England, punctuality is prised, and lateness is deemed disrespectful. Time is valued as a finite resource. In Spain, there's a more relaxed approach to time, with events often starting later. Relationships take precedence, and strict adherence to schedules may be less emphasised.
These cultural differences can influence various aspects of daily interactions, including workplace dynamics, social etiquette, and decision-making processes. 
GLOBE Project Analysis:
By leveraging the cultural dimensions delineated in the GLOBE Project, a comparative analysis of England and Spain can be conducted, focusing on power distance, uncertainty avoidance, assertiveness, and future orientation. These comparisons yield significant implications for the hospitality sector. Refer to the accompanying visual representations for enhanced clarity.
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 England tends to have lower power distance, lower uncertainty avoidance, higher assertiveness, and a stronger future orientation compared to Spain.
· In England, lower power distance may encourage employee participation in decision-making, fostering open communication. Conversely, in Spain, higher power distance may lead to deference to authority, necessitating clear communication channels and support for employee input.
· In England, lower uncertainty avoidance may encourage innovation and adaptation to guest preferences, enhancing guest experiences. Conversely, in Spain, higher uncertainty avoidance may prioritise adherence to protocols for consistency and risk mitigation.
· In England, higher assertiveness enables direct communication and proactive guest engagement, addressing needs promptly. Conversely, in Spain, lower assertiveness may lead to a more indirect approach, emphasising rapport-building and understanding guest preferences through subtle cues.
· In England, hospitality workers, with a strong future orientation, may focus on long-term strategies like loyalty programs and sustainability for guest satisfaction and organisational success. Conversely, in Spain, workers may prioritise immediate, memorable guest experiences, excelling in personalised and spontaneous service.

Challenges of Intercultural Leadership:
To effectively communicate across cultures, it's crucial to acknowledge and adapt to cultural differences as they arise. This involves being aware of discomfort caused by these differences, anticipating the need for more deliberate communication, and avoiding assumptions of cultural superiority. Modifying communication style is necessary when encountering discomfort, confusion, or stereotypes, and making these adjustments promptly is key. Failure to adapt may lead to negative perceptions of ignorance or disrespect from individuals of other cultures (Prince and Hoppe, 2000, p. 13).
Christiansen (2020, p.43) emphasises that in today's globalised and rapidly changing environment, organisations are increasingly comprised of individuals from diverse cultural backgrounds. The leadership behaviours of leaders in multicultural organisations are influenced by their own cultural upbringing. Effective leadership necessitates the ability to navigate and manage cultural differences among team members to achieve common organisational goals. Therefore, organisations must be mindful of cultural diversity, and leaders should effectively encode and manage these differences to foster unity and success.
Intercultural leadership in the hospitality industry, particularly when working with Spanish staff in the UK, presents challenges such as communication differences, varied work ethos, differing leadership expectations, adapting to cultural norms, managing conflict, building trust and rapport, and balancing diversity and unity. The GLOBE Project aims to identify and understand the characteristics of effective leadership across various cultures. 
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Based on the attached visualisations, the following conclusions can be drawn.
Leadership in both Spain and England emphasises charisma, teamwork, participation, empathy, performance, autonomy, and organisational security. Leaders inspire with ethical values, promote collaboration, engage employees in decision-making, prioritise well-being, drive performance, empower autonomy, and safeguard organisational interests. Overall, while there may be cultural nuances and differences in leadership styles between Spain and England, both countries share commonalities in terms of the leadership behaviours identified by the GLOBE Project as conducive to outstanding leadership.

Conclusion:
In conclusion, effective intercultural leadership in the hospitality industry necessitates understanding and navigating cultural differences. Variations in communication styles, attitudes toward hierarchy, and cultural dimensions between countries can impact workplace dynamics and guest interactions. Hospitality leaders must prioritise cultural competence, open communication, and inclusivity, supported by cross-cultural training and promoting cultural exchange. Adapting leadership styles to accommodate cultural preferences fosters collaboration and empowers employees to contribute to organisational success. Embracing cultural diversity drives innovation, enhances guest experiences, and fosters sustainable business growth in hospitality establishments. By embracing cultural differences as strengths rather than obstacles, hospitality leaders can foster environments where diversity thrives, and all team members feel empowered to excel and succeed.

Recommendations:
· Provide Intercultural Training: Implement intercultural training programs for employees to enhance cultural awareness and communication skills.
· Foster Open Communication: Encourage open communication channels where team members can freely express their ideas and concerns, regardless of cultural backgrounds.
· Establish Clear Expectations: Set clear expectations and guidelines for intercultural collaboration, emphasising respect for diverse perspectives and mutual understanding.
· Implement a bonus program that focuses on potentially delicate areas, such as punctuality.
· Create an inclusive environment, as well as strengthen the understanding that we are all one team and have common goals, regardless of nationality, gender or other differences.
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