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[bookmark: _Toc242035443]1. Introduction Aim and Objectives
[bookmark: _Toc242035444]1.1. Business Name Founder and Company History
The Path B proposal will assess growth's potential in business for Reliance Industries Limited (RIL), a company on the Indian list (Reliance Industries Limited, 2026c). The proposal aims at a segment of RIL activity with potential for further development. In Dhirubhai Ambani's yarn trading in Mumbai, the origins of Reliance were in 1957. The first public offering was in 1977, followed by the inclusion in retail trade in 2006 and the introduction of Jio in 2016 (Reliance Industries Limited, n.d.-b). Mukesh Ambani, son of Dhirubhai Ambani and managing director of RIL, is a chemical engineer and has spearheaded the development of the group companies’ retail, logistics and digital businesses (Reliance Industries Limited, n.d.-a). These provide the business base for this proposal.
[bookmark: _Toc242035445]1.2. Legal Structure Ownership and Location
RIL is a stock corporation located in Mumbai and is listed on the BSE and NSE. Public shareholders and the Ambani promoter group share ownership. As of June 30, 2026, the promoter group held 50.48% of its equity (Reliance Industries Limited, 2026c). RIL contains 83.56% of Reliance Retail Ventures Limited (RRVL), which in turn contains 100% of Reliance Retail Limited (RRL) (Crisil Ratings, 2026). The proposed service would operate within the existing Reliance Retail and JioMart business, provided that internal investment approval and evaluation of applicable regulatory requirements were carried out. JioMart Local AI is the working name for improvements to the proposed service. It is not presented as a Reliance product that has either already been launched or as a separate company.
[bookmark: _Toc242035446]1.3. Business Idea Products and Operating Model
Reliance Industries Limited has the financial power, the consumer base and the digital foundation for evaluating JioMart Local AI, a hyperlocal shopping service built for cost-conscious Tier 2 and Tier-3 households. During FY2025/26, RIL generated about two trillion of ₹11.76 revenues, ₹95,754 crore in earnings after tax and ₹1,-44,271 crore in capital expenditures (Reliance Industries Limited, 2026a). These figures show the proposal's magnitude but do not indicate that the funding has been provided. This service would bring Reliance branches together with selected neighbourhood kiranas around route-based drop-offs, predictive addition, voice ordering in local dialects, and clear, customised promotions. The focus is on foods, daily household staples and Reliance in-house FMCG brands. The proposed delivery window is 30 to 90 minutes, supported by the visibility of the stock and clustered routes. Indore, Lucknow, Coimbatore, Guwahati, Bhubaneswar and Mysuru are candidate locations for desk-based comparison, instead of confirmed launch locations.
[bookmark: _Toc242035447]1.4. Customer Problem Target Customers and USP
The target market is individuals and families in the candidate cities who want to save money by shopping for groceries and other household items locally. Older customers and people less comfortable with English and/or technology could also be potential customers. The customer problem lies in a possible compromise between affordable total basket prices, comprehensible ordering, and reliable implementation at the local level. The proposal of a unique selling proposition (USP) combines local languages for voice ordering, kirana participation, transparent overall prices and secure delivery windows. These characteristics remain a positioning hypothesis. Their individual availability amongst competitors would suggest that differentiation should depend on the combined customer advantage and cost of providing services instead of claiming that AI or voice ordering is unique.
[bookmark: _Toc242035448]1.5. Mission and Vision
The main philosophy of Reliance Retail® shows inclusion, growth, and sustainable value for the Indian society (Reliance Retail Limited, n.d.). Its strategic ambition is to increase its position as the largest and most trusted retailers of India through wider access to high-quality products (Reliance Industries Limited, 2026b). As for JioMart Local AI, the proposed mission has managed to ensure that supplies are purchased and accessible on a daily basis, with the assistance of local language services and a secure neighborhood fulfilment system. While sustainable value is created for kirana partners, the proposed vision is to be a trusted local store option in selected smaller cities. These service-level statements translate the direction of the parent business into this proposal's specific operating purpose.
[bookmark: _Toc242035449]1.6. Overall Project Aim
The general objective is to assess the commercial feasibility of JioMart Local AI as growth opportunities in Reliance Industries Limited based on secondary research and to prepare an evidence-based business plan by January 31, 2027. 
[bookmark: _Toc242035450]1.7. Specific Measurable Objectives
1. Objective 1 will review at least 20 credible secondary sources by November 8, 2026, providing evidence matrix for market demand, digital access, customer trends and fulfilment conditions for six candidate cities. Missing evidence at the city level will be clearly documented. 
2. Objective 2 has to complete a comparison of JioMart, Blinkit, Swiggy Instamart and Zepto on six criteria: geographical coverage, product range, published prices and fees, supply proposition, language support, and merchant model by December 6, 2026. 
3. Objective 3 is planned to build a financial model on January 3, 2027 which compares Reliance-store fulfilment to kirana model hybrid store on a baseline, bottom-up and bottom-up scenario. The model will calculate contribution per order, monthly cluster break-even volume, and sensitivity to order value, delivery cost, and customer fees. 
4. Objective 4 is to submit a business plan, listing 6 candidate cities, by 31 January 2027, recommending that the concept be continued, reviewed or postponed, and which will contain three priority recommendations, with cost and accountability assumptions and implementation modalities.
[bookmark: _Toc242035451]2. Methodology
[bookmark: _Toc242035452]2.1. Research Philosophy and Secondary Case Study Design
Operational implementation drivers and fulfilment economics will direct the market-scale to a pragmatic case study of secondary data. It is justified to accept pragmatism because investment's question requires both numerical proof and the interpretation of published economic and consumer research (Creswell & Creswell, 2023). The quantitative analysis will analyse market growth, spending patterns, competitiveness and reported benchmark costs. The qualitative analysis of documents will allow to study published explanations of trust, language availability, trade incentives and service failure. In the assessment of the business model, both components will be integrated. A single case on RIL is useful here because the expected edge lies in how Jio connectivity, Reliance Retail inventory, and local merchant access collaborate. Analysis's unit will be the city level fulfilment cluster proposed, which will be evaluated by existing sources (Saunders et al., 2023). Only secondary studies will be used within the project.
[bookmark: _Toc242035453]2.2. Secondary Data Sources and Selection
Secondary studies will allow comparison of RIL data with competitive reports, official statistics, demand measurement NielsenIQ, and Deloitte, McKinsey, Bain and CSEP. Sources will include annual reports, stock exchange information, existing consumer studies, scientific articles, published company policies and access to government datasets. The search will combine six city names with delivery of food products, fast trading, household charges, local language purchases, and kirana fulfilment. While older academic work will support theory and methods, a high priority will be given to market data for the period 2024-2026. A evidence Matrix will record the author, publication's date, the date, geography, the definition, the method and the relevance for each purpose. Sources not having identified origin or having a clear relation to the research question will be excluded. The internal administrative systems of Reliance and access to its managers will not be assumed. Non-available figures at city level will either lack or be represented by clearly identified regional proxies, taking into account the resulting uncertainty in the analysis (Bell et al., 2022). 
[bookmark: _Toc242035454]2.3. Analytical Methods and Financial Modelling
The figures released will be compared with analyses of trends, rates of growth and a common matrix of competitors. E-commerce revenues, gross order value, and grocery sales will be kept separate. A city scorecard will use the published evidence to support the demand of households, digital readiness, existing fulfilment coverage and competitive intensity. Score rules and gaps will be disclosed in evidence, and alternative weights will be tested for the ranking's stability. Published consumer and business studies will be coded for affordability, convenience, trust, language barriers and partnership issues. It will help to obtain a transparent interpretation of the text of the codification decisions and the contradictory results (Braun & Clarke, 2022). The financial model will calculate order contributions as the difference between gross product plus corresponding earnings from services, less collection, packing, fee, waste, advertising, partners and last mile. Monthly cluster break-even orders will be equal to cluster fixed expenses, which are divided by positive contribution per order. The assumptions will be taken into account separately from those observed. If the contributions are zero or negative, the additional volume can't generate break-even alone.
[bookmark: _Toc242035455]2.4. Evidence Quality Ethics and Limitations
The quality of the sources shall be evaluated by way of independent evidence which was based on authority, transparency of the method, relevance, geographical relevance and consistency. Company forecasts will be treated as management expectations and assessed on the basis of external analyses. National findings will not be presented as measured demand within a given city. Price comparisons will include existing published materials and record a date, basket specifications, location and advertising conditions. Ethical practices will involve precise attribution, adherence to entry licences, safe storage and use of aggregated materials without identification of personal data. University requirements will be met in case of secondary data projects. This design can evaluate commercial plausibility, but cannot prove the actual willingness to pay for the customers, the causal effect of the language order or the replacement performed. These limitations will be specified in the Final Recommendation and the operational proofs required prior to the investment. 
[bookmark: _Toc242035456]3. Market Research and Validation
[bookmark: _Toc242035457]3.1. Current Market Position
Reliance’s existing position in the market places it well to take advantage of JioMart’s potential. Reliance Retail reported FY2025/26 gross revenue of ₹3,71,085 crore, a registered customer base of 387 million, and an EBITDA margin of 8.2%, compared with 8.6% the previous year. The hyperlocal JioMart network covered more than 3,100 stores, 5,100 pincodes and 1,200 cities (Reliance Industries Limited, 2026b). While margin reduction stresses the need for disciplined fulfilment economics, these figures show reach. Registered retail customers should not be considered active customers of JioMart users or additional customers to this proposal. There is the opportunity to improve the existing service and economic channel. Accordingly, the model should differentiate between the additional demand and the orders from the existing Reliance or JioMart services shops.
[bookmark: _Toc242035458]3.2. Market Scale and Digital Trends
The market deserves careful testing, but nobody should take success for granted. Broader merchandise estimates value the sector at US$120 to US$130 billion in 2024, rising toward US$300 to US$350 billion by 2030, with varying definitions making a set of scenario ranges necessary over any single headline prediction (Bhandari et al., 2026). These merchandise estimates provide context and are not a grocery market forecast. Active internet users in India hit 886 million during 2024, 488 million of whom lived in rural areas, and 98% consumed material in Indic languages (India Brand Equity Foundation, 2025). This helps to study the mobile service which has access to the local language. Yet using the rural internet does not reflect the demand for Tier-2 or Tier-3 food. The published population and expenditure data will be used for the evaluation of addressable households which contains low, central, and high assumptions about the acceptance, frequency and price of the basket.
[bookmark: _Toc242035459]3.3. Customer Trends and the Growth Opportunity
Demand for convenience has been identified, but Tier-2 and Tier-3-unit economics remain questionable. More than two-thirds of India's orders for E-Body were obtained in 2024 from rapid trade. Bain and Flipkart have also reported that, since 2020, three new online shoppers have come from five cities Tier-3 and smaller cities (Sheth et al., 2025). FMCG value grew 11% in the March 2025 quarter according to NielsenIQ, with national volumes rising 8.4% compared with just 2.6% in cities (Reuters, 2025). Together, these indicators support examining smaller-city demand, while their different categories and geographies prevent a direct sales forecast. The study will distinguish between urgent additional purchases and planned additional purchases from existing consumer research. The potential for growth is an affordable and accessible supply for households whose needs are poorly addressed in their current choices of delivery. The preference for a 30-to-90-minute service remains a hypothesis to evaluate against published proof instead of a proven customer search.
[bookmark: _Toc242035460]3.4. Competitor Activity and Differentiation
Competition has already moved into the target locations. Blinkit operates in multiple cities including Indore, Lucknow, Coimbatore, Guwahati, Bhubaneswar, and Mysuru. Where available, the coverage should be verified against the published postcode information (Blinkit, n.d.). Attendance in the city does not provide coverage to all neighborhoods. Gross order value of ₹7,907 crore was recorded by Swiggy’s Instacart, up 40% year on year, while its contribution margin was still negative at 0.2% of gross order value in Q1 FY2027. The August 2026 strategy also focuses on private brands, individualisation and support for AI (Swiggy, 2026). For this reason, AI alone is not enough differentiation. Comparison of competitors will include Zepto and published evidence in supermarkets and kiranas as substitutes. JioMart Local AI should ensure an effective benefit in terms of the overall cost of the purchase, accessibility or security of supplies. The proposal will not imply that the six cities are undeserved or that rivals are not able to understand their characteristics.

[bookmark: _Toc242035461]3.5. Pricing Information and Revenue Assumptions
Pricing acts as a benchmark. The official app for JioMart has advertising for free home delivery while the Blinkit says that delivery charges vary from shop to shop and is displayed at the checkout (Blinkit, n.d.; Jio Platforms Limited, n.d.). Hence, a single national fee for delivery would not be appropriate for comparison. The current published price data will be used to compare the specific basket of 20 branded key goods across all platforms, to compare packaging size and split product prices, supply fees, platform fees and discounts. Unavailable prices will be disclosed. The model will retain ₹0, ₹20, and ₹40 as proposed delivery-fee scenarios, not verified tariffs or measured willingness to pay. These imply totals of ₹600, ₹620, and ₹640, before any separately disclosed charge or discount for an illustrative ₹600 basket before fees. The analysis will allow the density of ordering and price estimates to be measured for the products that support each option, without the notion that the households will be more paying. 
[bookmark: _Toc242035462]3.6 Industry Challenges Opportunities and Threats
The main challenge facing companies in this space is achieving and retaining reasonable profits from small order volumes. A 2026 CSEP report places average online order values in Tier-2 and Tier-3 cities at ₹500 to ₹700, compared with ₹900 or more in Tier-1 cities (Bhandari et al., 2026). These are broad e-commerce benchmarks and will not be treated as detected shopping baskets. A hybrid store-kirana model can reduce the specific investment in facilities but introduces inventory coordination, partner commissions and costs for consistent services. It can be used to combine existing storage capacities with local access and transparent pricing. Threats include discount-led switching, competing expansion, low-route density, and imitation of voice functions. A market gap will only be maintained if a documented customer problem and economic model point to a defensible opportunity. The growth of the sector alone is not adequately documented.
[bookmark: _Toc242035463]3.7. Business Model and Secondary Evidence Validation
The proposed plan seeks income from product margins and purchase fees, with additional opportunities being considered to provide marketing and marketing opportunities which are funded under a brand. Kirana commissions will be recognised as a cost item, and advertising's proceeds will be excluded from the base case unless a reliable target is established. While AI demand models would be running both at the SKU and local level, store managers would retain the authority to pass them on to local events, weather conditions or festivals. Research suggests that gains in sourcing, visibility, and supply resilience happen when AI is integrated into core organisational ways of working, not simply installed on its own (Modgil et al., 2022). A voice front end is not enough on its own: conversational commerce demands disclosure, escalation paths, and an integrated approach to service design (Mariani et al., 2023). Two fulfilment models will be compared using published benchmarks and three financial scenarios during this test. A further recommendation calls for a positively modelled contribution in the base case, a credible cluster break-even volume, and manageable downside exposure. The results will be presented as a conditional estimate of the feasibility. The actual conversion, retention, inventory and reliability of delivery for this project will remain unverified.
[bookmark: _Toc242035464]4. Risks and Mitigation
[bookmark: _Toc242035465]4.1. Demand Financial and Operational Risks
The greatest threat lies in false demand validation, where discounting generates volume that evaporates once subsidies are withdrawn. This model will distinguish between promotional material acquisition and the main demand, include a non-discretionary scenario and reduce the anticipated number of orders to take in the event of decreased demand. Sparse basket density risks increasing the delivery costs and, consequently, proposed service footprints should only be expanded when they are supported by the model route economy. Break-even estimates will cover partner fees and cluster fixed costs, to avoid having a positive contribution equal to total profitability. Forecasted errors may lead to a lack or deterioration of stocks. The recommended operational planning will therefore include manual bridging, supplier lead-time warnings and safety stock limits. Unless demonstrable additional margin is produced, the demand for existing Reliance channels will be treated as cannibalisation.
[bookmark: _Toc242035466]4.2. Data Governance Partner and Evidence Risks
Confidence can quickly erode if data leaks, recommendations stay opaque, or linguistic bias creeps in. The proposed project will provide for the limited collection of data, access to role-based data, an escalation of human potential, and a clear explanation of individualised proposals. Before the implementation recommendation, data protection and consumer protection requirements shall be verified by current official secondary sources. Food safety safeguards would include, where appropriate, traceability of batches and temperature records. Clear commission rates, open non-exclusive terms and a formal approach to resolution of complaints will help to avoid disputes between partners. The analysis will also test the sensitivity to increased food and transport costs. Research risks result from inconsistent definitions, selective business reports and unavailable costs at the city level. A source quality register, independent comparisons and explicit acquisition ranges will prevent the presentation of such limitations, including accurate commercial findings.
[bookmark: _Toc242035467]5. Timeline and Gantt Chart
[bookmark: _Toc242035468]5.1. Research Stages and Deliverables
Over 16 weeks, the project will take place from 12 October 2026 to 31 January 2027. The second protocol and evidence matrix will be completed in weeks 1 to 4. Within 5-8 weeks, a market, customer, competitor, and published prices analysis will be completed. The operating costs, financial scenarios and risks will be modelled over weeks 9 to 12. A sensitivity test, a recommendation and a business plan will be completed during weeks 13 to 16. Progress on achieving the four objectives will be reviewed every two weeks. Final outcomes will include city rankings, market estimates, cluster economics, proposed partner conditions and conditional implementation recommendations.
[bookmark: _Toc242035469]5.2. Gantt Chart for Secondary Research
	Activity
	Weeks 1–4
12 Oct–
8 Nov
	Weeks 5–8
9 Nov–
6 Dec
	Weeks 9–12
7 Dec–
3 Jan
	Weeks 13–16
4 Jan–
31 Jan

	Research protocol and source review
	Active
	
	
	

	Evidence matrix and city profiles
	Active
	Active
	
	

	Market customer and competitor analysis
	
	Active
	
	

	Published pricing comparison
	
	Active
	
	

	Operating models and financial scenarios
	
	
	Active
	

	Risk and sensitivity assessment
	
	
	Active
	Active

	Recommendations and report drafting
	
	
	
	Active

	Source checks and final submission
	
	
	
	Active

	Progress reviews every two weeks
	Active
	Active
	Active
	Active
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