Needs Analysis
Previously, I have worked as a coach for a newly set up small group personal training, strength and conditioning gym. Being so involved in the process from an early stage gave me an excellent insight into how the business was run and ways in which it could be improved. The knowledge I have gained over the course of my sports degree will be an asset to providing clients with the correct training and guidance needed to achieve their goals. I currently train clients on a 1-1 basis and enjoy seeing the physical and mental development of my clients. I personally feel that group training is a natural progression for me, I can help more clients and potentially earn more money in the process to support my family whilst doing something I love.
Therefore, my career ambition is to set up a strength and conditioning gym that offers small group personal training to men and women of all ages. Eventually I would like to integrate sports teams by taking pre-season training and possibly in-season training. In addition, I would like to fill the usual quiet periods of the day (9-5) with training for school children. I can in-vision the facility providing clients with structured training, so they are actively working towards a goal, educational workshops so they can make informed decisions and quarterly events that create a community atmosphere and sense of belonging.
My motivation to develop youngsters and sports teams, stems from my experience of playing football with Swansea City Football Club at a young age. At the time I trained myself with little guidance or support, learning from magazines like men's health. This apparent lack of knowledge led to years of training without real results and wondering if I could have achieved more. Knowing what I know now, I feel like I could prevent others from making the same mistakes I did and help them reach their full potential in life. I also have a deep motivation to help anyone suffering with mental health as I struggled with this myself after losing a close friend. I know that physical activity has many benefits but being able to lift someone out of a dark place like depression, for me is the greatest benefit of all.
Action plan
6 months
· I have recently completed a business course with the universities enterprise group and been awarded £500 to help start the business. I will use the money to set up a professional website and payment system
· Source a premiss
· Update and complete my business plan to secure a premiss and potential funding
· Gain experience of coaching the university sports teams to develop my group coaching skills, knowledge and confidence
· Complete my sports science degree with honours
12 months
· Establish and refine the business into my vision
· Complete a marketing course so I can utilise social media platforms and implement marketing strategies to maintain/ increase clients and increase earnings
· Achieve a strength and conditioning accreditation with the United Kingdom strength and conditioning association (UKSCA)
· Complete a nutrition qualification
3-5 years
· Connect with local sports clubs to offer a training service
· Connect with other services I.e., physiotherapy, massage and offer them a room for rent
· Employ staff to take the training sessions
· Focus more on the office work and running of the business
· Offer online training and nutrition plans
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Based on my action plan and strengths, weaknesses, opportunities and threats (SWOT) analysis I have identified that I will need more experience delivering group training sessions. I need to upskill my strength and conditioning knowledge to provide a better service to my clients. For the grow of the business, I will need to invest in a marketing course to showcase the facilities and services. For the future of the business, I will need to establish connections with external stakeholders such as accountants, business mentors and marketing experts.
Self-Assessment
Objective: set up a strength and conditioning training facility
Timescale: 6-12 months
	Main Skill Requirements 
	Relative Importance (0-10)
	Self-Rating (0-10)
	Training Needs

	Strength & Conditioning qualification
	 9
	7
	Pay for and attend UKSCA course to acquire accreditation

	Nutrition qualification
	6
	5
	Seek out a nutrition course that is specific to the needs of my clients (weight loss, maintenance, weight gain)

	Marketing skills
	8
	6
	Take advantage of free courses/ websites such as Social Bakers. Pay for a course if further upskill is required

	Business skills
	10
	5
	Maintain contact with Rebecca Jones and the rest of the enterprise team

	Finanancial skills
	10
	5
	Speak to accounting friends for advice and how I can improve my finance skills 

	Public speaking
	8
	6
	Take on as many opportunities as possible to overcome this challenge

	Presenting
	8
	6
	Take on as many opportunities as possible to overcome this challenge



Overview
My objective has clearly highlighted my passion to help people who are suffering with mental health. It also shows that I care about developing youth talent and not letting them waste an opportunity to reach their full potential. The action plan structured my thought process and provided a timeline/deadline of tasks to complete. The SWOT analysis is an excellent guide for understanding what I am good at, what I need to improve on, how I can develop and improve the business, as well as being aware of the current threats and possible downfalls to the business. Based on the SWOT analysis I was able to identify the main skills required to achieve my objective and be successful. The self-assessment table allows me to visually identify gaps in my performance and knowledge. It is clear to me that I must prioritise my business and financial skills. Followed by obtaining a strength and conditioning accreditation. There is equal need for improvement in marketing, public speaking and presentation. Lastly, obtaining a nutrition qualification.
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