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Qualifications
I inspire to be a health care manager in a care home setting or work in a funeral home as a funeral director. At present I am currently in university studying my level 4 in health and social care, I have previously studied my maths level 2 and my English level 2 in college. I have 7 years' experience working as a care assistant in various care homes. I have also been a senor carer and a team leader in a care home. Doing my level 4 ,5 and 6 in health and social care will enable me to become a manger in a care home or maybe one day own my own care home. The requirements for the manger role are level 4 and 5 in health and social care and maths and English GCSE’s plus any relevant work experience.
I have a passion for both jobs but as this course will give me the ability to take either pathway when I get to my research pathway in my 3rd year, I would have acquired more knowledge about the career I would like to take. My recent experience has included working in a funeral home. My roles included preparing the bodies to be presentable for the families to view, washed and dressed and made them presentable. I found it very relaxing working with the dead and was very inspired to what happens to us when we pass.  The job requires you to be on call for a period of 24 hours and was very demanding but as they didn’t have any suitable hours to fit around my childcare. I had to look elsewhere.
With that being the same at most funeral directors I decided to apply to another care setting job which was at a care home where I done palliative care, which I found more better and suited my needs but as the years went by, I built great relationships with the service users and their families and I became passionate about my job and really enjoyed what I did, and I think this is because I cared for my nan for 3 years who was battling alzihmers and ended up in a care home, even though I stopped caring for her it still felt like I was caring for her as I had a lot of guilt for failing her because it became so hard to look after her so working in a care home felt like I was giving back and making a difference to these people lives.
Through my care assistant job, I have gained my man handling training along with my end-of-life certificate but I'm willing to take any necessary training or courses to get me that one step further to my end goal.
At current I am a fulltime carer to my 12-year-old son and have been since the day he was born as my son suffers with a multifunction neurological multi system disorder. This is where I get most of my skills from over the years such as being patient this is because he cannot express his feelings which causes him to become frustrated I feel this skill can be transferable in another care setting also my son is not able to communicate without signing using Makaton but because of his age now he now uses BSL (British sign language) which is a vital skill for care job or care setting It has always been my passion to care for others as I am very interested in why people get ill and suffer the way they do. Having that compassion towards others just makes me feel warm knowing I am making a difference to someone else life and just making them comfortable if coming to their end of life. I am having my level 4,5;6 gives me an extra boost in my skills.



This is an important goal for me to achieve as I really do care for others and their problems they face. In 5 years', time I would like to be in a care home manager it and employing my own staff who are competent to do the job and have the passion like I do to care for others. Being a 34-year-old woman, I have gained so much experience in the care field from caring for family to caring for service users. It gives me so much joy caring for others and making their family's relax with ease that there loved one is being cared for.

There are numerous of things that will push my 5-year goal back such as the current Covid 19 pandemic which includes the country being on a national lockdown. Also, my son who requires my help 24/7 and my confidence to work again as I have been out of work for 3 years. Staying on in university is keeping my mind active and just gaining some extra knowledge that I might need in the future as the quality care commission changes its rules yearly on how to care.

Personal development plan
	
	 goal
	Actions 
	Evidence
	Target date 

	Priority 1
	Organize my time better when it comes to university work 
	Make to do list.
Use post it notes.
Start early with assignments

	Be on top of my work 
	21/23

	Priority 2
	Apply for relevant training or experiences
	Apply to care homes and take any further online training
	Apply to several care homes 
	2024

	Priority 3
	Rebuild my confidence
	Get more involved in group work within the university
	Attending my university course 
	21/23




Swot 
Strengths 
· Focusing on the small details 
· Motivated 
· On the right path to achieve my goal
· 7 years experiences in a care setting
· Already achieved my level 2 maths 



Weaknesses 
· Introverted 
· Lack of confidence - being in university has built my confidence up.
· Allowing emotions to show - I have learnt to speak up rather then let them build up
· Self-critic - im learning to be more positive towards myself


Opportunities

· Progression in the job 
· Already in education doing my health and social care
· Getting new Training /work experience 

Threats
· Covid 19
· Not passing my level 4 in health and social care
· My sons' condition worsening
· family support.
· Health issues 


Training 

As a assistant manager I have been asked to assess the learning and development training methods for my new employees. the Daily contact with mangers has with workers will affect their level of workplace engagement.
Ideally the close relationship should also extend to training between employees and manger. But too often since mangers are not training experts a mangers role in training and development is ignored. Since mangers understand the task, the requirements of organization and most importantly their work. As a manger I understand there are learning different styles for the employees in their new job these are

· Honey and Mumford
· Kolb learning style 
· Johari window 
· Neil Fleming 

I have chosen to use the Neil Fleming learning style for my employees. As its dimensions are intuitively understood and its implementations are realistic it is a brief, clear inventory that has been well received. It has allowed individuals to understand each other and allows them in many cases to learn more effectively. According to the Neil Fleming Vark model there are several different ways of categorizing types of learning, but one of the most common is the Vark model by Neil Fleming. Fleming launched an inventory that was intended to help students and others learn more about their individual expectations for learning. 

Visual
Visual learners prefer to use images 


Read and write 
Students with a strong writing and reading learn best through words 

Auditory
Auditory learners best understand content through listening and speaking.

Kinaesthetic
Students who are kinaesthetic learners best understand information through tactile representation of information.

The chosen learning styles of students have a big impact on their actions and learning.
It will prove to be helpful for your entire workplace to recognize your colleagues as visual, auditory, reading/writing or kinaesthetic learners and match your overall curriculum with these learning styles enabling students to access information that they are comfortable with this would increase their academic confidence. 

I have chosen to do classroom training as part of my training process to get my employees trained. My employees will be trained doing group discussions and actives. This has been chosen because they are more likely to engage when they are put on the spot and can learn from one and other.

This will be a 5-day intense training with full pay this will give my employees to an incentive to want to do better and focus more on the training, also with an exam at the end to see what the employees have learnt over the 5 days; this will be followed by certificates to those who complete and finish the training.
The activities will be hoist training, first aid training, how to handle clients without causing pain, food and hygiene, medication and health and safety. Health and safety will be 1 whole day as this is an important training course.
Everyone who works for you, including self-employed people, needs to know how to work safely and without risks to health. Like your supervisors, they need to know about your health and safety policy, your arrangements for implementing it, and the part they play. They also need to know how they can raise any health and safety concerns with you (2020)
All these activities require 2 people to work in pairs or as part of a team. This will allow the instructor to see if the employees are able to work as part of a team and communicate effectively with each other. There is also role play which Is smiler to group discussion They’ll be asked to consider different points-of-view and think on their feet as they work through the role-playing activity.
Like other group activities, role-playing is highly effective but may be unnecessary for simple, straightforward topics. It also requires more employee time, potentially taking time away from an entire department while they’re going through the training. (Bleich, 2020)
The group work and actives will also allow people to become more confident in their work before they go out into the field to work as a loan worker in some cases. 
Every 12 months I have chosen eLearning for refresher training as the certificates are only valid for 12 months. The employees can do these over the 12 months, so they are ready and up to date with the care quality commission.


No matter if the training has been done as you work you will always be training while working and that’s the good thing with care work you grow every day and always learning new stuff about everything.

It’s a known fact that investing in your staff's professional development is vital for the work force. Dedicated training and development fosters employee engagement and engagement is critical to company. 
 

Reflective report about myself

Being a single parent to 2 children, the pressure surrounding the workforce and education, is stressful to say the least.
As my kids have grown up, I decided I need to put myself back in education to be where I need to be in 5 years' time and to sort my life out for my children. So, I started with an adult education centre to get my level 2 in maths and English which I completed in 1 year. I then decided that I wanted to work in the health industry as a care assistant, so I knew I had to do my health and social care in a university setting. I found Uwstd which fitted around my children. I began studying health and social care level 4 and I really enjoyed it in till Covid 19 approached, learning online was not practical for me as I thought I learned better in the classroom I class myself as a practical learner and I like to involve in actives and group discussions. I felt I learned better this way. Also being taught by a teacher so I could take notes. 
I then started university and had 3 modules for the year I really enjoyed all 3 modules and for some reason I enjoyed the workload. All the lectures were very supporting and very patient with us. As I got through the year, I am knowing more what I want to do as my long-term goal. 

The best module was physiology I learnt a lot and some stuff I thought I knew but I clearly never in till it was explained to me. I enjoyed doing the presentation for physiology and assignments as these was very interesting to me. Are second module being digital skills, I found it interesting, but I also struggled with this lesson, but I had a lot of support through this module to complete the work and after a few study skills sessions I was able to do this. 

I also enjoyed meeting new people but nevertheless I put my head down and done my work, and I learned so much online and the support system was great.

Before starting university, I never had a cv nor ever done a cover letter, since studying I have learnt to do so much.

A personal development plan which helped me to get my life on track, after completing this I also learned about employment law some of the stuff I learned was genral working rules, holiday entitlement and dismissal procedure, this is just some of the things I learned to do with employment law.

I also did a mock interview with the teacher; I was very nervous as I hadn't had a interview in years but I did well. My confidence was low but after my results I just thought it was mind over matter and I had worked myself up for nothing but that’s because I have low self-esteem and no confidence in myself. But since being at university I have come out my shell and just realised that I was just like everyone else. My results would have been that I would of got the job.

We did a personality test which I really enjoyed made me realise what kind of person I was my results are below.

Type- the defender
Traits 
· Introverted -58%
· Observant-54%
· Feeling-86%
· Judging-57%
· Turbulent-72%

Role-sentinel
Strategy- consent improvement. 

In just a short space of time 1 year I have been able to identify what kind of person I am, what I am capable of and I also know what I can achieve. I have achieved so much; my confidence has doubled; I am more focused on life and my work and that’s because of university.

They have made me feel like I can do anything if I just try and there was always support for whenever I needed it. 

I can now balance my life with uni work and family life because for once I am putting myself first as I need an education for my kids but also for myself so I can give them a better life. I am almost at the end of my university course and so far, I have manged to pass the last 2 modules. I just need to pass my last one to be able to continue onto level 5 and 6 to be able to my dream job of managing my own care home.
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