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                                              A VISION OF CHANGE
                              SUSTAINABILITY IN THE HOTEL INDUSTRY
This essay will discuss how the hotel industry is responding and adapting to sustainability, and why sustainability is a key focus, the relationship with CSR, and how it all relates back to the fundamental pillars of sustainability,
Sustainability is becoming necessary for the hotel industry due to the everchanging perspectives around the world. Sustainability is defined as providing for the present needs without compromising the needs of future generations. (Rafi, 2021)
The interest to adapt a greener lifestyle is more of a necessity than a trend, and has become popular throughout the world, with environmental degradation and climate change becoming more widespread, business models have had to adapt in order to meet the needs as a result of a shift towards green consumption. (Nguyen, 2022)
According to a 2019 survey done by the consumption trends showed majority of consumers were willing to pay 10% more for food packed with environmentally friendly packaging, consumers are actively seeking out products that are socially responsible, as well as partnering with businesses who offer long term sustainable solutions. (Nguyen, 2022)
Sustainability’s three main pillars represent the environment, social responsibility and the economic. The environmental pillar gets the most attention as it is focused on reducing carbon footprint, package waste, water usage and other damages to the environment. (Beattie, 2023) The social responsibility pillar represents what benefits the company’s employees, consumers, and the community, for example are employees being treated fairly, is a company aware of how there supply chain functions, is there child labourers, is the working place safe.as this has come under scrutiny when a clothes factory in Bangladesh collapsed in 2013 and a death toll of 1,000 passed (Brennan, 2013)  And lastly the Economic pillar is about compliance, governance and risk management  this pillar is sometimes called the governance pillar thus refers to boards and directors aligning with shareholders (Beattie, 2023)
Corporate social responsibility is a self-regulating business model which helps a business be socially accountable for itself its stake holders and the public, this helps companies be aware of the kind of impact they are having in all aspects of society aligning well in keeping with the three pillars of sustainability economic, social, and environmental factors. (Fernando, 2023)
Hotels are accountable for one percent of global emissions says the United Nations world tourism organisation, this will continue to rise if the right sustainability initiatives are not put in to place, aside from the global and environmental affect, sustainability in hotels is ever increasing among the customers, a survey done by booking. Com said 68% of customers searched for eco-friendly hotels whilst 87% of traveller’s wanted to travel sustainably. (Lacalle, 2021)  
Hotel companies like Marriott are setting long term goals adapting with global trends, Marriot international is one of the largest hotel company in the world and with that came some responsibilities, Denise Naguib who has worked for the company for 14 years, has been the driving force in creating the Marriott internationals sustainability strategy, and since 2007 Marriot  has been focused on minimising carbon footprint by 30% reducing water intensity by 15% and reduce food waste. by 50%. (Jacques, 2019)
 Marriotts most recent sustainability and social impact platform is called serve 360, doing good in every direction. Serve 360 aims to deliver a targeted set of 2025 sustainability and social impact goals for example since the ban on plastic straws Marriott is eliminating small plastic shampoo and conditioner to one large reusable bottle wall mounted, they have made the switch in 850 hotels, this will eliminate about 200,000 pounds of plastic per year and reduce waste to landfill by 45 percent. (Jacques, 2019)
Marriotts core values shines through, and their sustainable social impact platform serve 360 is fundamentally following the 3 pillars of sustainability through there aims and goals for the future and initiatives already put into practise.
While Hilton made headlines recently, with its first net zero Hotel, in the United States. Hotel Marcel New Haven, Hilton is leading the way in sustainability and environmental responsibility, with the use of renewable solar panels to generate all electricity. The installation of a power over ethernet lighting system reducing 30% of energy used, adding to that guests will have access to 12 Tesla superchargers or universal level two chargers for their electric vehicles. This property is an example of Hiltons Travel with purpose programme and incorporating sustainability into every aspect of a guests stay. (Hill, 2022)
Tackling the environmental, social, and economical impact requires impact from all sectors, with governments leading and committing long term to meet ambitious sustainability targets. (Atalla, Mills and McQueen, 2022)
With increased government pressures and competition hotels have made it an integral part of their agenda to comply with law and follow suit with competition for example the ban on plastic straws and stirrers, came into force in 2020 to combat single use plastic waste, and hotel sectors are expected to reduce their GHG emission per room per year by 66% and 90% by 2050. (Hospitalitynet, 2021)
The Environmental Bill was finally passed in November 2021.The driving factor behind the UK’s Environment bill has been to make a positive move towards a sustainable future and a circular economy. Under the new law coming in to force in 2023 those in hospitality who are not doing so will now have to separate their food waste from there general waste, and have it collected separately this eliminates food waste from landfills. (Tidy Planet, n.d.)
 This is a time for hotels to look at the circular economy, not just to reap environmental rewards, but to generate business value too. One of the ways to do this is by an onsite food waste composting system this has been a tried and tested method by a few hotels like Raymond Blancs The Manoir, The Torridon and South Lodge to name a few. Another way to manage food waste in hotels is by the dewatering or drying process this helps to reduce the organic waste by 80% and weight by 50% this can lower the cost of collection which is done by weight and off-site collections which in return reduce carbon emissions. The drying process is done by a machine and can reduce the volume and weight by 90% which creates a dry odourless, stabilised resource which is easier and safer to store or can be fed into a composter helping to close the waste management loop efficiently. (Tidy Planet, n.d.) 
Hotel Jakarta in Amsterdam is a perfect example of how sustainability in the hotel meets circular economy, and there is a clear reason it has won so many accolades including the BREEAM “excellent” zone. With a whole list of operations put into place, to showcase sustainability is profitable, good for the environment and you do not have to compromise on luxury.
 For energy consumption the hotel has these measures in place, 1700m2 of solar panels installed, the garden in the middle of the building cools down the entire interior by 5 degrees so air conditioning is rarely needed. Water is used from the nearby river to cool the building through the floors, and with a ground pump under the hotel this uses natural heat to warm up the hotels water, all these measurements make it possible for the hotel to generate 100% of its voltage. (Pantaleoni, 2019). The hotel uses innovative concepts to reduce water consumption, a water irrigation system that uses rainwater and grey water, to water plants and water the garden. Water saving showerheads and taps installed to reduce water consumption, all plastic bottles banned, and a water purifier installed to purify tap water. (Pantaleoni, 2019) These are a few measures, that have made this hotel sustainable following the 3 pillars and meeting the circular economy cycle.
Most hotels are trying to adapt and change to a more sustainable way of life, through government pressure or the realisation of how sustainability can be beneficial, and good for the environment. As hotels make huge impacts on the environment through consuming energy, releasing waste and impact supply chains associated with food.  But one thing hotels do is compete against each other to be the best brand and to get the most reviews or customer feedback so when one hotel is being sustainable another will follow suit, striving to be the best, also the realisation of customers wants and needs are quite important relating back to customer satisfaction, and of course one of the primary pillars of sustainability “social” meaning the people associated to your hotel, this starts with your employee keeping them happy, with a happy work force you can be sure of better guest service and hopefully future revisits. (Pant, 2022)
Most hotels are adapting to sustainability and are putting visions and goals in place to do their bit and make each hotel better than the next hotel, listening to customers wants and needs and of course making it cost efficient to run with good turnover. 
The three pillars of sustainability environmental social and economic ,corporate social  responsibility and the circular economy is something that should go hand in hand for better results in all aspect of  the hotel industry and can be seen in most hotels, one main finding is the implementation of circular economy practices, and the impact on guests, for example reduction in room cleaning less complimentary items have little positive impact and guests are keen to see more, own produced food, use of own renewable sources, food waste reduction in place, these are all costly and hard to implement on a low budget. (Girardin and Lopez, n.d.) 
In conclusion today’s hotel guests are more conscious of sustainable travelling and eco-friendly hotels, products and services, in research conducted by Deloitte’s 2023 travel industry outlook, demand for sustainable travel is growing, and that 68% of consumers regard climate change an emergency. (Wadhwa, 2023) Hotel owners and managers need to take this on board, whilst hoteliers are adapting and getting on board with this, what’s right for one hotel might not be achievable for another, getting the balance right as to what works for each hotel is key, there is no getting away from sustainability as it is a key part of everyone’s life, with exposure to it from the news, government, laws and a way of life from every aspect. (Fredericks, 2020)
The benefits to the environment, economy, and social aspects outweigh the negatives as can be seen in examples of hotels across the world. As well as the environmental and social benefits there are of course financial benefits if implemented well, it can make your hotel attractive to investors, a research paper showed that there may be government incentives in place for company that are sustainable. (Mollenkamp, 2023) and with goals in place like the United Nations 17 sustainable development goals, hotels can adapt and slowly make it a better fulfilling place for us now and leave a lasting legacy for generations to come and follow, whilst ensuring a balance is kept between environmental social and economic growth. 
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