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[bookmark: _Toc49192686]1.Introduction

Unpaid overtime nowadays is considered one of some concern than employee must manage and must be aware of it, that will be my case to study and I selected this topic because I am going to take an specific example from one employee who is working in a restaurant and decided to speak with a consultant about this concern having  a deeply analysis where I will find different  solutions or at least possible ways to solve it, suggesting provided by UK Government 

[bookmark: _Toc49192687]2. Complex problem

The restaurant called Duck soup is located in the centre of London where there are highly competitive on variety of food having an exclusive natural wine list  accounting with a limit personal stuff for the workplace avoid for the cosy stablish that restaurant have.
(Pigram, 2019)
The issue started beginning when Ana decided accepted 
working additional hours on weekend from manager, the normal working hours of her are full time but she worked three weekends in a row as part time, finally she gets her payslip monthly and she realise that those hours weren’t account that is when she spoke with the manager where she assured her correct any mistake but nothing changed since this day and Ana has to wait until manage will fix the issue because the excuse of manager was same than the last time, The person who help her has to be on this conflict because Ana had warned before and she didn’t get an answer and as her last option ana was a consultant for help her with this concern  and it is never been happen before feeling that Ana is not getting anywhere if she acts by herself but  even being advised, the problem may last longer than expected and employee without answers from company decided to act on their own but most of time they gain an amount of money that does not correspond to them
[bookmark: _Toc49192688]3. Analysing information 
Many restaurants have issue on administration, payrolls. Etc, but normally manager is the person who can take responsibilities through solutions and communication with employees in stance something similar happened last time with one of the employees respect their payslip which didn’t appear the previous  salary monthly but this case was solved immediately because was an error from manager, but this time manager has not given modifications.
Recently many cases came from other countries like Argentina where the notice periods are providing 15 days of notice or must pay in lieu of the notice period.
Basically employee should not to exceed three hours per day also, employee must receive 50% additional for overtime and another additional 100% for holidays without past 1pm on Saturdays, knowing that Ana did her cover three weekends working as part time from 12pm to 5pm (Greenberg, 2017)
 but in London is at least 7 days’ notice with the respect opt-out agreement if you are over 18 and according to Government UK the employer don’t have obligation to pay employee for overtime if your average pay for normal hours and additional don’t have to fall below the national minimum wage where any employee can consult their situation according the hours worked 
(Anon., s.f.)
[bookmark: _Toc49192689]4. Possible solutions 

Principally Manager with this situation can get loss of productivity, the cost soon adds up because are not sustainable at all but at the same time employee can work additional hours for their own.
-One legal solutions might be before start to work have clearly the contract who provide Manager or the person who have this power, for this, employee must to read carefully if they need to do overtime otherwise employee doesn’t have to work with additional hours. Just in case in the contract mentioned something relative to this also must show explanation of do this overtime it can already be for needs to the business or if is necessary at any time.
- Option to get TOIL (time off in lieu) this option the manager will have a quickly way to balance the hours worked for each employee giving their time off instead of paying for extra hours. This method can be effective just if contract offer you TOIL
- Another option will be have a formal conversation with manager, can result stressful and a kind of desperate but after know the respect answer, employee should choose to resign looking for another job who have conditions according to the employee’s benefit and rights; claim for constructive dismissal at an employment tribunal 
(Anon., 2019)
-This option will be effective if employee received opt-out agreement document even if it isn’t in previous contract, from there employee can cancelling anytime giving 7 days’ notice in writing where employer don’t have choice to denied or stop it. 

[bookmark: _Toc49192690]5.Decision-Making technique 

The respect decision-making might be logic and order that in some cases can be challenges but those are solving through creative solutions sound judgment and negotiator between two or more people, in this making process will be relative with ration suggests that many people may be wrong some of time, on average they are right we can include knowledge of Domain best practices, those disciplines are normally environment in which IT systems operates for obtain knowledge of industry, Business, challenges, risks or at least people who want  learn about one specific scope
 (Technofun , 2020)
· Swot analysis of Decision-Making on unpaid overtime roleplay
 (NHS Employers , 2019)
	Strenghts

· Feel free and curious to ask and learn more about the concern
· Encourage new ideas to propose
· Fairness for right’s employee
	Weaknesses

· Overtime addition
· Different law for employee
· Do not receive support from Government
· Misunderstanding with issues

	Opportunities
· Clear business strategy
· Flexibility on roles
· Increase employment 

	Threats
· Lack of communication
· Competitors actions





· Pestle analysis 

There are categorised into six groups Political, Economic, Social, Technical, Legal and Environmental 

· Political: Government intervene on the rights of each employee where support them economically for unpaid or disagreements regarding to their unsatisfied concerns of hours. Nowadays UK claimed £32.7Billion with destiny to workers doing unpaid extra hours 
(UC analysis , 2019) 
· Economic: Normally in most part of times government has the obligation to proceed with the following right’s protect of people covering the lifeday on the workplace
· Social: Nowadays exist discrimination or even labour exploitation when employer abuse with the hours worked exchange of nothing back because they are convenient and for the company growing attention to environmental protection.
· Technical: With arrival of new technologies at many business various employees have been replace for machines
· Legal: In based on work conditions each employer is privilege of take decisions respect their needs and law can solve them
· Environmental: Growing attention to environmental protection when human doing a huge impact on the world as create more buildings in order to initiate employment 



[bookmark: _Toc49192691]6. Implementing a solution

According to the current situation of  misunderstanding, job dissatisfaction amongst employees is having to deal with managers that have poor leadership skills with the employer named Ana and she has been  unrespect the unpaid hours, she normally works full time Monday to Friday after manager asked her to do three consequently  weekends for cover as part time starting from 12pm to 4pm, it has taking three months after Ana announced manager to solve the problem out but she still waiting for solutions and mistakes in payroll.
The transition state will have people change respect the organization of the structure to reach a success business running up as for example we can mentioned ADKAR model 
Awareness > This point will be important on Manager-s role because she is who are leading to workers and needs to measure who she chooses to respond for objectivity through reflection
Desire > Based on your reflections it is going pass to personal motivation on doing something and it depends on how inspire on each person to develop the previous goal.
Knowledge >Ana must be informed and update with recent law and benefits from Government to get tools which can support her that is exist consultant who is able to provide this information 
Ability > Self aware can be one of the skills that employer need that will take a lot of consistent and focused work among daily life.
Reinforcement > Once last steps had been fixing them and understand how important two roles on conversation into business are all staff can work under worries.
(Courtney E. Ackerman, 2019) 
 
Manager and Ana will have to take solutions as soon as possible and one of the examples can be starting with change of mind on both sides where Ana choose the best for her including have to change of work for more complications in the future, some employers have to see for their  needs and most convenient probably other job where the instructions be fair about what Ana is looking for.

[bookmark: _Toc49192692]7.Communicate the plan to stakeholders

Internal stakeholders are financial and direct relationship interest on the business gathering personal staff, manager, employers, investors whoever there are external stakeholders who are considered customer and they normally don’t participate at all but they have an important role on all of this, stimulate the economy with their contribution at time to enter to any company for be consume each product or item for this reason behaviours and all attention has to be direct to them to please them starting with maximums attention and feel like answering an solve all questions about .
Company culture and the intervention of external stakeholders are relative, principally because company can do a lot with public customers by having a positive and variety culture for run community campaigns in which employee give their support and contribution as well. (Leonard, 2018)
For Internal stakeholders their principal interest will be have recruitment people who is able to participate and give new innovates ideas and techniques to work with important desire to development on their workplace according to ADKAR model having ability to implement new skills and behaviours this will be essential for applying change management but also must exist communication between them for big success for them and as well as  the company and I say that in this example of Ana should have Effective communication and opportunities for progression are the fundamental components of a happy workforce

Finally, Ana with those information provided by her consultant assistant, firstly in this case she needs to take home pay calculator and consider that  her normal salary and additional hours  don’t have to fall below the national minimum wage for this, there is available a website where employer can communicate her situation with extra information among the work actually doing. After this completion, the following statistics consider yours true earnings requesting a call-back for more security in UK government on this case Ana has a income of 17000 per year and based on her answers, she appear to be getting the National Minimum Wage 
[bookmark: _Toc49192693]8. Conclusion

In conclusion employers must had a previous consultant or someone who can assess them with law terms getting their benefits and rights to approach successful their concern of overtime unpaid always having a shortly information of consultant to any enquires.
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