UNIVERSITY OF WALES TRINITY SAINT DAVID
BA BUSINESS MANAGEMENT
Leadership and Management Theory and Practice
LCBB6003





Assessment 1
Essay: Leadership and Management in Organisations 
(2000w)













Angela Celac (2023256)


Table of Contents

INTRODUCTION	2
MAIN BODY	3
Brief Intro about Dyson Organisation	3
Leadership and its main Characteristics	3
Theories and Models	4
Management and its Functions in Organisation	4
Theories and Models of Dyson Organisation	5
The role of managers for success of Dyson	6
Own experience as a leader	7
CONCLUSION	7
BIBLIOGRAFY	8


















[bookmark: _Toc144403262]INTRODUCTION

Leadership is the capacity to persuade and direct people or a group of people toward the accomplishment of a common objective. It entails establishing a clear vision, inspiring and motivating people, making wise choices, and successfully coordinating and organizing efforts to achieve goals. It is not just those in formal positions of authority who can exercise leadership; individuals in teams or organizations can also do so based on their own personal traits and abilities (Taylor, 2023). Leadership is essential in businesses because it gives people motivation, simplifies decision-making, fosters teamwork, controls change, and establishes the culture and values of the business. By releasing people's potential and encouraging a high-performance work environment, effective leadership adds to the organization's overall success and growth (Meta, 2023).
This essay involves an assessment of the importance of Leadership and Management in the organization, their definitions and descriptions, as well as theories and models. An example in this sense will be the analysis of the Dyson organization, the principles and types of management applicable within the company. At the same time, there will be a brief reference to your own experience as a leader and the skills that need to be improved in order to carry out a successful managerial activity.
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[bookmark: _Toc144403264]Brief Intro about Dyson Organisation
Sir James Dyson established the British technology business Dyson in 1991. It is highly recognized for its cutting-edge home equipment, including hand dryers and vacuum cleaners. Dyson has made a name for itself as a top brand on the international market by placing a significant emphasis on design, engineering, and cutting-edge technology. The founder of the company, Sir James Dyson, was inspired to create the innovative Dual Cyclone technology as a result of his unhappiness with conventional vacuum cleaners. This method does not require a bag or filter since it separates dust and dirt from the air using centrifugal force. This ground-breaking invention launched Dyson into the spotlight and set the stage for company success. Dyson's product range has expanded over the years to include a wide range of appliances, such as cordless vacuum cleaners, hair care tools, air purifiers, lighting, and more. The company's products are known for their sleek designs, advanced features, and emphasis on performance and user experience (Britanica, 2023).
Dyson caters to a diverse customer base. Its products are targeted towards consumers who value innovation, quality, and technological advancements in their household appliances. Dyson's customers span across different demographics and geographic locations, including homeowners, families, professionals, and individuals who appreciate cutting-edge technology and design aesthetics. The fact that Dyson operates and conducts business in so many different nations around the world is another factor contributing to its success. By continually pushing the limits of technology in the home appliance sector, the company has built a reputation for innovation and quality (Fuso, 2021).
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Fig.1 Dyson Logo (Annual Report, 2022)
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There are many definitions of leadership that highlight various facets of the concept's nature and application. Serving others by assisting and enabling them to realize their full potential while boosting the performance of the business is the definition of leadership. By fostering an environment that promotes cooperation, innovation, and progress, a leader can bring out the best in others (Adair, 2002).
The ability to implement strategic objectives, align people's individual and collective goals, and continuously refresh an organization are all examples of leadership behaviors. Furthermore, leadership is a skill that can be learned; it is not something that people are born with (McKincey, 2022).
Some of the main characteristics of Leadership are:
· Vision- Strong leaders have a distinct sense of the future. They are able to express an inspiring and motivating vision that propels and directs their team or organization toward a common objective.
· Integrity is exhibited by leaders by moral behaviour and steadfast adherence to a set of ideals. They win the respect and trust of their followers because they are sincere, reliable, and set a good example.
· Strong communication abilities are essential for leaders. They are able to communicate their thoughts clearly, pay close attention when others are speaking, and offer criticism and direction.
· Decisiveness- Effective leaders can take prompt action on difficult choices. They compile the essential data, weigh the possibilities, and decide on a course of action.
· Empathy- Leaders are able to comprehend and relate to the feelings and experiences of people because they have empathy. 
· Accountability- Effective leaders accept accountability for their deeds and the results of their choices. They hold each other and themselves responsible, fostering a culture of accountability and ownership throughout the company (Karaca & Demirtas, 2020).
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Fig.2 Characteristics of good Leadership (Karaca & Demirtas, 2020)
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Over the years, several leadership theories and models have been produced. Each theory presents a unique viewpoint on what makes a successful leader and offers conceptual frameworks for comprehending leadership behaviours and approaches.
· Transformational Leadership: According to the philosophy of transformational leadership, leaders should inspire and encourage their teams to accomplish extraordinary results. Through their vision, charisma, and capacity to inspire and stimulate others, transformational leaders energize and inspire their people. They encourage development, creativity, and improved performance.
· Transactional Leadership: The exchange relationship between leaders and followers is emphasized by transactional leadership theory. To inspire and direct their people, leaders employ dependent rewards, active management by exception, and passive management by exception. Clarifying expectations, praising accomplishments, and stepping in when performance deviates from expectations are the main objectives of transactional leadership (Bush, 2020).
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Planning, organizing, coordinating, and regulating resources within an organization in order to efficiently and successfully accomplish certain goals and objectives is referred to as management. To achieve organizational goals, it entails making choices, allocating resources, and leading and organizing the actions of teams and individuals. A manager's duties in an organization can be generally divided into four categories:
· Setting organizational goals, establishing objectives, and creating strategies to attain them are all part of planning. To choose the organization's direction and course of action, managers engage in tactical, operational, and strategic planning. They conduct an internal and external environment analysis, spot possibilities and problems, and then create plans to distribute resources and direct the organization's actions.
· Organizing is the process of structuring and allocating both human and non-human resources in order to successfully carry out the plans and accomplish the intended goals. To make coordination and collaboration easier, managers construct systems and processes, define roles and responsibilities, and establish the organizational structure (Wharton University, 2022).
· The act of encouraging and persuading people and teams within an organization to work toward a common objective is known as leading. Employees receive assistance, direction, and guidance from managers. They promote a positive workplace culture, settle disputes, and inspire and drive workers to provide their best. Strong communication abilities, emotional intelligence, and the capacity to motivate and empower their team members are characteristics of effective managers.
· To make sure that objectives are met, controlling entails monitoring, assessing, and modifying organizational performance. Managers create performance benchmarks, monitor development, and assess actual performance in relation to the benchmarks. They spot irregularities or gaps and make the appropriate corrections. In order to increase efficiency and effectiveness, controlling also entails acquiring and analysing data, conducting performance assessments, and putting in place feedback systems (Karaca & Demirtas, 2020).
It's crucial to remember that although these tasks are different from one another, they are related and frequently carried out by managers at the same time. Successful managers strike a balance between these tasks and modify their strategy to fit the demands and circumstances of their firm. Depending on the setting and approach to leadership, several leadership theories can have an impact on the managerial functions of planning, organizing, leading, and controlling.  The acts and demeanour of leaders are highlighted by behavioural theories. The planning, organizing, leading, and controlling processes are pertinent to behavioural theories because they draw attention to the traits and practices of effective leaders. Initiating structure, giving thought to others, and task-oriented activity are behaviours that the functions support (Wharton University, 2022).
[bookmark: _Toc144403268]Theories and Models of Dyson Organisation
The British technology business Dyson, noted for its cutting-edge home appliances, has had several CEOs during its existence. 
· Creating a shared vision and enabling staff members to realize their full potential are two characteristics of transformational leadership, which is in line with Dyson's emphasis on continuous improvement and pushing the boundaries of technology and design. They establish a culture of collaboration and innovation, inspire learning, and nurture growth.
· Given Dyson's emphasis on technological developments and cutting-edge product designs, visionary leadership style is pertinent to the organization. Additionally, they inspire and energise the team, express a clear direction, and promote imagination and innovation (Slman, 2021). 
· Dyson also have a democratic style since it supports employee contributions and ideas and fosters cooperation and participatory decision-making. Dyson also promotes collaboration and knowledge sharing.
· At Dyson, where developing people and promoting professional development are significant elements of the organization's culture, the coaching leadership style is equally applicable. They offer direction, encouragement, and criticism to help people develop and realize their full potential (Annual Report, 2022).
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At Dyson, managers are essential in creating and carrying out strategic strategies, informing decisions, and efficiently allocating resources. They make certain that the business is concentrated on its core capabilities, spots market opportunities, and has a competitive edge. They oversee streamlining procedures, raising output, and cutting waste. To increase operational efficiency, they set up effective workflows, track performance, and undertake continuous improvement projects. Costs are reduced as a result, and production is up along with customer pleasure. At Dyson, managers oversee hiring qualified personnel, offering chances for training and development, and fostering a positive work environment. They encourage a collaborative, innovative, and learning culture, which increases employee motivation and engagement (Wee, 2020). 
Employees that are skilled and driven can help an organization succeed. They encourage a culture that values originality and unconventional thinking. They establish a culture that welcomes change, learns from mistakes, and encourages experimentation. Employee innovation, product development, and market demand adaptation are encouraged and supported by effective managers. All things considered, sound management techniques help Dyson succeed by giving the company a clear strategic direction, streamlining operations, developing talent, encouraging innovation, managing relationships, and assuring responsibility. In a corporate environment that is competitive, effective management lays the groundwork for success that is long-lasting, profitable, and growing (Alonso, 2023).
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Reviewing what was said above and basing myself on my leadership experience, as a primary school teacher, I can say that indeed the role of the manager and the types of leadership in an organization play a very important and decisive role for its success. 3 years ago, I worked in an educational institution, in the Republic of Moldova, as a primary school teacher, for a period of 4 years. This experience was one of the best as an employee, because here I was able to show and develop all my skills as a manager in the process of working both with a group of children and with everyone.
At the beginning of this process, I had a lot of fears, because I was unsure of my ability to manage a group of 30 children, both at the organizational level and the new knowledge itself. I felt a big dilemma between what I learned during my pedagogical university studies - the practices and rules that already existed in the institution where I started working - and between my way of being, my priorities, my skills and my attitude. In the work process, I was very much focused on qualities such as those from the transformational theory, and focused on leadership coaching, which I could say was not characteristic of the entire institution, because there was still a little bit of each type of management.
However, I can say that every day in the employee process brought something new in my experience as a teacher, both the children and fellow teachers, offered us different experiences that developed our skills and character. Thus, in my view, I consider it welcome that in an educational institution a little bit of each leadership model and types of management are acceptable, depending on the situation. Also, there was always room for improvement and there was an action plan about the skills that needed to be improved and how we would like to do that. Thus, free trainings and extracurricular activities for teachers were not offered, which did not positively influence how to be a good manager at work. A more detailed description can be found in the table below. (Appendix 1)
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Fig.3 Best ways to demonstrate Leadership in the classroom (Teacher Blog, 2015)
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Following the above, we can conclude that leadership and management are two of the most important aspects of an organization, depending on which it can be successful or not. Speaking about the Dyson organization, I noticed that it is one of the companies with the strongest principles as leadership and management, the results being visible over the years through success, satisfying the needs of consumers, a good organization of workers and its sustainability. At the same time, analysing my previous experience as a leader, I can say that each leadership theory or model has its strong points, according to which we could orient ourselves, in order to obtain beautiful results. Combining them with each other would be a way to success and sustainability within the organization.
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	What are my Leadership Skills to develop?

	What Leadership Activities do I need to do to achieve these skills?
	
Where will I develop these activities?
	

Target date

	
1. To improve my presentation

	to practice the presentation in front of the public as often as possible, to learn the essence of the information, so that I can present it and not read it
	

At university, at workplace, at extra activities
	


        01.01.2024

	
2. To improve my communication
	to read more, to communicate more aloud in front of an audience
	
Day by day, at workplace
	

01.09.2024

	3. To improve my computer skills
	to take IT courses, to practice as many computer applications as possible, to practice often computer
	

In my free time, at workplace
	

25.11.2023

	4. To improve my time management
	to set my time for any small or large activity and to respect it, not to violate my time limit and that of others, to make a list of the activities that I must accomplish in a certain time interval
	


Day by day, at workplace, at home
	



15.12.2023

	5. To improve creative thinking abilities
	to think outside the box, not to limit myself to the essential, to put creativity into practice, to visit as many inspirational places as possible, not to let myself be guided by the comfort zone
	




Everywhere, day by day, at workplace
	




01.09.2024


Leadership Skills Development
(Appendix 1)
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