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Task 1

Relevant areas of the National Policing Curriculum: 
Wellbeing and Resilience

	Having achieved Independent Patrol Status, reflect on the impact of organisation culture within policing on your wellbeing and resilience (organisation change, retaining personal values in a wider organisational culture). 

Consider the risks of conforming to organisational culture. 

Illustrate your strategies for maintaining wellbeing and resilience. 


1000 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:


According to the SOCIETY FOR HUMAN RESOURCE MANAGEMENT (SHRM – N.D.) “The key to a successful organization is to have a culture based on a strongly held and widely shared set of beliefs that are supported by strategy and structure.” Consideration of this particular viewpoint will be discussed in response to the assignment brief.

South Wales police (SWP) employs the college of policing’s practices, the Code of Ethics. These are a set of principles which lay out the standard that all officers must abide to and hold themselves to. All officers are taught to follow these principles and the structure which forms the organisations culture, all officers working towards a shared goal. “An organization's culture defines the proper way to behave within the organization. This culture consists of shared beliefs and values established by leaders and then communicated and reinforced through various methods.” (SHRM – N.D.) This quote demonstrates and helps us to understand how the core values of the police service relate to officers integrating into the organisation and its culture.

When SWP merged the 4 Basic Command Units (BCU’s) into 3, my station trialled having two sergeants, my supervisor left the team and two new sergeants took her place which affected me greatly. My initial supervisor had overseen my progress from when I first joined the team and I was only just feeling settled within it. The new supervisors did not know my skill set and had different approaches in their leadership style compared to each other and my former supervisor. This had an impact upon my wellbeing in a variety of ways. Firstly, part of police culture is the use of acronyms, I found that my sergeants would use these without explaining what they stood for. This would often cause confusion and would lead me to ask them multiple questions which would affect my mental well-being, as I would feel as if I knew little about my role and the correct terms and procedures.

Secondly, I felt that that my integration into the team was affected by the fact that I started my policing career at the beginning of the Coronavirus pandemic, when Wales was placed into lockdown. This had an enormous impact on the amount of calls that I responded to and also the type of call that would normally be attended and was therefore an unusual way to start my police career compared to my colleague’s experiences. This is established by The Office for National Statistics (ONS) who state that “Police recorded crime data show an increase in offences flagged as domestic abuse-related during the coronavirus (COVID-19) pandemic, however, there has been a gradual increase in police recorded domestic abuse-related offences over recent years” (Nick Stripe – 2020). Although a link between lockdown and domestic violence cannot be guaranteed, I personally saw an increase of domestic related incidents. The following information from the ONS would seem to corroborate this:

“In April, May and June roughly one-fifth of all offences recorded by the police were flagged as domestic abuse-related, which represents an increase of around five percentage points compared with the same period in previous years” (Nick Stripe - 2020) 
According to Public Health Wales, road traffic collisions decreased during lockdown, “There was a decrease of around 47% in health service use for treatment of road traffic crash (RTC) injuries between January and May 2020 compared with the same period in 2019.” (Public Health Wales – N.D.) I feel as though these unusual circumstances created by COVID-19 stunted my initial progress, not only in how I would deal with certain situations, but also my knowledge and understanding of paperwork, forms and certain procedures after an arrest, or other incidents such as traffic matters. Furthermore, my tutor and half of the team were absent from work with COVID. I therefore did not have a stable learning environment for around a month which affected my learning and integration within the team.
Due to these factors, my new supervisor felt that I was not at the required level, which at first felt unfair as I had done the best that I could, given the circumstances.
I was stressed about this situation and also highly stressed about completing my university work, aspects of which I was struggling with. Upon reflection I also feel that this affected my police work.

I mentioned to my Sergeant about attending the response course where officers are taught how to respond to incidents in vehicles using blue lights and traffic exemptions, I felt that this course would make me more useful to the team and it would improve my moral. Consequently, my sergeant had a meeting with me and explained his rationale for turning down my request. After his explanation I felt like I understood why he had made the decision, but also that he had taken into account the circumstances that had led me into the position that I was in. He advised me that when I was to the level he deemed suitable, I would be able to attend the driving course, this meant that I had a goal to reach with a reward at the end, this empowered me to work harder and really throw myself into the job. I have since interviewed multiple times on my own, created case files with the relevant documents in the correct format and I feel I have progressed more in the past four months than I did in my first seven months.

In conclusion I feel that by being exposed to such organisational changes and a challenging environment, caused partially by COVID-19 at the start of my career, my learning and understanding of the role was held back and this affected my wellbeing.
I became easily stressed, disorganised and felt out of my depth. The quality of my police work was acceptable, but I feel was not of as high a quality as it could have been and as I aspire to. Since my new supervisor joined the team however, I feel as though his style of leadership has had a positive effect on me and my work. He encourages me to complete work on my own, at first with me asking a considerable amount of questions, however quickly I progressed and found myself asking for less and less support. I now feel as though I am a competent police officer who can complete all relevant forms and paperwork alone with minimal help, an outcome which has reduced my stress greatly and made me feel more comfortable dealing with incidents and situations which may require a large amount of work.


Word count – 1090Please note that Word will not let me edit this gap out.
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Task 2
Relevant areas of the National Policing Curriculum: 
Decision-making and Discretion, Vulnerability and Risk, Public Protection.  
 
You must choose an incident, for example a domestic related incident, and reflect on how you made decisions in complex and unpredictable circumstances using dynamic risk assessment. 

	
Give a brief description of the problem including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Evaluate decisions made during the incident and your use (or otherwise) of the National Decision Model. Explain the rationale behind your decisions and your considerations when recording details of the incident. Consider your ethical approach to the decision. Outline the consequences of your decision making. 

1500 words (+/- 10%: include your actual word count at the end of each section)





ANSWER:

In this essay I will be referring to the National Decision Model (NDM) and its 6 stages, whilst explaining how I dealt with a domestic related incident and how the process ensured that the case progressed as it should.
The NDM is a tool used by officers when dealing with incidents that allows them to go through the designated stages therefore being able to deal with the incident in the best and most appropriate manner. Although the NDM is a set cycle, it can be stopped and started again at various points. For example, an officer may take action, the final stage of the NDM, but a threat is posed which influences their decision to revert back a stage or two, where they may need to re-think their options and contingencies.
College Of Policing - 2013



















The NDM has the Code of Ethics at the centre of the cycle as these principles are at the heart of every decision that an officer makes. Each decision has to be in line with the nine principles (shown in the image below) (College of Policing – 2013).

Accountability – You are answerable for your decisions, actions and omissions
Fairness – You treat people fairly
Honesty – You are truthful and trustworthy
Integrity – You always do the right thing
Leadership – You lead by good example
Objectivity – You make choices on evidence and your best professional judgement
Openness – You are open and transparent in your actions and decisions
Respect – You treat everyone with respect
Selflessness – You act in the public interest























Although the NDM is a model used in the policing community, I feel as though I unintentionally use this model in most situations and incidents I attend.
As an officer I complete the cycle without referring to it or having to go through it stage by stage, it almost happens automatically. There are however instances where I have put it into practice when dealing with a high risk incident to guarantee that the necessary steps are followed and nothing is missed out.

I was made aware of a domestic incident whereby a female who had been placed into emergency accommodation was being harassed and stalked by her ex-partner.
She had left him and taken their 6 year old daughter with her as she had decided to leave the relationship and situation. He had now found her address by unknown means and had been seen loitering around the address on foot and in his car on numerous occasions, this caused the victim alarm as he was not supposed to know where she was and she was trying to escape an abusive relationship with him.
It was alleged that he had also been calling the victim from an unknown number multiple times a day causing her harassment. There had been previous incidents in which the male had called the police to report her for drink driving and also multiple calls for “welfare checks” of his daughter. Both the drink driving accusations and welfare checks were baseless and there were no concerns for the daughter, it was apparent that he was using the police to manipulate the system and try to intimidate and harass his ex-partner. His partner decided to make a complaint of stalking and harassment and so did her son who he was messaging and calling hundreds of times a week, to try to see his daughter and harass his ex-partner via his son.

To assess the risk to the victim I asked for her permission to proceed with a domestic violence form, this is filled out and sent to partner agencies to make them aware of the circumstances so that they can offer support to the victim. This is called a Public Protection Notification (PPN) and within this is a series of questions relating to the relationship. I used the first part of the NDM to gather information from the victim’s PPN and both parties statements and used this to start to assess the risk to them both. As I had been involved with some of the previous incidents, I had a good understanding of the situation and could see how the suspect’s behaviour was escalating, this impacted on how I assessed the risk and started to develop a strategy to reduce it.

Domestic violence cases are of a high priority in South Wales police. Certain procedures need to be followed in every case of domestic violence whether it be a verbal argument or a domestic assault. Even though there was no complaint of assault, my rationale was based on the information I had gathered from my own involvement from previous incidents and the victim’s statements. I then applied the THRIVE initiative employed by South Wales Police (SWP). This stands for Threat, Harm, Risk, Investigation Opportunities, Vulnerability of the victim and the Engagement level required to resolve the issue. The threat from her ex-partner was high as he was stalking her and had found out where she was staying. The implied harm was that he may try to enter the property or confront her outside of the property causing her harassment, alarm and distress and to fear for her safety.
The victim was also scared that he may take the daughter away.
The risk of this happening was also high due to the escalating behaviour shown by the suspect. There were multiple investigative opportunities such as statements, CCTV enquiries and phone data from both parties. The victim was highly vulnerable, she was in a flat which was unfamiliar with her young daughter, she had little financial support after leaving the suspect and the suspects actions were now making her even more vulnerable. I also applied a critical marker to the address whereby if the victim called 999 officers would be informed of the circumstances of the marker and some calls which may not usually be treated as an emergency response may be graded differently to accommodate the marker.

By using the THRIVE approach I assessed the risk to be extremely high and the working strategy was to arrest the suspect and try to remand him in custody to prevent reoffending. This was to ensure that the victim, her daughter and her son were safeguarded against the suspect. As this domestic incident was of a high risk and high importance, I needed to assess my powers and policies and how best to use them. My power of arrest was Section 24 of the Police and Criminal Evidence Act (PACE)1984. I then had the power to search for and seize his mobile device under Section 32 of PACE for digital forensic opportunities. SWP has a policy where the police have to be seen to be taking positive action when a domestic violence incident has occurred, for example within the 12 months to end of August 2013, for every 100 domestic abuse crimes recorded there were 96 arrests in South Wales. On the 31st Aug 2013 South Wales had 557 active Domestic Abuse cases, 33% were high risk, 40% were medium risk, and 26% were standard risk (HMIC – 2013). These figures show how proactive SWP are when it comes to domestic abuse and also how the majority of cases posed more than a standard risk to the victim.

Due to the risk of the suspect reoffending, a remand application was completed however if this was denied by the CPS then the contingency was to apply strict bail conditions whereby the suspect would not be able to contact the victim or be allowed in the vicinity of her temporary accommodation. If the victim had withdrawn support, then a Domestic Violence Protection Order (DVPO) could have been considered. This is where an order is put in place by the courts to support and protect the victim without their support in the case. It is similar to bail conditions and only lasts for 28 days, however if the DVPO is breached, then the defendant could be fined up to £5000 or be sentenced to two months in prison. After considering all of these options and contingencies, I arrested the suspect. He was interviewed and denied the allegations. His phone was downloaded and showed that he had been calling the victim multiple times a day from a withheld number.

My shift finished and the next shift applied to remand him, however this was not agreed by the CPS and he was granted bail with conditions not to contact the victims or to attend the vicinity of that address.
The case then went to court. I kept in contact with the victim to ensure that she would still support a prosecution, which she did. Her son also supported a prosecution. The defendant pleaded guilty to stalking and was sentenced to a 6 week curfew and a restraining order against both of the victims.

Conclusion

I feel that I made the correct decisions based on the information that I had.
I planned for eventualities and contingencies that could have affected the victim, such as a DVPO, bail conditions and remanding the suspect, these options would all have ensured safeguarding measures for the victim. By following the NDM, the decisions I made and the processes I followed ensured that the victim was supported and safeguarded, and that the offender was brought to justice whilst also acting in line with the South Wales policies and ensuring that positive action was taken on behalf of the victim. I acted in line with the codes of practice and my approach to all aspects of the investigation was ethical at all times.

Word count - 1506













Task 3

Relevant areas of the National Policing Curriculum: 
Maintaining Professional Standards, Leadership and Team-working

	
Evaluate theories of team dynamics as a means of developing team cohesion (reasons why some teams cannot function, theories and models relating to team dynamics, ways to improve team cohesion).

Consider why inter-personal conflict can occur within a team and outline what strategies can be adopted to enhance individual and team performance. 

Consider how team dynamics within the police service can result in failing to comply with professional standards requirements (Code of Ethics, policies, procedures, protocols or legislation).


1500 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:
The following assignment will assess and evaluate how theories of team dynamics can be applied to improve team cohesion within the police force, focussing on the GRIP model and the Tuckmann model, whilst also discussing issues of interpersonal conflict and the effects that team dynamics can have upon an officer’s ability to maintain professional standards.  

The first theory I will be exploring is the GRIP model, its purpose is to establish what is needed for an effective team to work well together and accomplish shared goals. The below image explains the system of the model.
The GRIP Model explained.
Richard Beckhard’s GRPI model,[6] originally developed in 1972, has been widely adapted in sports contexts as the GRIP
· Goals: everyone must fully understand and be committed to the goals of the team, and of the organization. Everyone’s goals must be aligned in order to establish trust, make progress, and achieve desired outcome.
· Roles: all team members must know what part they play, what is expected, and how they are held accountable and responsible.
· Interpersonal: quality communication and collaboration require and foster trust among team members; sensitivity and flexibility needed to deal with conflict and make progress.
· Processes: defined system for how decisions are made, how the team solves problems and addresses conflict; defines work flow and procedures to be followed in completing the project.
(Suzan Last – N.D.)
· 





















This model can be applied to a whole organisation where the goals may be set out by the team, the sergeant and management or they may be a force-wide initiative. 
An example of this within South Wales police (SWP) is the Chief Constable’s delivery plan 2018/21 (SWP – N.D.) which has six priorities or goals set into two categories. The first category highlights the need for listening and responding, supportive leadership and trust in bureaucracy, which are all organisational priorities aimed at the whole of SWP whereas the other three categories, crime on our streets, hidden harm and non-crime demand are solely aimed at operational policing. 
These goals are filtered down to the supervisors in local stations who will be aware of the initiatives and priorities set up to achieve these specific tasks. Every officer uses the National Decision Model (NDM) which helps with team cohesion and working towards a shared goal as each officer can rely on one another to be able to apply the NDM to each situation they encounter. Training supplied to officers also means that they will all know their role at incidents or will be able to discuss and make decisions together. There are certain units within the police such as roads policing and firearms who may have slightly different roles from response officers, however they are still working towards the same organisational goals.
Locally, supervisors may assign teams or officers with certain roles, however response officers primarily have one role which is responding to emergency calls.
Every response officer knows their role and their duties and will work in pairs and as a team when attending incidents. Interpersonal issues within teams can arise and this would be for the supervisor and the individuals within the team to work on any issues with good communication skills understanding each other’s needs to overcome these problems and progress as a team. Throughout the whole of the organisation, there are defined systems and processes which individuals must follow. These processes are put in place to assure that everyone works towards a shared goal, everyone is held accountable and that as long as these processes are followed correctly, then minimal to no mistakes can be made as the implications on the public’s human rights being affected are extensive.

A local example of how the GRIP model is effective, could be tasking a team to patrol an area with the goal of reducing drug associated activities with aims of utilising stop search powers, vehicle checks and using an overt or covert approach.
The officers involved will know their individual or group roles when conducting this operation and will trust each other’s knowledge. They may use processes linked to stop and search when interacting with persons or vehicles, ensuring that all involved are safe by handcuffing the subjects for officer safety, conducting a full search, utilising person checks on the radio or handheld devices and communicating so officers know what is happening at all times.

The next model I will be discussing is the Tuckman Team Model which relates to the different stages of a team. 


The Tuckman Team Model

“Tuckman’s Stages of Group Development,” proposed by psychologist Bruce Tuckman in 1965, is one of the most famous theories of team development. It describes four stages that teams may progress through: forming, storming, norming, and performing (a 5th stage was added later:  adjourning).”  (Suzan Last – N.D.)






Student constables and other officers who join a team would be expected to fit into most of the stages of this model which begins with the way that they form relationships in the team and how they develop them. It must be considered that they may clash with some personalities or ways of working within the team. If this affects the norming stage meaning it cannot be reached, then this could cause issues with the performing stage, such as more clashes etc. When joining an established team which has already completed the Tuckman model it could be difficult to merge into the team and become a trusted member. This is especially relevant if teams have worked for a long time together and are at the performing stage where “teams have worked together well on several projects, have established a synergy, and have developed systems that that make projects go smoothly and efficiently.” (Suzan Last – N.D.) A new team member will have to undergo the Tuckman model on their own with each individual member of the team, which could be a stressful process for them. They could be a new officer or simply having been transferred from another team. Fitting in with a new team is important and in some instances, this could be where bad habits are introduced. 

[image: Graphical user interface, text, application, Teams

Description automatically generated]Bad habits and bad behaviour displayed by some officers could be something small, which will have little to no effect on policies or procedures, but could range all the way to corruption and dishonesty. If a more experienced officer displays these tendencies, then a less experienced officer or newer member of the team may find it difficult to stand up to them because it could be seen to be challenging a peer due to not being integrated within the team. Police forces and the government take dishonesty and corruption very seriously. Each police force will have a counter corruption unit and a Professional Standards Department whose role is to investigate reports of officer’s behaviour and misconduct. South Wales police and other forces are open to the public and internal staff about misconduct and disciplinary hearings where an officer has failed to comply with the standards that are required of them by the organisation and the Code of Ethics. This shows the public and other officers and employees that misconduct and corruption are taken seriously and are not tolerated within the police at any level, as shown below.

 Image taken from South Wales police website on Sunday 21st March 2021



















One person’s poor conduct and behaviour reflects badly on the team which could set a bad example for other members who could be influenced by this behaviour and act inappropriately within the role. This could have a knock-on effect and present the team and the organisation in a poor light to members of the public and other agencies. However, if teams work to the values of the organisation, then this is less likely to happen and poor conduct and behaviour is more likely to be reported.
If it is reported when the behaviour is at a lower level, then the specific team member with the problem can be shown what they are doing wrong and given the opportunity to rectify their mistake/behaviour. The responsibility for challenging this type of behaviour within the police falls to every single person in every role within the police force, it is down to the team or the supervisor to recognise this and report it. As each person within the police works towards the same values, the code of ethics was set up to ensure “that everyone in policing feels able to always do the right thing and is confident to challenge colleagues irrespective of their rank, role or position.” (College of Policing – N.D.)

Organisations sometimes have specific traditions that relate to probationers joining the team. They are tasked to complete more menial duties such as making the rest of the team tea, cleaning vehicles and other less desirable tasks. This can also lead into attending incidents where the probationer can be expected to be given the less desirable calls such as prisoner watch in custody or in hospital. This type of (characteristic) is common in many organisations, the new member of the team gets given the tasks that others have completed many times and nobody enjoys doing them. Making tea for the shift is well known within the police community, it is almost a right of passage as when the next probationer joins the team, the making of the tea and other tasks will be passed to them and the old probationer has now earnt their place on the team. However, it could be seen as hazing or bullying, to the new member of the team complete such menial tasks. Furthermore, a probationer could feel picked on and singled out if they are unaware of the policing community and its characteristics when it comes to the treatment of probationers and new team members. It would be the responsibility of the team to ensure that the new team member of the team is aware of these traditions and is not being adversely affected by them.

To conclude, it is clear that theories such as the GRIP and Tuckman models can be an effective way of building team cohesion and used to understand how a team is formed and then works together if they are applied properly during the team building process. However, a positive outcome can only be achieved through good leadership, communication, tolerance and a willingness to put aside self-interest on the part of all involved. It is also important within the police service that officers must have shared goals and set practices that officers follow so that the organisation works as one. 

Word count – 1542





Task 4
Relevant areas of the National Policing Curriculum: 
Policing the roads, information and intelligence and conducting investigations. 

	
Explain how information and intelligence can be used in the disruption of the more prevalent criminal activity (e.g. drug smuggling, human trafficking, child sexual exploitation, counterfeit goods, organised crime groups and ‘county lines’) by effective policing of the roads. 

Outline how ANPR can be used as investigative resource when disrupting criminal activity. 

1500 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:



Within this essay I will discuss how effective general policing of the road, including certain tactics used by the police and ANPR, disrupts criminal activity.

The road network in the UK covers 2,300 miles of motorway and 29,500 miles of ‘A’ roads (Department for Transport – 23/01/2020) giving the public access to destinations nationwide. The total figure for all registered vehicles on the UK’s roads as of April 2020 was 40.4 million (Tim Pollard – 21/04/2020) and whilst the majority of these vehicles are used for legitimate purposes, for example commuting for work, vehicles and the road network are a crucial part of multiple types of criminal activity.

To help identify and counteract this activity, the use of Automatic Number Plate Recognition (ANPR) cameras can identify vehicles travelling on most major routes and some lesser routes. These cameras are linked to a network of around 11,000 cameras nationally (police.uk – N.D.)  which enables them to read the number plates and retrieve information relating to that vehicle stored within that database.
For example, if a vehicle has had its registration plate copied or cloned and attached to a similar vehicle, then the ANPR system picks up both of these at the same time in different locations, and it will alert the system of this discrepancy, therefore disrupting criminal activity of this type.
ANPR workflow

The ANPR system has one main function, to read number plates of vehicles, but it has a multitude of uses that can be utilised to track vehicles that are using the road network which include tackling uninsured vehicles, drivers without licences linked to vehicles, cloned vehicles and tracking vehicles used in serious and organised crime.

Vehicles and their users who are known or suspected to be involved in these sorts of activities will have intelligence markers placed on the system regarding them, so that it is possible to track them further via ANPR and gather further intelligence.
These markers are placed onto police systems by officers who may have gathered intelligence themselves, or will have been passed information which they then process into intelligence. According to the National Crime Agency (NCA), Intelligence is information that has been analysed to assess its relevance and reliability.  (NCA – N.D.) 

There are a variety of ways that information can be gathered and then analysed to produce intelligence as follows:
· Open source (publicly available information such as social media)
· Covert human intelligence sources
· Undercover officers
· Technical interception of communications
· Law enforcement partners in the UK and overseas
· Security and intelligence agencies
· Private sector reporting
· Members of the public

ANPR relies on intelligence being gathered by police and other law enforcement agencies to be able to produce reliable and actionable reports. Without this intelligence, ANPR cameras would have a limited capability to feedback valuable information to agencies. Reports from members of the public can provide relevant information that could corroborate intelligence, thus enabling the police to act upon it.
Unfortunately for the police, many criminals are aware of the tactics used by them and other agencies, including ANPR cameras, and will often use cloned vehicles or lesser travelled routes with little to no ANPR coverage. They may also buy vehicles for little cost and use them for criminal activities until that vehicle is stopped by police or becomes known to the authorities.


The information gathered can then be acted upon by officers, for example, a burglary where criminals break in for the sole purpose of stealing a high-performance vehicle for use in further criminal activity. This vehicle’s number plates register on ANPR cameras down a certain road, this information is then shared with the local officers who will be able to make decisions about what to do. With the direction of travel, Road Policing Units (RPU) will be able to set up vehicle sites along the most likely routes to be able to intercept that particular vehicle. They may be able to use tools in their inventory to stop the vehicle and use tactics such as a stinger, which is thrown in front of the vehicle to puncture the tyres and disable it.

By having relevant information from the ANPR cameras, it can help officers stop the likelihood of pursuits and keep officers and members of the public safe. If this option cannot be used, then other tactics can be used, again with the help of the ANPR tracking the vehicle and so officers will then know where best to locate their resources.

As previously mentioned, the UK road network allows users to travel quite seamlessly from destination to destination, this allows criminals involved in activities such as counterfeit goods, human trafficking and drug enterprises including county lines. If a court feels that a person having access to a driving licence may result in further offences being committed, the secretary of state may authorise the disqualification of the driver. This is especially helpful to police as it makes that person’s route to committing offences more difficult as they have been denied the legal use of a motor vehicle (Road Traffic Offenders Act 1988).

A serious problem involving criminal use of the roads and pavements has affected London in recent years, whereby there were 827 reported cases in 2012 to over 23,000 in 2017 of motorcycle and moped crime (James Allen - 26 November 2018). 
Among the various crimes being committed by criminals on mopeds who were running rampant in the city were those that involved stealing mobile phones and other valuable goods. The thief would ride up to innocent members of the public who were stood on the pavement and they would simply ride up to them, snatch the item from them and ride off without facing any consequences.

Other crimes include stealing highly valuable motorcycles, whereby the gang would arrive on mopeds with angle grinders and bolt cutters in broad daylight and blatantly steal these bikes in front of members of the public. They would often use threats of violence with hammers and other weapons and then ride off on their motorcycles.
The Metropolitan Police (Met) decided that their current tactics were having little to no effect and introduced “tactical contact” into the equation. Specific officers were thereby given the authority to intentionally make contact with motorcycle riders who were failing to stop after committing such crimes.

These examples of ANPR show how effective the system is at targeting ongoing criminal activity, but conversely ANPR can also be used in investigations relating to the most serious types of incidents the police encounter, such as missing persons and murders. These intricate investigations can be time consuming and need multiple officers and resources, ANPR can therefore cut the workload down by being able to scan multiple vehicles simultaneously and tracking them and also by highlighting other vehicles in the vicinity. Some ANPR cameras will register the number plate and also take an image of it, whereas others will capture this including the driver and/or the front seat passenger. By such taking photos, even if the criminals change a vehicle’s number plates, then identifying marks such as stickers and roof bars may be able to be picked up by investigators. Another aspect that can be identified is the body shape of the vehicle (saloon, hatchback etc) and how many doors it has, this may be relevant information as cloned vehicles may not always be an exact match and may simply be similar to the vehicle that has been cloned.

An example of ANPR being used in a complicated investigation is the murder of Sian O'Callaghan in 2011 in Swindon (Steve Brody – 19/10/2021). Sian had last been seen outside a nightclub where CCTV showed a vehicle in the vicinity that was thought to have picked her up. However, the quality on the footage was not enough to identify the vehicle. A police vehicle was seen in CCTV footage around the same time, and when this particular intelligence was checked it became apparent that the police vehicle had ANPR capabilities and when this system itself was checked, the vehicle’s registration identified it as a taxi belonging to Chris Halliwell, which led investigators to believe that he was involved. He was later arrested and eventually pleaded guilty to murder.


Conclusion

As stated by the Department for Transport, “Unfortunately, what works for commerce also works for criminals. Whether it is the illegal trafficking of people, drugs or other contraband, the road network will be used by criminals in the furtherance of their socially damaging enterprises. Offenders will use the road network to facilitate the commission of crimes.” (Department for Transport – July 2020) To add to this, many criminals are now aware of ANPR technology and actively try to disguise themselves against it which does make it harder for police to identify them and it could hinder investigations. It is however quite apparent that the ANPR camera network in the UK is highly effective in helping police the roads, disrupting criminal activity and bringing criminals to justice. It is also helping our roads become safer by identifying uninsured or disqualified drivers and vehicles that should not be using the roads.
Furthermore, it has shown to be an invaluable system when used in high profile investigations, resulting in saving hundreds of man hours and speeding up investigations. Although the cost for the whole ANPR systems within the UK could not be identified, maintenance costs for the Metropolitan Police Services’ ANPR cameras total £315k per year (Mayor of London – 19/09/2016), which gives an indication of how expensive these cameras are to install and maintain. With this in mind, the technology scans every vehicle that passes a camera and feeds back the information, which can be used retrospectively in police investigations. There is no other system that does this and the number of officers that would be needed specifically for this role would be substantial, therefore making ANPR an invaluable asset in the fight against road crime and other types of crime.
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Task 5 
Individual Learning Plan 
 
 
The second learning outcome identified in the accompanying module descriptor (BMPP 5000D) asks that you create an individual learning plan to meet your identified needs through reflection upon your continuing practice. This shows confidence in your ability to manage your own learning in response to evolving circumstances in the workplace. 
 
This task differs from the PDPs that you have completed in your previous workbooks in that this learning plan allows you to assess what level you believe you are in key knowledge, skills and experience against where you believe you (and the force) consider you should be – now and in the coming 6 to 12 months of your placement. This should then be used to target future development need. 
 
 
1500 words equivalent. Please note that this is not the actual number of words used in completing the table, the count reflects the thought and research behind it. 
 
It will count towards the overall equivalent word count of 8000 words expected from this module.   
 
 
ANSWER: 
 
 
Knowledge, Skills and Experience Assessment 
 
	 
	REQUIRED 
	RATING 
	DEVELOPMENT NEED 
 

	KNOWLEDGE 
 
My knowledge of case files and the CM01 document are lacking. I have completed a couple of case files and do feel competent, but still need support from sergeants and colleagues.
 
 
 
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 

9

	Low 
1-4 
	Med 
5-7 

6

	High 
8-10 
	 
My main goal is to be able to identify which type of case file is needed for each incident. For example pre charge and post charge and the relevant times these need to be completed in, what documents need to be in them and a general understanding of them so that I can do this on my own with little help.
I am due to be placed onto a HUB attachment which will allow me to complete my goal.

S – I have made this goal as I know that I am going on a HUB attachment related to it.
M – I will see how much I have improved by how much of a case file and CM01 I will be able to do on my own.
R – It is relevant to my response role
T – I will have completed my attachment by the end of May 2021.

	SKILLS 
 
 
My interviewing skills are, I feel, quite good. I am competent when interviewing my own suspects as I know the case. I am also quite confident at interviewing other officer’s suspects, however I am not confident on the processes of what happens next.
 
 
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 


9

	Low 
1-4 
	Med 
5-7 


5
	High 
8-10 
	 


I will be able to learn from my HUB attachment what the appropriate next steps are after interview as I will be dealing with other officers cases.
This will also give me confidence to interview other officers suspects as I will have a mentor who will guide me.
S – This is specific to my role as a response officer.
M – I will have feedback from my mentor and I will also be able to see how I improve as at the moment I only rate myself a 5.
R – This is relevant to my role
T – I will finish my HUB attachment in May 2021.


	EXPERIENCE 
 
I feel as though due to the COVID 19 pandemic I have not attended many RTCs or have been able to pull over vehicles to investigate.
I have had some incidents involving vehicles and drink drivers, but not enough to make me feel fully competent in dealing with them. 
 
 
 
 
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 


8

	Low 
1-4 


4

	Med 
5-7 
	High 
8-10 
	 

I would like to be able to gain knowledge in procedures, such as the MG forms relating to drink or drug driving and then what actions to take at custody and afterwards within the case file.
I also feel as though I need more interactions with drivers to feel more comfortable asking them relevant questions about their vehicles and insurances etc.
I would like to be more pro-active in my approach to roads policing.
S – Be proactive within roads policing
M – How many vehicles I pull over/how many TORs are handed out/how many incidents involving vehicles I attend
A – This should be attainable as it is within my remit as a response officer
R – Relevant – This is relevant to my role
T – I will try to be proactive on shift, however I have a HUB attachment coming up which will make this hard to do, I foresee this to take 3 months to complete. 



 
 


Task 6 
Recognition and confirmation of progress on the Occupational Competency Portfolio (OCP). 
  
 
 
By signing the section below you are acknowledging your continuing progress on O.C.P.  

This is recognised by the university as work that is fully supporting this module BMPP 5000D; Professional Police Practice 2 and in signing it will be equivalent to 1000 words towards the 8000 words equivalent total. 
 
 
 
 
Confirmation of the progress on the Occupational Competency Portfolio (OCP). 
 
I confirm that I am progressing with the Occupational Competency Portfolio (OCP) in accordance to the regulations.  
 
Signed:  John Hughes  (Learner – electronic signature accepted.) 
 
Date: 24/03/2021
Bibliography
The bibliography should only include sources referenced within the workbook using the Harvard referencing system. Information about referencing in written assignments and how to avoid plagiarism can be found on Moodle. It is important that you are aware of the importance of ensuring that the work submitted is your original work.

Vehicle number plate cloned and attached to similar vehicle


Original vehicle drives past an ANPR camera at the same time the cloned vehicle does


System will analyse this and conclude that one vehicle cannot be in two places at once


System will alert an operator or officer of this
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