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A project manager is a designated person who is responsible for controlling/organising and delivering a project (University of Birmingham , 2016). 
The appointment of a project manager will depend largely on two main factors, the financial backing from the client, and also what type of contract has been chosen (Levy, 2006, pp. 9-10). 
If the client were using a traditional contract then having an experienced project manager would help the project (Levy, 2006, pp. 9-10). Contradictory to this if the client is part of a framework with three or four contractors then these contractors will work on a rotational basis, rendering a project manager useless for this style of contract (Oberlender, 2000, pp. 44-45).
The roles of a project manager change and develop throughout the progress of the project (CIOB, 2014, p. 1). This can be reinforced by the role during the inception phase where he/she might want to control the client’s expectations and keep the client target driven (Hill, et al., 1988). Contrast this with the more hands on monitoring role that the project manager will have in the later stages of the projects life cycle, this shows how the role of project will change (PMB.com, 2017), but throughout the whole process the project manager should aim to constantly keep a flow of communication between client and project manager (Pinto & Slevin, 1988). This is ultimately end up with a fully satisfied client (Pinto & Slevin, 1988). 
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 “The art and science of coordinating people, equipment, materials, money and schedules to complete a specified project on time and within approved cost” (Oberlender, 2000, pp. 8-10).
The above quote highlights the fact that for a project manager to work efficiently they must be highly organised, whilst also having the quality of being able to manage people effectively during the construction lifecycle (Oberlender, 2000, pp. 8-10).
This report will be covering the responsibilities of a project manager throughout the life cycle of a project. Whilst paying special attention to where a client might see fit to appoint a project manager to manage the tendering process (APUC, 2004). Within this report the two most common forms of contract will be discussed in regards to the project manager’s involvement during the tendering process, in both a traditional lump sum contract, and a framework contract.
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The project lifecycle and the roles of a project manager will change and develop depending on factors affecting the client (Levy, 2006, pp. 9-10). 
The processes of appointing a designated project manager can be somewhat ambiguous, within a client’s company a project might arise and fit perfectly to a team member’s experience, which therefore might render them the project manager. Therefore, an appointment of an external project manager would not be necessary (APUC, 2004). 
Contradictory to this the client might have the finical backing to appoint an external project manager for this project. Thus creating the roles and responsibility of a traditional project manager to develop along with the life cycle of the project (Levy, 2006, pp. 9-10).
[bookmark: _Toc500164898]Inception phase of construction

The first phase of the project’s life cycle, the client is still trying to ascertain the aims and objectives of this particular project (CIOB, 2014, pp. 12-16).
During this conceptualization phase of the construction it’s very important for the project manager to be goal driven and to focus the client to define on-target objectives (Pinto & Slevin, 1988), ensuring that all objectives are realistic and cost effective (Levy, 2006, pp. 9-10).  
With some clients they might see fit to appointment a project manager to organise a project mandate (CIOB, 2014, pp. 12-16). A mandate is usually client led, this is the process in which the clients decides there is a business or social need for a project (CIOB, 2014, pp. 12-16). Including an experienced project manager to organise this mandate could increase the likelihood of the project being given the ‘go ahead’ by the board of directors (CIOB, 2014, pp. 12-16). 
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The feasibility phase of construction is very important, because this is where the project manager will be helping to plan out the whole construction project (Pinto & Slevin, 1988). With more money spent during this phase the overall success of the project will be greatly improved (CIOB, 2014, pp. 47-61). The project managers responsibilities would be taking minuets from the feasibility team meetings, thus allowing him/her to approach the client if their might be any adjustments to the budget (CIOB, 2014, pp. 47-61). During this phase the project manager should ensure that the project works towards the client’s aims and objectives and to be constantly goal driven (Hill, et al., 1988).
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Prior the next pre-construction phase beginning, the project manager will organise the tendering process for the client (CIOB, 2014, pp. 200-215). Prior to any tendering documents being developed the client should have designated what type of contract that will be used (Hill, et al., 1988). 
Once the contract type has been decided this allows the project manager to organise prequalification questionnaires that will be sent to possible contractors (PMB.com, 2017). 
The questionnaires must work alongside the fully designed and quantified scope of works, if using a traditional ‘lump sum’ tendering process (Levy, 2006, pp. 18-30). 
Using the questionnaires this will then ascertain the contractors experience in regards to this style of project, health and safety records and possible annual turnover (PMB.com, 2017). Once the questionnaires have been returned, the project manager can then send to the successful contractors fully designed and specified drawings, along with an expected completion date and budget (Levy, 2006, pp. 18-30). Now the contractors will be using a ‘competitive’ bidding system, this is whereby the contractors all assemble a bill of quantities, estimated finishing times and overall costs, these estimates will be assembled using the tendering document sent over from the client (Oberlender, 2000, pp. 44-45). 
The project manager working alongside a quantity surveyor, will then review the tendering documents sent over from the various contractors (PMB.com, 2017). The tender will be checked for abnormally high or low price estimates against what the quantity surveyor predicted for the client, these bids will then be excluded (Glover, 2013). The winning contractor having the most realist cost and time in regards to the specified design (Hill, et al., 1988). Some situations may arise in which a contractor might try and negotiate a different approach to the construction method (PMB.com, 2017). In this scenario the project manager should approach the client and ensure there is a constant flow of communication between the client and ongoing tendering process (CIOB, 2014, pp. 217-244). 
The tendering process and the role in which the project manager will take, will change depending on what type of contract is chosen (Hill, et al., 1988). This is evident because if a contractor was part of a framework, then realistically the involvement of a project manager in the tendering process would be reduced. Due to a framework means that the contractors would be a rotational basis (Oberlender, 2000, pp. 44-45). 
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Pre-construction phase is a vital stage of the life cycle of the project (CIOB, 2014, pp. 217-244). This is the last chance to ensure all logistical, legal and financial problems are resolved prior to the mobilization of the site (CIOB, 2014, pp. 217-244). During this phase the project manager should work closely with the client to help mitigate any problems (Pinto & Slevin, 1988).
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The construction phase for the client is usually associated with the highest expenditure, leaving the client very vulnerable (CIOB, 2014, pp. 251-255). To ensure that the client is kept fully updated, the project managers role will change to a monitoring and facilitating the ability for the client to be kept ‘in the loop’ (CIOB, 2014, pp. 251-255).
Another responsibility of the project manager throughout this phase, is to ensure that the contractor is abiding by the prepared budget, time scale, and especially in regards to a traditional contract, the specified quality of the finish, all aspects can be monitored by the project manager (CIOB, 2014, pp. 251-255). 
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The final phase should link back to the planning phase (Pinto & Slevin, 1988). Due to the more planning that has gone into the overall project this should be the least time consuming phase (CIOB, 2014, pp. 263-312).
The overall completion of a project requires the project manager to ensure that, especially if using a traditional contract, the quality and the finish of the project is to the specified standard (CIOB, 2014, pp. 251-255). To ensure this, the project manager should arrange professional inspections and site visits for the client prior to completion (CIOB, 2014, pp. 263-312). The project manager during this stage should also arrange meetings for the client to understand how to use this new facility (CIOB, 2014, pp. 263-312). Once the client is satisfied with the result the site can now be demobilised and the responsibility of the facility lies with the client (Pinto & Slevin, 1988).
Lastly the project manager should ensure that the project team give full briefs to the client, along with any last outstanding payments to the contractor. The project manager should stay in contact with the client to ensure that throughout their time using the facility they are fully satisfied, prior to the project manager leaving the client (Pinto & Slevin, 1988). 
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To conclude, the responsibilities for a project manager will change and develop along with the project’s completion (CIOB, 2014, p. 1). For a project manager to work, he/she should have the ability to keep a constant flow of conversation with the client (Pinto & Slevin, 1988). This would allow the client to be fully ‘in the loop’, thus resulting in a satisfied client (CIOB, 2014, pp. 251-255). 
Throughout the project’s lifecycle the project manager should understand how their role will change, from ensuring that the project is reaching the client’s aims and objectives in the early stages (Hill, et al., 1988). To how the role might change to a quality management, and ensuring that the client is overall fully satisfied in the latter stages of the lifecycle (Pinto & Slevin, 1988).
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For a project manager to work effectively the researcher would recommend:
· The project manager be goal driven 
· To ensure that the client is always fully updated with the project
· To ensure that the client is satisfied at the end of the project before cutting any ties with the client
· To have an Understanding on how their role will develop with the project
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