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[bookmark: _Toc67757358]Introduction 
The successful operation of an organisation is entirely dependent on human behaviour as well as on organisational behaviour as both are related to each other. Organisational behaviour mainly focuses on studying human behaviour for achieving the goals of the organisation. The organisation culture and the organisational structure possess a high impact on organisational performance. Organisational culture is significant as it decides the interacting way of the employees in their workplace. It also promotes healthy competition within the workplace. Organisational culture also unites the employees coming from various cultural backgrounds. On the other hand, the organisational structure is significant as it provides the leverage that assists in enhancing the operating performance of the organisation. This report will analyse the relationship of the organisation culture and structure with organisational performance. It will also provide insight into the impact of various factors on an individual’s behaviour and performance.  The organisation considered for this report is Tesco Plc.   
[bookmark: _Toc67757359]Overview of organisational culture 
Organisational culture is defined as the mission, vision, expectations, values and objectives of an organisation that helps in guiding the employees. The organisations with appropriate organisational culture gain more success as compared to that of the less structured organisation as it promotes employee engagement, performance and productivity. A strong organisational culture helps in motivating the employees to give their best performance.  
Organisational culture is regarded as a fundamental ideology as well as the values of an organisation. The organisational culture of Tesco Plc. is being analysed with the help of Handy’s Topology. 
Role Culture: In this culture, the organisation works exactly like that of the functional structure. As opined by Jansen and Samuel (2014), the manager delegates the duties to their subordinates by matching the tasks with the knowledge, expertise and skills of the subordinates in this role culture. The execution of role culture within Tesco Plc might result in improving the employee’s performance and thus enhances the team’s performance. Role culture incorporates positive behavioural sense within the employees as the tasks are being allocated as per their skills and knowledge. This helps in the development of the organisation as each employee significantly contributes to his or her allocated jobs.      
Task Culture: This culture helps to resolve any sorts of conflicts arising within the group and thus generates harmony within the organisation. According to De Vasconcelos, Gouveia and Kimble (2016), the adaptation of task culture within Tesco will result in improved behaviour within the team as the employees will have the opportunities for addressing the interpersonal issues they are confronting and a healthy relationship will develop among themselves. Therefore, task culture ensures that the output from the employees is improved, which in turn improves the performance of the organisation. 
Power Culture: This culture is devised in organisations where the decision-making power is with a few top individuals. If power culture is implemented within Tesco then it can have a negative impact on the organisational performance. The negative impact can also be observed on the employee’s behaviour pattern. In this culture, there is no scope of innovative thinking for the employees, which down their morals and ultimately affect the organisational operation. Therefore, it can be stated that power culture decreases the output of the employees. 
Person Culture: The main focal point of this culture is on the individuals and not on the team or the operation of the organisation. According to Odor (2018), this culture imposes a negative impact on the organisation. Adopting of person culture by Tesco will initially boost the confidence and behaviour of the employees but will have a negative impact on the team’s motivational level as all the individuals within the team will consider themselves as the superior one in the team. Therefore, most of the time when the team is working under task culture will fail to achieve the desired goals within the specified timeframe. 
The implementation of the Role culture will be an appropriate one for Tesco as all the employees will be motivated and will give their best while working collaboratively. 
[bookmark: _Toc67757360]Overview of organisational structure 
The organisational structure is considered as a system that is being utilised for defining the hierarchy within the organisation. It helps in identifying each job, the function of the job and where that job should be reported within the organisation. The organisational structure is being made for establishing the operation of an organisation as well as it also assists the organisation to achieve future growth and the desired goal. The various sorts of organisational structures are being defined below: 
Flat structure: In this structure, organisations are having few management layers. Most of the time only one layer is seen in the case of a flat structure where the command chain is followed in a strict manner. The layer’s top-level possesses control over a broad range. 
Functional structure: This structure is being seen in numerous organisations. Based on the functional structure, the organisation is divided into specific departments. Specialised and skilled individuals are being delegated to those specific departments. According to Mazorodze and Buckley (2019), this increases the efficiencies of the employees as well as the proficiencies of the employees, which help in enhancing the organisational performance. 
Tall or Hierarchical Structure: This structure considerably possesses various management layers. The layers of managers are having a small range of control as compared to the other structures. This structure is too complex to maintain are there are numerous layers. This structure demands good and perfect communication within the other layers for achieving good results for the organisation (Su, Chen. and Wang 2019). The layer of management is being made on the basis of function as well as on division. 
Matrix Structure: This is considered to be one of the most effective structures. In this structure, a team is created by the organisation for completing the desired tasks. The employees who are being selected are on the basis of the organisation’s function and product.      
Tesco being a large retailer organisation and having 800 stores and 90,000 employees needs to apply the tall or hierarchical structure. Tesco requires numerous layer of management for the managing of operations. 
[bookmark: _Toc67757361]Relationship of organisational culture and structure with organisational performance 
Organisational culture and organisational structure are very much interrelated with each other. Both of these two terms are being considered as an intertwined term. The relationship between the organisation culture and organisational structure might affect organisational performance. Both the organisational structure and the organisational culture define the employee’s power, the span of regulating the employee’s power (Maduenyi et al. 2015). Considering the case of hierarchical or tall organisational structure, the employees are having a small span of control. This makes the employees less motivated towards their jobs. However, considering the case of hierarchical structure, the top-level management of the organisation supervised the employees along with role culture (Maduenyi et al. 2015). Therefore, both the hierarchical structure as well as the role culture of the organisation helps to yield a good outcome for the organisation provided the communication remains perfect in between the layers. 
Considering the case of flat structures, the employees are having direct contact with the top level of the management. In this structure, the top level of the management is having a wider span of control as compared to the other organisational structure. This structure has the advantage that the employees can directly be motivated by the top layer of the management. Moreover, the flat structure focuses on the broader span of control, which helps in minimising the chain of command (Maduenyi et al. 2015). This structure helps in improving the relationship between the employee and the employers. On the other hand, the shared as well as the flexible culture also helps in improving the relationship between the employees and the employers.
Considering the case of Tesco, the organisation can have an impact on the employees by maintaining an appropriate organisational structure as well as organisational cultures.       
[bookmark: _Toc67757362]Mutual impact between organisation culture and structure 
The culture of an organisation generates a high impact on the organisational structure through the design as well as through implementation. Organisational culture helps in shaping the structure of the organisation with the help of the top management as they establish interpretive schemes (Janićijević 2013). This helps in selecting the appropriate model of organisational structure. Organisational culture also establishes a reference frame where the management of the organisation discusses about the process of decision-making regarding the model of organisational structure that is to be implemented. Considering the managerial perspective, the organisational structure is considered as management’s tool that can be utilised for accomplishing the goals of the organisations. Organisational culture also helps in shaping the interpretive schemes for the members of the organisation as well as for the management. Therefore, organisational culture helps in providing a specific organisational view to the leader as well as the associate of the organisation. A strong impact between the individuals to work successfully as a team is being done with the help of the organisational culture. The appropriate design of an organisational structure is being done with the help of the organisational culture. The model of the organisational structure should be formed in accordance with the dominant assumption of organisational culture, organisational norms and values (Janićijević 2013). Organisational culture is considered as the systematised, regulated and standardised system that helps in minimising the uncertainties of an organisational function. On the other hand, Organisational structure is considered as the highly specialised and formalised system possessing functional departmentalisation.           
[bookmark: _Toc67757363]Effect of various factors on individual behaviours 
The work behaviour of an individual is being impacted by various factors. The factors are being well explained by considering the employees of Tesco as an example. The five important factors that have an impact on individual behaviour are agreeableness, extraversion, conscientiousness, emotion and attitudes 
The trait of agreeableness is having dimensions such as kindness, affection and trusts that stimulate the performance of the employees for performing collaboratively and work with passion (Esmaeelinezhad and Afrazeh 2018). The trait of extraversion means that an individual is an extrovert. Extrovert individuals have a better feeling while working together as a team and give better performance. These individuals also have the capability of building a good rapport with the other employees. The individual having the trait of conscientiousness has the ability to be an independent worker within the organisation. They are highly efficient in their work and they do not depend on others for completing their work. The individuals having emotional traits fail working as a team. They are not a team man, they are responsible for creating conflicts with their colleagues, and they are having less attention to their work. Attitude is another factor that influences an individual’s behaviour. For instance, if an employee is showing a negative attitude in Tesco then there will be high absenteeism, aggressive attitude towards the other colleagues and low participation among the other employees (Taştan and Davoudi 2017). However, a positive attitude will result in high work motivation for performing better work.                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                         
[bookmark: _Toc67757364]Conclusion
From the above discussion, it has been deduced that in an organisation the organisational culture, values, structure and functions are interrelated with each other. The discussion has revealed that in the chosen organisation Tesco, the management has focused on the design of the organisational structure and the culture that could support the employees to work with a positive attitude and efforts. The motive of the organisation was to provide a better working environment for the employees and the organisation has created a valuable culture in the internal environment to meet the needs of the employees. This has promoted the employees to work ethically in the organisation to meet the common goals and objectives.
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