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Agenda for Team Meeting: 
1. Introduction
 
2. Members in attendance 
          Katie – Safeguarding Officer
          Kelly – ALNCo 
          Jack – Wellbeing Officer
          Lyndsey – Foundation Phase Lead 
          Molly – KS2 Teacher
          Cerys – Parental Engagement Officer 

3. Support and development for new staff- Kelly (ALNCo) 

4. Reviewing safeguarding policy and safeguarding update- Katie (Safeguarding Officer) 

5. Consistency of Foundation Phase classroom practice and environment- Lyndsey (Foundation Phase Lead) 

6. Jack- The importance of wellbeing for staff and what steps to take. (Wellbeing officer)

7. New curriculum update- Molly (KS2 Teacher) 

8. Update on parental support and action plan-Cerys (Parental Engagement Officer) 

9. Any other business.

10. Recap. 





Hi everyone, I would like to share an update on our parental engagement work from the last term and outline a few ideas for how we can continue building on this in the term ahead. As you all know, effective parental engagement is a crucial part of what we do, so it is important that we keep strengthening and developing this area.
[bookmark: _Int_BCCuOyMA]I want to start today by sharing some positives from last term. As you know, I put together anonymous feedback surveys for parents to complete, and I am pleased to say we received multiple thoughtful and insightful responses. I chose to keep the surveys anonymous because research from the Institute of Education Sciences (2023) suggests that anonymity encourages honesty without the fear of judgement, and that often results in much more accurate feedback about how parents feel we support both them and their children.
The overall response was incredibly positive, and I would like to read out just a few examples that really stood out. One parent wrote, “I feel like I can go to the staff with any questions or worries I have because they always make me feel comfortable and make sure, I know they are there if I needed anything.” Another said, “I always feel like I can talk openly and honestly with the staff, and I know they provide my child with the love and care I had hoped for.”
[bookmark: _Int_TSRN836Y]There were so many comments like these. They really highlight the relationships you all build every day and the level of trust our families place in you. I hope this gives you a sense of achievement because you absolutely deserve it. The work you do is seen, appreciated, and genuinely valued.
I also want to take a moment to reiterate the importance of our open-door policy. Parents should always feel welcome to come and speak with us, whether that is about their child’s learning, their wellbeing, or any challenges they may be facing. This is not just about being available; it is about creating a culture of genuine, two-way communication. Sometimes the most meaningful engagement happens simply because a parent feels heard, and it is vital that we continue to promote that.
From the very beginning of a child’s journey with us, we commit ourselves to building strong, trusting relationships. That starts from the moment families first engage with the school, during visits, transition meetings, and early conversations, and continues throughout their time with us. Establishing trust early helps families feel they are entering a safe, supportive environment where their voices matter. This aligns closely with Welsh Government guidance, which emphasises person-centred, relationship-based approaches and coordinated support as part of community-focused practice (Welsh Government, 2023).
[bookmark: _Int_I49kvQg9]Building these relationships also means working collaboratively. When necessary, we draw on a range of multi-agency partners such as early years intervention teams, health professionals, speech and language specialists, and Additional Learning Needs services. Coordinated support like this ensures families receive the right help at the right time, and it is strongly reinforced in the ALN Code for Wales (Welsh Government, 2023).
Our role also extends beyond the school gates. We work closely with community organisations including wellbeing groups, local services, cultural organisations, and sports partners because research shows that strong community links help families feel connected, valued, and supported within a wider network (Welsh Government, 2023). This is exactly what we want for our families.
[bookmark: _Int_fShW1p8l]Now, to continue building on this, I want to share some plans for next term. One idea is to introduce monthly “Together Time” sessions, where parents are invited in to enjoy themed activities alongside their children. These activities would link to our monthly themes, for example an Elf Workshop in December or Valentine’s crafts in February. Goodall and Montgomery (2014) highlight that informal, enjoyable shared activities like these strengthen parental engagement by giving families low-pressure, positive opportunities to take part in their child’s learning.
We would also like to invite parents to come in and share their skills or professions. For example, a dad who is a cook might run a small cooking activity, or a parent who plays guitar might share some music. Research shows that when families contribute to the curriculum in this way, it increases children’s sense of belonging and builds cultural capital (Epstein, 2018).
To extend learning at home, we can also set fun challenges or small tasks through our class app, not homework, but simple, enjoyable activities linked to classroom themes. Harris and Goodall (2008) found that family-based learning activities at home can significantly improve motivation and strengthen positive attitudes towards learning, so this is a profound way to build on what we already do.
Of course, none of this works without a formidable team dynamic. When we collaborate well and support each other, everything runs more smoothly. Positive team relationships improve communication, confidence, and problem-solving, leading to better outcomes for children and families (Katzenbach and Smith, 2005). Your teamwork, the way you communicate, the way you support one another, is a huge part of why our families speak so positively about us.
[bookmark: _Int_wyqWIq82][bookmark: _Int_TP7lbF7V]We also use a democratic, participative approach in how we plan and make decisions. That means ensuring everyone has a voice, staff, parents, and where appropriate, the children too. Participative leadership is shown to increase motivation and shared ownership, creating a stronger and more responsive school culture (Bush, 2011). When people feel their input matters, they become more engaged and invested in our shared goals.
So, as we move into the next term, I want us to continue building on the strengths we have already shown, supporting those trusting family relationships, keeping communication open and honest, strengthening our community links, and working together as a united and supportive team. Thank you. 
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