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Introduction

	The entertainment industry in the United Kingdom is on the rise. Areas of hospitality such as nigh clubs, bars, restaurants and other areas where citizens go to seek entertainment are expected to recover the financial capabilities that they had before the covid–19 pandemic (Roper and Turner, 2022). Moreover, statistics show that most people in the United Kingdom are positive about the direction of the country’s economy having just emerged from the pandemic-induced restrictions. From an economic standpoint, whenever the citizens of a country have a positive view on the future of the economy, they are more likely to spend on luxury goods and services (Foster and Frieden, 2017). In light of this, it is a good time to invest in the entertainment and hospitality industry by starting a business that will take advantage of the industry’s impending growth. It is on the back of this information that this project sets out to oversee the starting of a coffee dance club where people will be able to eat, listen to music, be served refreshments and socialize with their friends. The business will be called Nirvana Club & Restaurant.
 
                                                          Project Description

The entertainment industry is one of the most profitable industries in the United Kingdom. Therefore, businesses that operate in the industry have a high chance of financial success given the right marketing and services. In light of this, the project aims to design and build a dance club café that will serve as a restaurant that serves drinks such as coffee and tea among other beverages and food. The club will be food and drinks heavy with some alcohol served as well. The location of the club will be at Barmouth, at the seaside. The location was chosen based on its ability to attract tourists and the fact that it is near areas that people looking to spend their time enjoying holidays and time off work are likely to visit. The interior of the club will be designed such that it attracts people of all age groups as the services the club will offer will not be targeted to any particular age group. Instead of building the premises from scratch, the project aims at renting a suitable area and converting it into the envisioned club through renovation and designing it accordingly. The club will provide entertainment to its visitors through music, exotic food, cocktails, and trendy atmosphere. In brief, the main aim of the venture is to provide potential customers with an experience that can enable them to socialize, network, have good food and drinks, and enjoy the best local and foreign cuisine.     

                                                    Project Scope

In project management, the description of project scope is one of the most important phases as it provides the manager with information on the limits of the project (Cho and Gibson Jr, 2001). The project will be carried out within the boundaries of the envisioned purpose of the club. As such, the project will aim to design and create a premise that will have spaces for people that need to have person-to-person conversations, people who want to have group conversations while enjoying meals and drinks, a dance floor, and a counter from where the workers will serve customers. Moreover, the project will look to create premises that have ample parking spaces for the visitors. The project will also include considerations of security and safety of the visitors. This means that the project will include processes such as designing for safety, installation of safety features and equipment such as security cameras and emergency exit doors. 

                                                          Market Analysis

The United Kingdom is poised to become the largest entertainment market in Europe. According to a global consultancy by the name PwC, the United Kingdom entertainment market is destined to be worth 83 billion pounds in 2022. Moreover, the consultancy calculates that the industry will grow by 4% by the year 2026 (Barathi, Balaji, and Meitei, 2022). Statistics on how the people in the UK view the economy of the country show that their confidence is increasing. As a result, it enables them to invest more in their entertainment as they are confident of generating more income in the future. Given the above statistics, the market is in favor of the project as it is likely to provide a conducive environment for the club to succeed.
[image: Restaurant Market]      

Stakeholder Analysis

Suppliers

In any business, suppliers are important stakeholders because they avail the materials needed for operations to take place (Kippenberger, 1996). Suppliers will play a key role in the success of the project during the implementation process and after the business has been opened. During the implementation process, suppliers will be important as they will provide the project with the required materials. After the opening has been opened, suppliers will be important stakeholders as they will provide it with the supplies it needs to serve the customers. As stakeholders, suppliers have medium influence on the project as they operate in competitive markets where they can be replaced by their competitors. Suppliers will affect the project by determining the time it will take to complete the project depending on the time they provide the supplies. As stakeholder, suppliers can be managed to contribute to the project by paying them on time so they are motivated to keep supplying the business. Finally, suppliers as stakeholders have the main need of financial compensation for their services.

Competitors
	
A nonmarket strategy views competitors as unconventional stakeholders in nay business as they have the power to influence its actions, and are influenced by the business’ actions (Nenonen et al., 2015). Competitors will be stakeholders once the project has been done and the club is open to the public. At this point, competitors as stakeholders will have medium influence in the operations of the business as the influence, they exert on the club’s operations can be managed through staying ahead of competition. Competitors affect the business as they sway the types and quality of services provided in the industry. The main need that competitors have is to achieve competitive advantage and be the leader in the industry. Competitors can be managed by continuously studying the external business environment with the aim of understanding the strategies used by competitors to maintain financial sustainability. 

Owners

The owners of Nirvana Club & Restaurant are the first group of stakeholders that the project will consider. As stakeholders, the owners are important to the project as they will provide the funding required to make it a success. Therefore, the owners have high influence on the project as they determine the degree of success the project will achieve through the level of funding they channel into the project. As stakeholders, the owners will affect the project and the resultant club by determining the dates of starting the project and the date of opening the premises to the public. As stakeholders, the owners can be managed to contribute to the success of project by communicating with them on the progress and requirements whenever possible before and after the competition of the project.    





Consumers

The consumers, which in the case of the project comprise of the customers that will seek the varied services offered by the club, are another group of stakeholders that are of importance to the project. The consumers are of high influence and impact on any business as they are in a position to determine the profitability and financial stability of the business (Ferrell, 2004). Consumers will affect the project in a variety of ways. Firstly, it is their preferences on design that will inform the interior designing process in the project. Secondly, consumers will affect the project by informing the type of services that the club will offer as the service have to suit their tastes and preferences. As stakeholders, the main need of the customers is quality services that represent value for their money. This group of stakeholders can be managed to contribute to the success of the club by ensuring that the services they offer are of high quality.   

Employees

The employees of the club are a group of stakeholders that will be of impact on the operations and performance of the club. As stakeholders, employees have high influence and impact on the business because they determine the quality of services provided to the customers. As a result, their impact can be classified as well classified as high. The need of employees, as stakeholders, is fair compensation for their services. Employees can be managed to contribute to the success of the club by providing them with good working conditions that increase their motivation.       
  
The Government

The government is an important stakeholder in the project as it regulates the operations of such clubs as the project aims at building. For example, it is the government that will provide the project management team with all the necessary licenses required to operate. As a stakeholder, the government has high influence on the project as they determine the legality of a business’ existence (Harrison, 2013). The stakeholder will affect the project by regulating its activities with the aim of ensuring that all the regulations and standards are met. As a stakeholder, the government can be managed to contribute to the success of the project by ensuring that its requirements are met in time and that the project does not violate any of the regulations it has in place.  
 
	Stakeholders 
	Impact 
	Influence
	Contribution 
	How they affect the project
	How they can be managed

	Government 
	High 
	High 
	They provide licenses for operation 
	They determine the operational ability of the club 
	By adhering laws and regulations


	Employees
	Medium 
	Medium 
	They run the day-today operations for the club 
	They determine the quality of services provided at the club 
	By fairly compensating them and providing them with the right equipment

	Owners
	High 
	High 
	They provide the financial needs of the project 
	By ensuring the project has enough financial support 
	By providing them with information on the project’s proceedings 

	Consumers
	High 


	High 
	They provide the target market 
	They determine the profitability of the club 
	By providing them with the best possible services.

	Suppliers 
	Medium 
	Medium 
	They provide the stock and equipment needed 
	They determine the timely opening and operation
	Paying them on time

	Competitors 
	High 
	High
	Information on improving the services
	They set standards  
	Achieving competitive advantage 



	
Work Breakdown Structure (WBS)

[bookmark: _Hlk108986596]A work breakdown structure is important in any project as it provides the project management team with a plan of the work it should do to accomplish the goals of their project. The first phase of the project will be the Initiation phase (Brotherton, Fried, and Norman, 2008). In this phase, there will be no physical work done on the project. Instead, the project management team will focus on the financial planning and raising the finances that the project will need. Therefore, in this phase the budgeting process and raising the required funds will be the two processes that will take place. In budgeting, the project management team will conduct a full financial forecasting of the process where each step will have its expenses estimated and recorded. In the second step of fundraising, the project management team will have the total amount as estimated by the budget raised and collected for banking purposes. The second phase of the work that will need to be done to complete the project will involve planning. In this phase, the project management team will apply for the necessary licenses from the relevant governmental agencies. Additionally, the planning phase will involve renting the premises where the dance and coffee club will be located. In the fourth phase of the work, the implementation stage will begin with marketing; a process that will continue all through the implementation stage and beyond. At the same time, the project management team will start the process of hiring employees by advertising for the vacancies that will be available, then following it with interviews for the selected applicants. In the process of implementation, the project will further renovate the rented premises and turn them into a space that can suit the purpose. Finally, the implementation phase of the work to be done will involve designing the interior to provide the envisioned atmosphere. In the conclusion phase, the project will oversee the process of opening the business to the public, which will involve a week of sales at attractive prices.
   
Nirvana Club & Restaurant Business Project


Implementation
Conclusion
Planning
Initiation


marketing
budgeting

hiring employees
opening the business
licensing

raising funds

renting the premises
renovating

designing



		Resources

The main form of resources that the project will require is financial resources. Financially, the project has been budgeted to consume £400 thousand. It is this amount that the project management team will distribute to all the tasks to be carried out in the process of building the club. In addition to financial resources, the project will also require time as a resource. For planning purposes, the project will be assigned five months. Finally, the project will also require social connections that will be important for acquiring customers in the first months of the club. The social connections will supplement the marketing by providing additional customers to the club.

Project Schedule / Gantt Chart

	The weeks that will be in the five months during which the project will take place will be spent as follows:  

	Activity 
	Week 
1
	‘’
2
	‘’
3
	‘’
4
	‘’
5
	‘’
6
	‘’
7
	‘’
8
	‘’
9
	‘’
10
	‘’
11
	‘’
12
	‘’
13
	‘’
14
	‘’
15
	‘’
16
	‘’
17
	‘’
18
	‘’
19
	‘’
20
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A Risk Assessment

Employee Injury

One of the risks that the business runs is employee injury. Given design and nature of the business where food and beverages like coffee will be prepared, it is possible that the employees can get hurt in the kitchen preparing the food and the beverages through accidents and fire related injuries. Moreover, employees can be injured while handling troublesome customers (Priskila, and Rina, 2019). The risk of employee injury can be managed by training employees on safety procedures while working in the kitchen and on how to handle troublesome employees.   

Liquor liability

Some of the drinks that will be served at the clubs will be alcoholic. Therefore, it means that the club stands the risk of incurring liquor liability if one of the customers is injured or causes injuries having been sold liquor (Denning, 2011). Liquor liability is difficult to mitigate given the fact that the club as no control over what an intoxicated customer may act. However, liquor liability can be managed by having an insurance plan that will cover such expenses if they occur. As part of managing the risk, the club will, therefore, pay for an insurance plan designed to cover it from expenses that it might in the invest it is sued for liquor liability.  
   
Vandalism

Vandalism is the risk that the premises and equipment may be damaged by vandals from within and from outside. An intoxicated customer can cause vandalism by breaking equipment in the premises or vandals from outside can cause damage to the premises such as spray painting or other forms of vandalism (Priskila, and Rina, 2019). The risk of vandalism can be managed by employing security that guards the premises from attempts of vandalism by intoxicated customers or outsiders with ill intentions.       

Food contamination   

By serving food and drinks, the business also runs the risk of food contamination. Food contamination can cause the business trouble if a customer consumes the contaminated food and develops health issues as a result. In such a scenario, the business will be liable and will have to pay for the damages caused by its contaminated food (Priskila, and Rina, 2019). The risk can be mitigated by ensuring that employees confirm that all foods and drinks served by the business are good for human consumption.

Employee Theft

No matter how well the employment process vets the prospective employees, it is still possible that some employees might be tempted to steal from the business either directly or indirectly. This can happen if the employees steal money from the cashier, fail to record sales they make, or manipulate the accounting books such that they do not reflect the true sales made by the business (Priskila, and Rina, 2019). Such employee theft is a risk that all businesses that operate in the club and restaurant industry face. However, the risk can be mitigated by ensuring that the accounts of the business are regularly checked to reveal any form of theft that might be going on. Moreover, the club will serve the employees with warnings regarding theft from the business with consequences clearly communicated for those that will be caught engaging in the behavior. 
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