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Within this assignment I will be talking about one of the big problems we face within the NHS infection control and then discuss how it can be improved. I will be talking about the importance of awareness of infection control on my ward and how to prevent it from being spread to patients. I will also create an idea that I came up with to get patients families/friend to be able to gain more knowledge into infection control. Following onto how patients can value from not getting infection during their stay in hospital. I have then put a link in for a mind map explaining how patients feel about treatment and again how infection can be minimized. My poster explains the importance of hand hygiene.

[bookmark: _Toc152011373]Creating a work-based context to develop a novel solution to enhance the customer experience within my organisation.
Within the NHS there is massive risks of infections, the ward I work on is a vascular surgery ward, so all my patients are at high risk of infections. This can then lead to further problems within patients such as amputations through infection or even death if infection control is not followed. 
 Patients care is our main priority and ensuring we try and prevent infection risks is a bit part on our wards to ensure staff, families and patients are safe from catching any infection. Another reason for infection control being so big is that we want all our patients to fully recover from their procedures they have done and that they receive all the correct rehabilitation to fully recover and go home. What we don’t want is for patient to have to be readmitted due to infections that haven’t been prevented.
Here is some information and statistics I have researched: The prevalence of amputations of the lower limbs varies between and within nations, notably the UK. Additionally, there is a substantially variation within the amputation ratio among the various parts of England according to national data, while Scotland and Ireland have disclosed different amputation occurrence rates. Wales's rate of amputations to the lower limbs is not yet known. This observational study set out to investigate patterns in the number of amputations to the lower limbs associated to non-diabetes in the Welsh population as well as the impact of diabetes on the relative risk of amputation.

The SAIL database, which contains all of the regular medical information on Welsh citizens, was used to gather information regarding all first-time amputations performed during 2008 and 2018. A system that used information from both medical and non-clinical sources was used to identify individuals who have diabetes. The age and sex-adjusted crude and direct occurrences have been calculated across time. A total of 4335 minor and 3505 major amputations were made throughout that time. Between 2008 and 2018, the number of people over 17 with diabetes rose by 29.4%, from 143,595 to 206,818. In both groups, there had been a statistically significant drop in the amount of major amputation. Between 2008 and 2018, the rate of serious amputations in the diabetes cohort decreased from 6.9 [5.5–8.5]/10 000 person years (PY) to 4.9 [5.4–6.2]/10 000 PY. On the other hand, compared to individuals without diabetes, persons with diabetes had an incidence amputation risk that was 7.3 times higher [7.1–7.5] for major amputations. Diabetes patients had a greater relative risk of mild amputation (11.9 [11.8 –1.01”). Over time, there was no decrease in this risk.


Things I would use for improvement on the ward would be to get families as well as staff to undergo infection control training to know what to do to prevent the spread of infection and to raise awareness. Another new technique we have had to undergo training for was antiseptic non-touch techniques, this is based on how we can do procedures with minimum touching of equipment and patients. My main idea I have created is the get the ward to put up a screen in the corridor leading into the ward that will play quick clips of all information of infection control on our ward and how they can prevent it. This will be beneficial to families and friends who are visiting understand the guidelines we all need to follow and will give them the knowledge also to minimise the spread of infections when they visit.
This will bring good value to the patients as everyone will have the understanding of the risks of infection control and they will be able to apply this practice whilst visiting and taking care of patients when they are discharged. This will create a safe environment for the patients also.

Following a diagnosis of cardiovascular disease (CVD), eHealth treatments are designed to promote wellness and assist those who need lifestyle modifications and personal care duties. It is difficult to have a long-lasting impact on changes to lifestyles as well as medical outcomes using eHealth interventions, and this needs a thorough comprehension of patient values.

To assist with the construction of a technology lifestyle structure, the research project sought to identify values that are important to individuals with cardiovascular disease.
In order to verify the results gained from the usability assessments, a mixed-method approach was used, integrating information from usability tests alongside a separate web-based questionnaire study.
Eleven pertinent patient preferences were recognised, namely the desire for safety, support, and personalised, easily available services, as well as the desire to avoid feeling uncomfortable. According to the findings of the validation survey, every value was considered significant or highly significant, with the exception of value 9: providing an extrinsic incentive to complete targets or exercises [related to health/lifestyle]. Just under two percent of those surveyed rated every value as very irrelevant or unimportant (value 1: 4/641, 0.6%; value 2: 10/641, 1.6%; value 3: 9/641, 1.4%; value 4: 5/641, 0.8%; value 5: 10/641, 1.6%; value 6: 4/641, 0.6%; value 7: 10/639, 1.6%; value 8: 4/639, 0.6%; value 10: 3/636, 0.5%; value 11: 4/636, 0.6%) to all values with the exception of one (value 9: 56/636, 8.8%). 
These stats were based on values of patients with cardiovascular disease. 
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There is a growing global demand on healthcare organisations to provide higher-quality care at unsustainable cost increases.
By changing ways medical organisations evaluate achievement in accordance with the results that are important more to the patient, this value-centred healthcare movement aims to solve this problem.
By concentrating on outcomes for patients, a population's overall threat of specific disorders may be reduced or eliminated. In an attempt to solve such an issue, each value-based health care approach aims to redefine ways healthcare organisations gauge effectiveness by considering a patient's most vital results.
Because of this, putting a strong emphasis around what patients actually care about can improve the value of medical treatment and turn it into highly valuable care, both of this will contribute to the reduction of wastage in medical facilities.
Their value equation compares the expense of providing the intended medical results to the accomplished achievements for the individual receiving treatment. Individuals measure value in this way. Furthermore, it makes no difference to how little it costs if you fail to meet the objectives because there will nevertheless be nothing of value. 

The key to attaining significant amounts treatment is focusing on the final results that are important more to patients to concentrate upon the results that are most important to those suffering from a certain medical condition or in a particular demographic, such as the elderly. Perhaps your organisation is focused on a single clinic, a collection of health care facilities, a payer, or the medical science sector, assure that it has this concentration. 
Standardise results so that you can determine exactly should be measured when and with which survey. Ensure that every member of your organisation is informed and active in the change process.
To record the results, make an investment in compatible informatics systems. Create networks of learners that can contribute and learn from your accomplishments by benchmarking them both internally and outside.
Ensure that payment and rewards are established in accordance with the results. Both the patient and the healthcare system as a whole will gain from this. The majority of rewards and payouts made today.


Setting patients, their unfilled requirements, along with their most important results at the centre because the real north and the start point of your activity will automatically lead you towards a natural organisational style.
In order to attain highly valuable care, centred around value treatment is more akin to a process. More focus should be placed on results and results-based in healthcare. Therefore, the path towards high-value healthcare starts.









[bookmark: _Toc152011375]Mind map
Here is a link to my mind map.
https://attachments.office.net/owa/2115319%40student.uwtsd.ac.uk/service.svc/s/GetAttachmentThumbnail?id=AAMkADAyYjE2YWMyLTZmOTItNDUxMi1iMjgzLWQ3ODlmYjBiMTE3OABGAAAAAAB2Zoo0nZ2TR47ZUhGTJIazBwCV8akroJq2RomVsnGYoVgrAAAAAAEMAACV8akroJq2RomVsnGYoVgrAAIRB4COAAABEgAQAP72mVSDSHVFneRHnV%2B5gOk%3D&thumbnailType=2&token=eyJhbGciOiJSUzI1NiIsImtpZCI6IjczRkI5QkJFRjYzNjc4RDRGN0U4NEI0NDBCQUJCMTJBMzM5RDlGOTgiLCJ0eXAiOiJKV1QiLCJ4NXQiOiJjX3VidnZZMmVOVDM2RXRFQzZ1eEtqT2RuNWcifQ..XqvNkw6186jb7i9GUgdfPF0ERyil3xDZaQuCjz1vVvowSFzEVincmI43mmcju1Q3ordjFp1_hsTT4A1izmMlpJKsBfNQb6r-9zXAIf3zoJjU3j9ozsckGAYnkOAsuKyA4V7-P9cCdkv-OVSqMVD3ZW89alnUknvEzjZYJr9fB083ulhuTPxvTLFKhEs3wMBXQa0sVdt_4BWDx4CHBf1lMDjBhoIny7AyAHxYtqbRwzC3SIqywRhyUFMS3iTMcGcSBdyw7gwF6H6uiMQevqe-EXrCnDO9GMjrOYAQP3eCAC9R0rV1AaFAZzyJv7syeBS9jghpkx8TxJcuXrWDxZD5oQ&X-OWA-CANARY=BsN3TUEZF0eOoxpHYgUNDQDlZ7o-8NsY4gwqbeukcV1pfwlfjun6STEPNhQ8E-9CdTint8vRENw.&owa=outlook.office365.com&scriptVer=20231117004.12&animation=true
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Below is the link for my poster and video recording where I talk about the importance of hand washing to prevent infection spread to our vascular patients on the ward.
https://www.canva.com/design/DAF1jFYb1FE/Lj02iPFC5V6mNIBvy1-ABw/view?utm_content=DAF1jFYb1FE&utm_campaign=designshare&utm_medium=link&utm_source=recording_view


[bookmark: _Toc152011377]Reflection
 This assignment has helped me create a problem within my workplace using problem solving techniques and solving the issues to bring value to our patients.  The process entailed me researching the web to mind out information on the problem I used, then evaluate the situation to come up with my analysis at the end. I feel the problem I used works well as infection control is a massive problem within the NHS and we are trying to tackle it daily to keep our patients safe from infection. Nevertheless, it is always going to be an issue but with my idea I came up with and the training courses provided I feel confident it will help keep it to a minimum.

[bookmark: _Toc152011378]Conclusion
Overall, it is evident that infection control plays a crucial role in hospital settings. The analysis presented in this essay demonstrates the importance of how infection control needs to be prevented. By understanding the key facts about the ways infection control can be minimised, staff and patients and also family members need to be made aware of the dangers that can be at risk if not followed. Moving forward, further exploration of the training and guidelines that need to be followed can then lead to a full recovery for patients to then go home.
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