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Leadership is a complex idea that has been broadly explored and interpreted by different luminaries and leaders. The core of leadership is manifested as "the ability to inspire people to make decisions daily which in the long run benefit the organisation while at the same time maintaining its short-term financial stability concerning its long-term viability organisational viability" (Shirey, 2016). This definition emphasizes with the leadership role, and plays in determining the actions and decisions of the individual in an organisation in the long run and the short run Northouse (2019, p. 5). A simpler definition which says leadership is a process whereby an individual influences a group of individuals to achieve a common goal. This definition is focused on a collective approach, that which an individual may lead and inspire a group who work towards the same goal. It pinpoints the influence, which is considered one of the key elements of management of the company. Leadership can be described as involving directing, supervising, and motivating others toward some shared objective or vision (Northouse, 2019). It contains the ability to encourage, enhance, and lead the process that is accomplished by a group or organisation (Yukl, 2013). Great leaders have communication skills that allow them to share a crystal clear vision, align the efforts of the people, and inculcate a fostering environment that ensures every individual works towards the same goal (Watkins, 2012). Leadership matters mainly because it is a "role value that provides direction, alignment, and a sense of purpose" and is necessary for the efficient accomplishment of a group's goals (Watkins, 2012, p. 19). Leaders serve as transformers of the status quo, guiding organisations through intricate problems and cashing in on the achievements as their result.
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Amazon is highly known for its transformational leadership style, which has been the major reason for the organisation's extraordinary growth and achievements.  Transformational leaders influence not just themselves but their followers also. "By leading in with their potentially conflicting interests of self, these leaders inspire followers to transcend their self-interests for the good of the organisation" (Northouse, 2019, p. 163). This style is characterized by four key components: leadership style best suited for her organisation in the context of group members idealized influence, inspirational motivation, intellectual stimulation, and individualized attention (Bass & Riggio, 2006). At the Amazon corporation, we have Jeff Bezos, the founder and ex-CEO, serving us as a transformational leader. He put out a concise mission of the company of "Amazon, now a customer-centric enterprise," (Byers 2021), which motivated employees to work towards the special objective. He (Bezos) broke the status quo, encouraging knowledge acquisition and innovation regardless of employees' level in the organisation (Northouse, 2019). In conclusion, Bass and Riggio (2006) have presented a strong argument about the importance of transformational leadership. The leader will also be able to provide individualized attention to the strengths and needs of team members. On the other hand, strong leadership may lead to leaders to turn into a dictatorship or even exploit people as they progress (Northouse, 2019). There has been a remarkable backlash claimed by Amazon for its highly demanding work culture with high employee turnover (Kantor & Streitfeld, 2015). Such occurrence could stem from the company’s tirelessly concentrating on the achievement of its huge goals.
[bookmark: _Toc164875929]Situational Leadership at Amazon
As a result of the modern situation, including the COVID-19 pandemic, Amazon has changed its leadership behaviour, displaying just the required situational leadership. Such style, according to Northouse, highlights that "different situations, circumstances, and conditions for sure demand various management styles" (Northouse, 2019, p. 93). In pursuing supply chain disruption and increased demand for online shopping caused by the pandemic, Amazon had to rapidly reform its operations and hiring. It was leadership time when Amazon's leadership appeared to be quite directive, in the sense that it enunciated the instructions and 
closely monitored progress (Hersey & Blanchard, 1969). The nature of this line of work [image: See the source image]should be the focus, as such, I created a more task-oriented leadership style that allowed me to efficiently manage logistics and fulfilment processes. Indeed, the leaders at Amazon exemplified supportive attitudes, care, and safety practices that Northouse, (2019) describes.
The situational leadership approach has been a great help to Amazon in this pandemic because the company managed to quickly adjust its strategy to address the unexpected crisis. Nevertheless, the drawbacks of such a style could consist of the lack of sustainability of employee motivation or the limited experience of innovation by the team (Northouse, 2019).
[bookmark: _Toc164875930]Describing Personal Experience 
As a student, I've had chances to act as a leader of my group and be a part of various group projects. One of the remarkable modes of patriotic engagement was filling the position of president of the official student-run Entrepreneurship club. On the sense of me being the one that had to go through those leadership situations and get through them pushing me into the adaptability towards new approaches.
In the early phase of my period of work, I resorted to being a person-centred leader (Northouse, 2019). I actively promoted honest communication, often sought advice from the club members, and fostered joint decision-making. This technique aided in building efforts towards trust, developing feelings related to ownership, and utilizing various viewpoints and ideas that were there in the team. When we had to rush some work or make important decisions, I had to frequently switch from being supportive to a more directive style of leadership (Hersey & Blanchard, 1969). Very organized and detailed; I made sure to provide clear guidance, assign specific tasks, and closely monitor progress to be able to execute things timely as well as to the expected quality.
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Integrating Personal Experiences with Theory

I found that most of my own experiences are in agreement with the idea of leadership at various levels of maturity and that the choice of leadership setting depends on the specific situation (Northouse, 2019). While in an entrepreneurship club, I had to comply with a leadership style that best fitted the situation and the needs of the team.
Whenever we discussed new projects or meant to prepare a long-term plan, the participative approach was useful in generating acceptance and in taking to the contribution of the collective genius of the group. Nevertheless, in moments that were crunch time or when there was a need to act swiftly and decisively, a proactive management style was necessary, which usually goes along with making fast decisions and implementing them effectively and precisely.                                                                                                                                  The adoptive cooperative interaction was particularly useful when preparing new projects or developing a long-term strategy in terms of getting support and tapping into the group's shared intelligence and creativity. However, in a situation that demands immediate response or very high pressure, a leader must choose a decisive leadership style just to ensure that the executive team is focused and decisions are made on time.
This event got me to understand the big role of flexibility and the ability to acknowledge the existing situation of leadership. Effective leaders have to be versatile enough to master the situation, assess the dynamics and motivations of the team members, and apply the most [image: See the source image]appropriate leadership style (Hersey & Blanchard, 1969). By diversifying my approaches between classroom learning and field experience, I was able to acquire a more sophisticated view of leadership than before. The knowledge I have just gained will certainly be useful as I deepen my leadership skills in more complex circumstances in the future.
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The knowledge gained from the study of leadership styles and personal experiences has given priceless information about how diverse the spectrum of leadership  is. Amazon and my own experience have demonstrated that the most suitable leadership style for a particular situation is the only way to success. The transformational leadership of Jeff Bezos of Amazon can instigate and sustain inspiring individuals to act for the interest of the organisation from self-motivation. However, it is imperative to steer clear of being overbearing or masterly exploitative otherwise, it can result in undesired effects e.g. employee turnover will increase. An Amazon leadership style, which we see at COVID times, is based on situational leadership, which means that an organisation can modify the leadership to face current contexts and temptations. This adaptability, in my view, is essential in such complex and swiftly varying situations. Furthermore, non-directive leadership may decrease long-term commitments among employees and stifle their creativity. I developed the skill of situational awareness, and I learned how to take leadership in any situation while considering the requirements of the team and the task at hand. Participative leadership develops teamwork as well as creativity and buy-in while directive leadership in high-pressure conditions likely concentrates on promptness and decision making. As for the future, I think the best way of leading is that combine the components of those styles of leadership appropriate to the particular context which is based on the culture of the organisation and interaction. The leaders need to master their emotions, develop an understanding of self, and be able to respond to the challenges instantly. Furthermore, the concept of leadership has to adapt to the dynamic business environment where flexibility and the ability to change will be important. They are expected to promote lifelong learning, create a culture of innovation, and enable their teams to take rational risks and be innovative in their approach. Through this, companies can remain adaptable and responsive to market fluctuations, thus grabbing favourable possibilities for broadening and success.
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