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[bookmark: _Toc512452495]1.	Introduction

This essay is my reflection on the group assignment which involved a presentation on Globalisation and Sustainability. Reflective reports are important because they allow an individual to assess their strengths and weaknesses and allow an analysis to be conducted of a particular event or situation. Such an analysis is important in developing plans to address any developmental points so that similar situations can be handled more efficiently in the future. There ae a several frameworks and academic literature that can be used in the writing of a reflective report. Some of these sources include (Gibbs, 1988); (Goodman , 1984); (Jasper, 2003); and, (Johns, 2000). All these sources suggest that a good reflective report begins with a description of the situation or event followed by an assessment of the actions take. This assessment can then be used to identify the main learning points and development areas which can be addressed through the development of an action plan. 
[bookmark: _Toc512452496]2.	Description of the task
The task required our group of four to develop a presentation on Globalisation and Sustainability by selecting an industry and a company which could be used as an example. The requirements also specified that the group present some theoretical aspects of sustainability such as corporate social responsibility, the triple bottom line approach to sustainability, and global citizenship. We than had to apply these concepts to our selected company and industry in order to analyse the company’s approach to sustainability. After an initial brainstorming session, my group decided that we would be analyse the Intercontinental Hotels Group (“IHG”) which is one of the largest hospitality and tourism companies in the world. We allocated the different tasks among the four of us and my role was to work on the theoretical aspects including the triple bottom line approach to sustainability. 


[bookmark: _Toc512452497]3.	Assessment of the group work
Our group worked through six meetings that were conducted on a face-to-face basis at Whitechapel library. We decided not to use communication platforms such as Skype since we all live in London and it was felt that such meetings would be more productive. This appeared to the consensus among the group members; however, I was not in favour of this decision as I felt that I had to travel the longest distance at my own expense. But the group had decided to use a democratic approach to decision making and the views of the majority held. 
Despite this issue, the work progressed relatively smoothly. I felt that the allocation of work was fair, and all group members put in the required effort. In my case, I had limited knowledge of the concept of triple bottom line. However, carrying out the required research enabled me to enhance my knowledge of this area. 
We had decided not to appoint a formal leader and the group decided to take all decision in a democratic manner with a majority vote. I feel that this approach was not efficient. Armstrong (2009) notes that teams work more effectively if there is a leader. A leader is required to give the group direction and to ensure that team members carry out their tasks in an appropriate manner and with appropriate quality (Daft, 2011). My experience with the group leads me to agree with these conclusions. I felt that the quality of the work was lacking in certain areas and not enough information was provided to the audience to adequately understand our analysis of Intercontinental Hotels Group’s sustainability strategy. More in-depth research could have been conducted but the majority of the group believed that all tasks were addressed in an appropriate manner. 
I also felt that the group was lacking in terms of expertise in developing a presentation using PowerPoint. I felt that some of the slides used would have been boring for the audience and better use could have been made of certain PowerPoint features such as embedded videos and animations. However, I also feel that given our limited knowledge of the software, we did produce work of acceptable quality. Despite these challenges that I identified, I do feel that our group was cohesive and there was no conflict among the group members. I believe that this was due to the fact that all four of us knew each other and we had worked on group assignments before. We could have improved some aspects but we were better than some other teams that fall apart due to high levels of conflict and friction between group members. 

[bookmark: _Toc512452498]4.	Learning points from the experience
At the beginning of this assignment, my understanding of the triple bottom line approach to sustainability was very limited. I had heard of the concept but lacked in-depth knowledge of the concept and its importance to companies pursuing sustainable business practices. After completing the assignment, I have a much better understanding of the triple bottom line especially the social and environmental aspects. These two aspects relate directly to sustainability since the social element addresses how a company interacts with local communities and its employees. The environmental element related to how the company addresses its commitment to a sustainable environment. This assignment has increased my interest in this area of business operations and I would like to explore the concept of sustainability in my future academic career. As environmental and social sustainability becomes more important, I believe that expertise in this area would benefit my future academic career. 
The experience also reinforced my belief in the importance of clear and strong leadership in a team. As suggested by Armstrong (2009) and Daft (2011), an effective leader improves the performance of the entire team. The democratic decision making used by our group may not have been the most effective manner in which to carry out the task. I have understood that leaders are required to ensure that group members keep on track and produce work of good quality. In future, I intend to put forth this view in any group-based assignments that work on in the future. Finally, I have improved my ability to use PowerPoint and design presentations. This has been an important learning point since I believe that the ability to design and execute effective presentations is an important skill in both academic and professional life. 
[bookmark: _Toc512452499]5.	Future development
I intend to continue to pursue my interest in corporate sustainability as I believe this area will be in demand in the future as environmental and social issues become increasing important. In order to do this, I will read articles and books on the issue and explore the possibility of pursuing a higher education degree in this area. The next development point is to improve my ability to use PowerPoint especially more advanced features which can be used to make presentations more interesting for audiences. The ability to use PowerPoint is important for my future career. 


I also feel that I need to improve my time management skills. I am working while pursuing my academic qualifications and I also have a family. This puts significant demands on my time and I found it difficult to balance all my commitments. As a result, I believe that I can benefit from improve my time management skills by prioritising tasks. I have decided to read up on time management in order to develop the strategies required for effective time management. Finally, I feel that sometimes I lack sufficient confidence to speak in public. This is an area that will need to be improve in the future; however, I also feel that there are limited opportunities for me to speak in public and develop the relevant skills. In order to increase my confidence, I have decided to be more vocal at work meetings and put forward my views to my managers. 
[bookmark: _Toc512452500]6.	Conclusion
The presentation on sustainability and global citizenship has been an interesting experience for me. As discussed in this reflective report, I have learned about the triple bottom line approach to sustainability which has increased my interest in this area. I have also realised that effective team work requires leadership and a democratic approach is not always appropriate. I have learnt about my own development areas which I need to address in order to develop my academic and professional career. I have also noted that I need to be more assertive in group situations and improve my confidence to speak in public. 
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