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Section 1
1.0 Introduction

The purpose of this essay is to critically analyse TK Maxx organisation from the workplace perspective evaluating their beliefs, attitudes and values related to main management theories including as well my own experience. 

1.1 TK Maxx background

TK Maxx is a part of the american parent organisation named TJX Companies and is represented by a department store chain which sell designers and brands products at prices generally lower than other high street stores. A mission statement of a business defines their objectives and their approach to reach them. According with the official parent organisation TJX Companies website, their mission statement is to give to their customers a great value continuously by offering a combination of great quality, fashionable, brands and designers products below full price retailers. The organisation Motto being ”BIG LABELS. SMALL PRICES. ” TK Maxx sells is store and online as well and both are divided in grandmasters which include : accessories, mens, ladies, kids and home products well organised on departaments like: beauty, handbags, menswear, shoes, ladies wear, kids wear, toys, nurseries by brand, size and category ( tops, bottoms, jacket, jeans..)

Section 2 

2.0 Critical thinking and its importance inside of the organisation

On the first search on google the definition of critical thinking is used to form a judgement by analysing and evaluating in an objective way an issue. However, this is demonstrated by Chatfield (2018) which says that the definition of critical thinking is represented by an action that has as a goal the understanding of what is going on using different reasons, evaluating the evidence and also thinking very careful about the entire process of thinking itself. However, critical thinking is not a useful tool just for problem solving but for learning new concepts as well. From Robert Sternberg perspective critical thinking includes all the representation, strategies and mental processes for learning new knowledge in addition to making decisions and solving problems use. (Maund, 2018) From my point of view critical thinking is represented by an action which start inside of a human being reflecting and researching about the issue and is expanding outside influencing the decision making process in any area. As the definition underline critical thinking process has the role to help the human to understand a situation using their own capacities to evaluate it in order to make decisions. 

2.1 Tk Maxx case study. Values, attitudes and beliefs and their importance in the company

2.1.1 The mission Tk Maxx company their values and strategies
In this case study about TK Maxx organisation i will use critical thinking in order to evaluate and understand how their beliefs, attitudes and system of values influence the development of the organisation following the main management theories and researching different sources. 

According with the official TJX Associate handbook their first store opening in Europe was in 1994 continuing to grow nowadays having over 500 stores in 6 European countries. Their secret for a successful business is thought to be the hard work and the commitment of their associates which have been recognised as the heart of their operation. From their perspective understanding and maintaining a culture together with people development is representing the key for success. Their culture is important because it guides the choices that they make about their behaviours and contribute to the business effectiveness. The TK Maxx organisation is an off price business model which has as a goal to offer a great value to their customers on a big selection of brands and designers always up to 60% less than the recommended retail prices. The value of this organisation is represented by the perfect combination of fashion, brand, price and quality without any promotions, sales or offers just following their mission- everything up to 60% off. One of their strategies for their mission to be accomplished is that they have deliveries arriving several times a week throughout the year in order to respond to the newest trends without holding products in their stock rooms making everything more exciting for their associates and customers in the same time.

2.1.2 Importance of values within the workplace and inside of TK Maxx

Donald Super (1980) defines the work values as ”an objective, ether a psychological state, a relationship, or material condition, that one seeks to attain.” In other words work values are aspects of a job which needs to bring satisfaction. Furthermore, the combination between values and their application at workplace develop to the employee the desire to stay in the job and increase the work performance.
In order to perform effectively within the workplace is important to manage the workplace values. The organisation can benefit from human values if they are applied at workplace and also the company can have problems to maintain and organise if there is a lack in implementation of these values. ( Avnish, 2018)
Congruence between life and work-related values was related to wellbeing and perceived accomplishment at work. ( Veage et al, 2014)
Having all this definitions in mind we can conclude that workplace values are important to make career choices and decisions. This values guide the principles that an employee follows when choose if it is right or wrong a way of working. Any organisation has their own values as well which represent what interests them and outlines their culture. An important strategy for a good development of the company is to align employees values with the organisation ones by understanding their values from the day of the interview and hiring the right ones. In the worst case scenario when these values can not be aligned, people will set different goals following different outcomes and intentions and it will destroy the relationships from work, employee satisfaction and creativity and also the productivity of the company. Opposite to this situation, when people and organisation values are the same the mission of the company will be achieved because their employees will follow the same reasons and purposes, understanding and helping each other to rich the same goal. For example TK Maxx organization offer to the new employees different handbooks among which one that describes the culture of the company in seven different factors with explanations and examples. In addition before hiring them, on the day of the interview they have to complete a test with twenty questions in order to select the most creative, friendly, polite and happy staff to deliver the best customer service. All this process being thought to find the employees that share their culture and can integrate in the team to work for the same mission. (Hasen and Leuty, 2012)

2.1.3 Importance of attitudes within the workplace and how TK Maxx manage them

For service organisations like retail the interaction is essential between customer and front-line staff as customer service is a key to the business growth. According with Nickson et al (2005) the industries like retail are looking more for soft skills than hard technical skills in their front-line staff as appearance and attitude are essential in the interaction with customers. In my opinion to develop a business, the advertisement is the key and the most important one is a happy customer which will recommend your services and come back every time when they need. However, academics did not expanded enough the way of thinking about soft skills and need to know that employers are looking for social, technical and soft skills in the same procentaj. Attitudes can be also job-relevant like equal opportunities in the workplace. This attitudes refers to offering same opportunities to all employees in order to create job satisfaction, if they do not receive the same opportunities to develop themselves they will be dissatisfied.(Witt, 1991) Related to our case study, TK Maxx company offer equally to everybody the chance to advance and resources according with their scheme, as they think that a satisfied associate will deliver a good work and will remain dedicated to the company as people attitudes is a key for their failure or success at workplace.

2.1.4 Importance of beliefs in the greatest results and how TK Maxx use them to achieve their goal

Beliefs are another strong part which needs to be aligned with values and attitudes of you and of the company to become exceptionally productive according with www.mindtools.com website.  To work with people beliefs means to examine where their energy come from and to learn how to work with it for the greatest results. In order to discover your beliefs is important to question yourself things like : what are your principles, what you rely on when you choose who to work with or why do you have that reaction or behaviour when you face a challenge. All this questions are important to determine the source of your motivation and to know how to consolidate and support when you will need. Inside of TK Maxx company people beliefs are representing an important role for the continued success of the business. According with their associate handbook the way for a successful business is easy - Great people means Great business. The recruitment process is based to attract the right people as the company consider essential a personal character and integrity with storytelling and curiosity skills that will bond relationships inside the business with the purpose of them to stay motivated, loyal and drive for the best results.

2.2 The management functions and their role within the organisation

According with Wren and Bedeian (2009) from the management theory and the practice of the management are underlined four main function of management : planning, organising, leading and controlling. The main goal of all these functions is to describe the responsibilities that exist in practice of the management. However, Leung and Kleiner (2004) are sustaining that these functions are necessary to provide a successful management but not sufficient as it also essential to focus on the employees. 

2.2.1 Planning

Planning, the first management function and also represent the first step. This function means to organise how, when to do the work and by who it will be done. This process is an organised way to make decisions at various levels in order to achieve the goals. To keep a dynamic system into organisation is important to allow the employees to participate in the decision making process bringing new ideas because of their different skills and experiences that will produce a positive impact in the plan quality and it will increase the trust level of employees in their managers.

2.2.2 Organising

Organising is require a well defined structure of the activities related directly or not to the resources allocation, that are essential for reaching the organisation goals. These activities include human resource management like: to identify tasks that needs to be done and classify them, share the tasks to the employees explaining them and their responsibilities and authority, coordinate those activities. In the application of this function the transparency is important for the employee to be aware of their role and also for the managers to gain the employees trust and effectiveness for the employee to trust these activities and be motivated.

2.2.3 Leading

Leading is the function which create the relationship between trust and leadership in an organisation context. This process goal is to influence and motivate the employees and leaders needs to have communication skills that are associate with trust in order to achieve the goal. In the organisation context trust from employees in their leaders influence their attitudes within the workplace, their job satisfaction and loyalty to the company.

2.2.4 Controlling

Controlling, the fourth main function of management include actions of monitoring the organisation and the employees progress and performance. For this function to accomplished it role managers needs to use different control strategies and methods. This approach of using controlling function is not sufficient anymore in today business because of the globally increasing competition with fast changing environment. To adapt to this change the management needs to combine the organisation culture with the control strategy in order to extend the power of controlling on virtual environment as well. (Schraeder et al, 2014)

2.3 The TK Maxx organisation analysed using PESTLE model
In order to critically analyse the TK Maxx organisation from management perspective I will use PESTLE analysis as a tool. Political factors are determined by the intervention of government in the economy of the business. These factors include government policies, trading policies, bureaucracy, funding or internal political issues. For example TK Maxx  organisation can be affected if trading policies are changed, being an United States business which operate in Europe can find difficult to export goods in the UK. 

Economic factors are related to the economic structures and policies and their impact on the business. Aspects like local economy, taxation, import/export, interest are influencing the financial aspect of the business environment. 

Social aspect is related to the culture, attitude, beliefs that can affect the demand for an organisation products and how this operates. The social environment of the business is influenced by the cultural taboos, ethics, trends and lifestyle, customers attitudes and buying patterns and in TK Maxx the culture is their secret advantage to create uniqueness as they work with different associates with different culture around the Europe and achieve the company goals. 

[bookmark: _GoBack]Technology brings innovation, barriers and incentives which an have an impact on the business. Information and communication from a business environment can be well developed using technology. Management team can solve a problem, send tasks to the employees, communicate information with them in less than a minute using technology. Also technology can be used to improve their services for example the Click and collect service from TK Maxx can be improved by creating a new scheme for collecting the goods. They can create a new programme which allow customers to collect their products from the fitting room assistant saving precious time which usually is used to stay in the tills queue. 

Legal factors are related to the legislation, regulation and laws. For example is Brexit happens there will be a different legislation for trading with Europe and the organisations will be affected as they need to find new ways to continue to run their businesses. Tax regulation and health and safety are two more factors included in legal aspects of a business like TK Maxx, a retail store with employees which need to be protected from injuries. 

Environment is correlated to the ecological aspects that affect the company products demand and the way that business operates. TK Maxx company assume their responsibility to take care of the impact that they have on the environment. As they get several deliveries per week they were to reduce the carbon footprint and according with their official website they achieve this goal. Since 2012 they reduce it with 15% by increasing the fuel efficiency and recycling 100% of their waste from processing and 89% from store waste. In terms of sustainability TK Maxx has a programme for sustainable trade which support for example the farmers from Western Uganda to grow cotton using only rain water which is fairtrade certified. This cotton is used to create the T-shirts from the Red Nose Day campagne.

2.4 Management theories and their role in the problem solving process

Even if TK Maxx company is proved to be good at planning, leading and controlling is still can improve the organising function from management perspective. As there are many different approaches to manage people I choose to analyse the organisation using contingency theory and systems one as both of them have the commun idea of managing actions based on the important aspects of a situation.

2.4.1 Contingency theory and its application on TK Maxx company

Contingency theory is one of the five most important management theories and her role is to help to manage actions that are based on important aspects for the current situation. This theory does not have a well structured definition. However, the key idea is that the result is depending to the contingencies of that situation and is trying to measure and identify different conditions under things usually occurs and also that the external environment it has to represent the base for decisions related to management and organisational systems that a business have in order to adapt and meet the requirements. The contingency theory developers were George Stalker and Tom Burns who drive an experiment that has as a purpose to discover how management management and organisational systems of a company can be affected by the external environment. The key concepts for the contingency theory are based on external environment and it influence on the organisation thus, the theory focus is to determine which is the best approach of management in a certain situation. Another key concepts are the two environment types that are used: stable and innovative and two management systems: mechanistic and organic. Withal is established that stable environment work well with mechanistic management because the employees have clearly defined tasks and rules also are closely supervised by managers which takes all he decisions. And innovative climate with the organic system are the best combination as in this case the employees are free to be creative and cooperate in order to solve any unexpected situations and the responsibility is shared with the rest of the team like team leaders. (Burns and Stalker, 1969)

Contingency theory is proved to be also useful in analysing situations and determining factors which influence the decision. Likewise there are sources like website study.com which says that is based on two variables. One of them is representing the factor that influence the decision and it is named independent variables, while the second one, dependent variables is the proper decision affected by the independent one. As any of the theories there are pros and cons about it. Some of the pros that are representing strengths of the contingency theory which i found in Bohem and Howard (1997). This theory is motivating people to focus on certain aspects of the leadership style, also is representing a commune perspective for the people which thinks that the behavior of complex systems and the context are essential for a leadership style. Lastly, another strength is that the theory that we present successfully integrates the unique aspects of any situation. The cons are considered weaknesses or threats of the theory and the one that i discovered are: for this theory is hard to have a specific application because is using too general expression, the unique aspects of a situation can sometimes be subjectives and not representing the reality and also the validation and verification of the application of the theory can be difficult to be done.

The contingency theory is very important in a company for their organisational behavior as it can help the managers to predict their employee behavior, also in an organisation the principles of this theory can be used for assessing or managing this behavior of the employees and driving to any company goal which is to learn how to motivate them better.  Applying the definition there is not any best way to make for a organisation a structure related to the employees problems. Furthermore, this theory it also have implication on the capacity of a company to obtain resources as the external environment is an important factor that can affect it. In order to develop this ability and maximise it is necessary that managers give the permission to each department to organise themselves to get the resources. To make this easier, two organisational ways for two different types of environments proposed by Burns and Stalker are helpful. First one for an in stable business climate they propose a mechanistic arrange can be useful and for the opposite environment, the changing one the solution is to use an organic structure. 

In our case study about TK Maxx organisation we can analyse their business environment as an innovative as they are implementing new ideas and adapting their business model to the changes from the environment in order to deliver better quality products and services. An example of their adaptive skill is when they add they sister company Home Sense to their business and now they have a complete stock for any requirements from customers, not just clothes, shoes and accessories but kitchen tools, bed linen, bathroom essentials and decorations as well, everything up to 60% off. In my opinion as a customer of TK Maxx there is no chance to get out of the store without at least a product. In line with the theory they use the organic management system as they are organised in teams and for each department they have a team leader which assume the responsibility in front of the managers and also share it with the rest of the associates. Another aspect with place TK Maxx organisation in to the organic management system business is that they really appreciate their associates culture and use it to create uniqueness.

2.4.2 System theory and its application on TK Maxx business

System theory is another management theory from the five most important ones and has the role to manage the actions by recognizing how a worker can be affected by different systems and it was proposed by Ludwig von Bertalanffy in 1940. A system is represented by a set of elements that have an interaction in order to achieve a certain goal. The system is about the relationship between it parts and also between it and the environment. The function of it is to transform the information into a planned result that is useful inside and outside the system. There are two types of systems closed and opened. First one is represented by fixed interactions between the components of the systems and none with the climate, while the other one, opened is having dynemic relationship among the components and also with the environment. The environment consists in everything which interact with the system from outside of it. As well systems are classifieds in three categories by their role in the organisation: systems which are setting the parts that transform inputs into outputs by processing, subsystems which are doing the processing and the supersystems which are the systems from exterior (environment) that have influence on company. The goal of this theory of systems is to discover the conditions, constraints, dynamics and principles of explaining of a system to apply and discern them to any other system at any level in order to get to the same end using different processes. As a description, this theory see the organisation as many different parts which has to blend together for the system to work effectively.

System theory has many different characteristics which makes it functional. One of them is communication which is essential for the systems to transmit the information with the environment or between subsystems (parts of the organisation). Boundaries represent the barriers between system (inside) and environment (outside) and help to delineate and define the system. There are four different boundaries physical, linguistic, systematic and psychological with different role to prevent the access, restrict it, set the rules of interaction, or create a special language. The contact between them is called interface for example in our case study the loss prevention department have interface with selling department and finance. The focus of the theory is on the parts that needs to work as one to make it bigger than each part taken individually and this representing the holistic view a characteristic of the Systems theory. And the last one is the goal directedness which means that systems needs to use the feedback and to be oriented to meet the company goals. 

The importance of the systems theory it can be analyse from more perspectives: It is creating advantages for managers as they can see the company as different parts working together forming a whole and also it is motivating them to understand and identify the environment and do not feel isolated, also is increasing the effectiveness of problem solving, all together bringing satisfaction to the stakeholders.

Even if the theory has not create a tool of analyse we can still apply it to our case study problem using the Burke-Litwin model which shows in a diagram all the factors that influence the change from the most to the less important. According with this model the systems are on the middle as importance after external environment, mission and strategy of the company, leadership, organisational culture and management practices. (Burke and Litwin, 1992) 

A change into systems is not happening everyday and that is why needs an analyse and reflection before. Also a change into policies and procedures will influence many other factors correlated like management practices, structure, work unit climate, individual needs and performance. A problem related to systems in our case study is related to the click and collect service. A customer which order online a product with collection from a specific store it has to queue with no difference with the rest of the customers to take the order. This means a waste of time for customer which expect a fast service, one of the main reasons for an online order. In my opinion a change into policies and procedures can solve the situation, for example the customer could collect the order from the fitting rooms assistant. The person who works there has more time to offer this service and the customer does not need to wait anymore that long. Also the client could try on the product that has been ordered and leave the store faster and happier. 

Section 3 
3.0 Conclusions and reccomendation


Therefore, TK Maxx is an organisation with a specific culture about diversity and uniqueness of the employees and their benefits to the company and this aspect is underlined from the first contact with the company as they are looking for creative and polite associates which share the same culture with the company one in order to integrate and taking benefits from them by delivering best customer service. Attitude is also important for the success of the company as a happy employee will stay dedicated and motivated to deliver a good work. In order to sustain this TK Maxx company is offering options for development, advance and resources equally to all of their employees. In a successful business beliefs needs to be aligned with the values and attitudes and inside of TK Maxx the secret is to hire the right people that will create strong relationships with the team and will drive for the best results.

Analysing the TK Maxx organisation using contingency theory and systems theory, I found out that the company has a changing environment which together with the organic management system is adapting to the competition environment and developing their business. These are possible by sharing the responsibility and tasks within the department teams and adding new departments or services like online selling. Systems theory was helpful to solve the problem of their click and collect service by making a change in policies and procedures and offering different training programmes to the employees to make the waiting time shorter and resulting a better customer service and a happy client.
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