Activity one - introduction
Problems come in all forms, shapes and sizes.
Think about some problems you’ve had at work recently. Try to make a list of at least three different kinds of problem. You don’t need to worry about the details at this stage; just make a note of the general type of problem you seemed to be dealing with (for example, relations between members of the work team).
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Activity two - Problems foreseen and unforeseen
‘Problems, like accidents, can always be prevented.’
Do you agree with this statement? Or do you believe that, as an individual, you can’t always prevent or foresee what happens to you? Perhaps you feel that there are cases where you can see problems arising, but you can’t convince others that they should be taken seriously?
Example Case where a problem could have been prevented shown below
While her boss was away, someone asked Ruth, the senior technician, whether the new computers had been ordered. She knew they hadn’t, but since her boss had obtained several quotations, she identified the cheapest that met the specification, and placed the order. Of the 11 computers delivered, all but two had faults in the operating software, which, it soon emerged, had been copied illegally by what was in fact a ‘rogue’ supplier. It didn’t occur to Ruth to consider which suppliers were reliable and which weren’t. But if her boss had been there, this problem probably wouldn’t have arisen.

Activity three – Problems foreseen and unforeseen
Try to identify four altogether: two which you could not have foreseen or prevented, and two which you feel could have been foreseen and prevented, but which weren’t. Write brief details below.
Could not have foreseen or prevented:
1)
2)
Could have foreseen and prevented:
1)
2)
Now think again about these problems.
Are you sure that the ‘unforeseeable’ ones really couldn’t have been anticipated?
Being able to anticipate and prevent problems is a basic management skill, so you should try to learn lessons from situations like these. From now on, as you encounter situations which may turn out to be problems, try to ‘get your retaliation in early’.
Why was it that the ‘foreseeable’ ones weren’t anticipated?
What lessons can you draw from this? What will you personally do differently in future?
You probably thought of several situations where a little more planning and forethought would have prevented a problem from developing. You should always try to ensure that a problem doesn’t occur in the first place. Failing this, bear in mind that the chosen solution to a problem should always include plans to prevent the problem happening again
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