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Introduction
The concept of organizational culture incorporates various characteristics of a business. It mostly concerns the behaviours and interactions of employees. A strong business culture helps to build the organizational values and vision to attract more skilful workers and achieve business goals. 
Chaseley trust is a UK-based nursing home that offers a vast amount of medical services to the citizens. It is a subdivision of the Rehab group which is a multinational non-profit organization that provides health, education, training, and rehabilitation programmes. In the fiscal year of 2019, the trust has raised £4,903,109 by various donations and legacies, charitable activities, investments, and other trading activities to help residents with significant physical disorders (Craft, 2018).   
Discussion
A) Briefly introduce the organisation you have selected to write about
The Chaseley trust is a distinctive foundation nursing home based on South Cliff, Eastbourne (UK) mostly specializes in treating citizens with complex progressive situations and neurological disorders. The medical facility offers long and short-term treatments and recovery programmes for the sick individuals who are looking to recover from their illness. The Chaseley medical organization provides occupational treatment, neurological physiotherapy, and other treatment support for on-site disabled access gyms. It also offers remedy for citizens from 18 years and older who possess high and complex treatment requirements and a large degree of neurological diseases including Parkinson’s injury, brain injury, spinal injury, MS, Stroke, etc (nhs.uk, 2021).
The medical trust proposes an extensive scale of enjoyable social events for the patients as well and such events are organized by the activities team to provide arts, crafts, seat-based yoga, singing club, cooking, gardening clubs, and even monthly evening disco. The broad medical team of Chaseley trust contributes specialised standard rehabilitation solutions to support peoples with sudden injury and accidents. The occupational therapy assists individuals who want to boost their overall health conditions, wellbeing, and obtain independence. The advanced gym in the Chaseley medical facility gives further assistance to focus on the physical well being and improved health of citizens (Lubis and Hanum, 2020). 
B) Briefly introduce the key business environmental scanning or analytical tools that will be underpinned in your report
The SWOT analysis is a marketing instrument generally used to describe the micro environmental conditions of organizations. Similarly, it demonstrates the strengths, weakness, opportunities, and potential threats of Chaseley trust to provide greater insights of the marketplace (Driskill, 2018).
	Strength
· The foundation is supported by Rehab group which is one of the biggest non-profit organizations in Europe
· The foundation raised a large amount of funding and internal donations every year such as £4,903,109
· It provides an extensive range of therapies that incorporates several physical disabilities and mental disorders. Such diseases are treated by extremely skilled medical teams
	Weakness
· During the covid’19 pandemic, the trust have faced serious issues due to their limited bed capacities and medical individuals
· The Chaseley foundation lacks a significant amount of volunteers and staff that results in inefficient rehabilitation programmes


	Opportunity
· The trust can develop partnerships with other local non-profit organizations
· The nursing home can reach out to qualified younger individuals for weekend rehabilitation programming
· Chaseley trust must inspire local residents to engage and donate in its activities (Archinas et al., 2019)
	Threats
· Improper cash flow and additional extra costs cause remarkable damage to the medical facility
· Absence of appropriate accountant to measure and analyze the fundings and investments
· Current society is not that familiar with the activities of non-profit trusts 


Table 1:  SWOT analysis of Chaseley trust
(Source:  Created by learner)
Along with this, PESTEL and Porter’s five forces are used to understand the external environment of a particular business organisation. The PESTEL model of business analysis is a tool used by marketers to examine the external business environments of an organization. Thus, the following discussion will demonstrate political, economic, social, technological, environmental, and legal factors affecting the operations of Chaseley trust. On the other side, Porter’s five forces of competitive situation analysis is a simple structure that determines the competitive strength and whereabouts of a business organization. The concept was first developed in 1979 by Michael E porter of Harvard business school and it contains five forces that demonstrate the intensity of rivalry and attractiveness of the marketplace (Mathooko and Ogutu, 2015). 
C) PESTEL and Porter’s Five Forces Model of Chaseley trust
PESTLE Analysis

Political:
Government policies: The Chaseley charity is heavily affected by various policies imposed by the new government of the United Kingdom. Such policies include taxation laws and fundings and even participating in governmental activities. Although, the coronavirus pandemic causes the government to donate massive amounts of financial reliefs to the non-profit organizations in order to improve the healthcare framework of the country (Capobianco et al., 2021). 
Political stability: The political stability and instability of the UK-government also determines the functioning of Chaseley trust due to the variations in rules and legislations in the healthcare system. The ministerial power of deciding to reduce or withdraw federal funds plays a great role in the survivability of the foundation. 
Economic:
Inflation rate:  The inflation rate and economic development of the United Kingdom decides the growth of charities as well. They propose a direct connection towards the operations and donations of Chaseley trust. Inflation rate influences the expenses of medical facilities and its performance. 
Unemployment rate: Covid’19 crisis has caused countless numbers of job losses in the country and the world in general. It also exerts a negative impact on the economic growth of the UK that leads to lower rates of donations. Thus, it ultimately affects the functioning of the nursing home. Additionally, if citizens feel more confident about their economic conditions, they will be more likely to donate in large propositions.
Social:
Health consciousness: The degree of health awareness in the citizens of the UK also influences the growth of Chaseley charity. People with a high degree of health consciousness are most likely to take the therapies and gym activities of the nursing home along with they will contribute further investments in non-profit organizations.
Lifestyle and emphasis on safety: In order to maintain a standard lifestyle residents are required to maintain their physical strength and recover from any existing illness. Similarly, charities impact on society and help unprivileged individuals to get ahead in life. The high quality of lifestyle and education of the citizens of the UK helps Chaseley trust to employ more staff and volunteers.
Technological:
Medical technology: Medical technologies such as diagnostic softwares and equipment are an essential ingredient for Chaseley trust to accomplish success. The modern advancements of the healthcare framework of the UK and Europe have assisted the nursing home to acquire the latest medical systems and instruments. Social media platforms also helped the organization to reach out to more people for voluntary activities (Bruijl, 2018). 
Medical research & development: Recent developments in the medical sector and vaccine research of the ongoing pandemic aids to spread belief and hope over non-profit organizations. Moreover, the latest artificial intelligence powered therapies are a golden opportunity for Chaseley trust to expand their efficient services. 
Environmental:
Global warming: The Chaseley charity with its parent organisation Rehab group is helping to fight against global warming and climate change issues. A healthy environment is also profitable for charities to spread awareness about safety and wellbeing among citizens. The environment conscious government of the UK is assisting the organization to raise money for fighting climate change.
Pollution: The world is facing different modes of pollution that have remarkably negative effects on the ecosystem. Specifically, air and water pollutants are endangering the wellbeing of the citizens. Due to this, the Chaseley charity is raising money with the help of its internal and external communities to provide welfare for the society.
Legal: 
Employees’ protection laws: The Chaseley nursing home manages a vast amount of data from its customers and employees. According to the employee protection act 1974 in the UK it is necessary for the organization to maintain and enhance the health and safety work culture which indirectly benefits the objectives of the company.
Organizational laws in the workplace: The nursing home abides by specific laws such as companies act 2006 and organ donation bill passed in 2020 which considerably helps citizens and charities to donate the organs and preserve a health standard in the country.
Porter’s Five Forces
Supplier power: 
The Chaseley trust buys its supplies and medical equipment from various vendors and distributors. However, suppliers in a dominant position eventually increase the amount of supplying items for the organization. In the European market, powerful suppliers use their negotiating power to extract extra costs from the organization. It is considered as not beneficial for the charity; therefore it requires building sufficient supply chains to switch other affordable alternatives. Recently, the coronavirus pandemic has massively created a shortage of medical equipment in the country that also increases the supplier power in the market. (High force)
Buyer power:
In the UK, healthcare sectors such as Chaseley trust possess a weak bargaining power in the market. Citizens of the country prefer to take health insurance instead of affording expensive life saving therapies but the ongoing pandemic has changed their minds in some proportions. The unexpected growing demand of medical instruments and medicines increases the costs of the trust. It also produces a considerable amount of damage in the supply chains. (Low force) 
Competitive rivalry:
The non-profit organizations and charities such as Chaseley trust raise money from internal connections, government federal funding, public donations, and investments. There is always a competition in rising funding and providing better facilities than other organizations due to this they require to conduct several marketing campaigns and fundraising events. It is extremely significant for the organization to offer best values to the individuals with physical disabilities despite the competition. (Low force)
Threat of substitution:
The crisis in the worldwide healthcare sector has forced medical organizations to improve their facilities and services more efficiently. Due to covid’19 countless people have died in the UK and the world in general which results in charities and other foundations to raise more money for the unprivileged individuals and people with medical needs (Song et al., 2018). Therefore, there is a slight possibility of substitution of Chaseley trust but most citizens want to grab affordable and free facilities of non-profitable organizations. (Low-force)
Threat of new entry:
New startups in charities and nursing homes always bring innovation in the sector. New techniques and facilities of serving residents of the UK puts pressure on the Chaseley trust and other organizations. New charities of nursing homes force the organization to provide greater services with maximum possible efficiency which results in the increment of expenses of the charity. In short, it will create a lot of issues in the functioning of the organization. (High force)
D) Critically assess the workplace culture of your selected organisation by using some of the questions surrounding the Cultural Web
Since it is a very stable organization, The Chaseley Trust Supporting People with Disabilities adheres to the hierarchy culture. This culture encourages people to be engaged in their job and to perform their duties with dedication. This culture was more adaptable and encouraged service. The emphasis in this culture is on energy and stability. Employees are encouraged to work with dedication, and managers are seen as coordinators or facilitators (Chatterjee et al., 2018). The firm is held together through passion for work, with an emphasis on employee ingenuity and collaboration. The core ideals emphasize transformation and adaptation. This culture flourishes in an environment that thrives on disrupting the status quo and is driven by enthusiasm. 
A regimented and organized work atmosphere is referred to as Hierarchy Culture. Leaders take pride in their well-organized and efficient coordination. The most important thing in the hierarchy culture is to keep Chaseley Trust Supporting People with Disabilities running properly. The organization is held together by procedures and rules. Reliability and outcomes are the long-term objectives, which are closely linked to task efficiency and seamless performance (Sobrinho and Glaveanu, 2017)). Workers of Chaseley Trust Supporting People with Disabilities feel safer, get their compensation on time, and have a better chance of staying in their jobs in the immediate future. Promotional benefits include special advanced status and compensation. This may be a powerful motivation for workers. Chaseley Trust Supporting People with Disabilities is a hierarchical culture that stresses degrees of position and function. Employees of the organisation at all hierarchy are required to follow particular protocols, while those at the highest level have control over those at lower levels (Aydin, 2018). There is generally a lot of active monitoring and the assumption that subordinates would follow superiors' instructions. Each job description has specific requirements in a hierarchical culture. 
Staffs are aware of the line of authority and who reports to whom, so they don't lose energy debating how to complete a task. As a result, efficiency and operational efficiency may improve. In a hierarchical society, which is followed by Chaseley Trust, process and procedure are important. Supervisors are in place to ensure that tried and tested business practices are followed. By adhering to the rules and principles that have brought the company this far, expenditures and missteps are kept to a minimum (Bowers et al., 2017). Federal agencies, as well as entities where safety is a top priority, are ideal examples of this culture. Typically, the culture is incorporated within a formal employment setting that adheres to stringent regulations and institutional processes. To ensure organizational performance, leaders emphasize the need for predictability and performance (Di Stefano et al., 2019). The power structure as per the “The Paradigm” of the cultural web is centralised to a single person. This person holds all the power and makes decisions for the organisation and all the subordinates follow that order. In hierarchical culture in Chaseley Trust the organisation is run by the rituals and routines and discipline is taken seriously like punctuation and behaviour. The control system as per the cultural web is also centralised as the leader of the organisation has full control over all the activities and implementation of policies.
Teams in Chaseley Trust prefer to stay under their specified frameworks as there is a hierarchical culture in place. Within the employees of the company, interaction is still possible. It might be tough to collaborate outside of a team isolation. Instead of collaborating to promote the company's goal, employees of Chaseley Trust tend to remain together and compete for control. Managers frequently get possessive about their authority inside the firm because of the hierarchical culture in the organisation, When other supervisors struggle to help their staff, they become protective. Instead of engaging at a challenge at the organizational level with a clean conscience, they may address it from the standpoint of their department. Chaseley Trust's ability to keep communications moving is aided by a clear management system inside a hierarchical culture which it follows. It also establishes a strict framework that may stifle creativity. When an employee contacts their direct boss with a suggestion that is immediately dismissed, the staff is discouraged from expressing it in future. 
If the concept had been approved at a higher level inside the company, it may have had an influence on future sales. That is why, in order for this hierarchical culture to succeed, a shortcut of the framework for exchanging ideas is required. For large corporations, the hierarchical culture works exceptionally effectively. Implementing it in a small business might be difficult. This is because the hierarchical culture may lead to certain owners becoming involved in day-to-day operational choices. It may foster a lack of assignment, resulting in a reduction in total productivity. Rather than placing leaders in control of difficult decisions, it may be more beneficial to include certain people in the day-to-day realization of needs. 
When Chaseley Trust expands, the hierarchical culture must expand as well. The trend of progress starts to slow down when there is more regulation. Over time, this may lead to the organisation's structure becoming excessively top-heavy, making it less accessible when quick choices are required. The hierarchical culture of Chaseley Trust is meant to promote interaction, yet it may actually hamper it. Some organizations forbid employees from skipping tiers in the line of authority. Because they dislike their immediate boss, some employees may avoid interacting at all. This can also lead to teams developing their own language, making internal communication difficult. 
This is not uncommon for individuals to intentionally conceal facts in order to benefit anyone other than the employees of the organisation. When a supervisor is not accessible within a hierarchical culture, a gap must be addressed in order for the system's advantages to continue to be realized (Chen et al., 2018). The centralised control system as per the cultural web will also have a negative impact on the motivation level of the employees. The employees will feel confined at the workplace if their ideas are not listened to.
E) Critically evaluate the relationship between your selected organisation’s present culture and its efficiency in achieving financial and non-financial performance. Explain the term, Ethical Dilemma and identify at least two (2) ethical dilemmas in your selected organisation that may or will affect the performance of the organisation. Explain the choices of action you would have to resolve the identified ethical dilemmas and justify your actions from an ethical point of view.
The organizational culture in the Chaseley charity accounts for 30-40% of its overall performance. The culture starts with a great vision of serving the community to achieve a healthier and safer lifestyle. The purpose of the organization is oriented with every decision of its employees, their deeply authentic and prominently displayed statements help the charity to aim for better serving of customers, suppliers and stakeholders (Lee et al., 2017). Non-profit organizations often shine at possessing compelling and simple vision declarations. The charity’s values are the core of its culture as they offer a level of guidelines on the mindsets and actions required to accomplish the vision of the Chaseley nursing home. The values of the organization normally revolve around its employees, clients, and professionalism. The pandemic shows the charity the importance of valuable practices in order to maintain optimum medical treatments. The peoples of the nation are the greatest asset for the organization as they share the same values or obtain the willingness and ability to embrace those values. Similarly, The work culture of Chaseley charity focuses on the human relations which defines through employee welfare, loyalty, internal cohesiveness and their commitment to the foundation. Its work culture aims to improve the degree of creativity, growth, and variety seeking to provide effective medical therapies (Yip et al., 2016). 
Therefore, the culture of the charity represents internal efficiency, control, organizational stability, and coordination. The foundation exhibiting this kind of culture highlights predictability, security of tenure, and compliance to rules and legislations. Hence, it determines better distribution of the organizational resources that leads to advantageous performance results. Performance results identify the range of success in directing the participating interest of chief shareholders, customers, and employees. The effective work environment has helped the organization to accomplish financial measures such as return on assets, operating ratios, return on equity, and return on investments. It also assisted in raising large amounts of funds and assets during the coronavirus pandemic due to its campaigns about health awareness and seriousness of that condition (Kumar et al., 2018).
The hierarchical culture of the Chaseley charity motivates its employees to improve their skills and effort that can greatly help the individuals with disorders. It made them specialist in their work by working hard on the same problems each day which also assisted them to form strong bonds between co-workers. The intense focus on serving the people in need and providing best possible values has made the foundation to accomplish non-financial performances such as brand preference, high take rates, improved customer retention, better customer experience, and a larger market share as well (Mason, 2017). 
Ethical dilemmas are the moral principles that influence human behaviours and decision-making procedure. Similarly, Ethical dilemmas occur in the decision making processes where the available choices require the individual to violate his moral standards. The ethical frameworks are used by individuals and organizations to escort their decision making strategies in businesses and distinguish between what is right and wrong. There are several ethical issues that may take place in an organization such as accounting, social media, harassment and discrimintion, health and safety, technology/privacy, and so on (Artal and Rubenfeld, 2017). 
Health and Safety:
According to a report, approximately 8000 people die every day from occupational accidents in organizations; this results in almost 3 million deaths every year worldwide. As a matter of fact, the spread of coronavirus has caused the transmission of the deadly virus from patients to medical staff such as doctors and nurses. It may raise such ethical issues in the Chaseley nursing home but there is no solution to it other than prevents it from arising. However, if it is not possible in the real life scenario, the understanding of the situation from the management and considering professional ethical considerations of Health and safety will definitely improve the working relationship and professional outcomes.
Harassment and Discrimination: 
Recent times, the harassment and discrimination moral issues are considered as the larget among all ethical dilemmas. The impact of such problems could be extremely hazardous for the organizations. If this kind of ethical issue occurs in the Chasley charity the result could be catastrophic from the financial and reputational point of view. The UK is one of the diverse nations among Europe due to the high level of immigration from different continents. which also increases the diversification in work cultures and causes discrimination. The charity needs to be aware of the anti-discrimination laws and regulations to protect its workers and customers from unfair treatments. The harassment and discrimination happen based on several aspects such as age, equal pay, disability, pregnancy, race, religion, sex and gender (Navalta et al., 2019).
In order to resolve the ethical dilemmas in the Chaseley charity, the organization needs to develop strong business ethics from the leader to the bottom of its hierarchy and maintain in all levels of operations. The legal and value oriented moral solutions definitely help the organization to produce healthy work culture. The solutions of above mentioned ethical issues are as follows
Start with legalities: 
The concept of it is pretty straightforward. It mainly comprises the rules of what is allowed and what is not. Therefore the resolution will be pretty straightforward too and all employees needs to follows the rule to prevent discrimination and harassment. 
Review the code of Ethics:
It depends on the situation, where the leader or manager of the charity needs to reconsider the code of ethics and define the ethical issues accordingly. It suggests that all employees must need to be honest and represent the Chaseley charity with a high sense of integrity.
Dealing with questionable behavior:
The review of code of ethics will make a base for disciplinary actions among employees. In this stage, the leader is required to warn and observe workers to see if the disciplinary pattern continues to exist in the organizational culture of Chasley charity. If it is not occurring then further actions are required to prevent negative behaviors (Mswela, 2019). 
Obtain input from variety of sources:
In order to investigate the ethical issues in the charity, the leader needs to obtain information from other unethical activities. A counselor or attorney might advise about potential legal rectifications on the harassment ethical problems. Also a mentor or other business advisors can help to get better insights about the health and safety ethical issues. The leader must keep the information confidential to maintain and protect the brand image of the charity. 
Consider the pros and cons:
The pros and cons of the ethical dilemmas might help to reach the best possible decision. In the case of the Chaseley charity, the advantages and disadvantages of health and safety can help to get a detailed idea about the situation. It will also help in recognizing the affect of discrimination and harassment as well (Crawford et al., 2019). 
Conclusion
From the preceding discussion, it has been decided that the business environment contains external and internal aspects that heavily results in the performance of any organization. The key internal and external environmental elements can be analyzed through simple marketing tools known as SWOT and PESTEL analysis. In addition, the competitiveness of the market place is determined by Porter's five forces model. The workplace culture in Chaseley charity follows a hierarchical manner that leads to better customer satisfaction and specialized medical staff.  Moreover, ethical dilemmas are moral issues that occur between two possible options and complicate the decision making process in business organizations. The ethical dilemmas can be resolved by critically dividing it into five stages as stated above. 
Supplementary task
Introductory Layout
The organisation chosen for this report is Chaseley Trust which is a care home in the UK. The main aim of taking this organisation for this work is its participation in the current coronavirus pandemic. This organisation has helped many patients in this pandemic situation where it helped in providing beds for the infected patients. Chaseley Trust provided treatment to individuals over the age of 18 who have a variety of severe physical impairments, such as spinal damage, traumatic brain injury, stroke, and also covid-19. The organisation also provides treatment for those who have chronic illnesses, such as Multiple Sclerosis, as well as a quarantine facility for Covid-19 sufferers. Chaseley Trust advocates a hierarchical culture in their workplace and urge every employee to take an active role in satisfying an increased quality of service, whether the patients require extensive treatment, short-term care, or day care. Many of their 55 rooms offer ocean views, and several of them can house two people. They encourage tenants to make their rooms like their own room. A phone system is installed in all rooms and public areas, which is linked to our security system. In the current coronavirus pandemic this organisation has shown a great deal of dedication from its employees. All due to the use of hierarchical culture the employees of this organisation were approachable, calm and dedicated while treating the patients. 
This skill has helped the organisation to garner a good reputation in the UK in this pandemic period. Many of the patients have said high words for the Chaseley Trust for their dedicated services that they offered in this period. Based on all these reviews and performance of the organisation it is picked as the chosen organisation to understand and research on their workplace culture. The efforts shown by the employees of the organisation were a matter of study as the organisational culture has moulded the employees to perform their duties with full dedication. In order to understand better the researcher will use a business analytical tool to know how well they performed and how they have the chance to improve further. The tool which will be used to understand the business will be PESTLE and Porter’s Five Forces Model. The PESTLE tool will help in understanding the fact that the organisation has changed itself under the changing external environment. This tool will help in understanding the effect of different factors like political, economic, social, technical, legal and environmental. The Porter’s Five Forces Model will help in understanding the competitive analysis of the business. This will give an idea about how Chaseley Trust managed the competition with its competitors and stayed ahead in the business. This tool will enable the researcher in understanding the effect of threat from new entrants, threat of substitute providers, bargaining power of the buyers, bargaining power of suppliers and rivalry. This report is prepared to understand how the culture of the organisation will help in facing the changing external environment of the business in their sector.
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Appendix
Checklist
	Question
	Yes
	No

	Are you managed by a central leader?
	V
	

	Are you encouraged to improve the quality of the services you offer?
	V
	

	Do you get help from your colleagues in your work?
	V
	

	Do rules and regulations follow strictly in your organisation?
	V
	

	Does the company offer flexibility and discretion?
	V
	

	Do you feel like working in a family at work?
	V
	


15

