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[bookmark: _Toc228057479]Section 1: International Industry/Business Report 
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The global pharmaceutical sector plays an indispensable role in enhancing public health, fostering innovations, and promoting economic growth. India is considered one of the most important centers of the global pharmaceutical industry due to its huge manufacturing capacity, low-cost manufacturing, and rising research and development activities. This study investigates the nature of the Indian pharmaceutical industry in terms of its structure, competitiveness, and the overall strategic environment of the industry. It particularly explores the operations of Merck & Co. (MSD) – a leading healthcare company operating in India.
The main objective of the study is to investigate the national strengths of the industry, the competitive dynamics within the industry, and the external forces affecting the performance of multinational corporations (MNCs) operating in India. With the aid of recognized frameworks, this study aims at examining the nature of the industry at both industry and corporate levels.

[bookmark: _Toc228057480]1.1 Background and Objectives of the Research
Pharmaceuticals represent one of the sectors that are highly globalized and innovative, having a significant effect on both the quality of healthcare services provided as well as economic development. India has emerged as an important member of the sector, providing cheap medicines for over 200 countries as well as developing a fast-growing domestic pharmaceutical market. The main objective of the research is to analyze the level of competitiveness of India’s pharmaceutical sector, as well as operations of multinational corporations working in the country.
In addition to these objectives, the research project will examine the strategies that global pharmaceutical firms adopt when operating in developing countries such as India. The changing dynamics of the sector, with increased competition and innovation becoming central, mean that multinational corporations have to overcome barriers such as regulation, price control, and culture differences. This analysis will offer significant insight into how firms from outside the country can thrive in an ever-changing environment.
Moreover, the report will investigate the contribution of Merck & Co. (MSD) to the Indian pharmaceutical industry. As one of the leading healthcare firms globally, and one whose activities have grown substantially in India, Merck is an excellent case study for understanding how multinational enterprises capitalize on the expertise and capacity of India in the health sector.
[bookmark: _Toc228057481]1.2 Justification of Choosing the Pharmaceutical Industry in India
India was chosen because of its reputation as “the pharmacy of the world” due to its robust manufacturing capabilities, skilled workforce, and efficient production methods. India has been identified as the biggest exporter of generics and vaccines globally and therefore plays a vital role in health care provision across the globe. Furthermore, the regulatory framework in India, its investment in research and development, and its demand for healthcare services create a favorable and attractive environment for foreign companies.
Further, the Indian pharma industry is distinctive in its potential both locally and internationally, thus forming a perfect topic for the analysis of international businesses. This industry enjoys significant state support, including various programs such as the Make in India campaign, PLI schemes, biotechnology parks and clusters. This contributes to India’s growing popularity as one of the most favorable locations for developing a pharma industry. Alongside, there is an increase in awareness about health issues, an increase in chronic disease rates, and insurance availability among the local population, which results in higher demand. This forms a highly volatile context within which it is possible for such a multinational company as Merck & Co. (MSD) to work.
[bookmark: _Toc228057482]1.3 Structure of the Report
This report has been structured into five parts. The first part gives details on the objectives and structure of this research project. The second section gives a brief background to the pharmaceutical industry in India, highlighting its size and economic significance. The third section uses Porter’s Diamond model to analyze India’s competitive strengths. The fourth part is focused on Merck & Co. (MSD). This part analyzes political, economic, legal, and social factors impacting Merck & Co. operations in India.
For instance, from section three to four, the analysis shifts from identifying the strengths of India as a nation to determining their impact on Merck & Co. (MSD). It is through this that the reader can understand how the industry conditions affect the operations of a particular multinational firm.


[bookmark: _Toc228057483]2. Industry and Country Overview
The Indian pharmaceutical sector is known for its ability to provide robust monetary gains and exports, thus establishing a lucrative business climate for international companies like Merck & Co. (MSD)
[bookmark: _Toc228057484]2.1 Overview of the Pharmaceutical Industry in India
The pharmaceutical industry in India is arguably one of the most recognized industries around the world on account of its mass production capabilities, cost-effective manufacturing operations, and scientific excellence. Sometimes described as the "Pharmacy of the World," India accounts for a large proportion of the generics and vaccines produced for worldwide consumption. The pharmaceutical industry covers an array of processes, which include API (bulk drugs), formulations, biotechnology, biosimilar and contract manufacturing.
	Factor
	Key Points

	Political
	Strong government support; PLI scheme; strict CDSCO regulations; DPCO price controls

	Economic
	US$ 55B industry; low‑cost manufacturing; high export revenue; API import dependence

	Social
	Large population; rising healthcare demand; preference for generics; urban–rural divide

	Technological
	Strong formulation capabilities; growing biotech sector; limited high‑end R&D investment

	Environmental
	Pollution controls for chemical plants; waste‑management rules; green chemistry adoption

	Legal
	Patent laws (TRIPS‑compliant); compulsory licensing; strict quality standards (USFDA, WHO‑GMP)



The pharmaceutical industry in India benefits from the existence of numerous manufacturing sites, some of which have been recognized and approved by authorities like the US-FDA and WHO-GMP. As a result, companies in the industry have been able to establish themselves as exporters to more than 200 nations. In terms of evolution, the industry is shifting from its traditional focus on generics to more specialized research and innovative medicines.
Growth in the sector has also been facilitated by the rising demands for health care in India, which is caused by increasing levels of income, urbanization, and prevalence of chronic diseases. In consequence, Indian companies as well as multinationals have been investing extensively in production, research, and marketing within India.
[bookmark: _Toc228057485]2.2 Size, Scope, and Economic Importance of the Industry 


The size and scope of India’s pharmaceutical industry refer to how large the sector is and the wide range of products and activities it covers, including generic medicines, vaccines, Active Pharmaceutical Ingredients (APIs), biotechnology, and biosimilars. It is one of the fastest‑growing industries in the country, contributing significantly to national GDP and supporting millions of jobs across manufacturing, research, distribution, and healthcare services.
	Category
	Details
	Sources

	Industry Size (2025)
	₹4,71,295 crore (US$ 55 billion)
	Indian E-commerce Industry Analysis | IBEF

	Projected Size (2030)
	US$ 120–130 billion
	Indian E-commerce Industry Analysis | IBEF

	Total Turnover (FY25)
	₹2,25,000 crore (US$ 26.26 billion)
	Indian E-commerce Industry Analysis | IBEF

	Domestic Market Value (FY24)
	₹2,01,372 crore (US$ 23.5 billion)
	Indian E-commerce Industry Analysis | IBEF

	Export Value (FY25)
	US$ 30.47 billion
	Indian E-commerce Industry Analysis | IBEF

	Global Share of Generics
	Supplies ~20% of global generic medicines
	Indias-Pharma-Export-Ecosystem-A-Report-by-Inductus-Global-1.pdf

	Global Vaccine Share
	One of the world’s largest suppliers of low‑cost vaccines
	Healing the World: A Roadmap for Making India a Global Pharma Exports Hub | Bain & Company

	Number of Export Destinations
	150+ countries
	Indian E-commerce Industry Analysis | IBEF

	USFDA‑Approved Plants
	Largest number outside the US (2,000+ WHO‑GMP facilities)
	Indian E-commerce Industry Analysis | IBEF

	FDI Inflow (2000–2025)
	₹2,10,940 crore (US$ 24.62 billion)
	Indian E-commerce Industry Analysis | IBEF

	Workforce Size (Estimated)
	~3 million direct & indirect employment (inferred from industry scale and government reports)
	Inference based on industry scale; no direct figure in sources

	Key Strengths
	Cost‑efficient manufacturing, strong generics base, global supply chain role
	Indian E-commerce Industry Analysis | IBEF

	Key Challenges
	71% API dependence on China, regulatory complexity
	Indias-Pharma-Export-Ecosystem-A-Report-by-Inductus-Global-1.pdf



The industry plays a major role in India’s economic development because it generates strong export earnings and attracts substantial foreign investment. India is one of the world’s largest suppliers of affordable medicines, which strengthens its global trade position and supports international healthcare systems. For example, India exports pharmaceuticals to more than 200 countries, helping the country earn valuable foreign exchange and maintain a strong trade surplus.
In addition to exports, the domestic market is expanding due to rising incomes, increased healthcare awareness, and a growing burden of chronic diseases such as diabetes and heart conditions. This creates continuous demand for medicines, encouraging both domestic companies and multinational firms to invest in production, research, and new product development. As a result, the pharmaceutical sector remains a key pillar of India’s economic growth and long‑term competitiveness.
This is because the financial input makes it possible for India to remain competitive in international business through valuable exportation of generic drugs and vaccines. The consistent growth in the pharmaceuticals industry is an added incentive for foreign investors.
[bookmark: _Toc228057486]2.3 Major Domestic Companies 
There are several leading Indian pharma companies which contribute significantly to both local and international markets. The advantage of those pharmaceutical organizations is that they produce generic medications, high-quality APIs, as well as a wide range of therapeutics. Due to efficient manufacturing and regulatory policies, the companies manage to work at the international level.
For example, Sun Pharma can be considered among the leading producers of pharma products in India since it produces generic and specialty drugs. Also, Cipla is known for its inexpensive drugs used for treating respiratory diseases as well as HIV infections. The company named Dr. Reddy's Laboratories functions in the USA, Europe, and developing countries.
[bookmark: _Toc228057487]2.4 Important Multinational Companies 
One of the leading multinational pharmaceutical companies present in India is Merck & Co., which is known in the global business world as MSD except within the United States. MSD is well-known for its expertise in producing vaccines, treatments related to oncology, infectious diseases, and chronic illnesses, which has helped it establish a robust market presence in India. MSD’s work in India brings together its high level of research expertise with the Indian healthcare system, enabling it to bring innovative treatment options to India.
[image: ]
 (Pharmaceutical Export Challenges and Opportunities in India)
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The efforts by MSD in India have gained particular fame due to their work in improving India’s vaccine and life-saving drugs landscape. MSD has actively worked with local healthcare institutions, distribution networks, and government programs to improve access to crucial drugs. In fact, MSD plays an important role in bringing vaccines against HPV and several other diseases to India, which is in line with the nation’s long-term public health goals.
In addition to MSD, there are several other multinational pharmaceutical organizations including Pfizer, Novartis, and GSK that have their operations in India and contribute to the development of specialized areas, for example, oncology, immunology, and respiratory therapy. These companies provide new technologies, patented drugs, and professional know-how, which is an effective complement to the well-developed Indian generic pharmaceutical industry.
In general, MSD along with other multinational companies plays an important role in the development of the Indian pharmaceutical market through bringing innovation to the sector, conducting joint R&D programs, and developing the country’s health care infrastructure.
[bookmark: _Toc228057488]2.5 Comparative Evaluation 
Merck & Co., Inc., or MSD, is distinguished from the country’s domestic leaders such as Sun Pharma, Cipla Ltd., and Dr. Reddy’s Laboratories in terms of their primary market focus and strategy. The first company mainly serves high-value, research-driven markets in the areas of oncology, vaccines, and infectious diseases. Its comparative advantages include a global research and development capacity, patents on drugs, and sophisticated clinical research programs. As a result, the corporation can bring innovations and highly complex drugs that are not produced in significant amounts by Indian competitors.
Conversely, Sun Pharma, Cipla, and Dr. Reddy’s are known for their specialization in the production of generic medications. These firms emphasize large-scale drug production and cost-effectiveness of manufacturing processes. Moreover, they provide inexpensive treatment options in India and export drugs to over 200 countries worldwide. Hence, their main strengths are volume production, cost-effectiveness, and extensive sales network.
In summary, MSD and domestic leaders have different roles in the Indian pharmaceutical industry. The former supplies innovations and specializations while the latter provides affordability and availability of drugs for patients.
[bookmark: _Toc228057489]2.6 Competitive Positioning 
MSD positions itself within the Indian pharmaceutical industry as an innovator, specializing in the development of new medicines for high-value segments like oncology, vaccines, and infectious diseases. Thus, the company has a distinct advantage in specialized sectors, which require high research competence and intellectual property rights.
Unlike local competitors operating in the generics segment, MSD enjoys competitive differentiation due to its robust R&D processes, collaboration with research centers, and innovations in developing revolutionary medicines. In this way, the company competes in premium segments based on quality, technology, and innovation, rather than price competitiveness.
In summary, the competitive positioning of MSD is based on innovation, technological advancement, and collaboration in medicine research. All this contributes to its unique position in the Indian pharmaceutical industry, supplementing its competitiveness among other Indian firms.
[bookmark: _Toc228057490]3. Porter’s Diamond Model
The Porter’s Diamond Model is utilized to analyze the financial competitiveness of the Indian pharmaceutical industry through understanding the critical drivers behind its success on the international stage. The framework enables the comprehension of reasons for the successful emergence of India as a world leader in producing cost-effective drugs and generics. In addition, the role of domestic factors, market demands, supplier industries, government policy, and external occurrences on economic competitiveness is discussed through the Porter’s framework. This section outlines the basic model, and the in-depth analysis of each part is provided in subsequent subsections.
[bookmark: _Toc228057491]3.1 Factor Conditions
The pharmaceutical industry in India has been experiencing very favourable factor conditions since it is well supported by a number of elements that promote mass production of medicines and competitive finance. India has a considerable amount of scientists, chemists, and engineers. As a result, the country's pharmaceutical industry can be highly profitable and efficient at the same time. India's pharmaceutical companies spend less on labour and, therefore, can manufacture medicine cheaper than pharmaceutical companies in other industrialized nations.
India has highly developed manufacturing plants for generics and APIs, which are effective, productive, and able to ensure compliance with quality requirements across the world. Besides that, the presence of raw material sources, biotechnological clusters, and a reliable IT infrastructure ensures higher productivity and reduced expenditure.

Overall, India can boast of good factor conditions in the area of pharmaceutical production, which help it generate competitive finances.
[bookmark: _Toc228057492]3.2  Demand Conditions in the Pharmaceutical Industry of India
The pharmaceutical industry in India benefits greatly from a robust and expanding domestic demand for medicinal products. The presence of over 1.4 billion people in India leads to an enormous need for affordable medicines due to an array of chronic and infectious illnesses in the country. The increasing purchasing power of consumers and their willingness to purchase medicinal products have led to higher rates of visits to hospitals, driving the growth in pharmaceutical consumption. As a result, a huge internal market compels pharmaceutical companies to scale up their production, utilise advanced and cost-effective technology, and keep competitive prices. Domestic demand stabilises India's financial performance and ensures constant revenues for the companies despite external fluctuations.
[image: ]
International demand has positively impacted India's financial position as a leader in the global pharmaceutical market. India ranks among the world's leading suppliers of generics to the USA, Europe, Africa, and other developing nations. The demand for low-cost generics, vaccines, and APIs from India guarantees foreign earnings for Indian companies. International demand forces Indian pharmaceutical companies to comply with strict regulations, adopt better manufacturing practices, and develop innovative solutions for producing generic drugs.
[bookmark: _Toc228057493]3.3 Related and Supporting Industries
India’s pharmaceutical industry doesn’t stand alone—it relies on a whole web of related sectors that keep things running smoothly and make Indian pharma companies tough competitors worldwide. Think about API manufacturing, biotechnology, chemicals, packaging, logistics, and IT services. They all play a big role. Affordable APIs and chemical intermediates help companies keep their prices low, while smart IT and data analytics teams make clinical research, regulatory work, and supply chains run like clockwork. Good logistics and top-notch packaging mean drugs get where they need to go, on time and ready for export. All these industries teaming up gives Indian pharma a strong, steady base and lets it lead the world in supplying affordable, quality medicine.
India’s pharmaceutical industry is supported by strong related sectors such as API manufacturing, biotechnology, chemicals, packaging, logistics, and IT services. These industries provide affordable raw materials, efficient supply‑chain systems, and digital tools that reduce production costs and improve quality. The close connection between these sectors helps pharmaceutical companies operate more efficiently, maintain competitive pricing, and meet global standards, strengthening India’s overall financial competitiveness in the global market.
[bookmark: _Toc228057494]3.4 Firm Strategy, Structure, and Rivalry
India’s pharmaceutical scene is a real battleground. You’ve got local firms and global giants fighting for space, sometimes on the same street. The Indian companies? They’re all about cost leadership. Think big—massive factories, slick production lines, and supply chains that move fast. This lets them churn out top-notch generics for way less money, which gives them a strong edge when selling abroad.
Meanwhile, the multinationals are throwing their weight behind innovation. Patented drugs, cutting-edge therapies—they’re after the next big cure, not just low prices. This pushes everyone to aim higher and keeps quality up across the board.
Competition here isn’t gentle. Companies battle over price, quality, and who can tick all the boxes for international regulations. And because nobody wants to fall behind, they pour cash into research, upgrade facilities, and chase certifications from US and European regulators. It’s made Indian drugmakers leaner, more reliable with their finances, and ready to serve anyone, anywhere.
Structurally, the industry is built for global expansion. Indian firms don’t just sit back—they aggressively chase exports. You’ll find their pills in the US, Europe, Africa, and Southeast Asia. This boosts India’s foreign exchange and gives them more muscle in the world market. Back home, the fierce rivalry keeps everyone on their toes—costs drop, processes get smarter, and no one can afford to slack off.
Put it all together: cost-smart strategies, relentless competition, and a mix of homegrown and international players. It’s the recipe that keeps India’s pharmaceutical sector thriving, both in its own backyard and across the globe.

[bookmark: _Toc228057495]3.5 Role of Government
The Indian government has a big hand in keeping the country’s pharmaceutical industry financially strong and globally competitive. Programs like the Production-Linked Incentive (PLI) scheme, special tax breaks, and investments in bulk-drug parks all aim to slash production costs and push companies to make more ingredients at home. This cuts down on expensive imports and gives Indian pharma firms a better shot on the world stage. Tough quality laws, faster approval processes, and export-friendly policies make it easier for companies to get their products out to international markets. Public health programs like Jan Aushadhi ramp up the need for affordable medicines right here in India, which means steadier earnings for businesses. All told, the government’s mix of support and clear rules drives efficiency, lowers financial risks, and cements India’s spot as a global powerhouse in pharma.

[bookmark: _Toc228057496]3.6 Role of Chance
Chance plays a bigger part in shaping industries than most people realize, and India’s pharmaceutical sector is a great example. Sometimes it’s a global crisis like COVID-19, other times it’s sudden supply issues—like when China ran short on key drug ingredients. Moments like these catch everyone off guard, but for Indian pharma firms, they turned out to be big opportunities. When the world suddenly needed more affordable medicines and reliable suppliers, Indian companies stepped up, boosting both production and profits.
Take the COVID-19 pandemic. Demand for vaccines and generic drugs shot through the roof, and India quickly became a crucial supplier. The country’s “Vaccine Maitri” initiative sent millions of doses around the globe, which didn’t just bring in export revenue—it gave India a reputation as a dependable partner. Countries looking to cut their reliance on China started turning to Indian pharma instead. All of this made Indian companies more competitive and put them on even firmer financial ground.
Chance events like these didn’t just give India a temporary boost; they actually opened new doors, built international trust, and showed that Indian pharma can move fast when the world needs help. That’s had a real impact on the industry’s global position.
[bookmark: _Toc228057497]3.7 Critical Evaluation of India’s Global Competitiveness
India’s pharmaceutical industry holds its own on the world stage. It’s known for keeping costs down, making medicines at scale, and shipping affordable generics to markets everywhere. The country leans on its huge pool of skilled workers, some government backing, and a track record of strong exports—especially to the US and Europe. Thanks to all this, India stays financially stable and has a real impact on global health, coming through with budget-friendly, quality drugs and vaccines.
But India isn’t out of the woods. The country relies heavily on imported Active Pharmaceutical Ingredients—mostly from China—and that’s risky for both money and supply chains. Smaller pharma companies also feel the heat since following tough international rules costs a lot. And while India makes a lot of generics, it still lags in creating new, high-value medicines compared to top innovators worldwide. If India wants to hold onto its competitive edge, it needs to boost local API production, put more money into research, and start pushing for original drug innovations instead of just generics. That’s the play for building lasting strength in this industry.
[bookmark: _Toc228057498]4. Evaluation of a Major Foreign MNC in India: Merck & Co. (MSD)

[bookmark: _Toc228057499]4.1 Introduction to the Selected MNC
Merck & Co., which goes by MSD everywhere except the U.S. and Canada, has been around since 1891. It's a heavyweight in pharmaceuticals, known for creating breakthrough medicines and vaccines that tackle big health issues worldwide. MSD operates in over 140 countries, and it’s all about pushing scientific research forward. The company constantly invests in R&D, hoping to discover treatments for cancer, infectious diseases, diabetes, and heart conditions.
If you look at MSD’s global playbook, it’s really about mixing scientific innovation with wide access to healthcare. They're behind well-known products like Keytruda for cancer, Gardasil for HPV, and Januvia for diabetes. These drugs aren’t just financial winners; they also helped cement MSD’s status as a leader in high-value therapies. With solid research teams, cutting-edge manufacturing, and impressive distribution networks, MSD stays ahead in the international pharma game.
MSD’s push into emerging markets, especially India, fits with its long-term goal: increase access to critical medicines while building a sustainable business. Their mission—“Inventing for Life”—lines up neatly with India's growing healthcare needs. That alone makes MSD a pretty interesting multinational to analyze.

[bookmark: _Toc228057500]4.2 Overview of the Company’s Operations in India
MSD has been active in India for years, mainly through MSD India. The company brings a wide range of medicines and vaccines, focusing on areas like cancer, infectious diseases, diabetes, and women’s health. MSD partners with hospitals, research groups, and healthcare pros to get advanced treatments to more people. They also throw their weight behind public health efforts, like vaccine awareness and disease prevention campaigns.
India Pharmaceutical Market Share (2025)

Domestic Companies — 78%
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Multinational Companies (MSD, Pfizer, GSK, Novartis) — 22%
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They don’t really manufacture much in India, but they lean on strong partnerships with local distributors to make sure their products are available everywhere. MSD also puts money into digital health tools, patient-support programs, and training for doctors. All of this helps keep their presence strong across both cities and smaller towns.

[bookmark: _Toc228057501]4.3 Political Factors Affecting Operations
Politics and institutions have a big impact on how MSD works in India. The government pushes for affordable healthcare and has strict pricing rules through the NPPA. Plus, the drug approval process is heavily regulated, which affects how fast MSD can launch new products—and how much it makes. Patent laws in India aren’t the same as those in the U.S., so protecting new drugs, especially pricier ones for cancer or vaccines, can be tricky. MSD really has to keep adapting its strategies to line up with India’s shifting healthcare priorities and regulations.

[bookmark: _Toc228057502]4.4 Economic Factors Affecting Market Attractiveness
India’s booming economy and its growing middle class make it a prime spot for MSD. People are spending more on healthcare, and there’s a big demand for advanced treatments—especially for cancer, diabetes, and infectious diseases. With such a huge population, MSD can expand its patient base and boost profits over time.
But India is a tough, price-sensitive market. Most folks lean toward affordable generics. Local pharma companies pretty much rule the low-cost drug segment, and they chip away at MSD’s market share. Costs go up when the currency fluctuates or import fees kick in, so MSD has to keep a close eye on pricing and affordability.
Still, India offers tons of growth potential. Private healthcare is getting bigger, insurance coverage is rising, and more people are learning about advanced treatments. MSD has plenty of chances to grow here, especially if it invests smartly and forges strong partnerships.

[bookmark: _Toc228057503]4.5 Legal and Regulatory Environment

The legal and regulatory landscape in India shapes so much of what MSD can do. The CDSCO oversees drug approvals and clinical trials, which means patient safety comes first—but approval can drag on. India’s laws on intellectual property are looser than in the West. Compulsory licensing and short patents make it tough for MSD to safeguard its pricey medicine and vaccine inventions.
On top of that, the DPCO keeps prices capped on essential drugs, cutting into profits for global players like MSD. These rules are made to ensure drugs are affordable for patients, so MSD constantly balances innovation with regulation. Adapting to this environment is critical for thriving in India.

[bookmark: _Toc228057504]4.6 Cultural and Social Factors Influencing Business Success
Indian culture and society really impact MSD’s chances of success. The country struggles with lots of chronic and infectious diseases, so there’s real demand for MSD’s vaccines and specialty drugs. But most people go for cheaper generics, which slows adoption of newer, patented drugs. Urban areas are more open to advanced therapies, while rural regions lag behind. Still, health awareness, rising trust in big pharmaceutical brands, and more acceptance of vaccines are helping MSD grow over the long term.

[bookmark: _Toc228057505]4.7 Opportunities and Challenges for MSD in India
There’s a real upside for MSD in India—demand for cancer treatments, vaccines, and chronic disease drugs is climbing. MSD could carve out a bigger space by teaming up with hospitals, research groups, and digital health startups. The rise in private healthcare and improved insurance coverage also opens doors for its high-end products.
Yet, competition is fierce. Generic drug makers flood the market with affordable alternatives, pushing MSD to the sidelines. Government price controls, slow approvals, and weak patent protection make staying profitable a challenge. Plus, many people can’t afford MSD’s advanced treatments, especially in rural and low-income spots.
But with smart pricing, new partnerships, and a focus on therapies that are in demand, MSD can keep advancing and build solid long-term growth in India.

[bookmark: _Toc228057506]4.8 Strategic Recommendations
MSD should double down on local partnerships and maybe even start manufacturing some products in India. That’ll cut costs and steady their supply chain. They could also invest more in research tie-ups with Indian universities and biotech firms. That supports innovation, speeds up getting drugs to market, and builds MSD’s scientific reputation. Flexible prices, like tiered pricing, can make their medicines more affordable for people who need them.
On top of that, MSD needs to ramp up digital health projects, get more involved in patient education, and work closely with government health programs. Zeroing in on high-growth areas—oncology, vaccines, and chronic diseases—will help them stay competitive and financially strong for the long haul in India.
[bookmark: _Toc228057507]5.Conclusion
[bookmark: _Toc228057508]5.1 Summary of Key Findings
We dug into India’s pharmaceutical industry and took a close look at how Merck & Co. (MSD) operates in this market. India’s got plenty going for it — a skilled workforce, low manufacturing costs, and solid backing from sectors like APIs, biotech, and logistics. Government policies, strong exports, and a growing need for healthcare at home are pushing the industry’s global reputation even higher. MSD’s experience here is a good example of how big multinationals find their way through India’s regulations, economics, and business culture, all while jumping at opportunities in areas like oncology, vaccines, and chronic diseases. Take Gardasil, MSD’s HPV vaccine: it’s catching on in India, thanks to increased awareness about cervical cancer prevention. That’s proof that global innovations can thrive if they fit India’s health priorities.
[bookmark: _Toc228057509]5.2 Final Evaluation of India’s Pharmaceutical Industry Competitiveness
India stands tall as one of the most competitive markets in pharma, especially when it comes to generic meds and vaccines. Its low costs, massive production capacity, and impressive export numbers help keep the global healthcare supply chain stocked. But there are still some hurdles. India relies a lot on imported APIs, faces tough pricing controls, and struggles to innovate in patent-protected medicines. Even so, things look good for the future, with more money pouring into healthcare, private hospitals growing, and demand rising for better treatments. The next step? Boosting local R&D and cutting back on import dependency — that’s how India can keep its edge.

[bookmark: _Toc228057510]5.3 Implications for Foreign MNCs
For multinational companies like MSD, India’s a land of big opportunities mixed with a fair share of challenges. MNCs have to find the sweet spot between keeping things affordable and turning a profit, all while sticking to strict regulations and standing out against strong local generic competitors. Winning here means smart pricing, teaming up with local players, investing in research, and zeroing in on high-value therapies. If companies shape their strategies around India’s healthcare goals and economic realities, they can make an impact — and find long-term success in the country’s fast-moving pharma scene.

[bookmark: _Toc228057511]Section 2
[bookmark: _Toc228057512]6.Reflective Analysis Using Gibbs 
(Philips Launches Innovation Campus In Bengaluru - BW Healthcare World)


[bookmark: _Toc228057513]6.1 Description of the Research and Writing Process

For this project, I stuck to a clear plan, almost like following Kolb’s experiential learning cycle. I started by diving into academic journals, government reports, industry publications, and company documents about India’s pharmaceutical sector and Merck & Co. (MSD). Using frameworks like Porter’s Diamond, PESTEL, and CAGE helped me piece things together and see how different macro-environmental factors shape the industry. It wasn’t just about collecting facts—I had to double-check the numbers, spot patterns, and make sure everything backed up my main points.
[image: ]
When I had the research locked in, I switched gears to writing. This is where I tried to turn all the information into clear, well-organized sections, always connecting theory to real examples with Kotler’s strategic analysis in mind. Exploring MSD meant digging deeper into regulatory hurdles, pricing pressures, and market shifts—things that needed both critical thinking and a knack for interpreting financials. I rewrote each section several times, making sure everything stayed clear and academic. The whole process felt like Schön’s idea of “reflection-in-action,” learning as I went and tweaking things along the way.

[bookmark: _Toc228057514]6.2 Feelings and Initial Reactions
Honestly, I felt pretty nervous at first. The pharmaceutical industry is complicated, tightly regulated, and packed with financial twists. Terms like API dependence, compulsory licensing, and pricing controls seemed overwhelming. But as I got into the research, my confidence picked up. I started seeing how the theoretical stuff from class actually fits into real business situations. By the end, I felt proud and like I’d grown, understanding the industry and these analytical tools a lot better.
[bookmark: _Toc228057515]6.3 Evaluation of What Worked Well and What Was Challenging
Connecting theory to real-world examples turned out to be one of my strengths. Porter’s Diamond made explaining India’s pharmaceutical edge straightforward, and PESTEL let me break down the political, economic, and legal sides easily. Tying these frameworks to actual industry situations made my analysis more solid and credible. Looking at things from a financial perspective—like cost advantages, economies of scale, and pricing regulations—gave me a clearer view of how the industry works.
But this wasn’t a smooth ride. Tackling India’s regulatory landscape was tough. The pharmaceutical laws are full of technical terms, financial consequences, and ethical debates. Getting my head around things like the Drug Price Control Order (DPCO) meant digging into the details to see how price ceilings impact multinational companies. Another hiccup was keeping a balance between just describing and actually critiquing information. Early on, I was summarizing too much, but eventually, I learned how to dig deeper—like examining how API dependence leaves India financially exposed.
Time management became a hurdle. The project involved tons of reading, note-taking, and rewriting, at times feeling overwhelming. To deal with this, I borrowed Drucker’s time-management tips, splitting the work into manageable chunks and setting clear deadlines. This made it easier to stay organized and finish on time. Doing all this taught me how critical planning and discipline are when tackling big academic projects.

[bookmark: _Toc228057516]6.4 Analysis of Skills Used and Knowledge Gained
This project really sharpened my research, analysis, and academic writing skills. I figured out how to spot credible sources, sort through financial and industry data, and build well-structured arguments. Using Porter’s Diamond, PESTEL, and CAGE made me better at examining global business settings. I also got more comfortable with academic referencing, which boosted the integrity of my work. All this ties back to Kolb’s learning theory—knowledge grows when you’re hands-on and thinking things through as you go.
Beyond skills, I picked up a lot about the pharmaceutical world. I learned how global supply chains run, why India is king in generics, and what global companies have to do to fit into local markets. Understanding MSD’s challenges—pricing controls, patents, and cultural factors—made me realize how crucial regulatory compliance and adaptation are. This knowledge should come in handy for future academic assignments and in jobs where you need to think strategically and handle financial decisions.




[bookmark: _Toc228057517]6.5 Conclusion:
India’s pharmaceutical industry is tough, dynamic, and fiercely competitive. It’s not just the low-cost manufacturing or the sheer size of its scientific workforce—it’s the way the sector has shaped itself into a global giant. The country isn’t working in isolation, either. It’s built a whole ecosystem: APIs, biotech, logistics, clinical research—all thriving together. Porter’s Diamond Model nails this idea, pulling together all the factors, from skilled talent and demand to high-performing supply chains and business strategy. India’s exports—especially generics and vaccines—aren’t just numbers; they’re essential for global healthcare, keeping medicines affordable everywhere.
But let’s be real, the road’s got its bumps. India relies heavily on imported APIs, mostly from China. That’s a weak spot—supply chains can get messy fast. Regulatory hurdles and strict price controls (thanks to the DPCO) make it hard for players to innovate, and, honestly, R&D investment isn’t where it should be. The government’s making moves, though. The PLI scheme and new investments in bulk-drug parks hint at a shift—India wants to break free from import dependence and build something sturdier. The plan is clear: get more innovative, secure supply chains, and put investment into local industries.
For companies like Merck (MSD), India is a wild mix of opportunity and challenge. It’s a massive market but demands a lot, and the rules are always changing. MSD’s journey here shows why adaptability matters—balancing profit and affordability, obeying complex regulations, and taking on strong local competitors. Their Gardasil HPV vaccine is a prime example of what happens when global innovation meets local needs and culture; the result is real, measurable success. If MNCs want to survive and thrive, they can’t just parachute in; they’ve got to partner with local firms, invest in research, educate patients, and get pricing right for India’s varied economic realities.
Honestly, India’s pharma sector isn’t slowing down. Demographics, rising health needs, and expanding private investments are pushing the industry forward. For foreign companies, winning here isn’t about brute force—it’s about strategic adaptation and knowing the landscape, inside and out. The future’s all about tougher R&D, rock-solid supply chains, and a relentless drive for innovation. India has proven it can lead with affordable, reliable, high-quality medicine—there’s every reason to believe it’ll keep that edge on the global stage.
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