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Introduction

SWOT analysis is the observation of your (or your business) circumstances by examine the Strengths, Weaknesses, Opportunities and Threats. It has been exploiting by companies for numerous years as a strategic planning tool, because it helps to give you an outstanding view of the organisation. SWOT analysis is though, equally beneficial on a personal level to recognise areas for progress, and as part of career deliberations. Its modest set-up and easy-to-apply construction mean that it can be used very easily without support. 
[bookmark: _GoBack]What makes SWOT predominantly powerful is that, with little thought, it can help you undercover scenarios that you are well-placed to exploit. And by understanding the weaknesses of your business (or yourself), you can manage and eliminate threats that would otherwise catch you by surprise. More than this, by looking at yourself and your competitors using the SWOT basis, you can start to make a strategy that helps you separate yourself from your competitors, so that you can compete magnificently in your market.
Strengths: those are where you have an advantage over others, or some unique resource to exploit
Weaknesses: area where you or your organisation may be weaker than others and might find that others can do better than you.
Opportunities: possibilities that you can take advantage of to help you achieve your goals and ambitions
Threats: things that you may prevent you or your organisation from making profit or achieve your goals.
Personal Development Planning (PDP) is a process planned to enable you to reflect about, and plan for, your own personal, academic and career development. Over your degree you will be stimulated to reflect on your improvements and achievements, and to identify areas you wish to change and improve on.
Making your own PDP will help you to:
· Know your own skills and abilities that are evolving during the studies
· See how what you have learn can be put in practice at work or academic situation 
· Find out the things you want to do better and achieve 
· Help you make a better plan for you future and your career
· 
"PDP supports the idea that learning is a lifelong and life-wide activity. The process of PDP can strengthen the capacity of learners to reflect upon their own learning and achievement and to plan for their own personal, educational and career development. This is a core learning process, required throughout the education system and in many employments and continuing professional development contexts." (Personal development planning: guidance for institutional policy and practice in higher education.)
SWOT
This part of the paper is about my assessment regarding my own SWOT analysis, to acknowledge better myself and the chances I have in management.
	Strengths 
	Weaknesses 
	Opportunities
	Threats 

	-communication
-problem solver
-flexible
-hard-working 
-team player
-enthusiastic
-respectfulness 
- creativity
-optimistic 
-computer skills
	-humour
-sincerity
- risk-taken
- too detail-oriented
- too helpful with others
- no time tables

	-job in hotel industry
-manage a private company
- getting a degree
- having a life with less worries financial 
	-fear of failure 
-high number of competitors 
- political changes (Brexit)



Strengths:
I have good communication skills since high school due to the president of the school council position, where I need it to speak in public in front of all students or professors. This skill evolved through time due to the job that I had, most of them based on communication. 
Computer skills is one of the skills acquire in the high school as well where there were computer classes for the student that want to learn something new or to improve the skills that they had.
Team player, respectfulness, hard-working, enthusiastic are abilities learn when working as a promoter, where you need to know how to work in a team good, to do your best every day, respect each other and the clients and conquer their attention by being enthusiastic and creative.
Flexibility and problem solver are skills need it when I worked as a merchandiser in a big supermarket or when I was a cashier, because you need to have flexibility regarding your breaks, you clients and to be a good problem solver to get along with every boss or client that you have.

 Weaknesses:
Sometimes being risk-taken is not a good road to go on, I learn that by taking two job as the same time even I was well aware that I am not sure that I can handle them both, in the end losing one of the jobs.
Sincerity and being too helpful to others can drag you down on your road to success. I learn that not all the employers appreciate some honesty from the employees and helping colleagues with their part of the job can lead to them being promoted due to your work. Being in this situation myself that is why I consider this a weakness.
Opportunities:
First opportunity that I can think about is getting a degree because that is the first step in achieving what I want. After getting the degree I can focus on the chance to find a job in the hotel industry as a manager, and to advance in the career as much as possible. Or I could be the manager of a private business, like the one my husband and brother in law have on building sites and help them to expand. Either one of this will make possible the opportunity of a life with less stress about the financial situation of my family and me.

Threats:
One of the threats that I have is the fear that even with a diploma I can fail, and all my efforts will be for nothing. Another one is the high volume of competitors in the hotel management business, a manager in this industry being a place that many of us want. A threat could be political changes, like Brexit, which will affect me as a European citizen and my rights.



















Personal development plan (PDP)

Short-term: 
Until the end of my university years I will evolve and improve my  English (speaking and written), learn to do a good essay or presentation, get rid of my emotion so that I can have a speech in front of other people (or present my business presentation) better. Have better knowledge about what being a hotel manager is and what you need to run a hotel, all that knowledge being learned in the university and placement. Until the end of the university I will check out different jobs in the industry and even get one.

Long-term (in three or four years):

In three/ four years I can see myself as I hotel manager in Marriott, dedicating to my job and working hard to maintain my place. Having more financial stability due to my salary that can provide for my family and me. Having a driving licence and my own car and why not having a house that is not rented, not paid in instalments just bought with the money put aside from my job.


Academic skills:
-note-taking
-reading
-independent learning
-research
-presentation skills

Employability skills:
 -communication
- teamwork
- problem solving
- positive attitude 
- hard-working
- flexible
Conclusion:

In conclusion I can say that SWOT is one of the best ways to acknowledge yourself, with good and worst, to know want you already have as your strengths and to improve your weaknesses, so they become your strengths as well. SWOT analyses helps you to see all the opportunities that you have ahead of you and of what to look out so you can evolve all the time without threats. And the PDP showed me that I have more plans in the future that I thought I had and made me realise that I could do something I like and grow a lot in the future.  As well as the fact that I have more to look forward in my life and career in short time but in long-time as well.
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