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[bookmark: _Toc127805971]Executive Summary
This report is presented for the staff members of the Hotel. This report is aimed to build the in-depth understanding of the importance of cultures and their differences. The report is reflecting the cross country analysis between the home country, i.e. United Kingdom and the guest’s country, i.e. Turkey. The biases and myths must be removed therefore, a brief but conclusive information about both of the countries has been reported. Also the information is disseminated by implication of the theoretical models; such as Homestead. Also an alert list of dos and don’ts has also been issued for the respective department to give them a quick overview of what is expected by the guests. Lastly two recommendations are enlisted for the staff members so that they can have better future.


1. [bookmark: _Toc127805972]Introduction
This handbook is meant to guide the hotel staff on cross cultural grounds. It is expected that the hotel staff will follow the instructions. Hospitality business is not just a business but it is a prolong relationship without any limitation of borders and differences. The proficient hotel staff members ensure that the guest service experience must be dynamic, prolific, inimitable and incomparable during their stay at the hotel (Jandt, 2016). Before concentrating on the consequences of providing hotel guest service, it is necessary for hotel workers to possess cultural intelligence and sensitivity (Samovar, 2009). Therefore, it is essential for the hotel staff to be educated about the cultural differences and similarities. This handbook is focused on explaining the differences in cultures of United Kingdom and Turkey to offer the hotel staff greater grasp over the subject by use of theoretical analysis.
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(Hofstede Insights (2022)

[bookmark: _Toc127805973]1.1 United Kingdom
The deep drivers of the British culture, such as, power distance, individualism, masculinity, uncertainty avoidance, long-term orientations and indulgence must be scrutinized to understand the cultural model of the UK (Smith et al., 2019). Power display index for Britain shows the ranking of 35 that determines that Britain people have lower tendencies towards inequalities. They prefer to treat people on equal grounds. UK nation is deemed as one of the highest in rank who believes in individualism. This shows a major difference with the Turkish people. British people enjoy their solace and privacy. We have in Britain the fecund consumerism along with the ‘ME’ culture. For the fight between feminine and masculine, masculinity ball is in the court of the UK. We are deemed as driven and highly success oriented. Turkish may get confused by the contradiction of culture between understated values and modesty. We are capable of understanding critical communication as compared to feminine who are only focused to work. We enjoy working and having clear ambition. This tool can be used by the staff members to persuade the Turkish guests. We do not have law and order problems as much so we are low in uncertainty avoidance. For long-term orientation, Britain does not show any preferences. Though, British people are highly indulgent and like to control (Salali, and Uysal, 2022).  

[bookmark: _Toc127805974]1.2 Turkey 
As we believe every person is different from other. So it is true for the societies and cultures. The inequalities among cultures shape our lifestyles and future dimensions. If the hotel staff would like to explore the culture of Turks, they can actually get the cultural deep drivers; such as, power distance, individualism, masculinity, uncertainty avoidance, long-term orientation, and indulgence (Salali, and Uysal, 2022). By power distance, we mean that each unit in the system, either powerful or the least powerful, must acclaim that there is no power theft or unequal distribution. Power distancing is apparent in Turkish culture where they like to maintain high distances with the least powerful. There is a centralized system and a great reliance on fathers, supervisors and managers. Therefore, you might not find the them quite open but this does not mean that they are not cordial (Evason, 2019).
Through individualism, you must understand the level of interdependence among the wings or members of the society. Turkey is a collectivist society where people would like to survive and work in groups so that each unit or member must be taken care or not neglected (Sakarya and Soyer, 2014). For them, “We” is important rather than “I”. you can add emotional touch; for instance, to add something for their clans, families or organizations to win their loyalties for a longer period of time. Also, the nation is feminine instead of masculine to show the willingness to adopt the sifter sides of the culture. For example, they value the sympathy for others, value consensus, and work life balance. They believe in enjoying life but not to show off. There is a high uncertainty avoidance among the Turks therefore, they feel threatened by unknown situations. Hence, it can be said that nation is in need of accommodating laws and rules. Though, there has not been found of any form of dominant cultural preferences among them. So the culture of the UK would be pleasing and able to be instigated among them (Evason, 2019). As far as controlling of desires is concerned, Turkish people are indifferent. 

2. [bookmark: _Toc127805975]Critical Theoretical Base for Country Analysis 
A brief cross country analysis has been provided above in Hofstede theory of Power Distance Index. Now it is time to study cultural differences through lens of theoretical base. Cross-cultural model of adaptation teaches us that establishing a healthy and stable relationship is not enough but we have to maintain and struggle for any reciprocal and steady relationship with our environment that is hosting us (Timm, 2011). In order to meet this challenge, we have to work towards building a functional fitness that must be acceptable by the native population (Kim, 2010). The theory emphasizes that a closed knitted system of transportation and communication can work well to bring the differences in culture; for instance, linguistically, religiously, racially or nationally can be closed through interdependence facets (Kim, 2010). 
[image: ](Hofstede Insights, 2022)
The above picture is the depiction of Hofstede’s perception of cultural differences where he put forwarded the culture as collective mental programming that differentiates the people and their respective categories. It is different form nature and personality because it is learned phenomenon and adopted through social environment (Moran, 2018). Culture has the layers of rituals, heroism and symbolism which can be learnt and adopted to know the culture of foreign country so that better relationship and communication can be taken place. 
Thus, by keeping in view the discussed differences, it is suggested that you consider and treat Turkish people as God, since guests are considered not lesser than God in the culture.  You must be generous and offer gifts. The spices and herbs are used by them frequently in festivities which cannot be avoided. Turkish are big fan of their traditional Turkish “kehwa” (tea) and coffee. (Moran, 2018). They are communal people and like to enjoy in communal gatherings. The wearing complaints are not welcomed by them ever. The positive compliments on personal presentations are even shunned. 

3. [bookmark: _Toc127805976]Hotel Handbook 
	Functional Areas
	Do’s
	Don’ts

	Reception
	Greeting, smile, gift sharing
	Physical contact

	Kitchen
	Spicy, herbs use, long food list items
	Indulgence and compelling of western food and culture

	House Keeping
	Cleaning, ironing, regular chores
	Grape vining, persuading, intriguing 

	Security
	Guide, brief introduction, contact sharing, monitoring info sharing
	Digging of personal info, non -availability, law and norm understanding expectation 

	Management
	Online tools, communicate 
	System Integration, avoidance, AI, night disruptions

	Food & Beverages
	Traditional brewing coffee and tea
	More milk or tea whitener, alcoholic drinks

	Maintenance  
	Real-time accessibility to requests, scheduling updates
	Nuisance, disturbance, disruptions


(Barreto et al. 2021; Beyond cultural differences, y.n.d)
4. [bookmark: _Toc127805977]Summary
In summary, it can be said that Turkish are more centered and less interactive though more congenial and like to share spaces with guests. Thus, they must be dealt accordingly. 
5. [bookmark: _Toc127805978]Recommendations
1. Our kitchen staff is always agreed to fulfill your requirements of pleasing taste buds. They neither complain nor get tired of serving you. The kitchen is really out of mess thanks to their efficiencies. 
2. Our management staff is interactive and listens your problems and then take it further towards finding out the core issues. Management staff is working always and hard-working is paid off once they communicate with each other and work outstanding in groups. 
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