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Executive Summary
Mobile Beauty Clinique is a mobile beauty and wellness business based in Cheltenham, Gloucestershire, providing professional beauty treatments across Cheltenham and the surrounding Cotswold communities. The business has been developed to offer convenient, accessible and high-quality beauty services directly in customer’s homes (Kotler and Keller, 2022).
The primary target market includes older adults, people with disabilities, busy parents, working professionals and individuals who find it difficult to visit traditional beauty salons. By travelling directly to customers, the business removes barriers to accessing beauty treatments while improving client’s confidence, wellbeing and quality of life (Burns, 2022).
The business will operate as a sole trader during its first year to minimise start-up costs and simplify management. Marketing will focus on digital platforms, local partnerships and word-of-mouth recommendations. An estimated start-up investment of £15000 will cover equipment, products, marketing, transport and working capital (Scarborough, 2023).
Mobile Beauty Clinique combines commercial opportunity with social responsibility by supporting members of the local community and using environmentally responsible business practices (United Nations, 1987).
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Overview of the Business Idea
Business Description

Mobile Beauty Clinique is a mobile beauty and wellness business based in Cheltenham, serving customers throughout Cheltenham and the surrounding Cotswold villages, including Bishops Cleeve, Prestbury, Winchcombe, Bourton-on-the-Water and Stow-on-the-Wold.
Instead of requiring customers to travel to a beauty salon, Mobile Beauty Clinique delivers professional beauty treatments directly in the comfort of their own homes. The service provides flexibility, convenience and accessibility while maintaining professional salon standards (Kotler and Keller, 2022).
The business has been designed to meet the growing demand for professional beauty services that fit around modern lifestyles and support individual who may struggle to travel (Statista, 2024).











Products and Services

Mobile Beauty Clinique will offer a variety of beauty and wellness services, including:
· Gel manicures, nail treatments and pedicures
· Haircuts and hairstyling
· Hair colouring and blow-drying
· Facial treatments
· Makeup application
· Eyebrow shaping and tinting
· Eyelash treatments
· Swedish massage
· Pregnancy massage
· Hand and foot massage
· Bridal and special occasion beauty packages
The business will provide flexible appointments, including evenings and Saturdays, allowing customers to book appointments around their own schedules (Kotler and Keller, 2022).

              Target Customers
The main customers group include:
· Older adults who prefer receiving treatments at home
· Busy parents who have limited time to visit beauty salons
· Working professionals with demanding schedules 
· People living with disabilities or reduced mobility
· Individuals recovering from surgery or illness
· Pregnant women seeking comfortable home-based treatments
· Residents of care homes and assisted living facilities
· Visitors staying in holiday accommodation throughout the Cotswolds who wish to enjoy luxury beauty treatments during their stay.

Sustainability and Community Support
Mobile Beauty Clinique has been developed with both sustainability and community wellbeing in mind.
The business will use cruelty-free and environmentally friendly beauty products whenever possible. Products will be purchased in larger quantities to reduce packaging waste, while reusable towels and washable equipment will minimize single-use plastics (Burns, 2022).
Supporting the local community is one of the business’s core objectives. Mobile Beauty Clinique plans to work alongside local care homes, community organisations and charities throughout Cheltenham and the Cotswolds by offering discounted treatments for older adults and people with disabilities. The business also aims to organise occasional wellbeing days providing free beauty treatments for vulnerable members of the community.
Where possible, products and supplies will be purchased from local businesses to support the regional economy and reduce transport emissions (United Nations, 1987).










Management Structure
Initially, Mobile Beauty Clinique will be owned and managed by one qualified beauty therapist who will be responsible for all aspects of the business, including appointments, treatments, customer service, purchasing, marketing and financial management.
As demand increases, additional qualified beauty therapists may be recruited to expand the business across Gloucestershire and neighbouring Cotswold areas (Scarborough, 2023).



Owner / Sole Trader
(Qualified Beauty Therapist)





Beauty Services
Appointments & Customer Service
Marketing & Promotion
Purchasing & Supplies
Finance & Administration
Transport & Logistics






Legal Structure
The business will operate as a Sole Trader during its first year.
This legal structure has been chosen because it:
· Is simple to establish
· Has relatively low start-up costs
· Allows the owner to make all business decisions
· Involves fewer administrative requirements than forming a limited company

The owner may consider registering as a limited company to reduce personal financial liability (UK Government, 2024), as the business grows.




Market Research
PESTEL Analysis
A strategic framework used to identify and evaluate macro-environmental factors than can impact an organisation, industry, or project. It allows us to understand the bigger picture outside of our direct control, helping identifying threats, uncover opportunities and inform strategy. 

Political factors
The UK Government encourages entrepreneurship and small business development through various support programmes and business advice. Mobile Beauty Clinique must comply with the health and safety regulations, professional insurance requirements, hygiene standards and data protection legislation (UK Government, 2024).

Economic Factors
Economic conditions influence customer spending, particularly on beauty and wellness services. During periods od rising living costs, some customers may reduce spending on luxury services. However, mobile beauty treatments provide additional value through convenience, saving customers both time and travel costs (Statista, 2024).
Cheltenham is recognised as one of Gloucestershire’s most prosperous towns and attracts both residents and tourists, supporting demand for premium services. 

Social Factors
Customer demand for personalised beauty services has increased a lot. Many customers now prefer services that can be delivered in their own homes due to busy lifestyles, childcare responsibilities or reduced mobility (Kotler and Keller, 2022).
Cheltenham and the surrounding Cotswolds have an ageing population alongside many working professionals and families, making them strong target markets. 

Technological Factors
Technology plays an important role in business operations. 
Customers will be able to book appointments through social media platforms, online booking software, and direct messaging. Cashless payments systems and online reviews will improve efficiency and customer trust (Kotler and Keller, 2022).

Environmental Factors
Environmental responsibility is becoming increasingly important within the beauty industry.
Mobile Beauty Clinique will reduce its environmental impact by using eco-friendly products, recycling where possible, reducing single use plastics and purchasing products from local suppliers (Burns, 2022).

Legal Factors

The business must comply with several legal requirements, including:
· health and safety legislation
· public liability insurance
· professional treatment insurance
· general data protection regulation 
· customer protection legislation
· local licensing requirements where necessary
Compliance with these regulations helps protect both customers and the business (UK Government, 2024).
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Competitor Analysis

Cheltenham has many beauty salons, spas and independent beauty therapists. However, just a few businesses provide a comprehensive mobile beauty service covering the town and the surrounding villages.
Mobile Beauty Clinique will make a difference through: 
· Home-based beauty services
· Flexible appointment times
· A large range of beauty and wellness treatments
· Services designed for elderly clients, people with disabilities and busy families
· Strong community involvement
· Environmental responsible business practices

Marketing Communications
An effective marketing strategy is essential for attracting new customers while encouraging repeat bookings (Kotler and Keller, 2022).

Product
Mobile Beauty Clinique offers professional salon-quality beauty treatments delivered directly to customers’ homes. 

Price
Prices will remain competitive with local salons while reflecting the additional convenience of home visits.
Indicative prices include:
Gel manicure - £30
Haircut and styling - £35
Facial - £40
Swedish massage - £50


Place
The business will operate within Cheltenham and nearby Cotswold communities, with future expansion into other parts of Gloucestershire depending on demand.
Promotion 
Promotion will focus on both digital and community-based marketing.
Digital marketing activities include:
· Using social Media Platform such as: Facebook, Instagram, TikTok, where you can promote the business by advertising the provided services in a way that capture people’s attention 
· Google Business Profile
· Customer reviews – real reviews from real people and recommendations
· Online booking system – easy and convenient 
Community marketing activities include: 
· Leaflets distribution within the area
· Partnerships with local GP surgeries and care homes
· Collaborations with community centres and local charities
· Attendance at local community events 
· Word-of-mouth recommendations are expected to be a key driver of growth (Kotler and Keller, 2022).





Financials
Funding Required
The estimated start-up investment required is £15000.
Funding will be obtained from:
1. Personal savings (£5000)
2. Small business loan (£7000)
3. Family investment (£3000)

Estimated Start-up Expenses (First Month)
· Professional beauty equipment (£3000)
· Beauty products and initial stock (£2000)
· Vehicle branding (£1200)
· Public liability and professional insurance (£800)
· Website and online booking system (£700)
· Marketing materials (£600)
· Business registration and licences (£300)
· Uniforms (£400)
· Fuel and travel expenses (£700)
· Working capital (£5300)
· Total (£15000)

Financial Objectives
· Achieve profit within the first year
· Build a loyal customer base
· Employ additional therapist within three years
· Expand services across the area
· Continue supporting local community organisations



CASH FLOW
M
	
	 

	 
	MONTH

	Cash in
	1

	Loan- start-up capital
	£15000

	Sales (total sales of product and/or services)
	£2500

	Other
	£0

	Total cash in-flows (A)
	£17500



TH
	 
	MONTH

	Cash out-expenses
	1

	Rent or premises costs
	£0

	Business rates for your business premises
	£0

	Utilities (gas, electricity, water)
	£0

	Insurance
	£800

	Telephone and internet
	£50

	Marketing and advertising expenses
	£600

	Vehicle running costs
	£700

	Equipment purchases or leasing
	£3300

	Postage, printing, stationery
	£100

	Transport and delivery
	£150

	Professional fees (legal, accounting etc.)
	£100

	Cost of sales (Cost of product)
	£300

	Wages your own
	£1000

	Website and Online Booking System
	£700

	Business Registration and Licences
	£300

	Uniforms
	£400

	Initial Beauty Products and Stock
	£2000

	Working Capital Reserve
	£5300

	Total cash out-flows (B)
	£15500



	Your net cash flow (A-B)
	£2000
	 


Assumptions for Sales: approximately 25-30 appointments during the first month. Average treatment value around £80-100. Conservative estimate while building a customer base.
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