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Introduction
Among all the activities to be conducted in the field of human resource planning, succession planning takes its significant position when it comes to the topic of organization’s sustainability and effectiveness. This work looks at matters of concern that concern estimation of internal and external supply of human resource especially concerning lack of nurses in the National Health Service (NHS). The report will firstly outline the existing problems of the NHS, and secondly, describe internal and external factors affecting human resource supply individually, With this in mind, the report will proceed to present a position analysis of NHS doctors.
Current Challenges in the NHS 
There is a number of vital issues the NHS is facing at the moment, and all of them influence its functioning and performance. Three main concerns are shortage of personnel, the personnel are overworked, and there is increased elderly population.
1.Shortage of Staff
What affects the NHS is a severe lack of nurses, and, unfortunately, the COVID-19 situation only worsened it. This shortage lowers the quality of patient care, adds the burden to the available workforce, as well as increases the time that patients must wait. This scarcity stems from activities like inadequate Clinical practice, High Attrition rates, and the aging Population of the practitioners.
2.Staff Burnout
Large numbers of cases and overtime shift work and result in staff exhaustion. Employees especially the nurses are subjected to physical and emotional stress due to long working hours and short breaks or even the lack of them. This burnout not only impacts the physical and emotional state of the employees but also results in increased turnover, decreased work performance, and poor patients’ outcomes.
3.Aging Population
With growing population, this means that the prevalence of diseases will be high thus enhancing the need for health care services. This means that the growing numbers of elderly patients suffering from chronic diseases must be assigned more complicated and durable treatment in the NHS. The fact that the population is aging increases the burden on shrinking budgets and only contributes to the existing problems with staffing.






Key Issues in Estimating Internal and External Supply of Human Resources
Key Internal Issues
Internal supply of human resources is the consideration of the opportunities and strengths in the organization’s pool of human resources and how they can be transformed to meet organizational needs.
1.Lack of Skilled Nurses
One internal problem that has been found to be critical is the acute scarcity of qualified nurses. The endemic skilled employees also do not possess the formal education it takes to deal with intricate health issues. To improve staff competency, it is necessary to support further professional education and acquirement of the staff’s training related to their specialization.
2.Long Working Hours
Nurse mean work hours were above the national legal limit and daily, seventy percent reported fatigue, which was linked to low job satisfaction. This affects retention rates because there is a massive turnover of nurses because of burnout. The following best practices shall help address this problem; This means that regulatory measures that would prevent long working hours and promote the balance between work and family responsibilities should be enforced.
3.Multi-tasking from Social Care to Nursing
Combined, it means ‘juggling’ from the social care background towards nursing expertise. Many nurses are forced to cover other related responsibilities in addition to carrying out nursing roles, including social care roles. These multiple roles can lead to a compromise in the standard performance of their primary nursing roles; hence, the quality of care given to the patients can be compromised. It is showed, that clear delegation scheme can prevent the situation, when nurses are overloaded with lots of different tasks, instead of focusing on their main jobs.
4.Poor Pay Scheme
This is especially the case because compensation remains one of the biggest factors that contribute to employees’ motivation or demotivation. The pay scales that are in line with the competition must be developed and achieved so as to sustain competent staff members in the nursing field. The analysis of pay structures offers benefits such as increased employee satisfaction, and lower turnover patterns.
5.Lack of Motivation Towards Staff
A second reason for the low efficiency of public organizational decisions regarding staffing is to lack of motivation towards staff. Some of the problems that may cause low morale in nurses include, To Sometimes, the management may fail to promote and recognize nurses for a deserved promotion. Maintenance of Employee motivation and workforce stability can be improved by developing organizational culture that embraces the assessment of excellent performance A second reason for the low efficiency of public organizational decisions regarding staffing is to lack of motivation towards staff. and timely promotion plans in an organization.
Key External Issues
The factors involve in the armed of external supply of human resources concern the factors that are outside the organization with regard to providing potential employees.
1.Poor Recruitment and Selection Procedures
Consequently, it is critical to identify the strategies, which affect the recruitment and selection of the qualified nurses. The following procedures must be optimized in relation to recruitment since it determines employees’ competency and a good fit for organizational requirements:
2.Large Talent Pool
On the flip side, having a large talent pool can somehow be a problem when it comes to selecting the most qualified personnel. This involves proper use of advanced recruitment tools and skill which will assist in proper screening and short listing of the best candidates.
3.Financing
Restricted funds hinder the process of hiring the qualified nurses and also retain them within organization. Sufficiency of funds is required to provide substantial remuneration, professional development, and upgraded staff environment. The establishment of sufficient source of finance is critical for maintaining a competent nursing workforce.
4.Technological Advancement
The influence of technological advancement is that on one part, it can help in recruitment online while on the other it complicates the process. At the same time, it becomes clear that technology, which is useful in simplifying the processes of recruitment and training, imposes on a nurse or helps to develop new technical skills. Training and professional development classes should be conducted frequently so that the nurses will update themselves with the current technology that is used in the healthcare facilities.
5.Political Restrictions
Hypothesized external factors influence supply of nurses including political factors such as the immigration policies. It is a fact that the restrictions placed on the immigration of such qualified and talented human capital hinders the source that the NHS can recruit from. This issue can be counteracted through pushing for proper policies on immigrants , regarding immigration.






Introduction
A competent human resource management is vital in any organization since it plays a critical role in determination of the placement of human capital in organizations. Thus, analyzing the subject matter of this work and its application to the NHS, it is important to state that effective HR planning is a strategy that is necessary to implement in order to meet the continuing changes in the healthcare needs of the population. Succession planning is a significant aspect of HR planning that focuses on the organization’s future leadership and significant positions. The main purpose of this report is to establish the position of doctors in NHS today, the problems that they are facing and the extent of the problems on the outlet of the health services.
Background and Context
1.The NHS and Its Workforce
The NHS stands for the National Health Service, and is a state-funded healthcare service for UK’s residents offering various services. One of the components of such a workforce is doctors, including general practitioners (GPs) and specialists of various profiles. Although being one of the essential parts of the UK’s healthcare system, the NHS has various problems that influence doctors’ function and services.
2.Current Challenges
Some squeezes facing doctors in the NHS are Human resource shortages, up in the work load, and High stress levels and burnout among doctors. That is why these problems are aggravated by systemic factors like inadequate funding, over centralization and the newest anti-crisis measures caused by the COVID-19 virus. Moreover, there is a more profound issue connected with the doctors’ paid sick leave, usually resulting from stress and fatigue and, therefore, adding to the staff deficit.
Position Analysis
1.Job Description and Responsibilities
According to the roles that they play different group of doctors in the NHS have different tasks. GPs also offer basic medical care such that they can diagnose and treat diseases, may order medicine or recommend the patient to a specialist. The general practitioners or the Family doctors deal with common and less severe conditions and can be involved in the facilities while the specialists and the consultants deal with more complicated conditions that require the health facility to be a hospital and they specialize in certain fields like surgery, cardiologists or oncologists among others.




2.Working Conditions
The working environment for employees, especially doctors in the NHS is gradually becoming more demanding. Most doctors say they work many more hours on the job and frequently work at night, even beyond official working hours. Health practitioners also report having high workloads since the ratios of patients to doctors are high; they have to attend to many patients in a short span of time which is time-consuming stressful and demanding. High turnover is also realized where doctors are forced to go for sick leave to deal with burnout, which equally puts pressure on the machinery.
3.Compensation and Benefits
NHS doctors are well paid and one is paid according to his or her experience and the specialty that he or she is practicing. Employees are also provided with elaborate pension schemes as well as paid sick leaves. However, paid sick leave is one of the Tomášek et al. ’s (2012) positive findings, yet due to the heavy workload of some doctors, they tend to have a long leave. This has culminated into a notion that most of the times, the doctors are out of reach thus compromising on the patients needs.
4.Training and Development
NHS provides comprehensive medical education along with the perspectives for training and development from medical school to speciality training and also lifelong learning. However, because of the growing congestion and pressure, these possibilities may be slightly utilized by the doctors thus affecting their promotion and the quality of services to be rendered.
5.Skills Required
Physicians needs to comprehend various surgical operations, tests, treatment methods, and other medicine-related practices. They should be able to solve problems and write down decisions critically and independently. Externship is important in keeping abreast with the new developments in medicine and as such learning is progressive
Critical Discussion
1.Impact of Staffing Shortages
Lack of staff is perhaps one of the biggest problems that the NHS is currently grappling with. Due to inadequate human resource in the field of doctors; those who are available in the health centers are forced to work extra hard to meet the number of patients a absent doctors would serve, hence more stress. This leads to a self-perpetuating loop in which more doctors apply for sick leaves due to burnout, thus worsening the problem.




2.Paid Sick Leave and Its Effects
Paid sick leave is a good thing, as it means that the doctors can be free from monetary pressures when they themselves are sick, though, it has its implications. This paper examines the generalisation on whether this factor of human resource management such as sick leave has reached a point whereby it cannot be sustained by the organisation with special reference to the Doctors. Specifically, while some have blamed the system for being more focused on the wellbeing of the doctors there are those who have noted that the system needs to look for a way of supporting their health while at the same time seeking to have adequate personnel to meet the required patient care standards.

3.The Role of Succession Planning
It has been seen that with proper formulation and implementation of succession planning strategies, some of the myriad issues prevalent with the doctors of NHS could be addressed. It is essential in the structure of the NHS to look for the individuals who could be the future bosses and secure the organization in terms of personnel. Being prevention oriented, succession planning should also seek to ease workload stress, and make doctors’ work enjoyable, so as to retain them and develop their careers within the NHS.
Conclusion
The position analysis of Doctors, employed in the NHS has revealed the following critical matters that require attention to enhance the working conditions as well as healthcare delivery service. Lack of human skills, workload, and levels of burn out are some of the hurdles that problematize doctor’s capacity to deliver quality services. Thus, while paid sick leave is important, it must be provided and administered in a manner that does not worsen such factors. Succession management is important for the NHS to be able to build a stable workforce and it should be an option of the organisation to support the doctors in the way the work.
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