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1.0 INTRODUCTION 
Personal Development Planning (PDP) is one of the crucial document in a person career life. It is defined by Lenus.ie (2003) as a continuous development process that helps individual to harness their full skills and potential while at the same time advancing both their plans and the strategic goals of the entity in which they are employed or will be employed. A working strategy that assists individuals in identify the essential needs of development. Research by Beausaert et al. (2013) in support of this establish that PDP users tend to participate more in learning activities, preparing them for complex and challenging working environments, hence increasing ability to succeed and avoid disappointments in their career life unlike their counterparts. Stringer and Cheloha (2003) confirms that PDP creates discipline and motivation to face the future with lots of confidence. Therefore, the power of PDP in a person life cannot be understated.  
In line with above background information, I aim to develop my PDP in this report. The PDP is structured into two main sections. First section is about my strengths, and weaknesses in respect to my career job, which is to become a manager in a hotel company. In this section I also presents some of the opportunities that I can harness to become an experienced and competent manager, and also the threats that may hinder me from achieving my career goals. In the second section, I present the PDP in which I clearly state the goals I want to achieve in the short time, medium time and in the long time, and the essentials that will support me to achieve these goals. 
2.0 PERSONAL ANALYSIS 
The first stage of developing a Personal Development Plan is usually about understanding oneself (Mindtools.com, 2019). This is done by performing a personal SWOT analysis. The essence of this analysis is to identify the internal weakness and strengths that I have in respect to my career choice and also the opportunities and threats that may affect this choice as summarized below;  
	Strengths: 
· Well educated in one of the best Universities in the Great Britain. 
· Proficient in English, which is crucial language that employers are looking for in the UK. 
· I have extensive reading skills that makes it easy for me to learn through reading books, articles and newspapers. 
· I am also a quick learner, and therefore can easily learn new things, methods, techniques and best practices in an industry setting. 
· I am also attentive to details and not easily distracted. 
	Weaknesses: 
· I need more experience of team management so that I can be able to build my confidence in command. 
· I need more exposure to leadership in order to be able to organize and coordinate large group of people to achieve a share goal. 
· I need more exposure leadership so that I can be able to enhance my ability to influence people in workplace. 
· I have limited exposure to supervisor related activities. Thus, I need to learn more skills related to this job position. 

	Opportunities: 
· Demonstrate to my employer that I have the requisite supervisors and management training and experience to solve issues in workplace, including managing teams and motivating them to achieve shared goals. 
· There are a number of short time courses on leadership and management that I can take to further my studies. 
· I can enhance my network by meeting new people and interacting with them. 
[bookmark: _GoBack]
	Threats: 
· Competition with already employees with long years of experience who can perform the same job better than me. 
· Balance personal and work related commitments. 
· Employment in the hospitality industry in the UK declined year to year growth in 2018 by 1% to 1.77 million after consecutive growth since 2010 (Thecaterer.com, 2018). 
· Severe illness may make it hard for me to achieve my dreams. 



3.0 PERSONAL DEVELOPMENT PLAN 
My Personal Development Plan (PDP) shown is shown in the Table below. The PDP begins by identifying the goals that I want to achieve in the short time (3 to 6 months), mid time (6 months to 2 years) and long-time (2years to 3years). According to Mindtools.com (2019), this is the second step once a person has analysed his or her strengths and weakness. This important in order to have a solid direction of where to be in a specific point in time in the future (ibid). This is followed by the skills and knowledge that I want to learn within the specified time periods above. This is consistent with Beausaert et al. (2013) argument that PDP tend to encourage people to participate more in learning activities. Once these are identified, the steps that should be followed to acquire the said skills and knowledge are identified. Moreover, resources need to support this are identified and the time expected to start and complete each of the steps are also stated. This is crucial in order to judge the success of the PDP with time and reduce ambiguity of when a particular action should be taken. 

MY PERSONAL DEVELOPMENT PLAN
	
	Short-term time frame	 (3 to 6 months) 
	Mid-term time frame (6months to 2 years)
	Long-term time frame (2years to 3 years)

	My Goals 
	To develop my supervisor skills so as to become eligible for engagement in complex hotel supervisory activities. 
	To be given responsibility of heading and supervising relatively small hotel teams in support of more challenging hotel supervisory activities. 
To participate in supporting some activities of a cross-functional supervisory team in order to again overall hotel exposure. 
	To achieve promotion into a middle level management and be given responsibility to manage large hotel teams. 

	Skills and knowledge to be learned
	Communication skill: communication skill is very crucial in the hotel industry today. Gallo (2015) argues that ‘communication is the most important skill any leader can posses’. According to Hai-yan and Baum (2006) communication skills refers to the ability to share or convey information, facts, opinions and ideas effectively, both orally and written. It is therefore important for me to improve my communication skills so that can be able to succeed in the hotel industry, where such a skill is ranked number one.   
Problem solving skill: Problem-solving skill refers to the ability to deal with unanticipated or challenging situations in the hotel industry workplace (Indeed.com, 2019). Learning this skill will help me understand how to establish the root cause of problem and find an effective solution to it. 
	Teamwork skill: Teamwork skill refers to ability to work efficiently with different individual in a group to achieve a common goal(s) (Mckinney, 2019). Prichard et al. (2006) argues that teamwork skills helps an individual to enhance learning in collaborative settings. Abdullah et al. (2012) confirms that teamwork among employees can lead to increased satisfaction and employee loyalty. Thus, practical understanding of teams work in the hotel industry will enhance my teamwork skills, boost my learning collaborative settings and enhance my work satisfaction as well as satisfaction of others. 
	Leadership ability: According to Indeed.com (2019), leadership skills refers to the ability to organize other people to achieve a shared goal. It is a combination of skills, including creativity, reliability, effective feedback, flexibility and ability to mentor and teach among others (ibid). By learning this skills, I will be able to enhance my eligibility to higher management levels. 
Negotiation and persuasion skills: 
Negotiation and persuasion skills refers to the ability to influence people to comprehend and accept my position (University of Kent, 2019). It also entails being able to discuss and achieve a satisfactory agreement that is mutually binding (ibid). Thus, learning this skills I will be able to persuade senior managers, lower employees and client to accept a certain course of action or reach a mutual agreement with them. 

	Next steps 
	Enrol and complete a course on the fundamentals of supervisor skills. 
	Find a job in the hotel industry where a can work as assistant supervisor or supervisor.  
	Engage the employer to get a promotion into a middle level manager 

	Resources 
	Funding: £299 to £400 to pay for the course and related expenses. 
	Read 2 books on teamwork and teamwork skills. 
Funding: around £20 to £25 per book. 
	Senior colleagues who I can learn from, mainly by observing and having conversations with them. 
Read 3 books on leadership and negotiations and persuasion skills. 
Funding: around £20 to £25 for each book. 

	Time schedule:  
	
	
	

	My team schedule 
	2 hours every Saturday. 
	Part time
	Full time

	When I will start
	August 12, 2019
	November 1, 2019
	June 1, 2021

	When I will finish 
	October 12, 2019 
	April 30, 2021
	June 30, 2022

	Completion 
	· 		
Date
· 		
Date
· 		
Date
	· 		
Date
· 		
Date
· 		
Date
	· 		
Date
· 		
Date
· 		
Date





4.0 CONCLUSION 
I have used SWOT analysis to identify my strengths and weaknesses that I have in respect to becoming an experienced hotel manager. I have also identified the opportunities I believe I can exploit from the external environment to further my studies and enhance my employability. In addition, the threats that affects my career goals have also been identified. Finally, I have developed my PDP based on the Strengths, Weaknesses, Opportunities, and Threats. I believe based on this PDP, I can be able to use the Strengths to exploit the available Opportunities while at the same time address my weaknesses and minimize impact of the key threats to my career success. 
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