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· Introduction to International business communication.
· Explain what is meant by Communication of organizations between countries.
· Why should firms aim for a clear communication path and use a variety of strategies.
· Challenges and recommendation
· Conclusion 
· References
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Introduction
While Unilever, led by a British multinational into Germany, is considering setting up a management office, it is also necessary to disclose and overcome cultural differences. As a possible part of the analysis for the difference of British-German culture, suggested above five ways are needed to prototype a successful project for Unilever's new office in Germany.
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The German Culture
In German business culture, things are organised, planned out, and perfected all the time. The way Germans do business is very official, which shows that they value order, privacy, and being on time. There is a clear and strict vertical structure, and the people at the top of the company make the decisions. Germans respect those in charge, and employees rarely openly disagree with or criticise their bosses.
For Germans to do business, they don't need to know someone personally, and their work and home lives are very separate. It is important to follow the rules and adopt a formal tone of voice when communicating in order to make and keep business ties. Later on in the relationship, business lunches will be planned, which will be great chances to get to know each other better.
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Success and failure factors of succeeding in Germany 
Having a presence in more than one country opens up exciting growth and expansion possibilities. Germany is a popular place for companies that want to grow their global reach because it has a strong economy and is in a good spot in Europe. But going into new countries can be hard, and following the rules is important for long-term success (Seberos, 2023).
· Germany's Rules and Regulations
· Basic Law (Grundgesetz) in Germany
· Protection of data and privacy rules
· Thoughts on Culture and Language
· How to Communicate Well
· Create and use programmes for compliance
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Cultural Differences between the UK and Germany
· Language: Language is the seat of culture and it is the mechanism for expressing one’s thoughts, feelings, and emotions. English is the most common language used in businesses in both the UK and Germany. Thus, people who work together across countries can easy to communicate with one another. By contrast, generally, the lofty majority educated in the UK speak English fluently but they are obliged to speak German as the country’s official language (Mills, 2020). The use of different language could be a hindrance since the management office could have difficulties to communicate with each other. Language obstacles often occur in different environments, as when individuals communicate with each other orally, when they use writing or when they work with their colleagues. UK personnel might mainly require a support and education for their German language abilities so they be able to interact successfully with their German colleagues. Language boundaries, however, require special treatment in this regard, which can include hiring bilingual staff or employing a translation service. This will facilitate better cooperation and information exchange between the criminal justice departments within the UK and Germany (Mills, 2020).
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· Ethnic Makeup and Social Structures: The UK and Germany differ strikingly in the racial, social and physical appearance of people, thus influencing on the way they relate to each other and carry out their business activities. Immigration and multiculturalism of the UK have led to its diverse cultures. These many years produce rich cultures. In Germany ethnic Germans dominate the broad majority of the population while in Brittany the population is more diverse, including many ethnic French. Each country's culture seeks to regulate the way they view other people and how they should interact with each other due to that country's own distinct ethnic composition. The British people generally do not distinguish hierarchically in social settings or at work; these places for organizations have flat structure and informal communication (Nazroo et al., 2020). While the Germen put more emphasis on the social hierarchy, formalities, and respecting authorities in business, the finns generally tend to start any business relationship with fairness and openness. To seek and enhance teamwork and cooperation amongst the different cultures in the new management building, it’s vital to first understand and manage the cultural differences. Leaders and subordinates must be able to recognize and to cope with the common social order and authorities' hierarchy that is very typical for Germany.Workers in the manufacturing sector may be at risk of automation and therefore face job stability (Dana et al., 2020).
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· Religious Values: The religion that comes as a basis for the cultures of the UK and Germany involves issuing values, traditions, and social norms. Both countries are still predominantly made up of Christian believers, but the institutional structures and cultural practices of the churches in the two countries have changed considerably over the years to reflect more diversity and secularization (Sugiarti et al., 2021). Clearly there is religious pluralism taking place in UK where different faith groups live in peace together with the non-religious bodies. In contrast, the UK has more people who do not comply to any religion, including Christians like Catholics and Protestants. Also some of the non-religious are increasing in number (Dana, 2021). In both countries, religious holidays carry a great deal of significance to the culture and able to baffle things like business  public holidays and flexible social norms. In the new managerial office, the need is felt for every personnel to be conscious and respectful of the cultural and religious traditions of their fellow workers. Successful businesses should provide reasonable accommodation for observing religious duties, organize discussion on cultural connections, and create atmosphere of respect for cultural differences and tolerance to respect every working person (Astrachan et al., 2020).
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· Business and Work-Related Attitudes: Cultural norms, societal values, and historical heritages are the magnets that lead the people's attitudes and behaviors in the workplace, which consequently govern the organization's behaviors and management styles. In the corporate culture of Germany, fulfilling tasks on time, doing things accurately and respecting the regulations are highly appreciated. This has a layer of subtext that emphasizes on the importance of effectiveness, reliability and professionalism. Germans are accustomed to doing their work within technical requirements and with proper consideration of each detail. They have a daily desire for quality and precision - in everything they do (Mascarenhas et al., 2020). Therefore, the workplace environment in Germany has more hierarchical and formal frameworks when it comes to the decision-making process and setting the structure, with a feature to clary the positions, responsibilities, and accountabilities. The UK originates in the different method of working where they are able to be flexible and adaptable. They work with the creativity, innovation, and the entrepreneurial spirit in inequality with success. British companies tend to follow the trend for informal dress code, free expression, and implementing daring ideas that add vivacity and high level of teamwork to the culture of their firms. Without identification and overcoming of various cultural differences such as in the behavior and the way people work, a new management office would hardly manage to make the work of those people more efficient. The leaders are to employ managements styles that consider as well as meld portions of both of the British and the German work cultures. This would in turn contribute to the development of a free environment and the emergence of the attitude that the principle of the diversity of ways of thinking and doing is fundamental (Moore and Krause, 2021).
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Hofstede cultural Dimensions: UK and Germany
Hofstede's idea of cultural dimensions gives us a way to look at cultural dimensions on a global scale. It is a useful business tool that gives companies that want to do business abroad useful information. Based on the idea, the following is an analysis of cultural differences between the UK and Germany:
· Power Distance (PDI):
· UK: The UK has a PDI score of 35, which means that people there are somewhat okay with unequal power sharing.
· Germany: Germany's PDI score of 35 is also in the middle range.
· Individualism vs. Collectivism (IDV):
· UK: People in the UK are more independent and value their own freedom and independence.
· Germany: Germany leans towards individualism as well, but they have a stronger sense of society and duty to others.
· Masculinity vs. Femininity (MAS):
· UK: People in the UK value effort, competition, and success, which is typical of a masculine culture.
· Germany: Germany is also very masculine and puts a lot of value on achievement and ambition.
· Uncertainty Avoidance (UAI):
· UK: The UK doesn't avoid uncertainty very much; instead, people there welcome change and danger.
· Germany: Germany also has a low UAI because it is open to new ideas and can change quickly.
· Long-Term Orientation (LTO):
· UK: People in the UK tend to think about the present and instant results, rather than the long term.
· Germany: Germany does better on LTO, which stresses planning ahead and sticking with things.
· Indulgence vs. Restraint (IND):
· UK: The UK tends to relax, and people there value fun and free time.
· Germany: Germany is also indulgent, putting a lot of value on happiness and satisfaction.
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Challenges and Recommendations
· Language and Communication: Intercultural work and team-building require having a strong urge to communicate with others. For the example, language barriers could lead to the situation a person in the new leadership position has a problem maintaining relationships with the other or sharing the knowledge, information and feedback with the others. Companies like Unilever could now overcome this problem by setting up language learning programs for the staff in the UK office. The instructions for ante this program their language skills from one extend will proved be to them so they can interact very well with their German colleagues. Applying bilingual way of communication in form of translating materials and having multilingual meetings can provide people from different cultures with a channel they could use to communicate and eventually understand each other levels of better. Apart from this, digital equipment, such as translation tools and video conferencing platforms, facilitates a meeting of the minds between employees of far places, in the real time (Mills, 2020).
· Cultural Awareness and Sensitivity: Although conflicts, misunderstandings, and miscommunication are usually an issue for people coming from different cultural backgrounds, I am convinced that I can handle these challenges and find the ways for us to work together in a productive team. Unilever can train its employees to communicate with different cultures in the UK or Germany by designing intercultural communication workshops and courses on cultural competency for all its staff in the UK and Germany. By doing this, the people will be grown educationally knowledge and sensitive. These training programs can develop people's sense of cultural differences, promoting empathy and understanding among people, and also giving jobs to workers the keys and knowledge one, needs to interact with people from other cultures in a fair way. Educating the workplace culture of tolerance, respect, and sensitivity toward diversity can also make workplaces a place people would want to work as they feel their worth, recognition, and freedom to be themselves at work (Nazroo et al., 2020).
· Adaptation of Management Style: Different cultures may have different leadership and styles because they have the way to he hasn't taking decisions, communication, and set up of the organization. Informing UK managers that they have to adapt their customs by either grasping what German business culture is all about or by having a knowledge of German management style and norms is what Unilever has to do as an organization. This could entail speaking more colleague-like and in a formal and structured manner, so everybody knows their duty, and demonstrate good manners to those who are the top of ear-marks. Nevertheless, you must always be careful not to treat diversity as a sacred cow or to keep your leadership style too calm which will make it hard for you to create a connection with others. Leaders must strive to create a workplace where all the team members work together, feel at home, and are empowered so that there is no a room for prejudices and fresh ideas are nurtured (Lesnikowski et al., 2021).
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· Integration of Diversity and Inclusion Practices: Differences in opinion often inspire new ideas, imagination, and the success of an enterprise by making people feel that they belong, there is respect, and the equal-rights are upheld. Unilever needs to create and implement diversity and inclusion programs that are targeted the UK and Germany's cultures to be fostered. The diversity and inclusion programs must be based or customized by these cultures. Examples of these are sensitivity training, employee resource groups, mentorship programs, and those which involve sensitization of leaders to become open and tolerant. The corporate giant, Unilever, should embrace its own rules and abide by them that support a healthy work-life balance, respect religious and cultural differences and allow people to take equal chances to progress, as well as learn more. With the skills, experiences and viewpoints of all the employees of Unilever, the products will have been innovated since diversity is all in all the strategies of this company (Bernstein et al., 2020).
· Establishing Cross-Cultural Communication Channels: Effective communication is essential to enable people from different cultures to undertake cooperative tasks, to circulate information, and to generate social contacts as they build relationships (Marinho et al., 2020). The Unilever must facilitate such things as the formal communication channels to enhance the teams at the UK and Germany to communicate in working rooms in the new management office. Through this process people will be able to break the language barrier hindering them in interacting with their counterparts from different cultures. Employing online interaction gears, communication software, and video call channels to make worldwide connections and team spirit available across borders may form a part of it. In addition to that, the company should set out cross-functional teams' formation including members from both the UK and Germany. This is very important as it strongly encourages collaboration with others’ ideas and expertise (Aririguzoh, 2022).
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Conclusion
Setting up shop in Germany presents some cultural differences that Unilever needs to wrap its head around if it wants to be successful.  People are people, but the way folks interact in the UK versus Deutschland have their quirks.  Rome wasn't built in a day and neither will a smooth transition across the pond come easy.  But the brass at Unilever can foster an open and inclusive environment for all involved if they take the time to understand what makes the Germans German. This is about day-to-day ways of working together and investing in language training shows Unilever gives a hoot about integration.  Workshops exploring cultural norms demonstrate a willingness to see the German perspective.  Such efforts lay the groundwork for positive collaboration.  Employees feel respected heard, and valued for their unique contributions.  People work better when they feel good. In the end, Unilever wants the best team tackling the German market.  That means leveraging different experiences and viewpoints to drive innovation.  If Unilever makes that cultural connection from the get-go, they have a much better chance at being the toast of Deutschland in the long run.
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In German business culture, things are organised, planned out, and perfected all the time. The way Germans do business is very official, which shows that they value order, privacy, and being on time. There is a clear and strict vertical structure, and the people at the top of the company make the decisions. Germans respect those in charge, and employees rarely openly disagree with or criticise their bosses.







The German Culture

In German business culture, things are organised, planned out, and perfected all the time. The way Germans do business is very official, which shows that they value order, privacy, and being on time. There is a clear and strict vertical structure, and the people at the top of the company make the decisions. Germans respect those in charge, and employees rarely openly disagree with or criticise their bosses.

For Germans to do business, they don't need to know someone personally, and their work and home lives are very separate. It is important to follow the rules and adopt a formal tone of voice when communicating in order to make and keep business ties. Later on in the relationship, business lunches will be planned, which will be great chances to get to know each other better.
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Having a presence in more than one country opens up exciting growth and expansion possibilities. Germany is a popular place for companies that want to grow their global reach because it has a strong economy and is in a good spot in Europe. But going into new countries can be hard, and following the rules is important for long-term success (Seberos, 2023).
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Cultural Differences between the UK and Germany

Language is the seat of culture and it is the mechanism for expressing one’s thoughts, feelings, and emotions.

English is the most common language used in businesses in both the UK and Germany. The lofty majority educated in the UK speak English fluently but they are obliged to speak German as the country’s official language (Mills, 2020).

The use of different language could be a hindrance since the management office could have difficulties to communicate with each other.





Cultural Differences between the UK and Germany

Language: Language is the seat of culture and it is the mechanism for expressing one’s thoughts, feelings, and emotions. English is the most common language used in businesses in both the UK and Germany. Thus, people who work together across countries can easy to communicate with one another. By contrast, generally, the lofty majority educated in the UK speak English fluently but they are obliged to speak German as the country’s official language (Mills, 2020). The use of different language could be a hindrance since the management office could have difficulties to communicate with each other. Language obstacles often occur in different environments, as when individuals communicate with each other orally, when they use writing or when they work with their colleagues. UK personnel might mainly require a support and education for their German language abilities so they be able to interact successfully with their German colleagues. Language boundaries, however, require special treatment in this regard, which can include hiring bilingual staff or employing a translation service. This will facilitate better cooperation and information exchange between the criminal justice departments within the UK and Germany (Mills, 2020).
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Cultural Differences between the UK and Germany

The UK and Germany differ strikingly in the racial, social and physical appearance of people, thus influencing on the way they relate to each other and carry out their business activities.

Immigration and multiculturalism of the UK have led to its diverse cultures.

In Germany ethnic Germans dominate the broad majority of the population while in Brittany the population is more diverse, including many ethnic French.

Each country's culture seeks to regulate the way they view other people and how they should interact with each other due to that country's own distinct ethnic composition.





Ethnic Makeup and Social Structures: The UK and Germany differ strikingly in the racial, social and physical appearance of people, thus influencing on the way they relate to each other and carry out their business activities. Immigration and multiculturalism of the UK have led to its diverse cultures. These many years produce rich cultures. In Germany ethnic Germans dominate the broad majority of the population while in Brittany the population is more diverse, including many ethnic French. Each country's culture seeks to regulate the way they view other people and how they should interact with each other due to that country's own distinct ethnic composition. The British people generally do not distinguish hierarchically in social settings or at work; these places for organizations have flat structure and informal communication (Nazroo et al., 2020). While the Germen put more emphasis on the social hierarchy, formalities, and respecting authorities in business, the finns generally tend to start any business relationship with fairness and openness. To seek and enhance teamwork and cooperation amongst the different cultures in the new management building, it’s vital to first understand and manage the cultural differences. Leaders and subordinates must be able to recognize and to cope with the common social order and authorities' hierarchy that is very typical for Germany. It will assist people from various cultures to give each other respect and bring everyone together peacefully. Workers in the manufacturing sector may be at risk of automation and therefore face job stability (Dana et al., 2020).
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The religion that comes as a basis for the cultures of the UK and Germany involves issuing values, traditions, and social norms.

Both countries are still predominantly made up of Christian believers, but the instutional structures and cultural practices of the churches in the two countries have changed considerably over the years to reflect more diversity and secularization (Sugiarti et al., 2021).

There is religious pluralism taking place in UK were different faith groups live in peace together with the nonreligets bodies.





Religious Values: The religion that comes as a basis for the cultures of the UK and Germany involves issuing values, traditions, and social norms. Both countries are still predominantly made up of Christian believers, but the instutional structures and cultural practices of the churches in the two countries have changed considerably over the years to reflect more diversity and secularization (Sugiarti et al., 2021). Clearly there is religious pluralism taking place in UK were different faith groups live in peace together with the nonreligets bodies. In contrast, the UK has more people who do not comply to any religion, including Christians like Catholics and Protestants. Also some of the non-religious are increasing in number (Dana, 2021). In both countries, religious holidays carry a great deal of significance to the culture and able to baffle things like business , public holidays and flexible social norms. In the new managerial office, the need is felt for every personnel to be conscious and respectful of the cultural and religious traditions of their fellow workers. Successful businesses should provide reasonable accommodation for observing religious duties, organize discussion on cultural connections, and create atmosphere of respect for cultural differences and tolerance to respect every working person (Astrachan et al., 2020).
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Cultural norms, societal values, and historical heritages are the magnets that lead the people's attitudes and behaviours in the workplace, which consequently govern the organization's behaviors and management styles.

In the corporate culture of Germany, fulfilling tasks on time, doing things accurately and respecting the regulations are highly appreciated.

This has a layer of subtext that emphasizes on the importance of effectiveness, reliability and professionalism.





Business and Work-Related Attitudes: Cultural norms, societal values, and historical heritages are the magnets that lead the people's attitudes and behaviours in the workplace, which consequently govern the organization's behaviors and management styles. In the corporate culture of Germany, fulfilling tasks on time, doing things accurately and respecting the regulations are highly appreciated. This has a layer of subtext that emphasizes on the importance of effectiveness, reliability and professionalism. Germans are accustomed to doing their work within technical requirements and with proper consideration of each detail. They have a daily desire for quality and precision - in everything they do (Mascarenhas et al., 2020). Therefore, the workplace environment in Germany has more hierarchical and formal frameworks when it comes to the decision-making process and setting the structure, with a feature to clary the positions, responsibilities, and accountabilities. The UK originates in the different method of working where they are able to be flexible and adaptable. They work with the creativity, innovation, and the entrepreneurial spirit in inequality with success. British companies tend to follow the trend for informal dress code, free expression, and implementing daring ideas that add vivacity and high level of teamwork to the culture of their firms. Without identification and overcoming of various cultural differences such as in the behavior and the way people work, a new management office would hardly manage to make the work of those people more efficient. The leaders are to employ managements styles that consider as well as meld portions of both of the British and the German work cultures. This would in turn contribute to the development of a free environment and the emergence of the attitude that the principle of the diversity of ways of thinking and doing is fundamental (Moore and Krause, 2021).
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Hofstede cultural Dimensions: UK and Germany

Hofstede's idea of cultural dimensions gives us a way to look at cultural dimensions on a global scale. It is a useful business tool that gives companies that want to do business abroad useful information. Based on the idea, the following is an analysis of cultural differences between the UK and Germany:

Power Distance (PDI):

UK: The UK has a PDI score of 35, which means that people there are somewhat okay with unequal power sharing.

Germany: Germany's PDI score of 35 is also in the middle range.

Individualism vs. Collectivism (IDV):

UK: People in the UK are more independent and value their own freedom and independence.

Germany: Germany leans towards individualism as well, but they have a stronger sense of society and duty to others.

Masculinity vs. Femininity (MAS):

UK: People in the UK value effort, competition, and success, which is typical of a masculine culture.

Germany: Germany is also very masculine and puts a lot of value on achievement and ambition.

Uncertainty Avoidance (UAI):

UK: The UK doesn't avoid uncertainty very much; instead, people there welcome change and danger.

Germany: Germany also has a low UAI because it is open to new ideas and can change quickly.

Long-Term Orientation (LTO):

UK: People in the UK tend to think about the present and instant results, rather than the long term.

Germany: Germany does better on LTO, which stresses planning ahead and sticking with things.

Indulgence vs. Restraint (IND):

UK: The UK tends to relax, and people there value fun and free time.

Germany: Germany is also indulgent, putting a lot of value on happiness and satisfaction.
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Challenges and Recommendations

Language and Communication: Intercultural work and team-building require having a strong urge to communicate with others. For the example, language barriers could lead to the situation a person in the new leadership position has a problem maintaining relationships with the other or sharing the knowledge, information and feedback with the others. Companies like Unilever could now overcome this problem by setting up language learning programs for the staff in the UK office. The instructions for ante this program their language skills from one extend will proved be to them so they can interact very well with their German colleagues. Applying bilingual way of communication in form of translating materials and having multilingual meetings can provide people from different cultures with a channel they could use to communicate and eventually understand each other levels of better. Apart from this, digital equipment, such as translation tools and video conferencing platforms, facilitates a meeting of the minds between employees of far places, in the real time (Mills, 2020).

Cultural Awareness and Sensitivity: Although conflicts, misunderstandings, and miscommunication are usually an issue for people coming from different cultural backgrounds, I am convinced that I can handle these challenges and find the ways for us to work together in a productive team. Unilever can train its employees to communicate with different cultures in the UK or Germany by designing intercultural communication workshops and courses on cultural competency for all its staff in the UK and Germany. By doing this, the people will be grown educationally knowledge and sensitive. These training programs can develop people's sense of cultural differences, promoting empathy and understanding among people, and also giving jobs to workers the keys and knowledge one, needs to interact with people from other cultures in a fair way. Educating the workplace culture of tolerance, respect, and sensitivity toward diversity can also make workplaces a place people would want to work as they feel their worth, recognition, and freedom to be themselves at work (Nazroo et al., 2020).

Adaptation of Management Style: Different cultures may have different leadership and styles because they have they way to he hasn't taking decisions, communication, and set up of the organization. Informing UK managers that they have to adapt their customs by either grasping what German business culture is all about or by having a knowledge of German management style and norms is what Unilever has to do as an organization. This could entail speaking more colleague-like and in a formal and structured manner, so everybody knows their duty, and demonstrate good manners to those who are the top of ear-marks. Nevertheless, you must always be careful not to treat diversity as a sacred cow or to keep your leadership style too calm which will make it hard for you to create a connection with others. Leaders must strive to create a workplace where all the team members work together, feel at home, and are empowered so that there is no a room for prejudices and fresh ideas are nurtured (Lesnikowski et al., 2021).
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Integration of Diversity and Inclusion Practices: Differences in opinion often inspire new ideas, imagination, and the success of an enterprise by making people feel that they belong, there is respect, and the equal-rights are upheld. Unilever needs to create and implement diversity and inclusion programs that are targeted the UK and Germany's cultures to be fostered.The diversity and inclusion programs must be based or customized by the these cultures. Examples of these are sensitivity training, employee resource groups, mentorship programs, and those which involve sensitization of leaders to become open and tolerant. The corporate giant, Unilever, should embrace its own rules and abide by them that support a healthy work-life balance, respect religious and cultural differences and allow people to take equal chances to progress, as well as learn more. With the skills, experiences and viewpoints of all the employees of Unilever, the products will have been innovated since diversity is all in all the strategies of this company (Bernstein et al., 2020).

Establishing Cross-Cultural Communication Channels: Effective communication is essential to enable people from different cultures to undertake cooperative tasks, to circulate information, and to generate social contacts as they build relationships (Marinho et al., 2020). The Unilever must facilitate such things as the formal communication channels to enhance the teams at the UK and Germany to communicate in working rooms in the new management office. Through this process people will be able to break the language barrier hindering them in interacting with their counterparts from different cultures. Employing online interaction gears, communication software, and video call channels to make worldwide connections and team spirit available across borders may form a part of it. In addition to that, the company should set out cross-functional teams' formation including members from both the UK and Germany. This is very important as it strongly encourages collaboration with others’ ideas and expertise (Aririguzoh, 2022).
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Introduction

While Unilever, led by a British multinational into Germany, is considering setting up a management office, it is also necessary to disclose and overcome cultural differences. As a possible part of the analysis for the difference of British-German culture, suggested above five ways are needed to prototype a successful project for Unilever's new office in Germany.
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The German Culture

In German business culture, things

are organised, planned out, and

perfected all the time. The way

Germans do business is very

official, which shows that they value

order, privacy, and being on time.

There is a clear and strict vertical

structure, and the people at the top

of the company make the decisions.

Germans respect those in charge,

and employees rarely openly

disagree with or criticise their

bosses.


