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[bookmark: _Toc69666441]Executive summary
Project management is especially important for business organisation and one of the companies which take works by considering each of the tasks as a project is McDonald’s. It is one of the top fast-food selling companies in the whole world. It is also one of the richest and successful business franchises in the whole world. McDonald started their journey in the year 1940 in America. Their main headquarter is situated in Chicago, USA. McDonald’s operate within the restaurant industry in the fast-food sector. Every year McDonald’s generate more than 40 million dollars approximately in their system-wide sales. More than 30,000 food serving stores are operated by McDonald’s in more than 100 countries on 6 continents. Without including the franchises, they have, currently, more than 210,000 employees are working at their stores. Recently they are trying to cope up with the impact of the Covid-19 pandemic. So, the project is intended for assessing the impact of covid-19 on the business performance of McDonald’s, thus, the organisation may avoid the negative impact of the COVID-19. To conduct this project various project tools and techniques are used and various activities addressed. First, the project scope has been managed, then, the plan has been implemented, and then the communication method has been analysed, furthermore, the risks and change management then addressed and finally reflective practice has been discussion here thus the project becomes a successful project.
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[bookmark: _Toc69666442]Introduction
Project management refers to the process of utilizing various techniques, skills, knowledge to meet and reach the project goal and requirement. Project management is a very important task. Most of the organization utilizes project management to execute their sensitive missions and vision. Project management also brings various benefits which such as project management helps to deliver various services and accomplishment more effectively. It helps the organization to manage their tasks within the deadline. Project management also helps to strategically manage activates and tasks that are extremely sensitive. Through project management, an organization can easily minimize the risks and costs and other problems and find a solution to these areas. This project is to initiate to assess the impact of Covid-19 on the business performance of McDonald’s and for that, the project has been taken through some steps such as first project scope has been managed, then, the plan has been implemented, and then communication method has been analyzed, furthermore, the risks and change management then addressed and finally reflective practice has been discussed here. Project management is very important for business organisation and one of the companies which take works by considering each of the tasks as a project is McDonald’s. This organisation is a multinational corporation working in the UK and many other countries and provides customers with fast food and refreshment related services. The organisation started its journey in 1940 and situated in Chicago, USA. McDonald’s operate within the restaurant industry in the fast-food sector (Mcdonalds.com, 2011). Every year McDonald’s generate more than 40 million dollars approximately in their system-wide sales. Recently the organisation has chosen to conduct a sensitive project where they will be assessing the impact of Covid-19 on the business performance of McDonald’s platform due to the forceful imposition of lockdown across the UK by the government for COVID-19. So, the project is intended to evaluate the impact of Covid-19 on the business performance of McDonald’s, as a result, they can continue to give their services to the full extent, thus, the organisation may survive the negative impact of the COVID-19. To conduct this project various project tools and techniques will be adopted and used which are very significant for the success of this project. Such as Work Breakdown Structure, Gantt chart, CPM, Kanban etc. techniques and tools (Dionne and Monte, 2018). Work breakdown structure is a tool where a project is divided into different tasks to maintain order and priority of the tasks which helps to manage the project easily. Gantt chart is a technique that demonstrates each of the project tasks with relative periods for them to complete, it helps to visualise the project and complete it (Snyder, 2018). CPM is a technique to schedule project tasks effectively. Kanban is a tool that helps to manage project tasks by enabling workflow management swiftly. So, these are the project management tools and techniques that will underpin this project report. To engage with this project some specific aspects has been working as motivating factors which are to complete the academic course and to gain the experience of conducting project management and to develop the skills of managing the project managing tools in critical situations. The main beneficiaries are the internal stakeholders of McDonald’s. If this project is not accomplished, then the company may face a lot of difficulties to put its strategy together and solve the situation. 

[bookmark: _Toc69666443]Project Approaches & Tools and Reasons for using them
There are a lot of project approaches and tools that are used by the project manager to conduct the project successfully.  These project approaches and tools are very useful mechanisms that can foster and facilitate the pace of the project (Cooke and Tate, 2011). As a project manager, some of the project approaches and tools are selected for this project which are Work Breakdown Structure, Gantt chart, CPM, Kanban etc. because of their strengths and greater advantages for this project. The rationale behind choosing these project approaches and tools is stated below.
[bookmark: _Toc69666444]Project Approaches
There are many project managements approaches which can help to manage the project effectively and efficiently. Here some of the chosen project approaches are stated below.
[bookmark: _Toc69666445]CCPM
This project management approach is very simple and it only address one project activities at a time which is very bad for managing other simultaneous activities of the project thus this methodology is not appropriate for this project (Heerkens, 2014).
[bookmark: _Toc69666446]CPM - Critical Path Method
This project management approach is also similar to CCPM but it is most likely associated with planning but it also help with other activities of the project. The critical path method refers to the tool through which a project manager can easily analyse the activities based on the networking approach. In this approach, the activities of the tasks are scheduled in a sequential way which reflects the critical or most important activities in an orderly manner (Project Management Institute, 2017). One of the major strengths of this tool is that it helps to demonstrate which activities are parallel and equivalent to each other thus the project manager can easily simultaneously run all these tasks. Furthermore, it helps the project manager to determine all the critical factors of the project. Moreover, it also provides the practical scenario for a more disciplined way of managing the activities of the project. Thus, it would be cleared that this approach fits perfectly for this project tasks.
[bookmark: _Toc69666447]Lean Management Approach
This project management approach is very famous for its various benefits. Such as it uses the pull method to execute the tasks while minimising the waste of the resources at the minimum level. It also enables the way of avoiding the unnecessary activities that may only hamper the project activities (Gray and Larson, 2021). But as this project is not about the production rather into finding out thus it does not fit this research project to be chosen according.  
[bookmark: _Toc69666448]Waterfall Approach
Waterfall approach is simple but it is very rigid in nature, it’s hard to work in a more dynamic environment using this approach of project management (Wren, 2017). Waterfall approach refers to the process of managing the tasks in a way where previous tasks is the cause of the next tasks. This creates barriers for project like this. Thus, it is not suitable for this project.
[bookmark: _Toc69666449]Scrum Approach
Scrum is an approach where a project’s deliverables are managed effectively and efficiently to produce the best outcomes (Robison, 2018). But it requires project which is creative in nature for example like IT, Software or innovation etc. Now as this research does not incorporate these features thus it is not a suitable approach to use.
[bookmark: _Toc69666450]Prince2 Approach
This is another widely used project approach. This refers to the process of dividing the project activities into manageable portions (Levy, 2012). It is mainly suitable for large project or schemes. As this project is medium sized and it is not that much complex to do thus this approach is also not suitable at all.
[bookmark: _Toc69666451]Agile Approach
This approach is the process through which a project would be done its work very swiftly. Mainly it is applied to software development industry projects (Meredith, Shafer and Mantel, 2019). It follows some certain principles which is very effective, but this is only required for the work of large and complex project where activities get slow and sloppy gradually thus this project management approach helps to bring the agility to the project management system. But it is not suitable for this project.

[bookmark: _Toc69666452]Project Tools & Techniques 
[bookmark: _Toc69666453]Work Breakdown Structure
Work breakdown structure is a very important project management tool and technique to effectively handle the project activities. A good project manager who is effective and efficient always uses to break down all the large and complex activities of the project (Heldman, 2011). This act of breaking down all the activities into small parts such as deliverables, missions, and objectives of the project is mainly referred to as work breakdown structure. This tool is widely used for different types of projects such as constructive, business, research and even for IT-related activities. This tool helps to comprehend what is required for the project team to accomplish the project objectives and goals or aims. In the work breakdown structure, a project manager mainly divides all the activities into small logical mannered pieces which also shows which activities is worth what percentage of the total project activities. Some of the strengths of breakdown structure than other tools are stated here (Heerkens, 2014). First of all, work breakdown structure is a very easy task to do, it does not require any sort of specific skills to create this. Again, this increases productivity. WBS also ensures the clarity and details of each of the steps. Furthermore, it provides a ground to impose accountability, monitoring and transparency. Some of the weaknesses of this tool are such as it is very frustrating to move step by step, WBS does not incorporate or address all the necessary problems and risks of the project. Moreover, work breakdown structure is an estimation but in reality, tasks weight does not always stand at 100% or tasks do not go according to the plan of WBS (Lock, 2013). Even though it has some cons, but the pros are much more vital for this business project thus that’s why WBS is chosen over other similar task-related tools.
[bookmark: _Toc69666454]Gantt chart
A project would not be complete without the usage of this tool. Gantt chart is a very important tool that helps to track the important activities in terms of chronological context (Project Management Institute, 2014). So, the Gantt chart refers to the process of visualising the period of each of the tasks showing their start and end date with different types of colour to indicate each of the importance or significance of the task. Gantt chart has various strengths (Levy, 2012). For example, the Gantt chart is very easy to comprehend, ensures the clarity of the periods of each of the tasks, and helps to establish time management, efficiency, and coordination among all the tasks and project management team. But it has some weaknesses too such as it’s a tedious job, it’s not good for detailed project activities, the timeline does not show how much work needs to be done etc. But before this tool and technique, some of the older tools were used such as to-do list, post a work list etc. which are not that effective and efficient like Gantt Chart thus for this business project Gantt Chart is chosen to be utilised by the project team.
[bookmark: _Toc69666455]Kanban
Kanban is a tool that helps to visually demonstrate the project management related workflows (Gray and Larson, 2021). This sounds similar to a work break down structure but in reality, it is a different tool and technique. Every project faces a common problem that is messing with the workflows. Everything is precisely managed and divided into small pieces but when things started to implement it has been noticed that all the works get stuck this creates a massive loop between the deadline of the tasks and their completion. Here Kanban helps significantly to manage these workflows. In Kanban, all the tasks are divided into three separate vertical alignments within which tasks are divided such as To-Do, Doing, Done. The strengths of this tool are that it is very helpful for a small project like this (Meredith, Shafer and Mantel, 2019). It helps to understand the distribution of the resources very easy to pace up the work, again, Kanban also prevents over productivity or less productivity thus the workflow remains at the most optimal point which is very important for project management. But again, like all other tools, it has some weakness too such as any flaw in the Kanban can force to shut down the whole project especially for the large projects. Kanban needs to be monitored carefully all time or periodically. Sometimes Kanban does not match up with other working tools which are also its weaknesses (Wren, 2017). But as this project is very precise and small in nature so this tool is being used to manage the project carefully.
[bookmark: _Toc69666456]Stakeholder Analysis & Communication – Map and Matrix
Here for this project, stakeholder analysing and communicating tool has been applied. This tool and technique is called stakeholder matrix and communication tool (Robison, 2018). This tool helps to identify who are the power and influencing stakeholders and who holds the most interest into the organisation’s activities. It helps to plan and management and communicate effectively and efficiently and that’s why this tool is used and fit for this project.
These are the tools that are used to conduct the project and manage it carefully and effectively to accomplish the targets and aims.

[bookmark: _Toc69666457]Project Implementation
[bookmark: _Toc69666458]Project Title
This project’s title is, assessing the impact of covid-19 on the business performance of McDonald’s.
[bookmark: _Toc69666459]Project Scope
This project’s activities are solely centered toward assessing the impact of Covid-19 on the business performance of McDonald's. For that, first, four different areas will be taken under this project’s scope which are sales, customers, financial, and market. Sales areas will show how the business has managed its sales compared to previous periods (Project Management Institute, 2017). Customer areas will show how the customer is now behaving and McDonald’s has abled to manage this area. The financial area will show how McDonald’s has done with their financial areas in the Covid-19 and finally, Market areas will show how Covid-19 has impacted their market activities. Thus, full business performance will be assessed for McDonald’s. But here, the internal impact would not be assessed and will be out of the scope. 
[bookmark: _Toc69666460]Gantt chart
Gantt chart refers to tools that demonstrate the tasks visually based on their priority and deadlines (Heldman, 2011).
	Activities
	Weeks
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	Collecting Budgets and Hiring Man and Machine Power
	
	
	
	
	
	
	
	
	
	

	Accessing and Collecting Data
	
	
	
	
	
	
	
	
	
	

	Analyzing Data 
	
	
	
	
	
	
	
	
	
	

	Comparing with Previous Periods and Inferring it
	
	
	
	
	
	
	
	
	
	

	Communicating the Outcome
	
	
	
	
	
	
	
	
	
	


Graph 1: Project's Gantt Chart (Heldman, 2011)

[bookmark: _Toc69666461]CPM 
CMP chart is the process of coordinating the tasks to organize them and schedule them, here in this project while considering the Covid-19 issue CPM chart is demonstrated below.
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Graph 2: CPM  Chart (Lock, 2013)
[bookmark: _Toc69666462]Implementation Plan
Implementation of a plan refers to the process of developing and executing the plan (Project Management Institute, 2013). It is the most important part of the project. Here the implementation of the plan for this project is stated below.
[bookmark: _Toc69666463]Goals and Prioritized areas
For this project, short term and long-term goals are established and also the areas where this project would give extra effort are presented below.
	Prioritized Areas 
	1. The first prioritized area is to Select KPIs to effectively measure the impact of Covid-19 on McDonald’s business performance (Project Management Institute, 2014).
2. The second prioritized area is accessing and collecting the data effectively.
3. The third prioritized area is to analyze the collected data correctly.
4. The fourth and final prioritized area is to compare these data and infer from them. 

	Goals
	Long Term Indicators
	· To assess the impact of Covid-19 on the business performance of McDonald’s (Project Management Institute, 2014).

	
	Short Term Indicators
	· By the first week, the aims of the project and the required initiatives are taken.
· By the second week, different KPIs in the area of sales, finance, customers and markets are established.
· By the end of week 6 required data has been collected (Project Management Institute, 2017).
· By the end of week 9 data are analyzed, compared.
· Finally, by the end of week 10 outcome of the project is produced and communicated with appropriate audiences.



[bookmark: _Toc69666464]Action Plan
Action plan refers to the strategy through which the main activities will be implemented of a project (Project Management Institute, 2017). Keeping in mind various issues and the Covid-19 situation the following action plan is stated below. 
	ACTION PLAN

	Actions
	Targeted Date 
	Resources
	Affiliated Parties
	Estimated Outcome 

	To formulate project aims and necessary initiatives
	1/3/21 
to 
7/3/21
	Meeting with members and executives of the Project, Time 
	Head Manager of McDonald's
	Effective aim and necessary initiatives will be taken in the quickest time.

	KPIs selection for measurement of the impact of Covid
	8/3/21 
to
14/3/21
	Creativity
	Project manager, sales, finance, R&D, customer relation department heads
	Small but effective metrics will be chosen through which easily the impact can be assessed.

	Collecting Budgets and Hiring Man and Machine Power
	15/3/21 to
29/3/21
	Money, manpower and equipment.

	Financial manager, CEO, HR manager, Analyst manager and project manager.
	The high volume of money can be gained for the budget, equipment, project costs and skilled manpower will be hired effectively.

	Accessing and Collecting Data
	30/3/21 to
12/4/21
	Numerical organised data 

	Project manager, Assigned subordinates, R&D manager and Data manager.
	Effective and correct data will be collected quickly.

	Analyzing Data
	13/4/21 to
26/4/21
	Analysing applications, Analysing Skills
	IT managers, Analysts,
Project manager
	Analysts will be able to analyse the data and produce some outcome.

	Comparing with Previous Periods and Inferring it
	27/4/21 to
4/5/21
	Cognitive Skills
	Analysts, IT manager, project manager and R&D manager.
	Comparing the analysed result with the previous state of the Covid-19 scenario and infer the comparison and a positive result would come.

	Communicating the Outcome
	5/5/21 to
11/5/21
	Presentation Skills
	Project manager, Board of directors, CEO, Strategic, Sales and Financial manager
	The board of directors will be pleased with the result and the project would be completed effectively.



[bookmark: _Toc69666465]Project communication method
Project communication is very important as through the communication process all the results, issues and process related discussions are communicated with stakeholders, leadership, managers, team members and executives (Cooke and Tate, 2011). Here these 5 methods will be communicated with the project which are emails, instant messages, meetings, voice calls etc. Here, considering the Covid-19 situation the project communication method is analyzed below.
[bookmark: _Toc69666466]Stakeholder communication
Stakeholder communication is the process of communicating with the related stakeholders of the project (Heerkens, 2014). Here the stakeholder communication is stated below.
	Audience
(WHO)
	Message
(WHAT)
	Medium
(HOW)
	Schedule
(WHEN)
	In charge

	CEO, Executives and Board of Directors
	The total outcome of the project result
	One meeting and Presentation through Zoom
	1 week after the final outcome
	Project Manager and Project Management Team.

	Head of Sales Department
	The outcome of Sale Metrics
	Formal Report/ Notice via Email
	1 week after analysis and comparison of data
	Assistant project manager and analyst team.

	Head of R&D department
	The outcome of the market metric
	Formal Report/ Notice via Email
	1 week after analysis and comparison of data
	Assistant project manager and analyst team.

	Head of Finance Department
	The outcome of Finance Metrics
	Formal Report/ Notice via Email
	1 week after analysis and comparison of data
	Assistant project manager and analyst team.

	Head of Customer Relation Department
	The outcome of Customer Metrics
	Formal Report/ Notice via Email
	1 week after analysis and comparison of data
	Assistant project manager and analyst team.

	Project Implementation Team
	Instructions and Decisions 
	Intranet, Email, and Online meeting tools
	Before, during and after the project.
	Project manager and Assistance project manager


[bookmark: _Toc69666467]Risk management
Every project has some risks and these risks need to be minimised as much as possible (Meredith, Shafer and Mantel, 2019). While doing this project some of the risks which are related to McDonald’s are stated below. 
	Risk
	Explanation
	Grade
	Minimisation Strategy

	Costs
	McDonald’s may face high-level costs as this project is very sensitive and it may require more monetary resources to complete it. Thus it is possible that McDonald's’ may face these kinds of issues (Anderson, 2018).
	High.
	To reduce the costs related risks, first of all, McDonald’s need to effectively address all the high-cost areas. Then there with strict control needs to imply a plan that would minimise these risks. 

	Quality
	This project requires a lot of critical analysis and a huge amount of data will be gathered and managed which would easily create chaos.  Not only that but also analysts who are responsible for analysing the data may influence an unbiased result. Thus the quality of the project would be compromised. 
	Medium.
	To minimise this risk, first of all, the whole project would be under a strict monitoring system and also under highly strict rules. All the data, information and outcome would be passed through the assistant project manager (Kogon, 2015).

	Time
	As this project is conducting within the COVID-19 period so some time due to various reasons can hamper the deadline of the project. This would increase the time of the project and make it lengthier (Meredith, Shafer and Mantel, 2019). 
	Low.
	To minimise these risks, all the activities would be done through the online system. Various paid and effective online tools will be used so that every affiliated party with this project can do their work from home without being affected by the virus.



[bookmark: _Toc69666468]Kanban
Kanban is utilised here to visually demonstrate the project management related workflows of this project.
	To Do
	Doing
	Done

	· Comparing with Previous Periods and Inferring it
· Communicating the Outcome
	· Analyzing Data
	· To formulate project aims and necessary initiatives
· KPIs selection for measurement of the impact of Covid
· Collecting Budgets and Hiring Man and Machine Power
· Accessing and Collecting Data



[bookmark: _Toc69666469]Self-Assessment
As the project has been conducted here now a full self-assessment discussion is presented showing the SWOT analysis, reflective analysis and development plan.
[bookmark: _Toc69666470]SWOT Analysis
SWOT analysis refers to the process of identifying the strengths, weaknesses, opportunities and threats related to any specific subject or factor. The SWOT analysis of mine is demonstrated below.
	Strength
· Experienced in handling a big project
· Strong Leadership
· Critical Decision taking capability (Bulman and Schutz, 2013).
	Weakness
· Less skill with balancing dual life – as a corporate executive and project manager.
· Weak skill to handle risky projects.

	Opportunities
· Opportunity to help McDonald’s with skills
· Building career moving technical skills.
· Opportunity to polish 

	Threats
· Hard to keep the commitment
· Heavy pressure
· Failure can destroy my reputation as a professional (Taylor, 2010).




[bookmark: _Toc69666471]Relevant Reflective Analysis
Reflective analysis refers to the process of scrutinizing one’s personal experience and understanding it and learning from it to develop and do better in the future in terms of a similar event. Using Gibb’s reflective model, below reflective analysis stated below.
	Description 
	This project started to assess the impact of COVID-19 on the business performance of McDonald’s. For that, the initiatives are taken while doing and various metrics related data are collected and analysed. Then the outcome is shared with other audiences (Johns and Freshwater, 2005). To complete these actions various project management tools are selected and used based on the relevancy with Covid-19 scenario. 

	Feelings 
	As I have the experience, I didn’t feel that nervous are rather confident while managing the whole process but in the middle of the project, I was nervous that this project may not complete within the deadline. This nervousness stayed within me for the first phase. After the planning stage and designing the activities I started to feel better and confident gradually.

	Evaluation
	From this project, the best things are that I have learned how to manage works with pressure. One of the positive experience I have gained is the collaborative effort from all others. There is no negative experience that I have experienced except for the odds imposed due to the Covid-19 issues. Another thing that I think, I learnt and practised effectively is my leadership skills. I lead a whole project team successfully and I learnt how to manage under pressure. 

	Analysis 
	To analyse the whole project, I can say that communication is the most vital element that a manager needs to focus on and effective time management. With these two easily, any big project like this can be completed (Johns and Freshwater, 2005). 

	Conclusion 
	So, to conclude the whole journey of this project, I can say that I have enjoyed working with this project and also I have learnt many things from this project such as critical analysing, leadership skills, management-related skills etc.

	Action Plan 
	Based on the experience, I have gathered, in future for any big project like this, first of all, I would create a good and effective plan and based on that the whole things will be completed rather the planning at every step. 



[bookmark: _Toc69666472]Personal development plan
	Objectives
	Nature
	Time
	Targets
	How
	Outcomes

	My short-term objective is to develop managerial skills more effectively
	Short Term
	3 months
	· Team Working Skills
· Problem Solving
· Negotiating
	To accomplish my short term objectives, first of all, I would join the training program of my organisation and secondly for precise and customized subjects which I wish to learn I would join private management skills related organisations. These organisations would provide me with the various activities and training sessions for continuous 3 months which will surely help me to develop the targets that I desired to accomplish.
	The outcomes of this development action are that I would now able to easily collaborate with any hostile team, I would be able to solve problems effectively and find the solution within it and finally, I would be able to convince people in a logical and fact-based manner which will surely help me to do well in terms of my management related activities in future.

	My medium-term objective is to develop further major managerial skills by associating with different organisations and agencies where cross-department functions and creative activities related to the business are practice (Jasper, 2013).
	Medium Term
	6 Months
	· Cognitive Flexibility
· Human Resource Management
· Decision Making
	As my short term skills would be accomplished. Now, for the medium-term development actions, I would now associate myself with the agencies that only trains and provides services regarding the specific targets that I have chosen which are HRM, Cognitive Flexibility, and Decision making. For that, I would admit myself to international organisations such as University course, agencies and so on.
	Accomplishing these targets I would be able to utilize my own creativity at different tasks, I would be able to manage the employees at a global scale which will help me to gain my promotion quickly, and finally, the problem that I face is the hesitation of imposing hard decision on familiar employees will be solved gradually (Taylor, 2010).

	Finally, my long-term objective is to become a CEO in any MNC organisation to create my own change model and method of project management legacy.
	Long Term
	3 to 5 years
	· Critical Thinking Capability
· Emotional Intelligence
· Leadership
	These skills cannot be achieved within short or long term practices (Hargreaves and Page, 2013). Thus, for these skills, I would join various real-life tasks to enrich my experience in the subject which are related to my targets such as taking the challenge of completing projects, full-filling foreign tasks and so on. These will help me to gain leadership, emotional intelligence and critical thinking experience for a long time. 
	If I can accomplish these targets, I would be able to promote myself for the chair of CEO where I would grandly accomplish my dream in MNCs.




[bookmark: _Toc69666473]Conclusion
This project has become successful to address what it was intended to do. As the whole world is suffering from COVID-19 issues it is incredibly wise of McDonald’s to initiate this project to assess the impact of this pandemic on their commercial performance. The result of this project would help the organisation stage their strategic decision effectively so that they can effectively handle the future impact of the COVID-19 on their global business performance. For that, this project has taken effective initiates and executed effectively which can be seen throughout the project and from its results. Every organisation should do this and assess its business performance for sustainable competition.
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