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Essay one:
How effectively has the police service adapted to accommodate diversity within the UK? Consider the police force itself and/or the way police engage with diverse communities.
Your answer must be based on academic research.
Word limit: 1000 words.
……………………………………………………………………………………………………………………………………
The below piece of writing will discuss different approaches that police forces have implemented to enhance diversity throughout the constabulary. It will discuss campaigns from Nottinghamshire Police, fairer recruitment processes based on a person’s merit not their Gender or Racial background. There is also mentioned about LGBTQ+ societies and how the police have engaged with them to support more recruitment and also increase the communities confidence in policing.  This piece of writing also talks about gender equality and the results of the HeForShe initiatives increasing a female presence within policing. 
Numerous strategies have been used to increase diversity in police units. For example, no force in England and Wales has been acknowledged for hiring a greater percentage of officers from ethnic minority backgrounds than Nottinghamshire Police. A campaign of interaction with local public sector groups and diverse community sectors, including different faiths and nationalities, led to this accomplishment. An example of this was engaging with the Muslim community and encouraging positive relationships with the police, led to a 3% boost in Muslim applications over the course of 2020(GOV UK, 2021).
Forces across the UK have also implemented fairer recruitment processes, hiring people off merit, the selection process is also based off an applicant’s skill, life experience and skills observed throughout the recruitment process. Forces have also taken positive action due to the lack of diverse applicants to the role as a police officer, there are a range of initiatives which encourage people from multiple backgrounds to apply, forces are now more supportive of all religions and make exceptions to allow different faiths to practice their religion alongside working for the police. (POLICE UK, 2025)
Another example of how police forces are diversifying is by encouraging LGBTQ+ people to apply for roles within the police and engaging with these communities to increase confidence LGBTQ+ people have in the police. In Hertfordshire Police they now have a LGBTQ+ Liaison officer, whose role it is to encourage the LGBTQ+ community to inform, counsel, and support crime victims and witnesses, as well as to report instances of homophobia to law enforcement. Interact with the LGBTQ+ community in a constructive way and cultivate positive working ties with pertinent partners and important LGBTQ+ community organizations. Help and counsel other law enforcement personnel who are handling homophobic situations. Encourage understanding and awareness of the concerns of the LGBTQ+ community among coworkers. (Hertfordshire Constabulary, 2025). “It was stated that Hertfordshire Constabulary had the third-highest percentage of officers identifying as gay or lesbian, at 5.8%, among 26 forces with relevant information. The highest percentage was in Sussex at 7.2%, followed by Humberside at 6.2%.” (Hooper, 2022)
Another element of diversity within policing is the disproportionate male to female ratio of officers. As of 2024 the total percentage of female officers across England and Wales was 35.4% which has risen from 23.3% in 2007. An example of a force with the highest female officer rate is Cumbria Police with 43%. (Police Workforce 2024, 2024)
An example of why such figures is now increasing is gender equality initiatives such as the He For She movement. UK Policing has been a reliable and consistent partner of UN Women and HeForShe since 2017. Their leadership, calculated moves, and adherence to responsibility have all demonstrated their commitment to furthering gender equality. UK Policing reaffirmed their commitment to the HeForShe Alliance in 2021, concentrating on three main goals: reducing middle management's gender disparity, combating sexism and misogyny in police culture, and openly sharing their progress. This progress has been largely driven by the work and commitment of HeForShe Allies throughout UK Policing. A clear framework for interacting with male allies and creating an inclusive culture where everyone contributes to the attainment of gender parity has been made available by the HeForShe Male Allyship Toolkit, which was developed by UK Policing in partnership with HeForShe Alliance members. (UN WOMEN, 2017)
Even with the HeForShe initiatives there are findings that still show 89% police forces across the UK as of 2021 have a higher number of males in senior management roles which has increased from 76% in the previous year. This shows that there is still the need for this initiative and that this is definitely a successful measure. The 76% shows that there is a need for this Programme and that continuation is required. (HeForShe, 2021) 
 In Greater Manchester Police, Chief Inspector Tony Alogoba is leading initiatives recruiting for diversity. He works to level the playing field and entice certain ethnic and cultural groups as well as females to apply to join us who might not otherwise think about a career in law enforcement. Given that just over 30% of police are female and 7% of all officers identify as BAME, our main goal is to increase the presence of BAME and female officers in law enforcement. (Alogba, 2020) This measure is another successful way of creating diversity in the workforce, allowing underrepresented groups to have a role model and someone to lead the way. This method is inspiring more officers of these groups mentioned to join the role and go for promotion. 
Section 158 of the Equality Act 2010 has been used with caution by Greater Manchester Police (GMP), who have been audacious in their employment of affirmative action laws. They have been able to encourage female and BAME candidates to provide their best efforts by holding a number of recruiting support events. They employ what they refer to as "targeted community recruitment activities" to publicize our openings rather than posting job openings in general. Greater Manchester Police are widely considered to be among the national leaders in this field, and they currently hire 20% BAME employees, which is more than the BAME percentage of  local communities (based on the 2011 census). In the last three years, they have increased the number of BAME female officers and recruited 346 BAME officers out of a total of 1,700 officers. The percentage of female officers in GMP's most recent intakes is the highest it has ever been. Most recently, women made up about half of our 54 recruits making it a highly effective initiative. (Alogba, 2020)
In conclusion campaigns such as those engaging with local diverse communities in Nottinghamshire have been able to boost the percentage of Muslims applying for roles within the force by 3%. Furthermore, in the LGBTQ+ communities of Hertfordshire police have seen them become the highest number of LGBTQ+ officers due to their implementation of a specialised liaison officer to communicate effectively with this group. Additionally, the success of the HeForShe programme has been a success with 35.4% total female officers in 2024 up from 23.3% in 2007. Finally, the introduction of recruiting for diversity campaign in Greater Manchester Police has increased officers from an ethnic background up to 20%. Overall, the several initiatives have allowed police to be successful in their initiatives and are rapidly improving diversity in the workforce. 
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Essay two:
Choose one of the following questions:
Counter-terrorism policing – How might terrorist groups’ involvement in other forms of criminality inform counter-terrorism policing? 
Response policing – Why is it important to manage mental wellbeing in policing? What can be the consequences if mental wellbeing is not managed appropriately?
Community policing – Why is partnership working the most effective way to reach groups or communities who are unwilling to engage with police?
Your answer must be based on academic research rather than personal experience.
Word limit: 1000 words.
Response policing is the question that will be answered below –
…………………………………………………………………………………………………………………………………..
Throughout this piece of academic writing, it discusses the importance of mental health management and the consequences of not looking after mental health, the impacts this has on peoples home and work lives. The increase of stress / anxiety and depression and the possibility of making fatal mistakes whilst working as a police officer. The results of stress in response policing and the likelihood of sick leave as well as mental health related sick leave statistics will all be discussed below with ways to combat and prevent mental health.
According to a 2019 survey, 70.4% of police officers personally experienced mental health conditions such anxiety, sadness, and PTSD, demonstrating that a substantial portion of police constables deal with mental health concerns. More than 14,500 officers in the UK missed work in the 2023–24 fiscal year due to mental health issues, indicating that many officers are also being signed off from work for this reason. (Edwards and Kotera, 2020)
During the fiscal year 2023–2024, about 14,500 officers were placed on leave for stress, depression, anxiety, or post-traumatic stress disorder (PTSD). This number is a concerning new high, as it is 9% higher than the 13,294 cops from the previous year and 130% more than when Police Oracle conducted the survey 11 years ago (only 6,294 police were signed off for poor mental health in 2012–13). According to data obtained through a Freedom of Information Act request, 31 of the 43 forces that submitted information this year and last year had more officers being signed off for mental health reasons, indicating that this is a rising issue in the UK. (Police Federation, 2024)
With 1,128 absences, West Midlands Police, the fourth-largest force in the UK, reported the most. The biggest force, the Metropolitan Police, may calculate its absences differently and frequently reports in an irregular manner. In 2023–24, Greater Manchester Police had 1,028 absences, up 71% from the previous year, while Police Scotland, the second-largest force, reported 1,110 absences. Some forces, particularly Cleveland (up 526%) and Dorset (up 343%), reported alarmingly high percentage increases in mental health absences from work. (Police Federation, 2024)
One of the biggest reasons for the above statistics is that the force is more vulnerable to psychological disorders including PTSD, depression, anxiety, stress, etc. because of high-risk frontline duty. Our police force is under more mental strain due to a combination of traumatic events, including traffic accidents, criminal car chases, physical assault, the horrific sight of victims of untimely death, and socioeconomic issues like inadequate staffing and financial constraints. Organisational stresses such as the crime rate, police culture, and attitudes towards mental health issues within the force also contribute to mental illness. (HWSAdmin, 2022)
According to a study led by the University of Cambridge, poor working conditions such having too little time, sexual harassment, and handling challenging situations alone are partially to blame for the high rates of trauma-related mental health issues in UK police forces. However, compared to the national average for policing staff, officers who reported feeling supported by their peers and having a sense of purpose in their work had around half the incidence of PTSD. 
Simple changes to police work environments, such as setting out time for peer and supervisor support, might significantly lower the prevalence of mental health issues in UK forces, according to the study's researchers. 12% of police officers nationwide exhibited clinical symptoms of Complex Post-Traumatic Stress Disorder (C-PTSD), a chronic illness where repeated exposure to trauma results in social disconnection. (Lewsey, 2022)
Officers can use a mix of professional assistance, peer support, and self-care techniques to handle occupational stress. While peer support entails interacting with coworkers and exchanging experiences, self-care entails making time for hobbies, exercise, and rest. Consulting a therapist or general practitioner (GP) or using tools such as the Police Traumatic Events Checklist are examples of professional assistance. 20% of Police officers who suffer with their mental health but have taken time to focus on hobbies or exercise have been found to reduce stress and anxiety and are less likely to need professional support in the future. (Sadulski, 2023)
The consequences of not managing mental wellbeing in policing can be highly damaging. Police officers' mental health is seriously threatened by chronic stress, which has serious consequences. Officers may struggle with symptoms including depression, anxiety, impatience, and difficulty focussing, which can lead to more serious mental health illnesses like PTSD. The problem is made worse by the fact that police job is so demanding that officers frequently have little time to rest in between stressful events. (PMAC, 2024) According to the early findings survey “90% of police workers who responded had been exposed to trauma. Of these, one in five reported experiencing either PTSD or Complex PTSD symptoms in the past four weeks.” (University of Cambridge, 2019)
Further consequences are becoming acute hyperarousal, work unhappiness, brooding, and difficulties integrating into society. They choose to retire early, have bad morale, miss work, and have trouble running their families. (HWSAdmin, 2022)
According to the national wellbeing survey 2023 of police officers, it showed that current employed officers:  Emotional energy decline: Both police officers and police personnel have seen a drop in emotional energy, with police officers displaying the lowest average level since the initial study in 2019–20.
Increased intention to resign: For police officers, the intention to quit has risen to its highest average level since 2019–20, and for police staff, there has also been a minor increase.
Feeling less appreciated: The average levels of feeling appreciated by their force were the lowest since the initial study in 2019–20, according to both police officers and personnel. (Oscar Kilo, 2023)
A further study found on Science Direct shows research into officers suffering with mental health conditions such as PTSD had much higher Cortisol levels whilst making lethal force decisions. This ultimately means that these officers are much more likely to make a fatal error than those not suffering with any mental wellbeing issues. (Chan et al., 2022)
In conclusion police officers suffering with mental health in the UK are at an all-time high and the statistic of 14,500 officers suffering with mental health is rising and expected to continue to rise over the coming years. Its important for officers to manage their mental health and to reduce these rates of officer sickness, to prevent disruptive family life and to reduce anxiety, depression and stress. There are ways such as self-care, exercise and hobbies that all play a crucial role in maintaining a good mental health.
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Essay four: 
Outline potential links between serious and organised crime and public protection issues. What characteristics make some people more vulnerable to exploitation by serious and organised crime gangs?
Your answer must be based on academic research.
Word limit: 1000 words.

……………………………………………………………………………………………………………………………………
Throughout this piece of academic writing, I will be addressing the following links between serious organised crime and members of the public, stating what makes certain groups of people more susceptible to being targeted. The below will focus on cuckooing, who is most likely to be cuckooed, why it’s a public protection issue and what links to OCGs, recruitment and coercion in children, and cultural and social factors that make people more likely to be exploited by criminal groups.
Public protection issues range from human trafficking to child sexual exploitation and cuckooing, along with many other issues that don’t fall under any of these brackets. (HMICFRS, 2023) Cuckooing is a massive public protection issue as its a situation in which someone occupies someone else's house and uses the property to enable exploitation. It gets its name from cuckoos that invade other birds' nests. (Council, 2019) Cuckooing includes a variety of activities, such as using the property to sell, store, or consume narcotics; engaging in sex work; or occupying the property to live there and exploiting the tenant financially. The most prevalent type of cuckooing is drug dealers taking over a person's house and using it to distribute or store drugs; this has the strongest connection to organised crime groups, or OCGs. (Oxford City Council, 2024)
Cuckooing poses a public protection issue as it’s a practice which targets vulnerable people ranging from elderly or infirm, young and naive or disabled people, purposefully targeted by OCG’s who know they can easily exploit these individuals. (Programme Challenger, 2025) These individuals are often unaware of what is going on around then and need protection from OCG’s but have no way to protect themselves as once they ae in the system they cannot get out making it a serious public protection issue. (Avon and Somerset Police, 2024)
These vulnerable people who are being cuckooed are often unintentionally facilitating illegal activities leading to more drugs on the streets of the Uk and allowing dangerous groups of people go undetected by police forces. According to data from London Labour, which relied on council data rather than police data, 71 vulnerable persons in the city had to be moved in 2022 because they were cuckooing at their residence. This was twice as many as the previous year. In the capital, councils handled 300 cuckooing instances last year, a 30% increase from the previous year. (Housing, 2025)
The criminal gangs then employ a variety of cunning strategies to control and take advantage of their victims; some of these strategies may be so subtle that the victim is unaware that they are being duped, causing their situation to go unreported for a while. Criminals typically use cuckooing to find susceptible individuals who might, for instance: Use drugs or alcohol; or lack a stable and safe home environment, possess learning challenges, be elderly and possibly socially isolated, have a history of being in care, have been neglected, physically or sexually abused, or be vulnerable because of physical or mental health issues. (Lee, 2022)
Gangs may employ a strategy known as "debt bondage," in which a perceived or actual debt is used as leverage to control people and grant them access to their properties for the production and/or distribution of drugs. (Lee, 2022)
When looking at social and cultural issues, people who live in more economically deprived places are more likely to live in communities with higher crime rates, according to studies that demonstrate a clear link between poverty and higher crime rates. For instance, the Health Foundation discovered that 10% of the neighbourhoods with the worst crime rates are home to 25% of the population in the poorest districts. Both cultural and social factors are frequently to blame for this. For instance, a youngster who has grown up in a low-income neighbourhood and has family members who use drugs is 25% more likely to start using drugs themselves, following in their footsteps. (Home Office, 2025)
Youths who are introduced to drugs early on frequently believe that working with OCGs is a normal and acceptable career path. Age-based disparities are less pronounced, although younger people are marginally more likely to reside in neighbourhoods with higher crime rates: 14% of those aged 16 to 34 live in the 10% of neighbourhoods with the highest crime rates, compared to 7% of those aged over 64. White people make up 9% of the population living in the 10% of neighbourhoods with the highest crime rates, compared to 13% of people identifying as being of mixed heritage, 16% of people with Asian or Asian British heritage, 18% of people identifying as other ethnicity, and 18% of people of Black, Black, Caribbean, or African heritage. In general, a similar percentage of disabled and non-disabled individuals reside in high-crime areas; 11% of disabled people and 10% of non-disabled people reside in the 10% of areas with the highest crime rates. (The Health Foundation, 2024)
A young person may be recruited into a gang due to their family's identity or the place where they reside. They may join because they believe they need protection or because they don't see any other choice. Peer pressure, coercion, and the desire to blend in with their friends—who give them a sense of importance and respect—are some of the reasons why kids and young adults join gangs. In addition to wanting to earn money and be promised incentives, kids also want to feel safe from bullies or other gangs. Additional factors include their desire for power and status, their exclusion from education, and their lack of hope for the future. (NSPCC, 2019)
In conclusion, serious organised crime groups have many tactics of recruitment and target specific groups of people mainly those of a vulnerable characterises which they will then cuckoo forcing them to sell or store drugs and illegal products in their houses. Coerced into this by the false promise of friendship, relationships, or money. Generally Cuckooing is on the rise and further measures need to be taken to combat its effects. People who are already addicted to drugs are also more susceptible to being targets by OCGs with the promise of more drugs they join without knowing what they have gotten themselves into. Finally, children and people who come from a lower economic background and those exposed to poverty are also more likely to be exploited by criminal groups.
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Essay five: 
How effective is early intervention an effective means of preventing young people from offending or re-offending?
Your answer must be based on academic research, but you may make reference to relevant case studies.
Word limit: 1000 words.

………………………………………………………………………………………………………………………………

Early intervention is increasingly regarded as a crucial approach to preventing young people from offending or re-offending in the United Kingdom. Academic research, government reports, and case studies highlight the positive impact of early intervention programs on reducing youth crime, enhancing social outcomes, and preventing long-term criminal involvement. The UK's focus on early intervention has grown as a result of the understanding that addressing risk factors early in a young person’s life can prevent them from entering the criminal justice system which is what will be discussed below in this piece of writing.
Early intervention is grounded in developmental criminology, which posits that addressing risk factors such as adverse childhood experiences (ACEs), family dysfunction, and educational disengagement can mitigate the likelihood of future offending (Youth Endowment Fund, 2025). Programs targeting these factors aim to interrupt the trajectory leading to criminal behaviour by providing support at critical developmental stages. (YEF, 2024)
The Youth Endowment Fund's evaluations have demonstrated that pre-court diversion schemes, which offer alternatives to formal criminal justice proceedings for children arrested for low-level or first-time offences, can reduce reoffending by approximately 13% and lessen the severity of future offences (Youth Endowment Fund, 2025). However, the effectiveness of these programs is contingent upon consistent implementation and adequate resourcing.
London's violence reduction unit has implemented a youth intervention scheme placing youth workers in police custody centres. This initiative has helped nearly 90% of participants avoid reoffending within a year (London City Hall, 2025). The program targets 10- to 17-year-olds arrested for violent crimes, engaging them during the "teachable moment" when they are most receptive to change. (Dodd, 2025)
Early intervention in UK policing focusses on identifying and assisting at-risk individuals and families through proactive tactics meant to stop crime and antisocial behaviour before it gets out of hand. In order to address the underlying causes of issues and link people with the right support services, this strategy frequently entails a multi-agency partnership and makes use of the expertise of police officers, especially PCSOs. (Early intervention Foundation, 2025)
The Early intervention youth fund (EIYF), a Home Office-funded initiative, supported local areas in developing early intervention approaches to prevent and reduce youth offending. Programme-level impact analysis showed a statistically significant reduction in drug-related and public order offences in EIYF-supported areas relative to non-supported areas (GOV.UK, 2025) (Home Office, 2025).
Suffolk introduced a Prevention and Diversion Tool in 2023 to identify young individuals at risk of entering the criminal justice system. (Golden, 2024) A case involving a 14-year-old referred for minor vandalism led to a tailored intervention, including family counselling and mentorship, rather than punitive measures. Six months later, reports indicated significant improvements in behaviour and school attendance (South Tyneside Council, 2024).
In the UK, family-based therapies have played a key role in early intervention plans. These programs emphasise strengthening bonds between family members, enhancing parenting abilities, and offering crisis help to families. The Family Intervention Projects (FIPs), which were first implemented as part of Every Child Matters campaign and then incorporated into larger government initiatives to address child crime, are one of the most important programs in the UK. Family interventions have been demonstrated to be successful in lowering juvenile criminality. FIPs significantly reduced adolescent reoffending, according to research by Coulton et al. (2016) that assessed their effects. This was especially true for young people from households with complex needs. These programs target root causes such dysfunctional families, poor parenting, and neglect—all of which are significant risk factors for juvenile criminality. In addition to lowering crime, the interventions also seek to strengthen family bonds and lower the general probability of criminal activity in the future. (Edwards et al., 2005)
Lancashire's Diversion Service, established in 2019, offers personalized programmes for young individuals referred by the police. In 2023/24, 146 youngsters were offered a personalized Diversion programme, with 71 successfully completing it. Only 3% of those who completed the programme went on to enter the criminal justice system, compared to 42% of those who did not complete it (Faulkner, 2025).
One of the biggest early intervention programs aimed at families with complicated problems is the Troubled Families Programme (TFP), which was introduced by the UK government in 2012. The purpose of this program is to give families with children who are at danger of social isolation, school absenteeism, antisocial behaviour, and criminal participation focused help.
Results from TFP evaluations have been mixed but typically encouraging. According to a 2015 National Audit Office analysis, families that participated in the program had a higher chance of experiencing decreases in crime and antisocial behaviour than families that did not. The provision of a committed key worker who works with families to address a variety of difficulties, including substance addiction, mental health disorders, domestic violence, and offending conduct, is a crucial component of TFP. In terms of lowering the number of juvenile offenders, these initiatives have had better results. (Loft, 2020)
Early intervention has shown potential, but in order to increase its efficacy, a number of issues need to be resolved:
Resource Allocation: The effective execution of intervention initiatives depends on having enough money and personnel.
Training and Support: To effectively interact with at-risk adolescents, early intervention professionals need continual training. Consistency Across Regions: Disparities in results can be reduced by ensuring that intervention techniques are applied consistently across various regions. Inclusion of Special Educational Needs and Disabilities (SEND): The criminal justice system frequently has an excessive number of children with SEND. Effective early intervention requires customised approaches that meet their unique needs (Russell Webster, 2025).
The body of recent academic research and case studies underscores the effectiveness of early intervention in preventing youth offending and re-offending. Programs that address underlying risk factors and provide support at critical developmental stages can significantly reduce the likelihood of future criminal behaviours. However, to maximize the impact of these interventions, it is imperative to address the challenges related to resource allocation, training, consistency, and inclusivity. The academic research and case studies discussed above provide compelling evidence that early intervention is a highly effective means of preventing youth offending and re-offending in the UK. Family-based interventions, school-based programs, and multi-agency approaches have all shown positive outcomes in reducing youth crime. While challenges remain in ensuring the consistency and quality of interventions, the evidence overwhelmingly supports the idea that early and targeted support can prevent young people from entering or re-entering the criminal justice system. Continued investment in these approaches, along with robust evaluation and refinement, is essential to reducing youth crime in the UK.
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