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The question that has been brought to attention is do I agree with the employee that is a “victim of discrimination”? which my answer Is no, I do not agree with her accusations. My reasons for not agreeing are very straight forward, firstly she is clearly in the wrong for not showing effort in her job, by not turning up to departmental meetings on time on numerous occasions. The scenario states the employee has no accountability for her behaviour and shows a lack of remorse for her disrespectful behaviour. Why is she in the wrong? Well, the company had given the employee many warnings about her attitude to work and yet no effort to improvement was shown on behalf of the employee. This tells me that the employee is not professional Nore carries themselves in the correct manner for a working environment. Speaking from a security officer perspective, if you were to show up late to the briefing you could miss vital information that could potentially save your and others lives. The behaviour of this employee would not be tolerated in a security job and should not be tolerated in any other business.
According to the scenario the company has not discriminated against the employee based on their race, gender, marital status, sexual orientation, disability, age, nationality, the colour of their skin, parental leave, whether the employee is pregnant or not, the employ political beliefs, religion, the employees ethnic background. The company has good reason for targeting the employee as she is breaching the employee terms and conditions. If the employee feels that she is being treated unfairly than she needs to have good reason for the strong accusation. The employee barley has a leg to stand on in this situation she had multiple chances to correct her behaviour but failed to do so. The only argue she has is whether she received the correct stages of warning, which in this scenario it is unclear whether she received them. Based on the evidence received, the company has a right to take suitable action, in this case demotion were the action taken. I feel the action that was taken was reasonable, I think this because if the employee has a significant role in the company's workflow than the employee should understand that the job requires a certain level of expectations. The expectations the are required from the employee would and should have been stated prior to job role acceptance.
There may be disagreements, such as whether the corporation followed the necessary protocols for issuing employee warnings, and whether the company followed the stages of warning, which include verbal, written, and final written warnings, as well as dismissal. There may be information that was missed out in the scenario that could have been key and could have changed my view on the ordeal, such as did the employee make the company aware that she was going to be late and the reasons for the bad punctuality. My decision on whether I agree with the employee or not is purely based on the evidence given to me.
