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[bookmark: _Toc29692]Assessment 1
[bookmark: _Toc12661]1.0 Introduction 
Financial management refers to the strategic planning that helps optimise the allocation of resources within an organisation. Financial management directly impacts resource allocation, revenue generation and profitability of a company. Especially, in a dynamic industry like the hospitality sector, financial management plays a key role in determining the success of a company (Drury, 2021). Shangri-La and Premier Inn are two prominent names in the global hospitality industry. The purpose of the following discussion is to conduct a comparative analysis between the financial management of the two companies. The discussion will look into how Shangri-La and Premier Inn mobilise their funds to optimise their market positions, CSR strategies, and growth potential. Premier Inn is a UK-based hotel chain that mainly operates across the UK and Germany. On the other hand, Shangri-La is headquartered in Hong Kong and currently serves across 100 locations worldwide (Shangri-La, 2024). 
[bookmark: _Toc27965]2.0 Analysis and comparison of total Revenue generated by Shangri-La and Premier Inn
Premier Inn is a key player in the UK hospitality industry and currently operates over 800 properties across different locations of the country (Premier Inn, 2024). In terms of revenue, Premier Inn reported nearly £3 billion revenue in the financial year 2023-24 (Statista, 2024). On the other hand, 9.8 Billion Philippine Peso or £1.6 billion in the same financial year (Shangri-La, 2023). From the information, it can be assessed that Premier Inn far exceeds Shangri-La in terms of revenue generation. If the sources of revenue of Premier Inn and Shangri-La are compared, it can be seen that the main source of Premier Inn mainly generates revenue by renting affordable hotel rooms to its customers (Premier Inn, 2024). In contrast, Shangri-La also organises events and meetings on behalf of its customers apart from providing accommodation services (Shangri-La, 2024). Therefore, Premier Inn completely relies on its accommodation services for revenue generation while Shangri-La offers both accommodation and event management services. 
The revenue of Premier Inn has shown an upward trend in the past few years. For instance, Premier Inn registered total revenue of £2.5 billion in the fiscal year 2022-23 and £3 billion in 2023-24 (Sweney, 2023). In comparison, Shangri-La generated a total of £1.14 billion in 2022 while its revenue increased to £1.6 billion in 2023. Therefore, it can be deduced that both Premier Inn and Shangri-La have experienced an increase in revenue generation, however, Premier Inn’s revenue growth has been sharper compared to Shangri-La. 
The sudden outbreak of Covid-19 is a common factor that has hampered the revenue generation of both Premier Inn and Shangri-La. As a result of Covid-19, Whitbread-owned Premier Inn experienced a financial loss of £1 billion in the fiscal year 2020-21 (The Guardian, 2021). Similarly, Shangri-La has also experienced a downfall of revenue amidst the Covid-19-induced lockdowns. As of December 2021, Shangri-La reported a net loss of $460.2 million due to a sharp fall in the occupancy rate across all its locations (Business Times, 2021). However, both the companies have recovered from the financial downfall faced during the Covid-19 with their business strategies. 
[bookmark: _Toc23613]3.0 Understanding the market positions of Shangri-La as well as Premier Inn 
Having a strong market position is useful for the hospitality sector to boost its growth by providing high-quality services to its customers. The market capital of Shangri-La for the fiscal year 2024 is $2.66 Billion USD and it has been recognised that 3800th is considered the rank for being the most valuable company (Companiesmarketcap, 2024). Possessing the 3802 position enables Shangri-La to continue its operations effectively by focusing on improving its brand loyalty. Share price of Shangri-La is $0.75 with 0.87% changes within market capital  (Companiesmarketcap, 2024).
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Figure 1: Market capital of Shangri-La
(Source: Companiesmarketcap, 2024)
The above figure shows the market capital history of Shangri-La for consecutive years. Shangri-La focused on providing excellent services to its customers along with managing its iconic brand (Shangri-la, 2024). Moreover, innovative dining concepts are utilised by the management of Shangri-La while focusing on improving its revenue. The dividend yield of Shangri-La is estimated at 3.61% for the year 2024 (Sg, 2024). Having an effective dividend yield along with maintaining its valuable marketing position is beneficial for this company to boost its brand productivity (Seal, 2019). 
Premier Inn is managed under Whitbread's emphasis on delivering high-quality services to its guests in fulfilling their demands. Premier Inn has 12% of the total supply chain in the UK considering the hospitality sector (Whitbread, 2023). Premier Inn focuses on fulfilling the dynamic requirements of its customers by utilising its budget properly with the motive to maximise its productivity.   
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Figure 2: Market share of Premier Inn
(Source: Whitbread, 2023)
The above figure reflects a 12% share of Premier Inn within the UK market, 43% in non-budget and branded budget and 45% independent investors within the market share of this hotel. The statutory revenue of Premier Inn is observed as £2,960 million for the fiscal year 2024 (Whitbread, 2024). From this article, it has been recognised that Premier Inn has significant growth within the UK and Germany. The dividend of each share considering Premier Inn has been raised by 26% and its management is planning to buy back a £150 million share (Theguardian, 2024). Additionally, Premier Inn focuses on adding 3,500 hotel rooms, which can help the management of this hospitality firm to maximise its overall profitability by focusing on enhancing its growth in the global market.    
[bookmark: _Toc27496]4.0 Evaluating the growth potential of Shangri-La and Premier Inn 
The revenue of Shangri-La has been increasing over the years. The net profit of Shangri-La Group is $184.1 million for the financial year 2023 (KEVIN HE, 2024). Considering Shangri-La hospitality firm 46.5% increase in revenue has been recognised and it is further helpful for this hotel group to boost its brand value. Additionally, EBITDA has been tripled to $522.2 million for the particular period (KEVIN HE, 2024). Hence, it can be understood that the growth of Shangri-La is in a positive direction and it is further useful for the concerned company in maximising their profitability. There has been seen an increment in the revenue of Shangri-La by 46.5% (Thebambooworks, 2024). Shangri-La focuses on providing high-quality services to its customers while operating 100 hotels along with 78 resorts that are being managed by this hotel group to improve its productivity (Shangri-la, 2024). Therefore, Shangri-La tends to deliver effective services to fulfil the requirements of its customers in different regions of the world along with initiating its business operations from Asia. Hotel loyalty programmes along with offering rewards are provided to its guests within Shangri-La. 
Premier Inn hotel chain focuses on accomplishing continuous growth by delivering high-quality services to its targeted guests. There is an availability of approximately 853 Premier Inn hotels within the United Kingdom in different locations (Statista, 2024). 
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Figure 3: Number of Premier Inn hotels
(Source: Statista, 2024)
The above graph shows three increments in the number of Premier Inn hotels in the United Kingdom as well as Ireland. As per the reports of Sean O'Neill (2024), the administration of Premier Inn is focused on maximising the number of hotel rooms by 25% by the middle of the financial year 2029. There are approximately, 77,000 hotel rooms are currently present within Premier Inn in the UK. According to the insights of Terence Baker (2023), about 70% of the independent hotels have been closed because of the losses during the pandemic. There is no possibility of reopening of the closed independent hotels and it results in declining growth opportunities within Premier Inn. Therefore, economic restrictions during COVID-19 have negatively affected the growth of Premier Inn with the decline in its hotel chain.
[bookmark: _Toc8150]5.0 Comparing the financial commitment of Shangri-La and Premier Inn related to CSR 
Working effectively while abiding by CSR strategy is beneficial for a concerned company to boost its profitability along with gaining the trust of its customers by working for the betterment of society. Working by following corporate social responsibility (CSR) enables a company to make effective decisions and improve their brand visibility (Wu et al., 2020). Moreover, the corporate financial performance of a company is improved by working effectively towards the betterment of employees. Sustainable items are provided within Shangri-La hotels and resorts within their menu to provide exceptional services to its targeted customers. 3.2 million USD had been estimated as community donations and expenses to strengthen their community (Shangri-la, 2024). Sustainability-linked loan targets are set to be achieved within Shangri-La while launching a new ESG strategy by the end of the year 2030 (Shangri-la, 2024). Henceforth, it can be analysed that Shangri-La focused on establishing a sustainable program by allocating donations to maximise its productivity.
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Figure 4: Sustainability strategy of Shangri-La
(Source: Shangri-la, 2024)
The above figure displays the sustainability strategy within Shangri-La, which is essential for them in improving their operational efficiency and gaining the trust of potential customers. 
Premier Inn focuses on achieving its goals and brand value by attaining sustainable objectives. It has been pledged by the management of Premier Inn to accomplish net zero emissions by the end of the year 2040 (Premier inn, 2021). Sustainability programs are being carried out within Premier Inn to strengthen its progress according to its green plan. Out of £550 million, £404 million had been allocated by the administration of Premier Inn within the Green project (Whitbread, 2022). Therefore, Premier Inn emphasises accomplishing sustainable objectives by monitoring their green projects to avoid toxic chemical production within their company. Furthermore, certified sustainable raw materials are utilised within Premier Inn to deliver high-quality consumable products to its guests, which helps them boost their brand reputation.
[bookmark: _Toc14701]6.0 Recommendation 
· Increment in the number of hotel chains is essential for a company to boost its productivity. Focusing on working together to accomplish sustainable objectives by monitoring supply chains and collaborating with distributors can help the hospitality sector strengthen its profitability. As per the words of Russo et al. (2020), working properly with distributors and focusing on understanding the preferences of the local citizens' requirements enables a firm to maximise its progress. Accordingly, it can be advantageous for the concerned hospitality sector to strengthen its profitability by engaging with its distributors and delivering quality services to its guests. 
· Providing customised training facilities to employees can also be helpful for the particular hospitality company to use advanced technologies for offering quality services to its guests. Possessing a skilled workforce can help hotel chains accomplish sustainable objectives within a stipulated time. Delivering high-quality services to patients and focusing on using certified consumable products is essential for a hospitality firm to gain the trust of its guests. Using sustainable raw materials can also be useful for the concerned hospitality firm to contribute their role in accomplishing sustainable objectives.
[bookmark: _Toc29172]7.0 Conclusion 
Having sound financial performance is crucial for a company to maximise its brand reputation and it is further helpful for them in continuing their operations effectively. The purpose of this study has been to highlight the importance of strong financial performance of the hospitality sector to strengthen its progress. This study has analysed that Shangri-La organises events and meetings on behalf of its customers however, Premier Inn tends to generates revenue from renting affordable hotel rooms. There has been a comparison of Premier Inn and Shangri-La while understanding its marketing position. Shangri-La has a valuable position with a 3802th rank along with a market capital of $2.66 billion as of the current year 2024. Additionally, the management of Premier Inn is focused on increasing their hotel rooms by 3,500 as there has been a decline in the number of hotels during the pandemic. This study has highlighted that there has been an increase in the revenue of Shangri-La by 46.5%, which shows the sound financial performance of this hotel group. Loyalty programs and rewards are offered by Shangri-La to satisfy its guests and it enables them to achieve strategic objectives. Moreover, Shangri-La allocated 3.2 million USD within community donation to attain sustainable objectives. On the other hand, Premier Inn has invested in green projects worth 404 million pounds to gain sustainable goals and is focused on attaining net zero by 2040. Moving ahead, this study has recommended that collaborating with distributors and monitoring supply chains can help hotels enhance their growth. Having a skilled workforce can also help hotel chains to accomplish desired objectives within the stipulated time.
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