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Hospitality industry includes a wide range of business like hotels, travel agencies, tourism, etc., this sector helps in proving huge amount money to the country. After pandemic there was a drastic change in the hospitality area, where various sectors like accommodations, travel and tourism, restaurants, food and beverages, had to close or minimise their activities, and therefore impacted the economy both internally and externally (Sakdiyakorn et al., 2021) This essay will involve the overview of the proposal; of the business concept in the hospitality industry. The canvas helps in identifying and presenting the overall strategy which will be used the organisation in the future evaluation. This model will also help in evaluating the main problems. Initially the key issues will be identified and thereafter it will help in developing a better understanding in the income areas (Lin et al., 2019). 
The Food Hall will be the name of the restaurant which will focus on offering the best food items to the customers. This restaurant will provide best organic food in order to improve the health of the customers and provide them with the healthy diet. The company will aim in establishing the suitability program for the country. The second aim of the company will be offering the customers delicious food with the best quality. The price charged by the customers will be moderate (Goh, 2019). The uniqueness of the company will be that it will offer the different cuisines of food together in one platform. The revenue will also offer the food in online platforms, this will help the company to attract more customers. They will use best techniques and technologies which will help them to adopt the best suitable program. This will support the company to reduce the wastage and improve the overall operation of the company. The interior of the food hall will be sophisticated and attractive, this will help the company to attract more customers. The better the ambiance of the company the more the customer’s engagement (Akron et al., 2020). 
Business canvas model is the tools that helps the company to design the map out the company’s overall stakeholders, activities and the resources, the different customers that will be targeted, channels and the financial matters (Duziak, 2023). It is very important for The Food Hall to design the business canvas model. This will help the company to provide the clear and detail overview of different aspects of the business. This will help the company easy to understand and evaluate and improve communication. Business model canvas helps in collaborating with the different stakeholders and the customers. Therefore, it will enable them to participate in developing, improving and enhancing the business concept. The systematic and well developed designed business canvas model helps the company to identify the Areas of improvement. This will enable the company to take better actions and fill the gaps (Ann, 2020). 
The main partners of the company will be government who will help in the company in investing and provide the funds. This is due to the sustainability program adopted by the company. The company will also collaborate with the different online delivery services, this will help by improving their delivery services. The Food Hall will partner with other eco-friendly businesses in the town to create a significant impact in the target market. This will also help the company to develop a better the customer base from these restaurants as well (Thirumalesh Madanaguli et al., 2021).  As the company focuses on providing the eco-friendly services to the customers, it will partner with those farms and raw material providers who make strive in sustainability program. 
The company will offer different cuisines from various regions with tasty vegan dishes designed for the needs of the customers. Having a very well trained staff and the suppliers that will bring the freshest ingredients will create an enjoyable and unforgettable experience (McCartney & McCartney, 2020). The Food Hall also aims to reduce food waste as much as possible. The company will use eco-friendly packing of the food products, this will include recycled packaging and zero plastic use. The company will use vegan food for the people who loves vegan. This will help the company to attract the customers who are more into new taste and hates animal cruelty.  Depending on traditional culinary systems of smoking, pickling and fermenting will support to save energy as well as reduce the carbon foot prints. This will also reduce the wastage and the harmful gases. Trash cooking method can be adopted by the company to reduce the amount of wastage in the company. This will help the company to ensure the use of standard cooking systems (Hu & Olivieri, 2020).
In a vegan restaurant customers expect to find healthy delicious food prepared with eco-friendly and fresh ingredients from local reliable farmers. The venue will offer a large variety of vegan and organic meals freshly prepared by the chefs. The customers can enjoy their meal in an attractive and modern space, even if it is just a simple lunch or a dinner in tow. The company will provide the home delivery and take away services for its customers, so that their dining becomes more easy and convenient (Bavik, 2020).
It is very important for the company to enhance the customer relationship, and must ensure that they have proper knowledge about the target customers. Other than that the customer can provide their thoughts and opinions to the company on its official website. For this the restaurant will focus on proving the customers with the different loyalty programs. The company will also offer different deals and discounts on the food products, which will help them to attract more customers. Moreover, the company must aim to serve the quality products on the menu with affordable prices and attractive discounts will also attract new customers. Applying the strategies of constructing loyalty and build trust with the customers and this will ultimately help the company to attract the clients different from the target market as well (Boğan & Dedeoğlu, 2020).
The primary target market of a Vegan restaurant will be the upper middle class and the higher class, consumers that want healthy nutritional vegan or vegetarian food, who are considering eco-friendly revenues and that want to try innovative dishes (Guzzo et al, 2019). Most of the vegan population in UK is formed out of young adults, majorly women with ages between 18 and 34. One in five 18-to-24-year-olds are flexitarian, one in 10 are vegetarian and five per cent are vegan. In the interval of 2014 to 2019 the number or vegan consumers in UK had increased four times (Statistics about veganism, 2024). 

The key resources of the company are very important for the success and sustainability of the business, and some of them are: employees, fresh ingredients, the revenue, advertising and the kitchen with all the equipment. Every restaurant needs skilful staff, partnering with local farms for providing fresh and quality ingredients, a design that will be accessible for all customers, to be able to advertise themselves in print and digital, and a well-equipped kitchen (Morrison, 2023). The company will use advance tools and technologies which will help them to reduce waste and gain competitive advantage.
The main channels of distribution of the revenue will focus to be serving both offline as well as online services. The company will implement different strategies like social media to improve the customer engagement, and will ask for the feedback from their customers. This will help the company to reach wider audience together (Buhalis & Park, 2021). The company which offers online delivery services are more advanced and helps the customers to getter experience an improved business website and the obtainability of the data related to the business online will help the clients to be aware of the services being provided (Kim et al., 2020).
  The cost structure of the company is divided in several components like employees’ salaries, the cost for food and fresh ingredients, costs with rent and bills, costs with kitchen equipment and the costs for promoting the restaurant and making menus. This will help to guarantee that the industry does not suffer losses in future (Russen et al., 2021).
The main source of income for the revenue will be the Vegan products as they will target the client section of the health conscious customers, vegan and organic, that will love trying new cuisines and are willing to pay extra to try them. The food prepared in the restaurant can also be catered for parties and special events (Carvalho & Alves, 2022). 
After completing all the nine sections of the Business Model Canvas, it can be seen that opening a vegan restaurant could be a great idea. Researching and creating a business plan will support a successful company, and will prepare for an eventual expansion. By aiming for customer satisfaction, and reducing the costs, the restaurant will be able to create a strong customer base, and make it the best one on the market.














Entrepreneurial reflection

I have given the test of GET2. I scored 69%, this reflects that I am occasionally enterprising. There are many aspects which I need to learn and develop as an enterprising.  Being a businessperson means to be able to expand on the market share and use different strategies to gain competitive advantage. From the result I have realised that I have lack of skills in enterprising (Aneeis Hashim et al., 2023).  
I can be more efficient, I can develop enterprising skills within me, and this will help me improve my skills and develop my overall personality. Initially, while making to start of this essay I was very nervous, I was doubtful regarding this execution. While doing the research I have acquired different business skills, which has help me to gain confidence in doing work (Williams et al., 2020) 
As an occasionally enterprising I need to evaluate the things more, this will help me identify the overall aspect of the topic.  I assessed that this trade will require to attract the customers from their target market more efficiently (Lewis et al., 2016) 
I need to analyse the situations and find the effective solutions. There may be a lot of business issues in the company. My analysis skills will help me to be more defined and focused. The research which I conducted being a businessperson in this project assisted me to understand the sum of efforts that I have made to set up the company. I have also examined that I have a lot of prospective in me if I do things in an effective and efficient way (Filion & Dana, 2008). 
In conclusion to this I have learned that I need to be calmer and attain different kind of skills like problem solving and critical thinking. I can use such methods of analysing my skills in future, this will help me to identify my skills and things which I need to acquire. I also learned that a company requires a lot of research about the external and internal business environment, and that will help it to identify the gaps and find effective solutions for them. Though, I have understood the significance of the business skills that are need to be possessed by a good businessperson.
As an occasionally enterprising. I can use different skills to improve my work. I can use business skills and learn few models of the business skills, so that it will help me become a good entrepreneur.  In future if I will have to face the same situation, I will be able to overcome it. This will be possible if I will attain different skills like critical thinking, decision making, problem solving etc. I can use all these skills and strategies in the business to improve its market share and overall efficiency. This will help me to enhance by personality and improve, my business skills (Chell, 2013). 
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The overall GET2 test score of 69% suggests that you
are likely to have strengths in some of the enterprising
characteristics and may be enterprising in some
contexts. At this time in your life you may find that you
are content to work on a limited number of projects and
may be happy to be enterprising either within
employment as an intrapreneur, or in your leisure time
through voluntary community projects. However, if you
have ambitions to have an innovative growth business,
there is much you can do. Several universities, such as
the Open University offer free courses online which may
help you to build up your business knowledge and skills
(see http://openlearn.open.ac.uk). There are also many
MOOCs (Massive Online Open Courses) freely available
on the FuturelLearn platform
(https://www.futurelearn.com) to help you to learn about
technology, business and the economy, learn languages
and so on. If you have never set up an enterprise before
you might consider starting a small project in your
community that represents a minimal risk to your time
and money, to build up your experience and expertise.




