Business Issues and Context of HR:
SCHEME OF WORK  

Assessment: CIPD National assessment bank

	DATE
	WEEK
	SUBJECT/

Learning Outcome
	ACTIVITIES/CONTENT
	SELF DIRECTED LEARNING    (Eg. Preparatory work/home study/ assessment preparation)

	18/11/10
	9.00am-1.00pm
	LO1
Understand key contemporary business issues affecting the HR function within private, public and third sector organisations.
	Types of Business Organisation
Types of sectors within the economy

Business Functions

Models of the HR function (LO3)

	Research and further reading on HR Models

	25/11/10
	9.00am-1.00pm
	LO2
Understand the main external contextual factors impacting on organisations and the HR function.
	Mission Statements

SWOT Analysis

STEEPLE Analysis


	Assignment: Completion of task one
Review mission statement of employing organisation

Review organisational chart of employing organisation 


	02/12/10
	9.00am -1.00pm
	LO4

Understand how organisational and HR strategies and practices are shaped and developed.
	Corporate and HR Strategy formulation and implementation

Vertical and horizontal integration


	Assignment: Work on task two
Research and further reading on vertical and horizontal integration

	09/12/10
	9.00-1.00am
	LO5

Know how to identify and respond to short-term changes in the business and external contexts.


	HR’s role in business planning and review

HR and organisational performance

Sources of data / Performance measurement
Responding to change

Effective HR Communications


	Assignment: Completion of task two 
Research and further reading on performance measurement

Identify performance measurement and communication techniques used in employing organisation



	06/01/11
	9.00-1.00am
	LO3

Understand the role of HR in the managing of contemporary business issues and external contexts.


	Forces shaping the HR agenda

Relationship of HR with other functions and senior management 


	Assignment: Completion of task three 


