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Introduction

As a group, we carried out a presentation on organizational behaviour whereby we studied Tesco Plc in the United Kingdom. I got assigned to work on Task 1, which was the company’s profile (background, performance, competitors etc.). 
The following reflects my presentation experience. 
My individual reflection report follows Gibb’s Reflective Model. Graham Gibbs' Gibbs Reflective Cycle model is a recurring model with a structure that concentrates on repeated experiences. The model is divided into six stages; description, feelings, evaluation, analysis, conclusion, and action plan, each of which aids in the engagement and reflection on a precise learning experience (Gibbs, 1988). 


Description

My group, which consisted of four of my other fellow classmates and me, chose to split the different sections among us for the group-work presentation assignment, such that we only needed to study one aspect each. We first decided on the same organization that each of us would focus on when working on our sections. We were hoping to be able to piece together the presentation during the midday of the day prior to the deadline date, which meant we did not have to set aside time period to sit down and type it collectively. Once we got together, regrettably, it was evident that the sections of the presentation had not been typed in a mutual writing style and similar slides format. As a result, we had to retype the majority of the presentation in order to make it a cohesive workpiece. We had granted ourselves sufficient time just prior to the deadline date to type our individual sections, but we had not budgeted enough time to retype in case something went wrong. As a result, three of the group's members had to cancel their arrangements for that particular evening in order for the presentation to be completed by the deadline date given.
Feelings

I was rather happy prior to us coming together and realizing that we still had a significant amount of work to carry out, and I had previously thought we had performed well when we split the task amongst ourselves. I became very disappointed the moment we discovered we could not present the assigned task as it was. Before, I was confident it would work; hence I had a slight inspiration to carry out the retyping. As some of the members of the group had to reschedule their other evening plans, I found myself feeling very guilty. That sure helped me work a lot harder that evening and finish the work quicker. Taking a look back, I am glad we opted to place in the hard work.


Evaluation

What was fine and acted well was that every member of the group yielded higher work quality on time agreed on. Furthermore, the idea of three members of the group cancelling their plans pushed us to put in more effort and work harder that evening. This enhanced the group's ethics. The realization that we presumed we all typed in a mutual style certainly did not function, and thus the group's general time plan and allocation failed.


Analysis

I believe our first work segmentation went well since each individual had a voice in which segment of the presentation they desired to focus on, and we splitted based on the individual's self-identified strong points. I have worked this way earlier and realized that whenever I am working alone, I prefer to work in sectors that best fit my strengths. This appears to me to be the scenario in groups as well. Furthermore, I believe we assumed that this technique would spare us sometime while cobbling together the segments in the final moment, and thus we did not consider it extensively. In actuality, it took far longer than we anticipated, and we had to strain and hurry throughout the retype. I believe we ended up in this situation because we did not plan on the methods we were typing and organizing the segments. I looked through some group work literature and discovered some things that aided me in comprehending the situation. According to Belbin's group dynamics, each individual brings out different abilities and flows into a group (Belbin, 2010). Since we never considered our members of the group in the exact way that Belbin seems to, group work as well as task delegation appear to result from utilizing everyone's strong points, like we did.


Conclusion

I did learn that whenever a group splits tasks, we ought to plan how every segment should feel and look. Doing so would probably have permitted us to place the segments together and finalise them with not much nor any retyping. Furthermore, I shall continually ask individuals to identify their strong points and may even recommend utilizing the Belbin group dynamics framework for large-scale presentations. Finally, I discovered that we must, at times, question the decisions we appear to agree with within the group in order to be certain that we are not consenting solely out of collective thinking.


Action Plan
When I once again work within a group in future, I am going to ask the members about their strong points. This is simple to carry out and recollect during the initial meeting, also, it might end up serving as an opportunity to network in case we do not know each other very well. Then, if we decide to split the work amongst ourselves, I will emphasize that we prepare in advance what we anticipate from it. I may recommend typing the introduction together initially so we have a guide for when we will be typing our own sections individually. I am self-assured that this present experience will serve as a reminder for me to recommend this in case anyone asserts, we split the task in the near future. 
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