[image: image8.png]& BUPSIALOVDene s X+ SRR

C % moodieuwtsd.ac.uk/mod/Torum/discuss php?d=135819  © O

Dashboard My modules  Moodie a Usefullinks

BMHPS014_LON / Week 1 / Week 1 Forum / Define what problem means
=/ Week 1 Forum
Foum  RSS feed of posts

Define what problem means
« Do youthink innovadtion changes thinges forthe better in healte and social care how has innovation change the world? »-

Settin

Display replies in nested form :

Define what problem means
by Meskerem Beyene - Wednesday, 1 April 2026, 924 PM

Definition of a Problem: A problem is a situation or issue that creates difficulty or stops a goal from being achieved.
Health and Social Care Problem: Stress and bumout among healthcare workers can impact their wellbeing and reduce the quality of care they provide.

Solution: Implementing regular breaks, offering mental heaith support, ensuring balanced workloads, and encouraging peer support can help. Monitoring staff wellbeing and adapting strategies as.
needed also reduces stress effectively.

Conclusion: Addressing this problem enhances both staff wellbeing and patient care, demanstrating how practical measures can make a meaningful difference in health and social care.
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Introduction

Key concepts pertaining to innovation, creativity, value creation, and transformation in the health and social care sectors are examined in this portfolio. The assignment's goal is to show that you understand how these ideas affect patient and service user outcomes, professional practice, and service improvement. The portfolio examines contemporary issues, technological advancements, leadership philosophies, and reflective learning to put theory into practice throughout the tasks. It also considers how complex issues in health and social care settings can be addressed through innovation and creative thinking. Innovation in healthcare is crucial because, when successfully embraced and applied, new concepts and methods can enhance services (Rogers, 2003). Furthermore, improving outcomes while utilizing resources efficiently is closely associated with value creation in the health and social care sectors (Porter, 2010). As proof of learning and participation throughout the module, a few exercises from the class and forum are also included.

Task 1 - Defining Key Concepts in Practice

The introduction and use of a novel concept, procedure, service, or technological advancement that enhances practice is known as innovation. Innovation is crucial in the health and social care sectors because it may enhance care quality, safety, and accessibility while assisting services in meeting workforce demands and rising demand (Care Quality Commission, 2021). The NHS's usage of virtual wards, where certain patients are monitored at home rather than staying in a hospital is one example. According to Rogers' Diffusion of Innovation Theory, inventions that are perceived as practical and helpful have a higher chance of being accepted (Rogers, 2003).

The capacity to come up with original and practical ideas is referred to as creativity. Professionals in the health and social care sectors frequently require adaptable and person-centered approaches to address individual requirements, which makes it crucial. To lessen discomfort and promote conversation, a caregiver for a person with dementia could, for instance, utilize music or familiar items. According to Amabile's Componential Theory of Creativity, knowledge, abilities, and motivation all have an impact on creativity (Amabile, 1996).

Creating value entails benefiting professionals, service users, and the larger care system. This is crucial in the health and social care sectors because services must enhance results while efficiently utilizing scarce resources. Early community intervention, for instance, may stop decline and lower avoidable hospital admissions. Porter (2010) contends that improvements in patient outcomes relative to care costs generate value in the healthcare industry.
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The process of switching from present practices to better ones is referred to as change. In the fields of health and social care, it is crucial since services need to adjust to new data, technological advancements, and shifting demands. The adoption of electronic health records, for instance, has altered how employees record and exchange information. According to Lewin's Change Management Model, change entails unfreezing existing practices, introducing fresh approaches, and incorporating them into regular procedures (Burnes, 2017). I discovered from the presentation that while creativity and innovation are closely related, they have different meanings since creativity concentrates on coming up with ideas, whereas innovation entails putting them into effect. I also discovered that improving health and social care services and results requires value creation and change.

Task 2 - Mind map

Childhood obesity in Barking and Dagenham is a significant public health issue impacting the present and future health of children. It is associated with issues like diabetes, cardiovascular diseases, low self-worth, and mental health struggles. The mind map positions obesity at the core and emphasizes its causes, consequences, and remedies. Major factors consist of poverty, poor dietary habits, lack of physical activity, insufficient health knowledge, and family lifestyle decisions. Its impacts span from bodily ailments to mental challenges and heightened strain on healthcare services. Potential solutions consist of health programs in schools, family assistance, improved access to nutritious food, and increased physical activity. If not dealt with, health disparities could escalate, as noted by Bibby and Lovell (2018). Constructing the mind map assisted me in structuring intricate concepts, grasping relationships, and enhancing my analytical abilities.
[image: image4.png]Mind map
by Meskerem Beyene - Wednesday, 1 April 2026, 10:07
PM

Permalink  Reply  Export to portfolio




Task 3 - Self-Reflection of Group Activity

I considered the group exercise with convergent and divergent thinking using Gibbs' Reflective Cycle (1988). While convergent thinking focuses on selecting the best solution, divergent thinking generates a variety of potential solutions (Jones and Estes, 2015). During the exercise, my group talked about a medical situation involving an elderly woman whose persistent complaints of discomfort were mistakenly written off as attention-seeking. Tests later revealed that she actually had a medical problem. I listened to a number of perspectives as my group debated various explanations before contributing to the consensus that this was confirmation bias.

Despite my lack of confidence to speak up early, I was engaged and interested in the conversation. My ability to listen intently and appreciate differing viewpoints was one of my strong points. I was able to effectively apply divergent thinking thanks to this. But I also realized that while the group is analyzing ideas, I need to contribute more actively. I learned from the exercise how crucial convergent thinking is to coming to a well-reasoned conclusion. According to Gibbs (1988), reflection enables people to draw lessons from their experiences and enhance their future work. Overall, I discovered that although I work effectively in groups, I still need to question presumptions with greater assurance. The next time, I'll start talking earlier and raise more important points during the conversation.
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There was an elderly woman who visited the
hospital many times complaining about pain.
Some healthcare staff believed that she was
pretending to be ill because she was lonely and
wanted attention. Because of this belief, they
did not initially take her complaints very
seriously.

Later, after further examination and tests, the
doctors discovered that the woman actually had
a real medical problem causing her pain. This
showed that the earlier assumption made by the
staff was incorrect.
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Task 4 - Case Study Analysis of a UK Innovation

The NHS virtual ward paradigm is a significant breakthrough in the UK. This was created to address the need to safely care for certain patients at home, the strain on hospital beds, and delayed releases. Virtual wards offer hospital-level treatment without needing all patients to stay in the hospital by using digital technology, remote monitoring, and routine clinical assessment. Instead of just adding more beds, this innovation modifies the way care is provided, which makes it innovative.
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I believe that innovation has largely improved health and social care settings, provided it is introduced and managed carefully

Innovation enhances the quality of care by bringing in new technologies, treatments, and systems that make services more effective and safer. For instance, telehealth enables patients to access
professional advice remotely, which is particularly helpful for those living in rural areas or experiencing mobilty challenges. Similarly, electronic health records strengthen communication among
professionals, minimise erfors, and promate coordinated, person-centred care.

Furthermore, innovation supports early identification and prevention of liness. Advanced screening methods, wearable health devices, and digital health applications encourage individuals to
monitor their wellbeing and seek timely support. This can lead to better health outcomes and reduce longterm strain on healthcare services.

Innovation also contributes to improved staff efficiency and wellbeing. Modern systems can simplify administrative tasks, reduce paperwork, and allow professionals to dedicate more time to
direct patient care.

Despite these advantages, discussions around innovation often raise concerns about digital exclusion, data protection, and an excessive reliance on technology. For this reason, innovation should
enhance rather than replace compassionate, human-centred care.

in summary, when applied responsibly,innovation plays a vital role in improving outcomes, expanding access, and strengthening the overall effectiveness of health and social care services.
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Patients, employees, and the larger NHS all benefit from the concept. Patients may continue to be more independent and feel more at ease at home. Employees are able to keep a close eye on patients and act fast if their condition deteriorates. Virtual wards can ease the burden on inpatient services and enhance patient flow for the healthcare system. Virtual wards can facilitate earlier release and prevent some hospital admissions, according to NHS England (2022). This relates to Rogers' Diffusion of Innovation Theory, which contends that innovations proliferate when they are viewed as advantageous, practical, and helpful (Rogers, 2003). If patients have appropriate digital access, professional assistance, and safe home surroundings, virtual wards could potentially be used more extensively in other services.

Task 5 - Research Task

Staff stress and burnout are major contemporary problem in health and social care. According to Dall'Ora et al. (2020), long shifts, heavy workloads, and insufficient staffing are some of the main reasons why nurses experience burnout. According to their findings, organizational pressures rather than personal weakness play a major role in shaping burnout. This article clarifies how staff stress arises in actual care settings, when workers are frequently asked to handle demanding caseloads, emotional demands, and time constraints at the same time.
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Innovation has significantly reshaped the world across many aspects of society. It refers to the development and practical application of new ideas, technologies, or methods that enhance the way
people live, work, and interact with one another

For instance, technological advancements such as the internet and smartphones have transformed communication by enabling people to connect instantly across the globe. Developments in
transportation, including electric vehicles and modem air travel, have made mobility faster, safer, and more accessible. In education, online leaming platforms have widened access to information
and learning opportunities for people worldwide.

In conclusion, innovation has raised fiving standards, strengthened global connectivity, and created new opportunities, improving the overall quality of lfe and supporting progress across society.
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In a similar vein, West et al. (2018) contend that high job demands, little autonomy over work, inadequate organizational support, and poor cooperation are all linked to burnout. By demonstrating that stress is not only brought on by workload but also by the larger workplace culture and care system, this source expands awareness of the problem. According to both papers, poor working conditions and ongoing workplace stress are the main causes of burnout. However, West et al. offer a more comprehensive systems-based analysis of organizational and relational characteristics, while Dall'Ora et al. concentrate more narrowly on staffing patterns and shift duration. Maslach Burnout Theory, which explains burnout through depersonalization, diminished personal accomplishment, and emotional tiredness, can be connected to these findings. The articles collectively demonstrate that supportive leadership and workforce transformation are necessary for lowering employee stress.

Task 6 - Exploring Digital Innovation in Health and Social Care

1. Wearable health devices aid in managing chronic diseases by enabling continuous monitoring and prompt intervention. Devices such as smart watches and glucose monitors offer immediate data, assisting users in monitoring fluctuations and reacting promptly. A person with diabetes can track blood sugar levels and modify their diet, exercise, or medications accordingly. This enhances self-sufficiency, assurance, and personal management. The Technology Acceptance Model (Davis, 1989) suggests that effectiveness relies on the perceived usefulness and ease of use of the device.

2. Electronic health records enhance communication by providing professionals with precise, current patient information across various services. This facilitates safer, coordinated treatment as patients transition between different providers. NHS England (2019) emphasizes their involvement in integrated care, but success depends on safe, dependable, and easy-to-use systems.

3. Digital tools additionally encourage prevention by facilitating healthy behaviors. Applications can assist with diet and exercise, but should be paired with broader social and community backing (Bibby and Lovell, 2018)
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Several important innovations have improved heaith and social care services, particularly telehealth and electronic health records.

Telehealth enables patients to consult healthcare professionals remotely through phone or video appointments. This improves access to services, increases efficiency, and helps protect
wulnerable individuals by reducing the need for in-person visits. It also alows healthcare providers to reach individuals in rural o underserved areas more effectively.

Electronic health records allow professionals to store and share patient information securely in digital form. This strengthens communication between different services, reduces errors, and
enhances patient safety. It also supports more coordinated and person-centred care by ensuring that accurate information is available when needed

Overall these innovations have significantly enhanced the quality, accessibility, and efficiency of health and social care services.
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Task 7 - Understanding the NHS Leadership Framework
The NHS Healthcare Leadership Model outlines the essential behaviors required for successful leadership in health and social care. These encompass fostering a collective aim, guiding with empathy, assessing data, linking services, communicating a distinct vision, involving the team, maintaining accountability, and enhancing skills (NHS Leadership Academy, 2013). This model matters because leadership involves not just authority, but the ability to influence, guide, and inspire others to enhance the quality of care and overall results for patients and service users.

In health and social care environments, effective leadership is crucial for fostering teamwork, compassion, data-driven decision-making, and ongoing development. These attributes allow organizations to adjust to continuous changes, obstacles, and growing demands while making sure that patients and service users are prioritized in care. Successful leaders foster encouraging atmospheres where employees feel appreciated, driven, and assured in making significant contributions to service enhancement and delivery.

A crucial leadership characteristic is to lead with empathy. Leaders who listen to employees, acknowledge their contributions, and prioritize their well-being foster trust and a supportive workplace environment. When workers feel valued, secure, and acknowledged, they are more inclined to express ideas, voice concerns, and propose creative enhancements. This is crucial as frontline personnel frequently possess firsthand experience of service difficulties and can provide practical, viable solutions that improve patient care and service provision.

This leadership approach is closely associated with transformational leadership theory, highlighting the importance of inspiring and motivating individuals through support, encouragement, and a common vision (Bass and Avolio, 1994). Transformational leaders enable individuals, foster creativity, and stimulate innovation, all crucial for enhancing intricate and evolving health and social care systems.

Considering this subject has greatly expanded my insight into innovation and creativity. In the past, I thought innovation was primarily associated with technology and digital progress. I now realize that strong leadership is vital for promoting innovation through enhancing teamwork, inspiring fresh concepts, and facilitating ongoing education. Group discussions, cooperative activities, and research assignments significantly influenced the formation of this viewpoint.

This understanding will be extremely beneficial for my future career, as it will allow me to appreciate collaboration, stay flexible in dynamic settings, and foster enhancements in service, innovation, and top-notch patient-focused care.
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Task 8- Self-Reflection Journal Entry

My knowledge of creativity, innovation, and value creation in health and social care has been profoundly altered by this module. Prior to beginning the lesson, my definition of innovation was mostly new technologies or significant inventions. I now realize that innovation also encompasses modest, useful enhancements to routine care that benefit clients, employees, and organizations. My perspective was especially altered by group projects and class discussions, which demonstrated to me that creative ideas frequently arise from collaboration, introspection, and collaborative problem-solving. The cognitive bias exercise also made it clearer to me how important it is to think critically and with an open mind. I can see that this learning has improved my capacity to critically reflect on practice using Gibbs' Reflective Cycle (1988). This will help me become more comfortable making suggestions for improvements, more eager to utilize technology responsibly, and more focused on improving service users' outcomes through creative and intelligent practice, all of which will help shape my future professional role.
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